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Hello and

welcome
to the November edition of 
our monthly staff, members 
and governors’ magazine. 
I’ve been enormously proud to see staff from our 
trust demonstrating the very best of patient care in 
the BBC Two Hospital documentary series. It has been 
so rewarding to tune in on a Monday night over the 
past few weeks, and see the incredible compassion of 
our teams on display to the world. 

You can read more about the documentary series on 
pages 6 and 7 – and if you haven’t seen it yet then 
catch up on iPlayer. It’s an incredibly moving insight 
into our work, and I encourage you all to watch it and 
share with your loved ones. 

This month we also need to think about how to 
prepare for the pressures of winter. One important 
thing that we can all do is to get vaccinated against flu 
(page 3). Once you’ve had your flu jab, please take 15 
minutes to fill in the staff survey and let us know how 
we can make the RFL an even better place to work.

On 13 November we celebrated World Kindness Day. 
It was a fantastic opportunity to say thank you for 
the hard work and dedication that you’ve shown in 
the face of a very challenging year. In this edition of 
Freepress you can find out more about how we’re 
making our appreciation to staff known. 

I hope you can all find some time to reflect on 
everything that you’ve achieved this year as we move 
into winter. Look after yourselves, and each other.

Caroline Clarke
Group chief  
executive 
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Follow our Twitter account @RoyalFreeNHS 
to see what our patients and staff  
are saying about us
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Preparing for winter

Protect against flu
Winter is also flu season. The flu vaccination 
will be available to staff free of charge 
until the end of November, so book yours 
today to ensure you’re protected for the 
winter.  Find out how to get your vaccine 
on Freenet.

Every member of staff that rolls up their 
sleeve for the flu jab will also be given a 
free reusable water bottle. We care about 
your health and wellbeing, and the bottle 
will aid in ensuring we all keep hydrated. 
A huge thank you to the Royal Free 
Charity for funding the water bottles and 
supporting our campaign again this year.  

This year has demanded more from 
our RFL team than ever before – and 
we would like to thank you all for 
your hard work, your resilience, and 
your continued efforts in responding 
to COVID-19. You have all gone above  
and beyond.

On 13 November, World Kindness 
Day, we took the opportunity to say a 
heartfelt thank you to every member 
of the team. Cupcakes were delivered 
to teams across our hospitals and 
satellite sites, and other treats were 
sent out to those who couldn’t receive a cake. This was a small gesture to say an enormous thank you to every 
single member of the RFL team. Whatever role you play, you are a crucial part of our effort to provide world 
class care. 

We’ve teamed up with the Royal Free Charity, whose generous support has made it possible to share this 
treat with you. They are now looking for other ways to help us say a huge thank you to staff with gifts and 
celebrations over the coming six months – so watch this space and keep an eye on Freenet. 

Thank you, you are amazing

We’ve had our flu jab: get yours!

Winter is very much upon us, and this year more than ever we need to be prepared for what is often a 
challenging period in our hospitals. Thank you to everyone who has been working hard to ensure that we 
are ready to provide the best possible care for our patients over the coming months. 

There are lots of steps that we can take to help our colleagues and our patients this winter. One important 
thing is good infection control. This means giving each other lots of space – at least two metres if not 
delivering patient care – wearing masks, and practicing good hand hygiene. Staff should also continue to 
work from home if their role allows it. 
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Chief nurse Julie Hamilton uses the app on her tablet

A new team of innovation experts have joined the 
trust, and will be using cutting-edge technology to 
develop tools and resources that will support RFL 
staff and help save valuable time.

The new innovation and intelligent automation team 
is led by James Davis and Darren Atkins. They bring 
with them a team of robotics experts, who will look 
at how we can automate some of our hospital 
processes – giving staff more time to spend with their 
patients. 

James said: “We hope that this work will help to 
reinforce the Royal Free London’s reputation as a 
leading NHS centre for excellence in innovation. Our 
work will focus on how we can use technology to do 
things more efficiently within our hospitals.

“We’ll also be reaching out to the wider NHS 
community to see how the work that we’re doing 
here can benefit others in the sector.”

One of the team’s first achievements has been the 
new RFL flu app, which is being used to help manage 
this year’s vaccination campaign. In previous years, 
information about those receiving the vaccine has 
been recorded on paper. This requires significant 
effort, both for the peer vaccinators recording the 
data and for those who later need to sort through 
and upload the information. 

The flu app makes all of this a simple and quick 
process. Darren explained how it works:

Cutting-edge innovation comes 
to the RFL

“It’s a 100 per cent automated solution. Our peer 
vaccinators now use an app on their tablet or phone, 
and the form is pre-populated using information 
from ESR. They only need to tap a couple of buttons 
to send the information via email to what we call our 
‘robot workers’.

“Those robot workers then do the administrative work, 
recording the details of each vaccinated staff member. 
This data is presented as an intelligent dashboard that 
can be reviewed by the directors of nursing.

“This is great for providing evidence that we’re 
meeting our high flu vaccination targets. But we 
hope that providing the best possible equipment 
also makes life easier for the teams who are using it.”  

The team are now setting their sights on other areas 
of the trust. James said:

“Another area of focus recently has been the ID 
checks that all staff need to complete when they 
are first brought into the RFL team. These are now 
being done through video calls, which is more 
straightforward for everybody involved.

“We’re always looking for new challenges. It’s 
important that the work we do is actively improving 
the day-to-day experiences of staff across the trust. If 
anybody has any suggestions for areas of work that 
can be improved then we’d love to hear them.” 

Contact James (j.n.davis@nhs.net) or Darren 
(darrenatkins@nhs.net) with your suggestions.
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Three members of staff from the RFL said they were 
honoured to accept a Pride of Britain award from 
the Duke and Duchess of Cambridge on behalf of 
heroic NHS colleagues from across the entire nation.

Helder Lopes Landim, a porter at Barnet Hospital, 
Martha Sarpong, an operating department 
practitioner at Chase Farm Hospital, and Charlotte 
Greenfield, a critical care physiotherapist at the 
Royal Free Hospital, were presented with the Special 
Recognition award at St Bartholomew’s Hospital, 
along with three members of staff from Barts Health.

The event was filmed for the Pride of Britain awards 
ceremony, which was broadcast on ITV at the start 
of November. Good Morning Britain presenter Kate 
Garraway, whose husband Derek Draper contracted 
COVID-19 in March, was on hand to help present  
the award.

William told the NHS workers: “We cannot thank 
you enough. On behalf of a grateful nation, it is a 
tremendous honour for Catherine and I to present this 
Special Recognition award to the army of dedicated 
NHS staff.”

Helder, Martha and Charlotte all got the chance to 
speak to the royal couple about their experiences 
during the first COVID-19 surge.

Celebrating the 
Pride of Britain

The Duke and Duchess of Cambridge and Good Morning Britain’s Kate Garraway with Helder Lopes Landim, 
Martha Sarpong and Charlotte Greenfield

Helder, who has worked at Barnet Hospital for five 
years, said: “Will asked me what it had been like 
and I said it had been very tough but that we had 
worked together as a team and were now prepared 
for any second wave.”

Martha, who worked at Barnet Hospital during the 
first surge, added: “Kate wanted to know how it 
had felt receiving the support of the public towards 
the NHS. I told them how humbled it had made me 
feel, how the support of my neighbours had meant 
so much to me and how proud I was to tell people I 
worked for the NHS.”

Charlotte talked about the vital work she and her 
fellow therapists did in giving patients, many of 
whom had been on ventilators for long periods 
of time, the support they needed to breathe, eat 
and walk again. She also explained how she and a 
colleague had helped boost morale among those 
in ICU by compiling regular team emails containing 
positive updates about patients and staff.

She told the Duke and Duchess: “It really lifted 
people’s spirits to know that so many of their 
patients had survived and were now thriving and 
leaving hospital.”
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The spotlight has once 
again fallen on the 
extraordinary work 
of staff at the Royal 
Free London, as our 
hospitals take centre 
stage in the award-
winning BBC Two 
documentary Hospital. 

The six-part series 
explores the human 
stories behind 
the headlines as 
the RFL faces the 
unprecedented 
challenge of delivering 
healthcare amid the 
continuing COVID-19 
pandemic.

Bold new series of BBC Hospital

Thanks to production company Label1 for providing these photographs
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The NHS is a very different place from May 2020 
when BBC Two broadcast Hospital Special: Fighting 
Covid-19 – two episodes that were filmed from day 
one of lockdown.

Now, with the looming possibility of a second 
COVID-19 surge and the certainty of a difficult winter 
ahead, our trust – a world-leader in the treatment of 
infectious diseases – is facing a new challenge.

Series six of Hospital focuses on how we are getting 
services up and running and treating as quickly as 
possible patients who could not be seen during the 
height of the pandemic.

Operating theatre space is at a premium, with 
clinicians prioritising the sickest patients and 
staff having to work with strict infection control 
guidelines to ensure the safety of patients  
and staff.

Caroline Clarke, RFL group chief executive, said: 
“The dedication of our staff – and all of those 
across the NHS – was laid bare in the Hospital 
special episodes that were broadcast in May. But 
the story of how the NHS is responding to this 
pandemic didn’t stop there.

“The commitment of staff, in picking themselves 
up and going again, cannot be underestimated. 

“The NHS is here and open for business and every 
single one of my colleagues from all corners of 
our organisation continues to go to extraordinary 
lengths to care for those who need us most. The 
Royal Free London is proud once again to be working 
with the BBC to share the stories of our staff and our 
patients during the biggest challenge of our lives.”

The new series of Hospital is broadcast on BBC Two 
at 9pm every Monday. Previous episodes are also 
available on iPlayer – so catch up now! 
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Back in the summer, celebrity photographer Frederic Aranda created a series of group 
portraits celebrating staff at the Royal Free Hospital and Barnet Hospital – from intensive 
care doctors and nurses to porters and catering assistants. Staff also shared their 
experiences of working through the first wave of the COVID-19 pandemic.
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Stunning group photos celebrate  
our RFL Heroes

Anaesthetist Stefan Sevastru (third from 
left) watched with growing trepidation as 
reports of the novel coronavirus turned 
from a distant news story into a growing 
European health crisis.

Stefan said: “As doctors, we are used 
to analysing situations and reaching 
conclusions. We are pretty good 
at calculating outcomes in various 
circumstances. This time, however, it was 
impossible to speculate. We simply did not 
know how bad it was going to get.”

As a consultant anaesthetist, Marta 
Campbell (furthest right) played a 
crucial role in helping coordinate the 
hospital’s response to COVID-19.

She said: “I am pleased that the first 
peak of this pandemic has passed 
and I am back doing my usual job 
in theatres. However, as a team, we 
remain on high alert and prepared if 
the situation escalates.”

Nick Garlick (third from right) is a consultant 
orthopaedic surgeon and the clinical director 
of trauma and orthopaedics.

“Our elective service was cut back to nothing 
and we decided we wanted to support the 
trust in whatever way we could. I hadn’t 
worked nights for 20 years and I don’t mind 
admitting I was nervous because I had to 
find out how systems worked.  I found it 
rewarding though because I could see the 
problems people were facing and then could 
do my best to try and solve them.”
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Stunning group photos celebrate  
our RFL Heroes

Intensive care nurse Gina Chowdhury 
(back right) had been working in ITU 
at Barnet for just over a year when the 
pandemic hit.

“I just thank god that I wasn’t totally new 
to the ITU. I was used to being busy but 
it was a controlled busy and manageable. 
When COVID-19 came everything 
changed. I think we are a lot more 
prepared mentally and physically now but 
there is a weight in my heart if I close my 
eyes and think back.”

Shatha Haemeed (third from left) is a 
consultant anaesthetist at Barnet Hospital.

“I’m so proud of my team. I know they were 
stressed and scared but if people got sick 
or had to self-isolate, others immediately 
stepped forward to take their place.”

Helder Lopes Landim (fourth from right) is a porter at 
Barnet Hospital.

“Looking forward, I think we’re well prepared for a 
second wave but of course it’s not going to be easy. There 
were many deaths and that was hard for all the staff to 
comprehend and deal with, but as a team of porters and 
as the NHS family we came together and supported one 
another.”

During the height of the pandemic Tilak 
(back left) volunteered for the pharmacy 
team, working as a porter delivering drugs 
around Barnet Hospital.

“I never once came across anyone saying 
‘this is too hard’ or ‘I don’t think we can 
overcome this’. The fundamental theme 
has always been how can we make sure 
whatever we are doing is in the best interest 
of our patients.”
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Janadean McDonald, senior sister for Chase Farm 
Hospital endoscopy, shares her experiences of 
COVID-19 – and explains how they have managed to 
get endoscopy back on track.

On 25 March the endoscopy service at Chase 
Farm Hospital was temporarily closed due to the 
pandemic. Staff were redeployed and our amazing 
state of the art endoscopy unit lay empty.

Staff were redeployed to help the frontline teams 
save lives. But during this time, the waiting lists 
grew as people were unable to have their endoscopy 
procedures. 

Weekly meetings took place with strategy and 
trajectory plans, looking at demand and capacity. We 
knew we needed to address the problem before lives 
were lost due to late diagnosis. 

Meanwhile behind the scenes, a group of endoscopy 
staff worked tirelessly from early morning to 
late evenings, cleaning, assessing existing stock, 
ordering much needed endoscopy accessories, 
writing protocols and processes – all in a move to be 
endoscopy-ready when lockdown ended. 

Each week it was back to the drawing board as 
government legislation meant different ways of 
working. It was stressful, but staff embraced it and 
worked with the changes. On 8 June, endoscopy 
lockdown lifted and our service reopened.

But just how were we going to get through the 
backlog of cases? New guidelines outlined that as 
we were doing aerosol generated procedures we 
would have to rest for 20 minutes following each 
procedure. 
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Endoscopy back on track at 
Chase Farm Hospital

Janadean McDonald and members of the endoscopy team

A warm welcome to 
our new governors
We would like to welcome our newly elected governors:

Staff: Susan Tierney, Annette Heslop and Hemant Vakharia
Public – Camden, Barnet, Enfield and Hertfordshire: Martin 
Connolly, Vishaal Virani and Hadiza Adeyemi
Public – Rest of England: Amy Adesara
Patient: Linda Bogod, Oswald Fernando and Julian Goodkin

Congratulations also to George Verghese and Tony Wolff who 
were re-elected as staff governors.

Dominic Dodd, chair of the RFL, said “I would like to welcome our 
new governors to the council and thank them personally for the 
commitment they have made to the Royal Free London in these 

Important to our success has been the drive of Chase 
Farm Hospital chief executive, Natalie Forrest, who never 
stopped in her determination to get us the equipment 
and the staff we needed to get the job done.

Room 5 was opened on 22 July and there’s been no 
turning back. The service now runs additionally on 
Saturdays and our numbers are increasing weekly. 
One Saturday we saw 61 colons! Patients tell us how 
grateful they are that they are getting seen promptly 
and safely.

Our team are incredibly proud of what has been 
achieved. For the last couple of months we have seen 
the same or more than the numbers we were seeing 
back in January. Patients now isolate and we swab 
them three days before the procedure. This means we 
can see even more people going forward. Crucially, 
we are making sure everyone gets as swift a diagnosis 
as possible so they can receive the vital treatment 
they need.

challenging times. They join a council 
of governors which plays a critical role 
in ensuring that our patients, staff and 
partners are firmly at the centre of 
everything we do.”

To contact the council of governors, 
please email rf.governors@nhs.net 
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It’s time to complete your staff survey
There are just a few days left to complete the annual staff survey and get your voice heard. The staff 
survey is completely confidential, and takes just 15 minutes to complete. It’s your opportunity to share 
your thoughts about working at the trust – and we won’t know what to improve unless you tell us. Search 
‘Quality Health’ in your inbox to find your invitation to the survey. 

Stayed tuned via Freenet for further updates on how 
we plan to develop our intranet over the next year - and 
how you can get involved.

Top 10 viewed pages 
(excluding the home page):

1. IT clinical apps
2. People (HR) online
3. e-rostering
4. Phonebook
5.  For me (people 

directorate)
6.  For managers (people 

directorate)
7. News
8. Documents
9.  Coronavirus guidance 

and information for staff
10.  Managing my team 

(people directorate)

Top 5 search terms 
(grouped):

1. e-roster/e-rostering
2. Appraisal
3. Safecare
4. Jobs
5. Transport

Top 5 news & notices

1.  Staff antibody testing 
(various)

2.  Flu season is upon us. 
Book your flu jab now!

3. RFL COVID-19 advice line
4.  COVID-19 staff risk 

assessment (various)
5.  Free @ the Royal Free 

London

Top 5 RFL Insights (blogs):

1.  Kiruparkaran Arun: 
redeployed to the 
frontline (April)

2.  Adam Korim: portering 
during coronavirus (April)

3.  Caroline Clarke: the 
NHS at its best (March)

4.  A message from 
Caroline Clarke 
(September)

5.  Ana Dacosta: 
nursing assistant 
apprenticeships (July)

The end of October marked 12 months since 
the relaunch of our intranet site, Freenet. We 
wanted to take this opportunity to share some 
performance figures and headline stats.

In its first year, Freenet has achieved:

7.25million pageviews

2.5million sessions

14,600 unique users
There has been a great adoption rate by staff 
– on average we have 9,300 users logging on 
each month.

Unsurprisingly, the leading job role to use 
the site during the year is ‘staff nurse’ – with 
92,000 sessions. This is followed by ‘consultant’ 
and ‘receptionist’.

Even though COVID-related content has only 
been published from March onwards, it has 
dominated the figures for top viewed news 
items and videos (see lists opposite).

The landing page for ‘Coronavirus: 
information and guidance for staff’ was one 
of the top 10 most viewed pages of the whole 
site – receiving 69,000 views from 7,350 users.

In terms of social engagement, the good deed 
feed had the most active content – achieving 
611 posts and comments.

One year of Freenet

Freenet has a vibrant home page full of news and notices for staff
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Why did you choose to work as a peer vaccinator? 
I think it’s really critical to support your peers and 
to step up and get involved. Part of my role involves 
keeping both patients and staff safe so it’s imperative 
we get this right. 

What has your experience been like this year? 
After the exceptionally busy year we’ve had, I have 
really enjoyed being able to reconnect with staff 
that I wouldn’t normally meet day to day. Peer 
vaccinators cover lots of different areas, so it’s great 
to meet a variety of people. I also think it’s a really 
good opportunity to support individuals, not just by 
giving the vaccine but also checking in with our team 
members to see how they are.  

What has the vaccination uptake been like this year? 
The uptake has been great so far! I think the new 
app has really helped staff giving the vaccine deliver 
a better service. The new online booking system has 
made it easy for staff to book an appointment at a 
time that’s convenient to them. This might be at the 
beginning or end of a shift, and also they can cancel 
and rearrange if needed; it makes it more personable. 

Of course we are still running drop-in clinics and peer 
vaccinators roam around the site too. If you have any 

questions or concerns please go to 
the designated vaccination area or 
seek support from your line manager as 
someone is always there to support within our trust. 

Why is it important to get the vaccine? 
To keep yourself, your family, your colleagues and all 
of our patients safe. The flu vaccine is important every 
year, but you could say that this year it’s even more 
important as we continue to deal with COVID-19.  

What have your experiences been during COVID-19? 
Personally I have found staff overwhelmingly 
inspiring throughout COVID-19. The teamwork and 
‘can do’ attitude has been incredible. All I have is 
admiration for all our team members who have 
worked throughout this pandemic. Each and every 
staff member should be so immensely proud.  As we 
head into winter and potentially a second wave, I think 
it’s really important to remember to look after our 
wellbeing and reach out for support if you need to. 

There is a COVID helpline which is available for staff 
who need emotional support and I would encourage 
anyone who feels they need to talk, to reach out. 

Details of our wellbeing support for staff are available 
below. 

60 seconds with…
Karen Kirwilliam is matron of acute medicine at Barnet Hospital. 
An important part of her role is the safety and care of patients and 
also the wellbeing and safety of staff. At this time of year she has an 
additional role as a peer vaccinator. 
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It can be easy to forget to prioritise your own wellbeing while you’re giving so 
much to your colleagues and patients – but finding time to rest and recharge is a 
vital part of taking care of yourself.

For further support or someone to talk to, consider the following options:

• Free access to wellbeing apps until the end of December 2020 – full details found on Freenet

•  The COVID-19 advice line provides advice on topics such as self-isolation, health and wellbeing,  
training and flexible working. Call 020 3966 6625 (ext 31275) Monday to Friday, 8am until 5pm,  
or email rf.covidadvice@nhs.net

•  The Mental Health First Aiders and SISOS Listeners service in confidence on 020 7794 0500 extension: 
23123 or 23028 or e-mail us at: rf-tr.mentalhealthfirstaiders@nhs.net from Monday to Friday, 9am – 5pm

• Contact the Samaritans (on 116 123), NHS Helpline (111) or your GP 

•  Our occupational health team offer self-referral to psychological services (search ‘clinical psychology 
service’ on Freenet

• Project wingman provides peer support, and is located in the RFH atrium

• Call the 24/7 Care First support line at any time: 0800 17 43 19

Taking care of your wellbeing
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