
 
 
Trust board meeting – 22 April 2020 
 
The board discussed the following matters. 
 
COVID-19 (Coronavirus) update 
 
The board received a detailed update around the priorities it had agreed at its last meeting: 
 
Operational focus and business continuity 
 
The board heard that the situation had become more stable with the rate of COVID-19 
(Coronavirus) admissions slowing down.  Barnet Hospital and the Royal Free Hospital 
currently had ITU and general and acute bed capacity.  The board discussed the importance 
of treating other patients with urgent health needs, for example cancer, and was concerned 
that patients were not presenting for diagnosis and treatment even though there was 
capacity to see them and it was important for them to receive attention.   
 
The board agreed that the trust needed to respond to the immediate requirements/pressures 
of COVID-19 (Coronavirus), to organise the treatment of patients with urgent health needs 
and to plan for the treatment of patients currently on the waiting list. 
 
The board also agreed that it was important to recognise the excellent clinical leadership and 
engagement, more nimble decision making and service changes that had been 
demonstrated during this period.   
 
The board received an update on personal protective equipment (PPE) and heard that whilst 
the trust had been able to maintain stock availability for staff this remained a challenge.  The 
trust was providing a central supplies hub for the North Central London sector which had 
helped with logistics and transparency of stock availability. 
 
Workforce support during COVID-19 emergenc 
 
The board heard about the reorganisation of the people directorate to support the COVID-19 
(Coronavirus) response in five workstreams: 
 

 Staff resourcing/deployment 

 Clinical occupational health support  

 Staff wellbeing 

 Training and professional support 

 Employee relations support  

 Staff absence was being tracked 
 

Planning for exit and recovery 
 
There was discussion about how to resume non-COVID-19 (Coronavirus) work which 
needed to be safe for both patients and staff. .   
 
 
 



Chair and chief executive’s report 
 
The chair reported that the council of governors had approved the extension of the 
appointment of Prof Schapira to 31 August 2020 and the appointment of Prof David Lomas, 
Vice Provost (Health), UCL, as his successor for three years.  Prof Lomas is also a non 
executive on the UCLH trust board. 
 
The board agreed to move to a bi-monthly formal board meeting programme in line with 
other foundation trusts.   
 
Board committee meetings will resume in May and June. 
 
 
Quality, finance and compliance committee 
 
The board received an update from the committee, which discussed progress with the Care 
Quality Commission (CQC) improvement plan, the referral to treatment time (RTT) position, 
the trust’s financial position and financial governance arrangements. 
 
 
Finance report 
 
The board noted that the draft year end position which was £275k ahead of plan (£1.3m 
ahead of plan when including land sales) meaning that the control total would be met and 
the provider sustainability fund secured. 
 
 
Performance report 
 
The board heard that although COVID-19 had impacted on cancer waiting times in the latter 
part of March, more patients (169) had received treatment in that month than usual resulting 
in performance of 81%.  However the treatment backlog had been building up and would 
need to be prioritised.   
 
It was then noted that although A&E attendances were 50-60% lower than usual, 
performance remained challenging.  This was due to patients waiting longer for an 
appropriate bed to be available and because assessment areas had had to be repurposed. 
 
The board also received an update on referral to treatment time (RTT) and was informed  
that the validation of historic activity had been completed. 
 
 
 


