
 

Trust board meeting – 25 March 2020 
 
The board discussed the following matters. 
 
COVID-19 (Coronavirus) update 
 
The board heard about: 
 

 the creation of the Nightingale Hospital at the Excel Centre and the involvement of 
RFL staff in this – notably Natalie Forrest, chief executive of Chase Farm Hospital, 
Alan McGlennan, medical director of Chase Farm Hospital and  Andrew Panniker, 
managing director of RFL property services Ltd  
 

 the brilliant response of staff to a dynamic and fast changing situation 
 

 changes to paediatric and trauma pathways in order to create capacity for adult 
general and critical care beds at the main hospital sites 

 

 business continuity arrangements 
 

 availability of equipment and supplies 
 

 workforce issues 
 
The board approved a proposal to create additional bed capacity at Barnet Hospital and 
Chase Farm Hospital. 
 
The board was briefed on the steps the trust was taking around staff welfare, for example 
addressing their physical safety, providing accommodation, free parking, accommodation 
and food.  They also received a detailed briefing about arrangements being put in place for 
psychological support for staff and the Royal Free Charity fundraising appeal which was 
linked to this. 
 
The board discussed its priorities during the pandemic response which were around: 
 

 supporting operational focus and business continuity 

 helping staff to cope with a prolonged emergency 

 taking a longer and wider view towards the exit and recovery phase.   
 
Each non-executive director would take a lead role for particular aspect. 
 
 
Governance arrangements 
 
The board confirmed some changes to governance arrangements including the membership 
of the urgent decision making committee and approval of delegated authority to the site 
directors of financial performance. 
 
 



 
Budget 2020/21 
 
The board noted the draft budgets set for the new financial year. 
 
 
Queen Mary’s House update 
 
The board discussion on this remains confidential due to commercial sensitivity. 
 
 
Group goals 
 
The board agreed four governing objectives but further work could not take place during the 
COVID-19 emergency. 
 
 
Performance report 
 
The board would continue to monitor emergency department (ED) performance, cancer, 
referral to treatment time (RTT) and diagnostics for assurance that urgent and emergency 
services were being maintained alongside the COVID-19 (Coronavirus) response.  The trust 
would continue to provide urgent and emergency treatment, for example life-prolonging 
cancer treatment. 
 
 
Gender pay gap report 
 
The board noted and endorsed the report which has been published on the trust website. 
 
 

 


