
 

ROYAL FREE LONDON BOARD MEETINGS 
 
 
In light of the COVID-19 (Coronavirus) pandemic the trust board agreed a number of 
changes to its governance arrangements as follows: 
 

 The board meetings held in public scheduled for March and April 2020 were 
cancelled.  The May board meeting in public will take place with papers published on 
the website and a recording of the meeting will be available after the meeting.  From 
July 2020 we are aiming to live stream the meetings. 
 

 The March and April confidential board meetings took place as ‘virtual’ meetings. 
 

 A board urgent decisions committee has been established to deal with decisions 
required between the scheduled board meetings, and will meet formally (but 
‘virtually’) as required.   The members are the group chair, chief executive, chief 
medical officer and one other non-executive director.  This fulfils the requirement to 
be a quorate board meeting (that is, one that is entitled to make decisions) but all 
decisions made by the committee will be formally recorded and reported to the full 
trust board for confirmation.  All the decisions will be formally reported in public, when 
public board meetings resume. 

 

 Board sub committees have not been meeting, other than the finance and 
compliance committee (whose role and membership has been widened to 
encompass quality) and the audit committee.  Board sub committee meetings began 
to resume in May 2020. 

 
The council of governors is elected by the trust’s membership to hold the trust board to 
account and the council of governors met in April and is being kept informed of key 
developments, directly and through the lead governor. 
 
In order to keep members of the public informed, we have published information about the 
discussions and decisions that were made in private in March and April.  From May 2020 the 
meetings in public will resume, but these are ‘virtual ’meetings. 


