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Realising Potential

Theme 1: Empowering Communities

£2,303,500

Organisation Location
Scottish Seabird Centre East Lothian; Scotland ~ The capital costs of the National Marine Centre £250,000
Wide
Church of Scotland Edinburgh City The running costs of the Sunflower Garden Project £60,000
Elgin Youth Development Group Moray Towards the salary costs of the Youth Team Project Coordinator £60,000
Muirhouse Youth Development Edinburgh City ‘MY Access’ universal youth work project £60,000
Group
Move On Glasgow City Move On FareShare Employability Programme £54,000
Young Movers (YoMo) Glasgow City The running costs of Young Movers £52,500
Murton Trust For Education and the ~ Angus Towards the salary costs of the Estate Worker and Farm Worker £49,500
Environment
Tomorrow’s People Trust Scottish Borders Towards the costs of the Edinburgh Youth Hub Outreach (Galashiels and the Bor- £49,500
ders)
Youth Vision Edinburgh City; Towards the salary costs of the part time Youth Field Manager. £48,000
Midlothian
St. Paul’s Youth Forum Glasgow City Towards the Diversionary Youth Work Coordinator’s salary and activity costs £45,000
Yusuf Youth Initiative Dundee City Towards the running costs of the ChangeMakers project £45,000
RAMH Renfrewshire RAMH Reuse Superstore Volunteering £45,000
Project Scotland Highland The costs of the Badenoch and Strathspey Service £45,000
Project 81 Youth and Community Argyll and Bute Towards the salary costs of the Youth Work Manager £45,000
Enterprise Ltd
Above Adventure East Ayrshire The salary costs of the Outreach Co-ordinator £45,000
Castlemilk Parish Church Glasgow City Castlemilk Carpenter’s Workshop project £45,000
Ignite Theatre Glasgow City The salary costs of the Artistic Director £45,000
Tiree Community Development Argyll and Bute The salary costs of the Youth Worker £42,000
Trust
Archaeology Scotland East Ayrshire; East Lo-  Towards the salary costs of the Project Manager £42,000
thian; Edinburgh City;
Midlothian; Stirling;
West Lothian
Voluntary Action Orkney Orkney Islands The salary costs of the Connect Plus Support Worker £40,500
Kilmarnock YMCA Plus East Ayrshire The salary costs of the Volunteer Coordinator £40,500
Arran Youth Foundations North Ayrshire Salary costs of the Youth Work Project Manager £39,000
Paragon Ensemble Glasgow City Horizons Mentoring Programme £39,000
Tarbert Youth Group Argyll and Bute Towards the Project Co-ordinator’s salary costs £39,000
Highlands Small Communities’ Highland the Cairngorms Skills Project £36,000
Housing Trust
Relationships Scotland - Counselling ~ Scottish Borders The increased hours of the Family Support Worker £36,000
and Family Mediation Borders
City of Edinburgh Basketball Club Edinburgh City Towards the salary costs of two new PT Community Coaches £36,000
Business in the Community Scotland Wide The Paired Reading Programme £35,000
Merkinch Partnership Highland The running costs of the Reach for the Future programme £33,000
The
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Organisation Location
Green Team (Edinburgh & Lothi- East Lothian; Edin- The Green Shoots Programme £30,000
ans) burgh City; Midlo-
thian; West Lothian
Paws for Progress CIC Clackmannanshire; the “Unleashing Potential” Project £30,000
East Ayrshire; East
Dunbartonshire; Ed-
inburgh City; Falkirk;
Fife; Glasgow City;
Stirling; West Dunbar-
tonshire
A & M Scotland - Achieve More Glasgow City Community Sports Project £30,000
Toonspeak Young People’s Theatre Glasgow City The Salary Costs of the Artistic Director £30,000
Furniture Project (Stranraer) Dumfries and Gal- The salary costs of the Project Worker for the Community Action Team Project £30,000
Limited loway
Scottish Maritime Museum North Ayrshire; West ~ Towards the salary costs of the Learning and Access Officer £30,000
Dunbartonshire
The Community Bureau SCIO Argyll and Bute Towards the costs of the Developing Working Potential Project £30,000
South West Community Cycles Glasgow City Towards the costs of the 1848 Volunteering Programme £30,000
Dundee Crisis Pregnancy Trust Dundee City Development of the Youth Intervention Programme £30,000
Kilwinning Community Sports Club ~ North Ayrshire The salary costs of the KSC Girls Football Development Officer £30,000
Anne Frank Trust UK Dundee City; Glasgow  The Scottish Schools and Communities Programme £30,000
City
Transition Edinburgh South Edinburgh City The salary costs of the existing Garden Projects Worker £30,000
Visual Statement Glasgow City Towards the salary costs of the Design Trainer £30,000
Sonic Bothy Glasgow City The running costs of Sonic Bothy £28,500
Inverness Blitz Highland Young Champions Programme £26,000
The Gatehouse Bunker Dumfries and Gal- TGB Gatehouse £24,000
loway
Netherthird Community Action East Ayrshire The salary costs of Garden Maintenance Supervisor £24,000
Training
The Social Mobility Foundation Scotland Wide The Aspiring Professionals Programme Coordinator £24,000
The Moray Society Moray Towards the salary costs of the Teens and Tweens Project Coordinator £21,000
Out of the Blue Arts & Education Edinburgh City; Scot- ~ The operating costs of Out of the Blueprint £20,000
Trust land Wide
Dunoon Baptist Church Argyll and Bute The Gateway Project Part-Time Youth Worker £20,000
Play Midlothian Midlothian Towards the salary costs of the Play Services Manager £18,000
Parkhead Youth Project Glasgow City the Project Manager’s salary £17,000
Focus Youth Project North Lanarkshire The running costs of the Focus Youth Centre £16,000
Red Note Ensemble Ltd East Ayrshire; Fife; The Access, Engagement and Participation in Scottish Schools Project £16,000
Glasgow City; Ren-
frewshire
Roses Charitable Trust Argyll and Bute The Roses Project £15,000
Nature Unlimited C.I.C. Scottish Borders The costs of the Natural Transitions Employability Project £15,000
Stills Edinburgh City towards the costs of the Contact programme £15,000
Camp and Trek Argyll and Bute; The Residential Courses for Young People £15,000
Highland; Perth and
Kinross
Seeing Ear Scotland Wide The salary costs of the Scottish Volunteer Coordinator £14,500
Scottish Traditional Skills Training ~ Aberdeenshire The Schools Work Experience and Skills Training Programme £14,000
Centre
Cove and Kilcreggan Youth Café Argyll and Bute The running costs of Cove and Kilcreggan Youth Café £13,500
Super Power Agency Edinburgh City The salary costs of the Volunteer Coordinator £10,000
PASSION4FUSION Edinburgh City; West  The salary costs of the Youth Development Worker £9,500
Lothian
Glasgow Fever Basketball Club East Dunbartonshire; ~ Community Coach and Development Officer for Clydebank £8,000
Glasgow City; West
Dunbartonshire
Young Enterprise Scotland East Renfrewshire The capital costs of Rouken Glen Community Learning Hub £8,000
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Organisation

Location

Port William Community Develop- ~ Dumfries and Gal- The two year running costs of the Youth Centre £7,000

ment Trust loway

AMS Fife The Staff Costs of the ‘Lateral Thinking’ Children’s Physical Activity Project £7,000

People Know How Edinburgh City The salary costs of the Project Worker for the Learning Together - Growing Together ~ £5,000
Project

Girlguiding Midlothian Midlothian The Fire Safety Equipment for Vogrie Brownie Training Centre £1,000

Realising Potential

Theme 2: Supporting “at risk” young people to make positive choices

£1,071,500

Organisation

Location

Youth Scotland Scotland Wide Developing universal youth work in rural areas £120,000
The Ledge SCIO Highland; Scotland The Ledge £112,500
Wide
PEEK - Possibilities for Each and Glasgow City The costs of the Active Play Programme for Young People £105,000
Every Kid Ltd
Venture Trust Glasgow City; Towards the costs of Inspiring Young Futures Programme (West Outreach Hub) £60,000
Inverclyde; North
Lanarkshire; South
Lanarkshire
Dumfries YMCA Dumfries and Gal- Dumfries YMCA £60,000
loway
Youth Highland Highland Towards the running costs of Youth Highland £60,000
Prince’s Trust - Scotland Glasgow City Fairbridge Programme in Glasgow & the Clyde Valley £50,000
Young Enterprise Scotland East Renfrewshire; Junior Pathways Programme £45,000
Glasgow City; Ren-
frewshire
Community Central Hall Glasgow City Towards the salary costs of the Youth Development Team Leader £43,500
St. Andrew’s Parish Church Falkirk The salary costs of the Youth and Community Worker (The Avenue) £42,000
Buzz Project Highland The Running Costs of the Buzz Project £36,000
Oban Youth Cafe Project Argyll and Bute the running costs £36,000
Orkney Youth Café Orkney Islands Running costs of the Orkney Youth Cafe £30,000
Easthall Residents Association Glasgow City The Salary Costs of the Project Co-ordinator for the ‘Play not Pay’ Project £30,000
North Berwick Youth Project East Lothian The salary costs of the Project Manager £30,000
Drumchapel Money Advice Centre ~ Glasgow City The Salary Costs of the Drumchapel Children’s Rights Project Worker (Jobshare £30,000
post)
North Kelvin Sports Development Glasgow City The North Kelvin Academy Project £30,000
Group
The Junction - Young People Health ~ Edinburgh City Positive Pathways Project £30,000
& Wellbeing
YMCA Edinburgh Edinburgh City Plusone £29,000
Friends of the Award in Edinburgh ~ Edinburgh City Towards the FOTA Youth Development Project £21,000
and the Lothians
BRAG Enterprises Ltd Fife Formula 24 Project £20,000
Heavy Sound C.I.C. East Lothian; Edin- The salary costs of the full-time Lead Practitioner £17,500
burgh City; Midlo-
thian; West Lothian
Bill Russell Woodburn Youth Project Midlothian Running Costs £15,000
Kingdom Off Road Motorcycle Club  Fife The salary costs of the Programme Coordinator £13,000
Cyrenians Edinburgh City Salary costs of the Key to Potential P/T Worker £6,000
The
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Realising Potential

Theme 3: Broadening horizons and nurturing talents among Scotland’s young people

£707,500

Organisation

Location

Aberdeen Science Centre

Willow Tea Rooms Trust

Dynamic Earth Charitable Trust

An Lanntair

Pleasance Theatre Trust

Scottish Chamber Orchestra
Western Isles Foyer

Taigh Chearsabhagh Trust

North East of Scotland Music School

Ltd
Cove Park

Hebridean Whale and Dolphin Trust

Absolute Classics

Moray Unit (No 630) of the Sea
Cadet Corps

Sound Festival

Orchard Primary LCSC Support
Group

Wigtown Festival Company

Cromarty Youth Opera

YES Arts Festival
Opera Bohemia
Science 03

The Boswell Trust

Campbeltown (No 480) of the Sea

Cadet Corps
Perth and District Pipe Band

Glasgow Music Festival Association

You Can Be A Doctor

Stranraer Drama Club

Jazz Nairn

Air Training Corps 2175 (Rolls
Royce) Squadron

Boat of Garten Community Com-

pany

The

Aberdeen City; Aber-
deenshire; Highland;
Moray; Orkney
Islands; Shetland
Islands; Western Isles

Glasgow City

Edinburgh City; Scot-
land Wide

Western Isles

Edinburgh City; Scot-
land Wide

Edinburgh City
Western Isles
Western Isles

Aberdeen City; Aber-
deenshire; Highland

Argyll and Bute;
Inverclyde; West Dun-
bartonshire

Argyll and Bute; High-

land; Western Isles

Dumfries and Gal-
loway

Moray

Aberdeen City; Aber-
deenshire

North Lanarkshire

Dumfries and Gal-
loway

Glasgow City; High-
land; Western Isles

Scottish Borders
Scotland Wide
Highland

East Ayrshire; North
Ayrshire; South
Ayrshire

Argyll and Bute

Perth and Kinross;
Scotland Wide

Glasgow City
Scotland Wide

Dumfries and Gal-
loway

Highland

Renfrewshire

Highland

Aberdeen Science Centre redevelopment and the costs of the Lifetime with Science

Project in the North of Scotland.

The capital costs of the Learning & Education Suite and AV Theatre, and salary costs

of the Learning & Activity Officer

Uniview: Digital and Mobile Planetaria

The Art Lab tutor sessional fees, transport and materials costs

Graduate Training Programme

Towards the running costs of the Wester Hailes Community Residency project.
Salary Costs of the Housing Support Worker

The running costs of the Taigh Chearsabhagh Ceas Outreach programme

The Salary Costs of the Administrator

The costs of the Hands On Programme

Continuation funding for the Education and Outreach Project

The Education and Outreach Programme

The Three Year Costs of Cadet Activities & Training

The costs of the Get Composing Project

Language and Communication Support Centre Outdoor area

The Author Fees and Storytelling Sessions for the 2018 Children’s Book Festival
The Coaching Sessions & Art Workshops for the Elephant Angel Project

The 2017 Festival Workshops for Young People

The Opera Workshops for Young People

The 2018 Caithness International Science Festival Schools Workshops
The 2018 Boswell Book Festival’s School’s Day and Children’s Event

The Offshore Training Courses

The Costs of New Equipment

The costs of the 106th Glasgow Music Festival
Running Costs

The Drama Store Roof

The 2018 Festival Music Workshops for Young People

New Equipment

The Children’s Workshops/Sessions

£290,000

£102,000

£80,000

£30,000
£30,000

£25,000
£25,000
£20,000
£16,000

£15,000

£10,000

£10,000

£7,500

£6,000

£5,000

£4,000

£4,000

£4,000
£3,500
£3,500
£3.000

£2,500

£2,500

£2,000
£2,000
£2,000

£1.000
£1,000

£1,000
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