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Chairman’s 
welcome

Our history
The Robertson Trust was 
established in 1961 by the 
Robertson sisters Elspeth, Agnes 
and Ethel, who donated their 
shares in the family businesses, 
built up by their grandfather 
and father, to the Trust for 
charitable purposes.

The sisters were among the first 
Trustees, serving for a combined 
total of 71 years and ensuring 
the Trust upheld the principles at 
the heart of the family: honesty, 
integrity and a willingness to help 
people in need.

The family business now operates 
as the global company Edrington 
– one of Scotland’s largest private
companies and owner of several
well-known whisky brands. The
sisters’ generosity enables the
Trust to use the dividends from
its controlling shareholding
in Edrington for the benefit 
of Scotland’s people and
communities.

About us
Our mission is to improve the 
quality of life and realise the 
potential of Scotland’s people 
and communities – inspired by 
the example of our founders, the 
Robertson Sisters. In particular, 
we focus on the health, social and 
educational inequalities prevalent 
in Scotland.

I want everyone to feel 
special and valued and  
they will see what they  
can aspire to.” – Ethel Robertson

Since its inception, the core purpose 
of The Robertson Trust has been 
to improve the quality of life and 
realise the potential of people and 
communities in Scotland.

Our Annual Review demonstrates the 
diverse ways we seek to deliver that 
purpose through grant funding and 
support to charities and individuals. It 
is uplifting to witness the life-enhancing 
work charities around Scotland do with 
the Trust’s support, and to celebrate the 
achievements of our Robertson Scholars.

However, we continue to live in a time 
of great uncertainty and increasing 
inequality. During the year, we saw 
increased demand for funding across 
all our activities. Sadly, we have seen 
an increase in withdrawals of funding 
pledges, as charities have struggled 
to find match funding, or are forced 
to focus on the maintenance of vital 
services. As a result, 70% of our Open 
Awards in 2017/18 were to support 
existing services. 

Against this backdrop, it is more 
important than ever that our support 
enables charities to develop capability 
and capacity. We want to ensure that 
charities are equipped to play their part 
in re-designing services and delivering 
systems change to address inequalities 
in partnership with the communities and 
individuals they serve. 

We systematically gather evidence from 
our work on the difference our support 
makes and, equally important, when 
it does not. While at an early stage of 
analysis, we now understand that how 
we fund charities is as important as what 
we fund. We intend to extend our Funder 
Plus approach to support charities. 

We recognise the value of partnership 
working, so we are keen to forge 
relationships with charities who can 
not only lead but are prepared to work 
with the Trust, other charities, funders 
and statutory bodies to deliver system 
change. 

We will continue to use our voice and 
convening power to highlight inequalities 
and champion those who unleash the 
potential of communities and individuals. 
I am confident that The Robertson Trust 
can achieve this, as we have an excellent 
platform to build upon. We work with 
many partners who share our ambition 
that Scotland’s communities and people 
should flourish. We are grateful to 
them for their continued support and 
encouragement.

The Trust has an exceptional staff team, 
ably led by Kenneth Ferguson, all of 
whom are committed to delivering the 
Trust’s core purpose. In our Scholarship 
work we are assisted by a team of 
outstanding assessors. On behalf of the 
Trustees, I offer my heartfelt thanks for 
their unstinting efforts. 

We are grateful to the leadership and 
staff of Edrington Group Limited, whose 
ethos and success in business make 
possible all that we do.

Finally, I greatly appreciate the time and 
expertise given by our Trustees. This 
year we bade farewell to Dame Barbara 
Kelly, who gave so much to the Trust, 
particularly as a champion for rural 
communities. We were also sad to learn 
of the death of Ken Cameron, one of the 
original Trustees who was instrumental 
in the establishment of the Trust.

As we reflect on last year and prepare 
for the future, we remain true to 
the vision of the Robertson Sisters 
and their determination to make a 
positive difference for the people and 
communities of Scotland, realising their 
potential and improving the quality of life.

Shonaig Macpherson CBE 
Chairman

Kevin Greenfield
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Open Awards 
£16.9+ million distributed to

2017/18: Our year in numbers

£ Giving team  
out and about

170 progress visits
234 assessment visits

467  
charities through

470  
Open Awards

33%  
of recipients were  

first-time applicants

Scholarship

546  
Robertson Scholars

85%  
of graduating Scholars  

achieved a 2:1 or above

43  
summer internships 

completed

Improving third sector capacity

41 
funded organisations 
offered Funder Plus 

support

30,000 sq ft  
Hub development  

in Stirling

36 
outreach events  

attended

27  
third sector tenants  
in Robertson House, 

Glasgow

£2 million  
invested in widening 
access to education

Building evidence

10  
live Innovation and 

Learning programmes

£5 million  
worth of active 
Innovation and 

Learning awards 

£2.86 million 
Our contribution 
to Innovation and 
Learning awards

£2.14 million 
Match funding from 

other funders

24  
funded 

organisations
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Director’s  
report

What we do
To achieve our mission of 
improving the quality of life and 
realising the potential of people 
and communities in Scotland, we 
focus on four high-level outcomes:

1. improving outcomes for  
 individuals and communities

2. improving capacity of third sector  
 organisations to deliver impact to  
 their beneficiaries

3. building and using evidence to  
 inform policy and practice

4. developing our own  
 understanding of our role as 
 a funder.

We do this by:

■ funding and supporting  
 charitable organisations of all sizes  
 who are committed to achieving  
 positive change for individuals and  
 communities across Scotland

■ building understanding of the  
 root causes of problems and  
 testing potential approaches  
 and solutions 

■ supporting talented young people  
 who may face barriers to  
 education and development.

A year of developing evidence and 
focussing on outcomes. 

The Annual Review is an excellent 
opportunity to stop and look back at 
what we have achieved over the last year. 
This year it is structured differently from 
before, allowing readers to see more 
clearly how we are working towards a 
number of outcomes including improving 
lives for individuals and communities; 
and supporting capacity within the third 
sector.

It also shows how we are developing the 
evidence to support what we do. In light 
of our strategy implemented in 2016, we 
have spent considerable time and effort 
building our evidence base as well as our 
ability to capture the outcomes that our 
funding helps achieve. 

In 2017/18 our Open Awards amounted 
to over £16.9 million, up from last year’s 
figure of just over £14 million, though we 
made a smaller number of larger awards. 
I am delighted that a third of all awards 
were to first-time applicants as we 
continued to reach out into communities. 
Our ‘success rate’ continues to be over 
70%, a key indicator for us that our 
new strategy is aligned with the work of 
applicants.  

Engaging with applicants is a significant 
part of our approach. We held 36 
outreach events across Scotland to 
answer questions and encourage 
applications. During the year the 
Board delegated the awarding of small 
applications to the executive team. 
This has resulted in a much shortened 
turnaround time so that the successful 
applicants receive their funds faster.  

A major focus of our work moving 
forward will be how we continue to 
support third sector capacity beyond 
giving money. Over the coming year, 
we will be working to further expand 
our understanding of the challenges 
and opportunities facing third sector 
organisations and exploring how we 

might be able to bring added value to 
our work with them.

We continue to provide subsidised 
office and meeting space to the 27 
charity tenants in Robertson House 
Glasgow. During the year we started 
work on the new 30,000 square foot 
charity hub in Stirling which, as well as 
providing subsidised accommodation, 
will offer a 200-seat conference 
facility focussed on supporting charity 
events.

Our work to build and share evidence 
around areas of strategic interest 
to us drew to a close in the areas of 
alcohol misuse and criminal justice. 
However, we are pleased to be 
expanding our new themes which 
aim to build understanding around 
what we can do to improve the lives 
of children and young people; and 
women and girls. As our plans develop 
over the next year, we hope to bring 
forward new programmes which will 
develop these areas.

Our Scholarship work helping young 
people achieve their potential has 
continued to grow. During the year 
we supported over 500 young 
people while at university. As well 
as this, we started to reach back 
into secondary and primary schools 
to raise confidence, aspiration and 
achievement at an earlier age. Our 
graduates continued to outperform 
the national averages with 85% getting 
a 2:1 or better on graduation.

None of the above achievements 
would have been possible without the 
commitment and hard work of the 
staff team and Trustees, who have 
generously given of their time. For this 
I am personally very grateful.

I do hope that you enjoy reading 
of the continued impact of the 
Robertson sisters’ marvellous legacy.

Kenneth Ferguson 
Director Kevin Greenfield
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Our Open Awards programme 
provides funding to charities and 
other third sector organisations, 
supporting their vital work to 
address inequalities and meet the 
needs of people and communities  
in Scotland. 

The Open Awards programme is 
organised by three strands: Care & 
Wellbeing, Strengthening Communities 
and Realising Potential. Within each 
strand, distinct themes were developed 
after significant consultation with the 
sector, and were incorporated in our 
2016 Giving Strategy. 

Read more about the strands and their 
themes in the pages that follow. The 
themes will be reviewed, and learning 
gathered on an ongoing basis to ensure 
that we are focussing our resources on 
areas of real need where we feel we can 
make a difference. 
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Expenditure by funding strand

£16.9+ m
distributed to  
467 charities 

through our Open Awards  
programme in 2017/18 

Geographic spread of Open Awards 2017/18

Supporting  
existing projects 
and services
In the current financial climate, we 
are aware that charities are often 
having to do and deliver more 
with less resources. This can put 
pressure on their core services and 
on their ability to expand or develop 
new initiatives. 

We are committed to supporting 
charities to continue to deliver 
interventions that they know 
work to meet the needs of their 
communities. This is reflected in the 
fact that 70% of our Open Awards 
in 2017/18 were awarded to sustain 
existing projects and services. 

£4.1m
Realising  
Potential

£5.8m
Care & 

Wellbeing

£7m
Strengthening 
Communities

£312,850 – Clackmannanshire
www.bit.ly/TRT_Clacks

£812,385 – Aberdeen City 
www.bit.ly/TRT_Aberdeen

£443,750 – Argyll and Bute
www./bit.ly/TRT_ArgyllBute

£679,813 – Dumfries and Galloway
www.bit.ly/TRT_DandG

£339,083 – Dundee City
www.bit.ly/TRT_Dundee

£525,992 – Aberdeenshire
www.bit.ly/TRT_Aberdeenshire

£190,150 – Falkirk
www.bit.ly/TRT_Falkirk

£2,036,418 – Edinburgh City
www.bit.ly/TRT_Edinburgh

£2,926,555 – Glasgow City
www.bit.ly/TRT_Glasgow

£115,735 – Midlothian
www.bit.ly/TRT_Midlothian

£566,198 – East Lothian
www.bit.ly/TRT_EastLothian

£1,126,373 – Highland
www.bit.ly/TRT_Highland

£244,400 – North Ayrshire
www.bit.ly/TRT_NAyrshire

£448,113 – Fife
www.bit.ly/TRT_Fife

£309,750 – Angus
www.bit.ly/TRT_Angus  

£702,080 – East Ayrshire
www.bit.ly/TRT_EastAyrshire

£7,167 – East Dunbartonshire
www.bit.ly/TRT_EDun

£209,883 – East Renfrewshire
www.bit.ly/TRT_EastRen

£207,267 – Moray
www.bit.ly/TRT_Moray

£197,708 – Inverclyde
www.bit.ly/TRT_Inverclyde

£970,770 – Scotland-wide

£440,555 – North Lanarkshire
www.bit.ly/TRT_NLan

£307,173 – West Lothian
www.bit.ly/TRT_WestLothian

£321,120 – South Lanarkshire
www.bit.ly/TRT_SouthLan

£176,058 – Stirling
www.bit.ly/TRT_Stirling

£323,383 – South Ayrshire
www.bit.ly/TRT_SAyrshire

£259,367 – West Dunbartonshire
www.bit.ly/TRT_WDun

£209,300 – Orkney Islands
www.bit.ly/TRT_Orkney

£320,608 – Renfrewshire
www.bit.ly/Renfrewshire

£81,300 – Shetland Islands
www.bit.ly/TRT_Shetland

£207,000 – Perth and Kinross
www.bit.ly/TRT_PerthKinross

£636,513 – Scottish Borders
www.bit.ly/TRT_Borders

£301,480 – Western Isles
www.bit.ly/TRT_WesternIsles

Improving lives 
through Open 
Awards
Across Scotland, individuals and 
communities face disadvantage for 
a variety of reasons, including socio-
economic factors or geographic location. 

70% 
of our 2017/18 Open Awards  
supported existing projects  

and services 

£9.5 million

Improving lives – Open Awards

For a detailed 
breakdown of awards 
made in each region, 
follow the web links 
provided.
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http://www.bit.ly/TRT_Inverclyde
http://www.bit.ly/TRT_WDun
http://www.bit.ly/TRT_EastAyrshire
http://www.bit.ly/TRT_NAyrshire
http://www.bit.ly/TRT_SAyrshire
http://www.bit.ly/TRT_SouthLan
http://www.bit.ly/TRT_NLan
http://www.bit.ly/TRT_Highland
http://www.bit.ly/TRT_Shetland
http://www.bit.ly/TRT_Orkney
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http://www.bit.ly/TRT_Dundee
http://www.bit.ly/TRT_Clacks
http://www.bit.ly/TRT_Fife
http://www.bit.ly/TRT_WestLothian
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http://www.bit.ly/TRT_Midlothian
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Within this strand, our themes are: 

1. Ensuring the best quality of  life for Scotland’s vulnerable adults,   
	 including	those	directly	or	indirectly	affected	by	dementia
 We continue to support initiatives to reduce the physical and social isolation of  
 older people, and their dependence on statutory services. We are also interested  
 in preventative activities which encourage older people to remain active and   
 healthy – going forward, we wish to increase our investment in this area. 

 Over the past year, local day services – particularly those keeping older people engaged  
 with their communities – have featured strongly.  This theme also includes palliative  
 care, including funding for hospices and community-based support.  

2. Improving the health and wellbeing of children & young    
	 people	affected	by	mental	and/	or	physical	ill	health

 Here, we have seen an increased number of applications for work to help young  
 people struggling with mental health. Many of these are requests to increase the  
 capacity of services. While we recognise the value of this, we are particularly  
 interested in funding initiatives to address young people’s underlying health  
 issues and prevent escalation – for example, access to appropriate counselling  
 and bereavement support at a time in a young person’s life when it really matters.

3. Supporting adults with life-limiting, long-term health conditions  
 or disability to overcome barriers and remain involved with their   
 communities

 This theme covers our funding of services which support people  
 who live with long-term conditions or illnesses. 

 This year’s awards included a £500,000 major capital project to Sue Ryder Care  
 to provide appropriate residential care services for people with neurological  
 conditions. It also includes projects helping people with long-term health  
 conditions to live independently.

26%
of strand spend

£1,534,500

34%
of strand spend

£1,968,500

40%
of strand spend

£2,336,300

This strand focuses on improving 
people’s physical and mental 
health. It recognises the need to 
tackle Scotland’s significant health 
inequalities and reduce the levels of 
exclusion faced by some of the most 
vulnerable people in society.

 With this strand, we support 
preventative approaches to health 
and wellbeing, as well as responsive 
approaches to help those with mental or 
physical ill-health to live independently. 
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With Kids
Grant: £58,500 towards the three-year salary costs of the East End  
Play Therapist (Glasgow).

With Kids knows all about how the power of play can help children who are 
experiencing emotional distress communicate their thoughts, feelings and 
behaviour. Based in Glasgow’s East End, the charity provides one-to-one  
play therapy and other creative services to vulnerable children aged three to 
eight at risk of experiencing mental health issues due to trauma or neglect in 
early life. 

Since launching in 2008, the service has grown rapidly, with six full-time play 
therapists – three each in Glasgow and Edinburgh – having supported more 
than 260 children in 68 primary schools and nurseries. 

And it’s a service that received a significant boost in 2017 when The Robertson 
Trust awarded a grant of £58,500 towards the three-year-salary costs of the 
charity’s East End Play Therapist (Glasgow). The position supports 21 children 
each year, delivering an average of 15 sessions per child, as well as working 
with families and carers to develop their parenting skills in line with the child’s 
needs.  

“Funding from the Trust is invaluable to us and the children with whom we 
work,” explains Claire Larkin, Fundraiser at With Kids. “The fact that funding 
spans three years enables us to plan our service, creating stability and 
consistency in our delivery. It also enables us to provide support to those 
children who need it quickly, without spending time on the waiting list.” 

Now a third of the way through year two of the project, the funding has to 
date enabled With Kids to provide 31 children with play therapy support – with 
each child able to develop their emotional, cognitive and practical resources as 
a direct result of accessing this help.  

As Claire points out, this is funding that genuinely makes a difference – in this 
case through helping improve and empower the lives of very young children 
who are at risk of experiencing mental ill health. “Thanks to funding from 
The Robertson Trust, children are more resilient, better able to respond to 
changing circumstances, and better equipped to achieve their full potential,” 
she says.

www.withkids.org.uk

Thanks to funding from  
The Robertson Trust, children  
are more resilient, better able  
to respond to changing 
circumstances, and better 
equipped to achieve their full 
potential.“
Claire Larkin, With Kids

Funding story

Strand 1 

Care & 
Wellbeing
Improving the quality of life for 
older people and for those affected by 
physical and mental health issues.

Improving lives – Open Awards

http://www.therobertsontrust.org.uk
http://www.therobertsontrust.org.uk
http://withkids.org.uk
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This strand supports work 
benefiting those who have been 
disproportionately affected by social 
inequality – either economically, 
or because they fall within a 
marginalised group.

 We also recognise the value of building 
on local assets and wish to support 
organisations and communities who 
come together to create meaningful, 
sustainable solutions to address local 
need. 

Here are the themes in this strand, and this year’s developments: 

1.  Reducing health and social inequalities in Scotland’s communities
 This year, we have funded preventative services, including pre-birth and parental  
 support to give families the best start in life, and Home-Start projects that match  
 volunteers with families of pre-school age children. We also fund crisis services  
 such as those supporting women at risk and directly affected by domestic  
 violence. 

2.		Supporting	people	and	communities	to	find	routes	out	of	poverty
 We would like to fund more applications in this area, developed to nurture  
 community services that build skills and networks to support people affected by  
 food poverty and financial literacy. Whilst we continue to receive applications for  
 foodbanks, our focus is on reducing people’s dependency on crisis services such  
 as these. The Trust is also a longstanding supporter of Citizens Advice Bureaux. 

3. Empowering communities 
 We wish to fund projects and activities developed by local people in response  
 to the needs of their community – for example village halls, which we know are  
 often a lifeline for those living in rural communities. They are included in this   
 theme, along with capital and revenue funding for buildings and facilities taken  
 into community ownership. 

Rutherglen and Cambuslang 
Citizens Advice Bureau (CAB)
Grant: £24,000 towards the three-year salary costs of the CAB’s  
new Money and Welfare Advisor
With growing demand for support around debt issues, staff at the 
Rutherglen and Cambuslang CAB wanted to take a more proactive approach 
to helping people prevent their financial situations from spiralling out of 
control. 

Thanks to this grant, the CAB has employed a new Money and Welfare 
Advisor whose brief is to adopt an early intervention approach, conducting 
money and well-being health checks across the bureau’s outreach 
community hubs in areas of high disadvantage across South Lanarkshire. 

Having this specialist knowledge to hand has added an extra string to the 
bow of a CAB that already provides advice, information and support on 
issues relating to welfare benefits, health and disability to more than 3,700 
clients both from offices in Cambuslang and wider community hubs. 

As Sharon Hampson, Bureau Manager, explains, the funding award has 
greatly enhanced the work provided by the CAB – enabling it to support 
around 400 clients most in need of basic financial help. 

“Match funding has enabled us to have a specialist advisor who can spend 
time with clients to make sure we meet their needs,” she says. “Clients also 
benefit by being able to improve their financial capability, manage their 
bank accounts and are also given practical help when it comes to things like 
benefit applications.”

Now in its second year, the project has already exceeded targets. “It’s going 
extremely well,” confirms Sharon. “In year one, we saw an overall Client 
Financial Gain of £251,652.30.”

The expectation is for the project to continue assisting individuals with their 
financial planning until its end in December 2019 – by which time the hope is 
to secure additional funding to help support the many clients that now rely 
upon the service provided.

www.bit.ly/RutherglenCambuslangCAB

Match funding has enabled us 
to have a specialist advisor who 
can spend time with clients to 
make sure we meet their needs.”
Sharon Hampson, Rutherglen and 
Cambuslang CAB

Funding story

The Fraser 
Centre, Tranent
Grant: £200,000 towards the 
capital costs of a new hub 
Set up by volunteers as a community 
hub, the Fraser Centre runs a range 
of services activities for vulnerable 
groups from its base in a leased 
former cinema in Tranent. These 
include events for older people _ 
a dementia movie club, New Age 
Kurling and gentle exercise classes 
_ plus baby cinema and services for 
low-income families. 

The old cinema building is now in 
poor condition and only 50% of the 
space can be used. A new building 
has been identified as the most cost 
effective and sustainable solution. 
New facilities will allow the charity to 
expand its programme of activities 
and its partnership working with 
other charities. 

This project is an example of a 
community hub which is intended to 
go beyond the model of traditional 
community centres, providing co-
location and the development of 
services at the heart of communities. 
We expect centres of this kind will 
become real catalysts for change, 
empowering communities to address 
local need.

www.thefrasercentre.com

26%
of strand spend

£1,823,000

20%
of strand spend

£1,411,500

54%
of strand spend

£3,776,000

Strand 2 

Strengthening 
Communities
Increasing the ability and capacity  
of people and communities to  
create solutions which address  
their local needs.

Improving lives – Open Awards

http://www.therobertsontrust.org.uk
http://www.therobertsontrust.org.uk
http://www.thefrasercentre.com
http://www.bit.ly/RutherglenCambuslangCAB
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Many social and educational 
inequalities emerge from a very 
young age. With this strand, we hope 
to help more young people reach 
positive destinations by supporting 
activities, projects and organisations 
that address these inequalities.  

We also fund initiatives that identify and 
nurture young talent across a wide range 
of disciplines, helping to create a body of 
young people who are confident, resilient 
and have the potential to become future 
leaders within their field. 

Royston Youth Action
Grant: £60,000 towards the three-year running costs of Royston Youth 
Action, plus a contribution towards the Project Co-ordinator’s salary. 

When Royston Youth Action (RYA), an organisation that works with young 
people in a disadvantaged part of north Glasgow, received a grant of £60,000 
from The Robertson Trust in 2017, its impact could not have been clearer. 
“Quite simply, the award enables us to keep our building open and the project 
going,” says Sharon Kelly, Project Co-ordinator and Child Protection Officer.

Established in the early 1990s, RYA works with around 250 young people, six 
days a week for 50 weeks of the year, in a part of the city that ranks highly on 
the national Scottish Index of Multiple Deprivation statistics.

A real anchor organisation in the area with a proven track record of positive 
outcomes for young people, RYA runs after-school clubs, delivers the Duke 
of Edinburgh scheme and Youth Achievement Awards, plus offers weekly 
workshop nights, weekend drop-in evenings, as well as regular trips and 
residentials. 

The organisation has an extremely active young volunteers youth forum, which 
takes part in many charitable initiatives in the community and throughout the 
city. It has also extended its work into older people services, delivering inter-
generational activities. 

As Sharon explains, RYA’s grant from the Trust contributes to a variety of 
behind-the-scenes costs, from her own salary to rent, rates, security and 
administration. The funding also contributes towards the organisation’s mini-
bus costs – a life-line for transporting children and young people on trips and 
outings. “We do not have the funds to hire buses, so having our own mini-bus 
is a massive asset,” she says.  

With support in place for a three-year period, the charity intends to expand 
its children’s and youth work through developing additional projects, clubs 
and activities that will have even more of a positive impact within the local 
community. 

And with high demand for its services but several funding streams coming to 
an end, RYA now also has ambitious plans to become less grant-reliant through 
developing a range of income-generating activities.

www.roystonyouthaction.co.uk

Here are the themes in this strand, and this year’s developments: 

1.  Enabling young people to realise their potential
 We have invested significantly in youth work, providing both strategic funding  
 (through agencies such as Youth Scotland) and funding support to grass roots  
 youth projects that run activities designed to improve youth peoples’ skills,  
 confidence and self-esteem. 

2.  Supporting ‘at risk’ young people to make positive choices
 Some young people face particular barriers to achieving their goals. We fund  
 projects and activities that target those hard-to-reach young people and help  
 them make informed choices. These often include using sport or creative activities  
 as a platform for engagement, as reflected in our Sport for Change agenda  
 (see page 26)

 We are keen to see charities come forward with Open Award applications that  
 build on the valuable learning from Sport for Change, particularly those which do  
 not see themselves as sports organisations, but are working with young people  
 who could benefit from this approach. 

3.  Broadening horizons and nurturing talents among  Scotland’s  
 young people

 The Trust has funded outreach work providing opportunities for young people,  
 often those in rural communities, to build on their existing skills and talents. This  
 may be creative arts or learning in new subjects, particularly STEM or digital skills.  

Funding story

Strand 3 

Realising Potential
Developing confidence and resilience in 
young people, particularly those facing 
barriers to success.

Quite simply, the award 
enables us to keep our building 
open and the project going.”
Sharon Kelly, Royston Youth Action

13

26%
of strand spend

£1,071,500

17%
of strand spend

£707,500

57%
of strand spend

£2,303,500

Improving lives – Open Awards
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In November 2017, our Scholarship 
Strategy1 for 2017-19 was approved 
with two key development strands: 
Widening Access (helping young 
people to enter tertiary education) 
and Widening Participation 
(supporting them throughout their 
journey in tertiary education).

Through these two strands, we support 
young people to overcome barriers 
they face in pursuing tertiary education, 
so that they can fulfil their potential as 
successful graduates in the job market. 

The context for our strategy is the report 
by the Commission on Widening Access, 
A Blueprint for Fairness (2016)2, and 

About First Chances

First Chances, a partnership with the University of St Andrews, helps 
promising pupils in Fife’s low-progression schools to develop a range of 
academic and ‘soft’ skills that will open the door to a university education. 
It includes workshops and tutoring as well as residential summer schools, 
mentoring and other support all the way from P7 to S6.

Student and volunteer mentors support them during their final year of high 
school and their transition to higher education, helping them to expand their 
network of contacts outside of school. Meanwhile, our Robertson Scholars 
(see next page) have the opportunity to assist the programme coordinators.

First Chances is flexible but structured, designed to accommodate pupils 
engaging with higher education from non-traditional backgrounds. So far, 
feedback has been positive, with pupils indicating that the programme has 
particularly helped them through their exams by offering tutoring in specific 
subjects, study and revision skills. 

The University of St Andrews is pleased to have such a great partner in The 
Robertson Trust. It is great to see the programmes are having such positive effect. I 
am reliably informed that the young people are also having great fun amongst all 
that hard work they are doing.” 
– Mike Johnson, Director of Admissions UK/EU and Access

I thought I would not be able to go into further education as I would have been 
caring for my mum, but after realising there’s support available, I would definitely 
like to come to St Andrews University.” – S4 pupil

If she did not have the study support and the help every week she would have 
failed, she felt getting help with past papers and support from people that cared 
made a big difference.” – Mother of S5 pupil 
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£2 million
 invested in projects and activities aimed 
at widening access to and participation in 

higher education in 2017/18

700 
Young people supported 
through First Chances, 
increasing to…

1,000  
in the next year

St Andrews, has been followed by 
projects with Borders College, Glasgow 
Kelvin College, Forth Valley College and  
Fife College.

Widening access 
We look at the entire learner journey – 
from primary school to graduate career 
– so that talented young people may 
overcome barriers to their success and 
access tertiary education. 

Every learner is unique, and the 
approaches we fund with our college 
and university partners reflect that. Our 
projects with Borders, Glasgow Kelvin 
and Forth Valley Colleges focus on one-
to-one mentoring and support of young 
people in danger of disengagement from 
education altogether. 

The First Chances and First Chances 
Foundation programmes help P7 to S6 
students in Fife to fulfil their potential at 
school and to go on to university (see 
box). In 2018-19 we are supporting 
Fife College to join the programme and 
provide a wider range of subjects and 
study options.

We also are one of the core funding 
partners for the MCR Pathways 
programme being rolled out across 
all schools in Glasgow to provide 
mentorship to over 1,300 care-
experienced young people. It focuses on 
the need for tailored support, treating 
each learner as unique.

Our activity in widening access is at an 
early stage. As we grow the number and 
range of projects with our partners, we 
will identify what is needed to provide 
a learner-centred pathway to success. 
We hope the knowledge gained from 
our projects will, in time, support the 
development of a truly equitable system 
of access to education.

1 www.therobertsontrust.org.uk/scholarship
2 www.bit.ly/WideningAccess

subsequent work by universities, colleges 
and the Scottish Funding Council (SFC) to 
implement its recommendations. 

Our core Journey to Success programme 
directly supports promising young 
people throughout their university 
career, both financially and with training, 
work experience and mentoring. 
Robertson Scholars come from a wide 
range of backgrounds, but all have some 
form of socio-economic need combined 
with talent, potential and a commitment 
to making the most of our support. 

We also indirectly support young people 
to make successful transitions from 

school to tertiary education by funding 
partnership projects in colleges and 
universities. Our First Chances initiative, 
launched in 2015 with the University of 

Improving 
lives through 
Scholarship
Our ambition is to ensure fair access to tertiary 
(further and higher) education for every young 
person in Scotland – by directly supporting 
individual students, and through partnership 
initiatives to widen access and participation.

Improving lives – Scholarship

http://www.therobertsontrust.org.uk
http://www.therobertsontrust.org.uk
http://www.therobertsontrust.org.uk/scholarship
http://www.bit.ly/WideningAccess


Louise Carle’s journey  
to success

When Louise was awarded a Scholarship in 2014, she stood out as outgoing, 
open to new experiences, determined and hard-working – in her final year of 
school she’d worked two part-time jobs to save up for university. 

With the help of the Trust, she undertook an MA (Hons) in International 
Relations at St Andrews University – it was the first time she’d lived away 
from her home in the small village of Ballantrae, south-west Scotland. As a 
First Chances Ambassador in her third year, she proved her commitment to 
helping others, she welcoming new starts to the university and organising 
social events. She graduated in 2018 with a first class degree. According to 
Louise, Journey to Success was crucial to her self-development. 

Financially, the Scholarship allowed me to live in St Andrews during my studies. 
More importantly, the support the Trust provided me with has been invaluable. I 
was able to practise my team building and leadership skills as an Ambassador, 
and the internship arranged for me at Barclays helped me to secure a graduate job 
in their London office. I cannot thank everyone at the Trust enough.”
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Widening 
participation
Our Journey to Success Programme 
helps promising young people who 
have the ability, but not necessarily the 
financial means, to go to university and 
achieve their potential as graduates. 

Successfully completing a higher 
education course requires not just 
financial support, but also skills 
development, mentoring and strong 
professional networks. This programme 
aims to provide these for over 160 young 
people every year. At its core is a suite 
of workshops and training opportunities 
to help build resilience and ‘soft skills’ 

in preparation for a graduate career. 
Older Scholars act as ambassadors 
for each year’s new intake, giving peer 
support and organising social events and 
fundraising activities. 

We also source and fund an internship 
for each Scholar and offer leadership 
development for the most talented. 
We have started developing dedicated 
pathways for particular sectors such as 
banking and investment management, 
providing mentoring and work 
experience.

Some students have particular 
challenges that may prevent them from 
engaging fully with Journey to Success. 
So, for 2017/18 we developed a pilot 

Lone Parent Bursary offering dedicated 
support to six students. This is being 
evaluated and we will work with partners 
such as SWAP East to consider how to 
expand it in future.

Students also face challenges in 
accessing college courses. Through our 
expanding College Bursary scheme we 
provide financial support to students 
who have come through the MCR 
Pathways programme. 

For the future, we plan to expand our 
support pre- and post-graduation to 
identify young people with talent at an 
early stage and help them realise their 
potential at university and beyond.

546 
Robertson Scholars  

in 2017/18
153 new

58 care-experienced

43 summer internships 
completed in 2017

75% 
national  
average

85% 
of Robertson Scholars 
achieve a 2:1 or a 1st 

vs
53 scholars 

graduated in 2017 
(highest ever)

Improving lives – Scholarship
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John Macphail 
Rugby 
Scholars
Every year, talented young rugby 
players are given the golden 
opportunity to spend time training 
at a specialist centre abroad, 
thanks to the John Macphail Rugby 
Scholarship.  

Created in memory of John 
Macphail, a trustee of The 
Robertson Trust who was capped 
for the Scotland rugby team, it 
is awarded to rising stars who 
Scottish Rugby believe have 
the potential to compete at 
international level. Previous 
scholars have included top players 
John Barclay, Grant Gilchrist, Jonny 
Gray and Finn Russell. 

In November 2017, this season’s 
three recipients were announced: 
Angus Fraser, a hooker with 
Dundee HSFP; Andy Jardine, a 
centre with Melrose RFC; and prop 
Guy Kelly of Biggar RFC.  In January, 
the trio travelled to South Africa 
to spend five months training at 
the world-renowned Stellenbosch 
Academy of Sport. Here, they 
experienced new coaching 
methods and new cultures, helping 
to accelerate their personal and 
sports development.  

Beyond their time in South Africa, 
the scholarship includes a five-year 
plan for key milestones on their 
path towards playing for Scotland. 
These will be tracked and reported. 

This was a hugely beneficial 
experience for me – probably the best 
of my rugby career and my life. I feel 
the months in South Africa have given 
me an advantage going to the U20s 
this year as I know how my body will 
react to full-time rugby.  It gave me 
time to dedicate myself fully to 
improving my rugby skills and tactical 
awareness, and I also believe made 
me more mature on and off the 
pitch.” – Andrew Jardine
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Investing 
in talent in 
culture and 
sport
Since its foundation, the Trust has been 
interested in the contribution of culture 
and sport to our society. Our funding 
helps talented young people reach their 
potential in fields where training costs for 
elite performers can be prohibitive.

In sport, our funding to SportsAid 
Scotland assists promising young people 
(identified by the governing body of their 
sport) with travel and equipment costs. 
Through SportsAid Scotland, we also 
provide funding to help young women 
golfers develop their skills and attend 
important competitions. And through 

our partnership with Scottish Rugby, 
we support the John Macphail Rugby 
Scholarship (see box). 

In the arts, we work with institutions  
such as Scottish Opera, the Citizens’ 
Theatre, Dundee Rep and the Royal 
Conservatoire of Scotland to help 
talented young performers prepare  
for a professional career.

£150,000 
funding to SportsAid  
Scotland in 2017/18

…helping 250+ young people

£

In 2017/18, we supported Catherine 
Backhouse on the Scottish Opera 
Emerging Artists programme, Nicholas 
Ralph as the Citizens’ Theatre Actor 
Intern, and Emma Mullen on the  
Dundee Rep Graduate Apprenticeship 
Actor Scheme. 

Catherine, Nicholas and Emma all 
appeared in main stage productions and 
took part in educational and outreach 
work – a strong grounding for their 
professional careers.

Through the Royal Conservatoire of 
Scotland, we supported Stephanie 
Stanway on the MMus (Opera Course) 
under the Trust’s Scholarship for the 
Arts. We also helped eight students on 
individual arts scholarships at institutions 
in the UK and North America.

Emerging artist  
Catherine Backhouse
Since 2009, Scottish Opera’s Emerging Artists programme has been giving talented 
young singers the chance to spend a year with the Company to hone their 
performance skills and build networks in the profession. The Trust has supported 
seven of these singers, the latest being Edinburgh-born lyric mezzo-soprano 
Catherine Backhouse in 2017/18.

Highlights of Catherine’s year with Scottish Opera included singing Annina in 
La Traviata; participating in a lunchtime recital by Emerging Artists at the Royal 
Conservatoire of Scotland; joining the Company’s five-week Opera Highlights tour; 
singing a new commission called Grace Notes and a part in Eugene Onegin.

To end her year on a high note, Catherine was a winner in the Sunday Herald 
Culture Awards 2018 in the Best Musical Artist category – a well-deserved accolade 
recognising her talent and promise.

Thank you so much to everyone at The Robertson Trust for supporting me to have this 
life-changing and unbeatable experience at this stage of my career!”  
– Catherine Backhouse

Catherine is a highly intelligent musician with a considerable vocal talent, which we 
have been able to help her develop with a variety of different roles.”  
– Derek Clark, Scottish Opera Head of Music

Catherine is eager to audition and proactive at seeking additional opportunities. These 
encouraging characteristics will support her well in her career.”  
– Sarah-Jane Davies, Head of Casting

Improving lives – Scholarship

Jane Hobson

Tommy Ga-Ken Wan
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Charities and charitable 
organisations are the life blood 
of the third sector – they are the 
ones with direct knowledge of the 
challenges their communities face, 
and with the best understanding of 
possible solutions.

Recent times have been tough for 
charities, with many experiencing an 
increase in demand while having to deal 
with a reduction in their own capacity 

Funder Plus support
We understand that a face-to-face discussion often helps to break down 
barriers and is greatly valued, particularly by smaller charities wishing to 
apply for funding. Our Giving team provides outreach support, and we have 
also introduced ‘Giving Time’ here at Robertson House, working closely with 
the Corra Foundation to trial joint sessions. 

Along with other funders, we recognise that third sector organisations face 
challenges which cannot be addressed solely through grant giving. Charitable 
organisations have told us about the challenges they can face when it comes 
to reporting and evaluation, governance issues and managing volunteers. We 
are also aware of the need to address skills and knowledge in areas such as 
developing business plans, financial planning and HR policies.  

In addition to providing informal support, we work with specialist agencies 
– Evaluation Support Scotland, the Cranfield Trust and Community 
Enterprise in Scotland – to improve the capacity and sustainability of our 
funded organisations. We are also very much committed to working with 
intermediaries such as the Third Sector Interface network to help improve the 
capacity of the sector.    

In 2018, we plan to undertake research – using data collected from our 
funded organisations and wider sectoral analysis – to better understand the 
needs of the sector and how our support (beyond funding) could add the 
most value. This will inform the development of further initiatives. 

 

Over the coming year, we will further 
expand our understanding of the 
challenges that third sector organisations 
face, and explore how we can better 
meet the needs of the organisations we 
fund. In the meantime, we continue to 
provide support to our grant holders 
through our support accounts, often 
referred to as Funder Plus. 

due to income cuts. This can impact on 
their ability to deliver services, but  
also to plan their work and sustain  
their operations.  

Through our innovation and learning 
work, for example Sport for Change 
(see page 26), we often offer support, 
alongside our funding, which aims 
to build organisational capacity and 
sustainability. 
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36
outreach events in  
19 local authority areas  
by our Giving team in 2017/18

We recognise that third sector organisations face challenges 
which cannot be addressed solely through grant giving." 

Improving third 
sector capacity
Our commitment to charitable organisations 
extends well beyond the awards and scholarships 
we give. We also aim to help nurture a strong, 
vibrant third sector in Scotland by building capacity 
and providing holistic support.

Improving third sector capacity
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Our new charity 
hub in Stirling
Scotland’s small and start-up charities 
and social enterprises need a safe and 
supportive environment to thrive. At 
Robertson House, our existing charity hub 
in Glasgow, we have seen first-hand the 
benefits of creating a high-quality space 
for them to work and grow together.

As part of our commitment to supporting 
Scotland’s vibrant third sector in a holistic 
way, we are developing a second charity 
hub in Stirling’s Barracks complex on 
Forthside, in partnership with Stirling 
Council. Due to open in 2019, it will 
feature office accommodation, meeting 
rooms and a 200-seat conference space. 

A wide range of charities and social 
enterprises have already registered 
their interest. We are confident that, like 
Robertson House Glasgow, it will foster 
an environment of creativity, partnership 
working and idea sharing. 

www.bit.ly/RHStirling 

Atlantis 
Community  
Leisure’s story 
General Manager Nick Wesley explains 
how a youth work approach helped 
Atlantis Leisure in Oban engage more of 
the town’s hard-to-reach young people: 

“Youth Work in Sport (YWiS) has 
helped us become more creative 
in understanding the impact of our 
programmes. Instead of feedback 
forms, we now gather feedback from 
young people in more engaging ways, 
such as throwing footballs into buckets, 
and use this data to learn about what’s 
working and what isn’t. 

We also encourage young people 
to take more of a role in designing 
sessions; for instance, we have created 
a forum where the young people can 
tell us what they would like to see at 
Friday Freestyle, a weekly event which 
sees the whole leisure centre made 
available to high school children on a 
Friday evening.

“The success of YWiS in terms of culture 
change at Atlantis Leisure can be seen 
daily. Where once we may have seen 
hassle, we now see opportunity. Where 
once we may have asked certain groups 
to leave, we now ask ourselves: ‘can an 
effective community resource really 
ignore members of its own community?’  
We are there for all, and YWiS has  
helped us realise the importance of  
not forgetting this.” 

www.bit.ly/AtlantisOban
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Building capacity in the  
sports sector

Sports organisations play an important role in developing people in their 
communities – encouraging them to become and remain physically active, and to 
develop skills, confidence and social networks. For several years now, The Trust 
has been assisting third sector organisations in the sports sector to be more 
sustainable and deliver better outcomes, through two funded programmes. 

The first, Youth Work in Sport (YWiS), aimed to help organisations working with 
young people to better engage and support them. The second, Legacy 2014, 
sought to understand what the drivers of sustainable sports organisations are. 

In addition, we commissioned research with sportscotland and the Scottish 
Government to look at how sports organisations can support positive outcomes. 
As a result, we are now developing a programme of activity – called Changing Lives 
through Sport and Physical Activity – to be launched in June 2018, which will aim 
to build the capacity and skills of sports organisations to meet the needs of their 
community. Turn to page 26 for more.  

 www.bit.ly/TRT_YWiS

The success of YWiS in terms of 
culture change at Atlantis Leisure 
can be seen daily.” 
- Nick Wesley, General Manager,  
Atlantis Leisure

Thoughts from a tenant at 
Robertson House, Glasgow 

Our new charity hub in Stirling will build 
on the success of Robertson House in 
Glasgow. One of its tenants explains the 
value of such a supportive environment: 

As a new organisation, we could not have 
asked for a better space in which to spend 
our first year. The building is so well looked 
after, which makes our whole team feel 
positive about coming to work. The meeting 
rooms and up-to-date technology are a huge 
plus for us and everything runs incredibly 
smoothly thanks to the knowledgeable and 
accommodating Robertson Trust staff.”
– tide (Together in Dementia Everyday)

Improving third sector capacity
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Complex issues can often be hard to 
tackle, both in policy and practice. 
There might be a need for greater 
awareness of the issue; better 
evidence or understanding of 
successful interventions; increased 
capacity and skills; or a more 
collaborative, longer-term approach 
at a structural or system level.

We know that these shortfalls can lead 
either to inaction or a succession of 
short-term, ineffective interventions. In 
response, we are driving a learning and 
innovation approach across the Trust.

How and why  
we build and  
use evidence
› We continually build our  
 understanding of the policy  
 and practice context in our areas  
 of interest

› We collect and use data to expand  
 knowledge and understanding  
 of the challenges that Scotland’s  
 people and communities face 

› We identify and test innovative  
 approaches and support systems  
 to address ‘sticky’ issues and  
 help us gain evidence about  
 what works, what doesn’t work  
 and why

› We build effective partnerships  
 and share our knowledge and  
 evidence to support development  
 of policy and practice, both  
 internally and externally

› When appropriate, we evaluate  
 the impact and effectiveness of  
 our own grant-making on  
 individuals and communities.

We accept that seeking solutions to 
long-standing issues is an uncertain 
undertaking that might not deliver 
the results we’d expect. Our aim is to 
develop robust relationships with our 
partners, built around shared values and 
goals, and with a commitment to building 
knowledge and learning.

Our learning and innovation work is 
focused on five broad areas: improving 
life changes for children and young 
people; improving the wellbeing of 
women and girls; Sport for Change; 
alcohol misuse and criminal justice.
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Building and 
using evidence
Some issues cannot be addressed simply by 
providing grant awards to individual charities. 
Often what’s required is a deeper understanding 
of the problem, and of potential solutions. This is 
why we are investing effort and resources to build 
evidence and share it with relevant practitioners 
and with policy makers. 

Improving life chances for 
children and young people
Our interest in improving life chances for children and young people – particularly 
those at risk of entering the justice system – has emerged from our growing 
awareness of evidence showing that young offenders are amongst the most 
vulnerable, victimised and traumatised within our society. 

We also know that offending is only one in a range of poor outcomes linked to 
adverse childhood experiences and trauma. The risk factors for youth offending 
overlap greatly with those for educational underachievement, substance misuse and 
adolescent mental health problems. We would like to understand more about these 
factors and how best to support young people (particularly those at risk).

Early work around this theme has included a two-year project with partners in 
Dundee to raise attainment levels of secondary school pupils in the city (see box). We 
also remain interested in improving outcomes for care-experienced young people. 
We are working with the Frameworks Institute from Washington DC to reframe public 
understanding of this issue, away from an often negative view of care-experienced 
young people and towards a more positive attitude which can then be used to 
mobilise communities to take action and be part of the solution. 

We are also interested in approaches that put communities themselves in the driving 
seat of achieving change. We plan to develop a programme to work with smaller 
community-based organisations to improve the evidence base of which services 
or approaches achieve the strongest outcomes to improve wellbeing – specifically 
mental health – of children and families.

Dundee and 
Includem Raising 
Attainment 
Project
Dundee City Council is working 
with Includem – a charity providing 
intensive, personalised support for 
young people and their families – 
to deliver enhanced support in all 
eight Dundee secondary schools.

Funded by The Robertson Trust 
and the Scottish Attainment 
Challenge Fund, the project will run 
to June 2019, providing extended 
help for S1-S3 pupils who have 
– or are at risk of – behavioural 
or wellbeing issues. The aim is 
to improve their educational 
engagement, attainment and 
wellbeing.

By the end of October 2017, 
50 young people were being 
supported. Initial independent 
evaluation showed clear evidence 
of improvements for some pupils 
in attendance, engagement and 
behaviour. The project was highly 
valued by school staff, enjoyed by 
many of the pupils and welcomed 
by those parents and carers who 
chose to engage.

At the outset of the project, the 
partners agreed outcomes and 
targets that would indicate it had 
been a success. In early 2019, 
the independent evaluation will 
report back on progress towards 
these. Based on this information, 
a decision will be taken by Dundee 
City Council on whether or not to 
continue funding the work.

www.bit.ly/
RaisingAttainmentProject

Building and using evidence
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Kairos, Johnstone

In partnership with Active Communities, a third sector organisation delivering 
health and wellbeing activities across Renfrewshire, we have worked to 
develop Kairos, a community-led women’s centre in Johnstone. 

A group of ‘leading ladies’ has been meeting to develop plans and ideas, and 
deliver initial sessions based on the ethos of love, laughter, friendship and 
support. The centre aims to provide a positive space where women can come 
together and socialise, providing support and companionship to all women 
but particularly those experiencing tough times.

Improving the wellbeing of 
women and girls

Our interest in improving 
wellbeing for women – 
particularly those at risk of 
negative outcomes because of 
specific social or structural issues 
– grew out of our involvement in 
the criminal justice sector.    

We know that women in Scotland 
face numerous inequalities 
across many areas of life. The 
causes are complicated and 
interlinked, so it is often difficult 
to clearly compartmentalise them 

and to find straightforward solutions. Our approach is to support the third 
sector to develop community-led initiatives that empower women so that they 
can address challenges in their own lives.

So far, we have set up two Women’s Centres to investigate the impact a 
gender-specific, community-led approach might have on women, the wider 
community and multi-agency service delivery working with women. The first, 
Heart and Soul, opened in July 2017 while development work for the second, 
Kairos, continues in Johnstone (see box).  

Over the next year, we will scope out two further strands of work: firstly, 
improved support for women and their families who experience poor 
perinatal mental health; and secondly, the potential to work with the 
Procurator Fiscal Service, Police Scotland, Criminal Justice Social Work and the 
third sector to develop new models of delivery to divert women away from 
prosecution and the criminal justice system.  
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Sport for 
Change

Our work to inform policy and practice 
around sports and physical activity 
continued this year with publication of 
the findings from our Youth Work in 
Sport Programme and the completion 
of the Legacy 2014 programme 
supported by Scottish Government.

Our evidence around how sport can 
enhance lives was shared at numerous 
external events and we were invited to 
appear in front of the Health and Sport 
Committee during their Sport for All 
Enquiry in September. A number of our 
points were included in the final report.  

Following the publication in February 
2017 of the Sport for Change 
research we commissioned, we 
received a commitment from Scottish 
Government and sportscotland to 
work together on implementing 
the report recommendations. This 
has since evolved into a financial 
commitment of £1 million from Scottish 
Government and £250,000 from 
sportscotland to sit alongside our own 
commitment of £400,000.    

This money will support a new 
programme, Changing Lives through 
Sport and Physical Activity, which will 
offer direct funding to organisations 
delivering sport and physical activity 
with an intention of social change. It 
will also provide clearer leadership 
and messaging around the Sport for 
Change agenda, and roll out workforce 
development to change the culture of 
sports delivery in Scotland.

In the end, we hope to build a greater 
national understanding of what it 
takes for sport to drive and support 
social change, and see this more firmly 
embedded in national and local policy 
and practice.

Criminal justice 
Over the last decade, we have 
helped to inform policy and 
practice across criminal justice. 
We shared our learning widely, 
and one of the key messages was 
the importance of relationships. 
A positive relationship combined 
with flexibility, persistence and 
responsiveness leads to motivation 
to change – and half the battle is 
won. 

We have had continued 
involvement with Prison Visitor 
Centres as part of the Scottish 
Government’s funding group, and 
will continue to support these 
centres as required. 

Our learning from five-year funding 
of the Reducing Reoffending 
Change Fund projects was 
published in a summary report in 
April 20171. 

The report identifies the critical 
factors for mentoring projects to 
have the best chance of success. It 
has been shared widely and been 
discussed with Michael Matheson, 
the former Cabinet Secretary for 
Justice, and senior civil servants. 

It is hoped that Community 
Justice Scotland will take forward 
the commissioning of a national 
mentoring service from April 2020. 

In 2016, we announced that our 
focus would shift from funding 
further throughcare projects to 
early intervention approaches – 
how we prevent young people 
from entering the justice system 
in the first place. To reflect this 
change in emphasis, this theme 
has also now been incorporated 
into the wider theme of Improving 
Life Chances for Children and 
Young People.

1www.bit.ly/RRChangeFund 
 2www.bit.ly/Thinking_Differently
3www.bit.ly/TDguide

 

TD1 Youth Hub, Galashiels

One of four projects in Thinking Differently was TD1 Youth Hub, a small third 
sector organisation working with young people aged 11 to 19 years old in the 
Borders town of Galashiels. 

The hub offered Saturday night drop-in sessions as an alternative to drinking,  
as well as a programme of positive activities through which young people 
could engage with the project. It also provided targeted one-to-one support 
to specific young people identified as at-risk, and worked to raise awareness 
within the community of issues affecting young people.

As a result of this experience, TD1 has been able to secure Pupil Equity 
Funding from Galashiels Academy to provide a youth work approach to 
support young people within the school.

www.td1.org.uk

Alcohol misuse  
Our funding to address alcohol misuse has focused on early intervention and 
education. The end goal was to reduce alcohol-related harm and risky behaviour by 
young people, and to help families, communities and young people themselves to 
tackle alcohol concerns.

Our main programme, Thinking Differently, launched in 2013 in partnership with 
other independent funders, was designed to involve young people in identifying 
and providing solutions to alcohol-related issues in their own communities. This 
programme came to an end in the past year, although most of the projects still 
continue. 

In July 2017, the independent academic evaluation2 for Thinking Differently was 
published by the University of Newcastle, and the funders produced their own 
Practitioner’s Guide 3 drawing on the learning from this. The Guide was well received 
in the sector, with many positive comments on social media. The learning highlighted 
in these two documents has been fed into the Scottish Government’s refresh of its 
drug and alcohol strategy, yet to be published.

One key learning point to emerge was that isolating alcohol misuse as a  
stand-alone issue was not helpful. Therefore, we have now rolled our work  
in this area into the wider theme, Improving Life Chances for Children and  
Young People. 

If there’s a problem in the community, 
TD1 will be out there on the street. They 
know what’s going on before anyone  
else. They are like our eyes and ears in  
the community. “ 
– Partner organisation

referred to the 6 
funded Public Social 
Partnerships over a 

four-year period
of young people  

said they attended TD1 Saturday 
night sessions as ‘alternative  

to drinking’

68% 

27

7,000 people with convictions

Building and using evidence
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Using our resources: 
innovative funding models   
We are committed to being creative and innovative about how  
we use our resources to best support positive outcomes for individuals and 
communities, and the organisations helping them.                                                                         

Therefore, we are developing Social Bridging Finance, a new funding model 
which takes a strong co-design approach between third and public sector 
partners. It uses grant funding from independent sources to support the initial 
trial phase of a service, whilst using a contract to ensure that the public sector 
sustains any service which successfully meets agreed outcomes. The role of the 
independent funder minimises financial risk for both the third and public sector 
partners, and builds on each partner’s strengths.

This new model was first trialled in 2015 with MCR Pathways and Glasgow City 
Council to provide mentoring support for care-experienced young people from 
S3 through to their destinations after school. 

Over the next two years, we plan to further trial and evaluate the impact of the 
Social Bridging Finance model in priority areas of interest. 
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Partnership Drugs 
Initiative
We have been pleased to support the 
Corra Foundation (previously Lloyds 
TSB Foundation) Partnership Drugs 
Initiative (PDI) over the past four years 
with total funding of £2 million. During 
this period, 78 projects across Scotland 
received funding totalling £6.6 million 
to support children and young people 
affected by their own or a family 
member’s alcohol or drug misuse. 

We were particularly interested to work 
alongside Corra Foundation to learn 
from their approach to involving young 
people. An example of this was their 
overview report, called Everyone Has a 
Story1, which focussed on putting the 
voice of young people at the heart of 
service design.

This investment comes to an end in 
2018 and we plan to work with the 
Corra Foundation to develop a process 
whereby we can consider match-
funding projects identified by PDI for 
support.

1www.bit.ly/PDIReport

Funding in partnership 

We recognise that, for funds to 
reach the organisations who 
can make best use of them, it is 
sometimes beneficial for us to 
join forces with other funding 
partners. We are committed 
to working alongside these 
partners to improve the reach 
and impact of our funds.  

Supporting delivery of 
youth work in rural areas 
Our engagement with the youth 
work sector suggests that youth 
work is struggling more than ever. There are fewer and fewer ‘open access’ 
universal services for young people, with rural communities particularly 
adversely affected by funding cuts and reduced capacity. Voluntary 
organisations at a local level are in need of practical support to increase 
their capacity, recruit more volunteers and improve the quality of services. 

In response, we are partnering with Youth Scotland, a key strategic agency 
which supports the delivery and improves the quality of community-
based youth work, to enable them to distribute micro grants across rural 
communities in Scotland. 

We hope this model will enable our funding to reach volunteer-led 
groups in rural communities who would otherwise be unable to access 
our support. We look forward to using the learning from this valuable 
partnership project to help shape our thinking on how we support smaller 
groups across Scotland. 

As a funder, we have become 
increasingly aware of the need to 
reflect on our own practice. We ask 
the organisations we fund to be 
honest with us about their successes 
and challenges, and to use their 
learning to inform how they work 
going forward. It is only right that 
we do the same ourselves.  

To this end, we are taking steps across 
the organisation to better understand 
our impact – not only what difference 
we are making to the individuals and 
communities we engage with, but also to 
consider how we work as a funder.

This includes everything from looking at 
our own systems for grant making and 
project management, to considering how 
we use our resources and how we work 
in partnership to maximise benefits.

Becoming a learning 
organisation
We see brilliant examples of good practice, and great things being achieved by 
our funded organisations for people and communities across Scotland.  
We are keen to use the learning from this to help inform our funding 
decisions and strategic direction. 

During the past year, we have developed internal systems so that we can 
do this more effectively, drawing on the reports and data from our funded 
charities to help us better understand what has worked, what hasn’t – and 
equally important, what can we learn from this. 

It will take time to accrue meaningful data, but our commitment to learning is 
a priority for the Trust. We hope to use this learning to inform the next phase 
of our strategy, ensuring our funding is making a difference where need is 
greatest. 

The next stage in this process will involve sharing our progress externally 
and gaining feedback from funded organisations. Ultimately, it is our aim to 
publish and share the learning from our Open Awards in a positive, clear and 
transparent way. 

78 projects
£6.6 million 

Nearly 1/3 from the 
Robertson Trust

£90,000 
towards the three- 
year core cost of 
Youth Scotland

£30,000 
to establish a 
Rural Youth  
Work Fund

Understanding 
our role as a 
funder 
We encourage and support our funded 
organisations to learn from successes and 
challenges, and to evaluate their impact and 
outcomes. We recognise that how we fund can  
be as important as what we fund.   

Understanding our role as a funder
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Director
Kenneth Ferguson 

Giving Team
Head of Giving: Lesley Macdonald 
Funding Managers: Wendy Knowles, 
Stewart Macgregor, Karin Earl
Funding Officers: Ingrid Campbell, 
Susan Lennartson, Gillian Morton,  
Simon Denny, Kerry McFarlane
Funding Support Officer:  
Yvonne Elliott

Innovation &  
Learning Team
Head of Innovation and Learning: 
Christine Walker
Innovation and Learning Manager:  
Linda Macdonald
Project Manager: Fiona Jamieson
Project Officer: Eve Dallas-Childs 
Evaluation Officer: Colleen Souness
Evidence and Learning Officer:  
Dr Cassy Rutherford
Research and Communications 
Officer: Paul Collins

Finance and  
Resources Team
Head of Finance & Resources:  
Kenneth Osborne
Head of Social Investment:  
Katie Campbell
Accountant: Sharon Ross
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Assistant Accountant: Jacqueline Reid
Facilities & ICT Manager:  
Alan Campbell
Café Manager: Catriona Paterson
Receptionists: Pauline McGlinchey, 
Margaret Miller

Administration and 
Scholarship Team
Head of Administration: Lydia Rose
Head of Scholarship: Gordon Hunt
Training Manager: Dr Annie Doyle
Training Officer: DonnaMarie Steel
Administrators: Danielle Diamond,  
Jade Jordan, Gemma McGarvey,  
Pauline McGlinchey

Our people Summary of accounts

Balance sheet (extract)
31 March 

2018
31 March 

2017

£000 £000

Tangible fixed assets 3,885 2,380

Investments 371,415 317,838

Current assets 16,758 16,283

Current liabilities (17,757) (15,970)

Liabilities due after more than 1 year (6,612) (6,516)

Total net assets 367,689 314,015

Restricted reserves 340,173 284,925

Unrestricted reserves

Unrestricted income funds 21,481 26,115

Designated funds 6,035 2,975

Total reserves 367,689 314,015

Endowment  
Funds

Unrestricted  
Funds

Designated  
Funds

Year ended 
31 March 

2018

Year ended 
31 March 

2017
£000 £000 £000 £000 £000

Income and Endowments from:
Charitable activities - 323 - 323 292

Investments - 21,425 - 21,425 23,319

Other - 62 - 62 160 

Total income - 21,810 - 21,810 23,771

Expenditure on:
Investment management fees - 68 - 68 87

Charitable activities - 21,463 - 21,463 19,903

Total expenditure - 21,531 - 21,531 19,990

Net operational income before 
net gains on investments

- 279 - 279 3,781

Transfers between funds 1,859 (4,919) 3,060 - - 

Net gains on investments 53,389 6 - 53,395 39,145

Net movement in funds 55,248 (4,634) 3,060 53,674 42,926

Fund balances brought forward 284,925 26,115 2,975 314,015 271,089

Fund balances carried forward 340,173 21,481 6,035 367,689 314,015

This information is a summary of 
the Statement of Financial Activities 
and the Balance Sheet from 
The Robertson Trust’s financial 
statements which received an 
unqualified audit report from 
Scott-Moncrieff and were approved 
by the Board on 11th September 
2018. It may not contain sufficient 
information to allow for a full 
understanding of the financial affairs 
of The Robertson Trust. The Trust’s 
statutory financial statements 
are available free of charge on its 
website www.therobertsontrust.
org.uk and by writing to the Head 
of Finance and Resources at The 
Robertson Trust, Robertson House, 
152 Bath Street, Glasgow, G2 4TB.

Trustees
Dame Barbara Kelly DBE  
(resigned Nov 2017) 
Shonaig Macpherson CBE (Chair)
Mark Laing (Vice Chairman)
Mark Batho 
Professor Lorne Crerar 
Judy Cromarty
Heather Lamont
Mark Laing
Andrew Walls
Honorary Life President:  
Sir Ian Good CBE

Committees
Giving 
Dame Barbara Kelly DBE  
(resigned Nov 2017) 
Shonaig Macpherson CBE (Chair)
Mark Laing
Judy Cromarty
Andrew Walls
Heather Lamont
Professor Lorne Crerar
Mark Batho
Garry Coutts
Ian Curle 
Paul Hyde (appointed May 2017)
Bill Farrar (resigned May 2017)

Audit and Risk
Andrew Walls (Chair)
Shonaig Macpherson CBE
Heather Lamont 

Investment
Heather Lamont (Chair)
Mark Laing 
Shonaig Macpherson CBE 
Andrew Walls 

Nominations and Remuneration
Dame Barbara Kelly DBE  
(resigned Nov 2017) 
Shonaig Macpherson CBE (Chair)
Mark Laing
Garry Coutts (appointed Jan 2018)

Investor Relations
Shonaig Macpherson CBE (Chair)
Mark Laing
Paul Hyde
Professor Lorne Crerar
Ian Curle
David Richardson
Crawford Gillies
Norman Murray (resigned July 2017)
David Stevenson CBE

Innovation & Learning
Judy Cromarty (Chair)
Shonaig Macpherson CBE
Anne Anderson
Ben Farrugia (appointed May 2017)
Garry Coutts (appointed May 2017)

Scholarship Committee
Mark Laing (Chair)
Mark Batho
Paul Bisland
Tony Jakimciw
Shonaig Macpherson CBE 
Judy Cromarty (resigned Nov 2017)
Dame Barbara Kelly DBE  
(resigned Nov 2017)
Prof Mona Siddiqui (resigned  
June 2018)

Our people
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Robertson House
152 Bath Street
Glasgow, G2 4TB

tel. 0141 353 7300
email. admin@therobertsontrust.org.uk

web. therobertsontrust.org.uk

Scottish Charity Number SC002970 
VAT Registration Number 130905442
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