
As the Community Justice (Scotland) Bill progresses through Parliament we have welcomed the

opportunity to provide written evidence, based on our evidence of what works.  In particular we

have highlighted the need to focus on preventative approaches which support people before

they have entered the criminal justice system alongside recognition of the value that third sector

organisations can bring for improving outcomes within community justice due to their flexibility,

persistence and ability to form relationships.  Alongside this is the need to balance localised

person-centred initiatives with an agreed national framework to measure progress towards

positive outcomes.

C R I M I N A L  J U S T I C E

Services that bring together agencies from across the public and third sector to address offenders’

needs in a joined-up way are more likely to be effective.  One obvious example is short-term funding

and complex procurement processes which lead to competition rather than collaboration. The

Reducing Reoffending Change Fund Public Social Partnerships have demonstrated that partnership

working can be encouraged and early signs indicate that mentoring is having a positive effect on

outcomes for women and young men serving short-term sentences. 

Young offenders often have a high level of need and require intensive support over an extended

period of time.  As a result, when supporting this group, organisations should ensure that their staff are

able to take a youth-work approach and receive appropriate training in identifying and addressing

young offenders’ needs, including trauma, bereavement and mental health issues.  

Prison Visitors Centres play a key role in helping people with convictions to build and maintain positive

relationships with families which evidence shows reduce the re-offending rate.  They also provide

families affected by imprisonment with much needed emotional and practical support.  We are,

therefore, pleased with the announcement made by the Scottish Government on 20 November 2015

for core funding for Prison Visitors Centres across Scotland.

Organisations working with people with convictions and their families need to adopt a holistic

approach to service delivery, i.e. understanding and addressing the various needs of an individual and

not seeing one in isolation. This needs to happen across the public sector involving providers of

universal services such as health and benefits so that they are able to meet the often complex needs of

this client group.  

W H A T  W E  H A V E  L E A R N T



For more information please contact:

Christine Scullion, Head of Development, christine@therobertsontrust.org.uk

You may also be interested in downloading our Impact Report 2014 -15. Click here to download.

C R I M I N A L  J U S T I C E

There is a need to reallocate funding, where possible, to preventative approaches which try to address

the causes of a problem, rather than the symptoms. The Robertson Trust will be seeking to support

effective preventative programmes to support in the future with the potential to prevent young people

from getting involved in the justice system in the first place. 

R E C O M M E N D A T I O N S

Recognise the role of third sector organisations in preventing offending and, where possible,

direct resources towards these services rather than waiting until people are already in the

justice system;

Support the development and use of shorter-term outcomes such as getting somebody to get a

house or job or to connect back with their family to measure progress.  These are a much more

effective way to tell whether or not an intervention is making a positive difference; and

Address some of the key barriers to partnership working, including ensuring that funding

mechanisms encourage co-design and sustainability of services that work rather than

unnecessary competition

W H Y  L I S T E N  T O  U S ?

The Robertson Trust is the largest independent grant-making trust in Scotland.  Alongside our more

traditional grants programmes we also invest in specific areas where there is currently under-

investment in Scotland and where there is a gap in service provision.  Through our funding and support

we are developing a robust and impartial evidence base about what works, what doesn’t work and

why.  Our aim is to use this learning to inform policy and practice so that we can improve the quality of

life and realise the potential of people and communities in Scotland.

From our learning, we think that a future Government should:

http://www.therobertsontrust.org.uk/news-publications/publications/development-impact-report-2014-2015?criminaljustice

