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introduction
In 2014/15, The Robertson Trust invested £1.09 million 
within programmes across our Development Themes of 
Criminal Justice, Alcohol Misuse, Community Sport and 
Early Intervention. 

2014/15 has been another 
exciting and busy year for 
the Development Team. 
We are currently working in 
partnership with Third Sector 
providers across 8 different 
Development Programmes 
and tracking the impact 
our support is having in 

improving outcomes for some of the hardest to reach 
groups in Scotland. More information on each of these 
programmes, our learning, challenges and proposed 
future actions are detailed in this Report. 

The area in which we have made the most progress  
is our ‘Reducing Reoffending’ programme where 
our focus is on the throughcare of people serving 
short-term sentences, particularly young offenders 
and women. Over the past 8 years we have made 
donations in excess of £3 million within this area and 
seen improved understanding of the support needs of 
offenders and positive changes in the level of support 
they receive both while they are in and after they leave 
prison. 

A significant change to which we feel our learning has 
contributed, was the Scottish Prison Service’s recent 
decision to appoint Throughcare Support Officers 
in recognition of the need to provide better support 
for offenders leaving prison. We were also delighted 
by the Scottish Government’s decision to extend the 
Reducing Reoffending Change Fund for an additional 

two years to help build the evidence-base on the value 
that mentoring can have for women offenders and 
prolific male offenders. Over the next 12 months  
we look forward to working alongside staff at  
Polmont Young Offenders Institution, Barnardo’s  
and Shelter Scotland as we support action research 
projects looking at trauma, loss and bereavement  
and housing needs. 

This is only one example of our programme of work 
over the past 12 months. As part of our commitment 
to sharing our learning as widely as possible so it 
can have the greatest impact, there is now a section 
dedicated to impact and learning on our new  
website. I encourage you to visit regularly to read  
the latest updates. 

As ever, we would very much welcome your thoughts 
on the issues discussed in this paper and ideas about 
how we can work together to achieve our shared 
outcomes in the years ahead.

Christine Scullion 
Head of Development, The Robertson Trust   

Through funding and evaluating these programmes, we aim to help 
improve the quality of life of people and communities in Scotland so 
they can realise their full potential. Working in partnership with  
Third Sector and Public Sector agencies, we also aim to develop the 
evidence-base about what works, what doesn’t work and why within 
each of our Development Themes. We then use this information to 
inform wider practice and policy in Scotland so that as many people  
as possible can benefit from the learning.
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2014/15 in Numbers

4 learning events 
To enable funded projects to network and 

share best practice and challenges 

3x 
evidence briefings 

published

2x
research papers 

published
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8 Development Portfolio’s supported  
within the themes of

Alcohol Misuse 

Community Sports 

Criminal Justice

Early Intervention

Funder Evidence 
Exchange Events

hosted to share evidence 
amongst funders and promote 

better collaboration and 
partnership working

25
Development projects  

continued to receive  
funding and project  

management support 

£1.09m
13 Development projects

awarded to



   

Criminal Justice

Through investing in and sharing our learning  
from this work we aimed to: 

› develop the evidence-base of the approaches  
 that are most effective in diverting people away   
 from the criminal justice system and other negative  
 outcomes and 

› reduce the impact that offending behaviour has on  
 individuals, families and communities.

What we did >
› Continued to project manage and support the 6  
 Reducing Reoffending Change Fund Public Social  
 Partnerships. We facilitated a number of networking  
 events for senior managers, mentors and other   
 stakeholders.  This enabled projects to share best  
 practice and challenges about mentoring services  
 and explore how they can sustain their services after  
 the Fund ends.

› Provided continuation funding to 2 of our Breaking  
 the Cycle projects to enable them to extend the   
 throughcare services they provide for offenders   
 until March 2017.

› Worked in partnership with Polmont Young   
 Offenders Institute and other funders to identify  
 gaps in services which third sector organisations   
 could help to address, with independent funding.  
 As a result of this work we funded Barnardo’s to   
 host a Third Sector Coordinator post in Polmont to  
 enable services for young offenders to be better  
 coordinated across the prison estate.

› Worked in partnership with Evaluation Support   
 Scotland to deliver a Learning Set for 6 organisations  
 that work with families affected by imprisonment.  
 We supported these organisations to improve their  
 monitoring and evaluation skills so they are better  
 able to measure, understand and demonstrate the  
 impact of their services. 

› Worked with Justice Analytical Services, the Criminal  
 Justice Voluntary Sector Forum, Evaluation Support  
 Scotland and other partners to develop and   
 promote the 5 Step Approach to Designing   
 and Evaluating Interventions to Reduce Crime  
 and Reoffending.

Within the Theme of Criminal Justice, we 
fund and evaluate criminal justice projects in 
Scotland that worked with young offenders, 
women and families affected  
by imprisonment. 
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Reducing Reoffending Change Fund

160 mentors created who have 
provided throughcare support to  
over 3,000 offenders

£7m
invested in  

criminal justice projects  
over the last 8 years



   

In 2015/16 we will look to build upon the impact 
and learning from the work we undertook this 
year. Specific pieces of work will include: 

› Working in partnership with Barnardo’s and the   
 Centre for Youth and Criminal Justice to undertake  
 an action research project to address the trauma,  
 bereavement and attachment needs of  
 young offenders. 

› Supporting Shelter to develop a Housing Advice   
 Project for young offenders in HM YOI Polmont  
 to gain a better understanding of their housing   
 needs and how these can be addressed to reduce 
 their likelihood of reoffending in the future.

› Working in partnership with the Scottish   
 Government, Families Outside and the National   
 Prison Visitor Centre Group to seek sustainable   
 sustainable investment from public sector agencies  
 for prison visitor centres.

What we learned >
Through funding and evaluating this work  
we learned that:

› Services that bring together agencies from   
 across the public sector and third sector to address  
 offenders’ needs in a joined-up way and make   
 best use of universal services, are most likely to be  
 effective. However, there are still significant barriers  
 to collaborative working, including funding siloes  
 and a lack of recognition of the value that different  
 agencies – particularly smaller partners – can bring. 

› Young offenders often have a high level of need   
 and require intensive support over an extended   
 period of time. When supporting this group,   
 organisations should ensure their staff receive   
 appropriate training in identifying and addressing 
 young offenders’ needs, including identifying and  
 addressing trauma, bereavement and mental health  
 issues. Youth work approaches can be particularly  
 effective in engaging with and supporting  
 young people.

› Prison Visitors Centres provide families of offenders  
 with much needed emotional and practical support  
 while their family member is in prison. These   
 services also play a key role in helping offenders  
 to build and maintain positive relationships with  
 their children..

How we used this learning > 
Some of the ways we shared this learning to 
help improve policy and practice, included:

› Producing a Criminal Justice Evidence Briefing   
 highlighting the key learning from our criminal   
 justice programmes and sharing it with key criminal  
 justice practitioners and policy-makers.

› Publishing an article in Scottish Justice Matters on  
 effective practice within criminal justice services   
 and the need to adopt an evidence-based approach  
 to commissioning projects.

› Submitting a response to the Scottish Government’s  
 consultation on the Future Model for Community  
 Justice in Scotland. We highlighted the contribution  
 that third sector organisations make to reducing   
 reoffending and the need to ensure they have a   
 clear and identified role in the new community  
 justice model. 

› Bringing together senior civil servants from   
 community justice, early years and health to   
 discuss shared outcomes for working with families  
 affected by imprisonment and the need to work   
 more collaboratively on this agenda.

What’s changed as a result  
of this work >
The impact of this work can be seen in  
a number of ways:  

› The Scottish Prison Service appointed 41   
 Throughcare Support Officers 2014-15 to work   
 with prisoners in the community at a number of   
 establishments across Scotland. This was in   
 recognition of the need to provide offenders  
 with support to successfully reintegrate back into  
 their communities.  

› The Scottish Government invested an additional   
 £8million in the Reducing Reoffending Change  
 Fund to enable 6 PSPs to continue until 2017.   
 This developed the evidence base about the  
 value of mentoring women offenders and prolific  
 male offenders. 

› As part of the redesign of Community Justice in   
 Scotland, the Scottish Government recognised the  
 valuable role played by the Third Sector in   
 contributing to community justice outcomes. In  
 response to this, they have provided funding to   
 the Criminal Justice Voluntary Sector Forum (CJVSF)  
 to support the Third Sector to work in partnership  
 with the Community Planning Partnerships to   
 deliver outcome-focussed plans for offenders. 

What next? >>
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Alcohol Misuse
Within the Theme of Alcohol Misuse, we 
fund and evaluate alcohol misuse projects 
in Scotland that work with young people, 
families and communities. 

Through investing in and sharing our learning 
from this work we aim to:

› develop the evidence-base of the approaches  
 that are most effective in supporting young  
 people to make informed and responsible choices  
 about alcohol 

› reduce the harm that alcohol misuse can have on  
 young people, families and communities. 

What we did >
› Continued to project manage and support the 3   
 main alcohol misuse projects supported through the  
 Thinking Differently Partnership Fund and delivered  
 a programme of Learning Sets with the projects.   
 This enabled them to better measure, understand  
 and demonstrate the impact of their work. We also  
 supported 3 smaller projects to pilot new ideas   
 within the Borders.

› Funded the Scottish Collaboration for Public Health  
 Research and Policy (SCPHRP) to develop an   
 evidence-based Parenting and Family Intervention  
 to help ensure that families have the support  
 they need to encourage teenagers to make   
 informed choices about alcohol misuse and other  
 risk-taking behaviours.

› Supported Drug Action Aberdeen to develop the  
 Culture Changers project which aims to give young  
 people the skills, resources and confidence they   
 need to challenge cultural norms within their local  
 community around risk taking behaviours.

› Worked in partnership with YMCA Scotland to   
 develop the Health Demonstration Project,   
 which aims to take a young people-led approach   
 to identify and address the multiple risk taking   
 behaviours that young people in 6 different   
 communities in Scotland are currently experiencing.

What we learned >
Through funding and evaluating this  
work we learned:

› It is difficult - and potentially ineffective - to try to  
 address alcohol misuse in isolation, given the   
 multiple societal pressures and risk taking   
 behaviours that young people currently face in  
 their lives. 

› It is challenging to engage and sustain young 
 people’s interest in alcohol misuse services,   
 especially when they do not see alcohol as a   
 problem in their own lives. Focussing initial   
 discussions on the issues that affect people’s 
 everyday lives and their aspirations for the future 
 is more likely to engage people and communities 
 in positive activities, than limiting conversations to  
 alcohol misuse.
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£850k
 invested in alcohol  

misuse projects over  
the last 7 years



› Supporting young people to develop messages   
 to influence communities’ attitudes and behaviours 
 around alcohol misuse is difficult. Parents in 
 particular are reluctant to engage with these   
 messages or to participate in young people-led   
 alcohol misuse projects.

› There is a need for service providers to take 
 time to develop relationships with young people  
 and work in partnership with them to identify   
 and address their needs and aspirations, rather   
 than assume what these are. These needs are likely  
 to change over time as young people go through  
 natural periods of experimentation and transition.

How we used this learning > 
Some of the ways we shared this learning to 
help improve policy and practice, included:

› Producing an Alcohol Misuse  Evidence Briefing   
 highlighting the key learning from our Community  
 Action on Alcohol programme and sharing it with  
 key practitioners and policy-makers with an interest  
 in alcohol misuse,

› Meeting with a number of Alcohol and Drug   
 Partnerships (ADPs) across Scotland and the Scottish  
 Government’s Alcohol Team to share the learning  
 from our work 

› Bringing together young people, organisations   
 and funders involved in the Thinking Differently   
 Partnership Fund to discuss best practice and   
 challenges from their projects

› Publishing an article in Trust and Foundation News  
 sharing the Thinking Differently Partnership’s   
 learning from designing and implementing the  
 Fund with other funders. 

In 2015/16 we will look to build upon the 
learning from the work we undertook this 
year. Specific pieces of work will include: 

› Launch the Health Demonstration project and   
 Culture Changers project and work in partnership  
 with them to gain a better understanding of the   
 different pressures and risk taking behaviours   
 that young people are currently experiencing in  
 their lives and the value of adopting a young   
 person-led approach to addressing these.

› Work in partnership with the Scottish Collaboration  
 for Public Health Research and Policy to engage 
 with kinship carers to gain a better understanding  
 of the issues they experience when providing   
 support and advice around alcohol misuse and   
 other risk taking behaviours to the young people 
 they care for. This learning will then be used to   
 develop a parenting intervention that can help 
 equip parents and carers to develop their skills, 
 knowledge and capacity in this area.

› Consideration of widening our Alcohol Misuse   
 theme to include all risk-taking behaviours.

What next? >>

What’s changed as a result  
of this work >  
› The biggest impact this year has been the increased  
 knowledge and understanding that the Trust has  
 gained about the range of risk taking behaviours  
 that young people currently experience in Scotland,  
 of which alcohol misuse is only one component, and  
 the types of approaches that are most likely to work  
 in addressing these issues.  

› As part of our strategic review, we will be   
 considering whether alcohol misuse should remain 
 a specific Development Theme for the Trust in   
 future years or whether we will have more impact if  
 we widen our focus to look at addressing the other  
 risk taking behaviours and societal pressures that  
 young people experience.
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260 
young people 

supported through the 
Thinking Differently 

Partnership Fund
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Within the Theme of Community Sport, we 
fund and evaluate Sport-for-Development 
projects in Scotland that use sport as a tool to 
deliver social impacts for people, organisations  
and communities.  

Through investing in and sharing our learning 
from this work we aim to: 

› increase understanding of the value of Sport-for-  
 Development projects and develop the evidence- 
 base on the types of approaches that are most   
 likely to be effective in improving outcomes for   
 young people, families and communities in areas  
 such as wellbeing, education, employability and   
 community safety

› increase understanding of ‘what works’ when trying  
 to develop sustainable sports organisations that   
 better meet the needs of their communities

What we did >
› Continued to project manage and support the 13 
 organisations involved in the Youth Work in Sport  
 Initiative to help increase their ability to engage   
 with and support hard to reach young people in   
 their community.  

› Supported the Youth Work in Sport organisations  
 to develop their self-evaluation skills so they are   
 better able to measure the impact that adopting a  
 youth work approach has for their own organisation  
 and the communities in which they work.

› Provided continuation funding to Scottish Sports  
 Futures to enable them to further develop and   
 embed the Active East project in Glasgow until 2017.

› Awarded funding to 16 organisations across   
 Scotland as part of the £1million Legacy 2014:   
 Sustainable Sports for Communities Fund which we  
 are co-funding with the Scottish Government.

› Facilitated conversations with a range of Sport-for- 
 Development organisations to better understand  
 the challenges that the Sport for Development   
 sector currently faces and the opportunities   
 available to it.

Community Sport

£1.8m 
 invested in  

Sport for Development  
projects over the  

last 4 years
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What we learned >
Through funding and evaluating this work  
we learned that:

› There is currently a lack of understanding and   
 awareness in Scotland about what Sport-for-  
 Development is and the positive impact that it can  
 have on young people, families and communities.  
 There is also a lack of leadership in supporting this  
 area of work.

› Delivered the right way, high quality sport activities  
 can bring people and communities together and  
 lead to people accessing other types of support. 
 A wide range of community agencies need to   
 work together to join-up the pathways to enable  
 communities to engage with sport and other   
 positive opportunities at a local level.

› Sport and physical activity can be valuable vehicles  
 to engage hard to reach young people in  
 communities. It is more likely to be effective where  
 the delivery agency adopts a youth work approach  
 and goes out to where young people choose to be  
 within the community, instead of waiting for young  
 people to come to them.

› Participation in sport does not automatically result  
 in wider positive outcomes being achieved. Many  
 sports organisations currently struggle to identify  
 the outcomes that they want to achieve through  
 Sport-for-Development projects and to measure and  
 understand the extent to which these outcomes are  
 being achieved. 

How we used this learning > 
Some of the ways we shared this learning to 
help improve policy and practice, included:

› Meeting with the Scottish Government’s new   
 Minister for Sport, Health Improvement and Mental  
 Health and the Deputy Director of Active Scotland  
 to share our learning from investing in Sport-for-  
 Development and the challenges and opportunities  
 facing the sector.

› Presenting our learning to the National Physical   
 Activity Strategy Group to help inform their  
 future work.

› Presenting our learning about the impact of Sport- 
 for-Development and the need for organisations to  
 monitor and evaluate their work, at Sport Marketing  
 Network’s ‘Enterprise and Collaboration in   
 Community Sport in Scotland’ conference.

› Meeting with SportScotland to highlight the need  
 for more leadership with the Sport-for-Development  
 sector and explore the potential for them to support  
 this agenda. 

What’s changed as a result  
of this work?
The impact of this work can be seen in a 
number of ways:  

› The Scottish Government’s Youth Sport Strategy  
 included one of our key messages about the need  
 to provide better support to help hard-to-reach   
 young people to engage in sport so they can achieve  
 better social outcomes. The Scottish Government  
 also named the Trust as a key organisation who is  
 responsible for helping to support this to happen.

› Supporting wellbeing and resilience in communities  
 through physical activity and sport has been   
 included as one of the 6 key outcomes in Active   
 Scotland’s Outcomes Framework. We have been  
 invited to support the working group on evaluation  
 of this outcome.

In 2015/16 we will look to build upon and 
the impact and learning from the work we 
undertook this year. Specific pieces of work 
will include: 

› Facilitating opportunities for the organisations   
 funded through the Legacy 2014 Sustainable   
 Sports for Communities Fund to increase  
 their capacity, better meet the needs of their   
 communities and increase their  
 enterprise activities.

› Continuing to build awareness and understanding  
 about the value of Sport-for-Development and   
 identifying opportunities to improve collaboration  
 and communication between funders, supporters  
 and service providers working in this sector. This   
 will include having strategic conversations with   
 the Scottish Government and SportScotland  
 about the need for better leadership to support   
 this agenda.

What next? >>
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13 new youth workers

created 
through the  
Youth Work in 
Sport Initiative



Within the Theme of Early Intervention, we 
fund and evaluate early intervention projects 
in Scotland that provide support for vulnerable 
groups at an early stage in order to prevent 
them from needing more intensive support  
in the future. 

Early Intervention

Through investing in and sharing our learning 
from this work we aim to:

› increase understanding of the value of investing in  
 preventative services and develop the evidence-base  
 of the approaches that are most effective in   
 diverting people away from negative outcomes   
 before they occur 

› improve the ability for children and young people to  
 achieve their full potential by supporting them to  
 develop the skills, resilience and motivation   
 they need to do so

What we did
› Worked alongside the Big Lottery Fund and Dundee  
 City Council to fund and evaluate the Inclusion Plus  
 PSP in Dundee to develop a better understanding of  
 the approaches that work in preventing young   
 people from becoming excluded from school   
 and the impact that this can have on their future  
 life chances. 

› Undertook research to understand the approaches  
 that are most effective in diverting vulnerable   
 women and girls away from negative outcomes and  
 the role that gender-specific, women’s-led services  
 can play in addressing the needs and aspirations of  
 women, girls and families at a community level. 

› Developed our new Women’s Centre programme  
 following discussions with a number of third sector  
 and public sector partners across the UK.

› Continued discussions on how to embed support  
 for teachers working with children with  
 attachment issues.  
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last 4 years
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We are still at an early stage within our Early 
Intervention programmes so a key piece of work 
over the coming year will be to continue to fund and 
evaluate projects within this theme to develop our 
knowledge of ‘what works’. 

Specific pieces of work in 2015/16  
will include:

› Engaging with key policy-makers and    
 practitioners within education to build awareness  
 and understanding about the value of adopting   
 an inclusive model of support for young children   
 with attachment issues and their parents within   
 nursery and primary schools, and embed this   
 approach within teacher training. 

› Supporting and empowering women, girls, families  
 and other key stakeholders in two communities in  
 Scotland to develop a Women’s Centre that   
 meets their specific needs and aspirations. We will  
 be working in partnership with Strathclyde   
 University to evaluate the design phase of this   
 work to help develop the evidence-base about   
 how to take a community-led approach to   
 designing services and the impact of doing so.

What next? >>
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What we learned
Through this work we learned that:

› Adopting a child-led approach can be highly   
 effective at helping vulnerable nursery and primary  
 aged children to develop the emotional skills and  
 positive attachments they need to improve their life  
 outcomes. Having a highly skilled team of staff who  
 are able to develop positive relationships with both  
 children and their parents, is integral to the success  
 of these projects.

› School-based services are unlikely to be successful  
 and sustainable unless the services are co-designed  
 with the school and school staff are recognised   
 as key partners throughout the implementation and  
 evaluation stages.

› Partnership working can be challenging and is   
 unlikely to work unless each partner is working   
 towards the intended outcomes of the partnership  
 and has a clear understanding of and commitment  
 to achieving these shared outcomes. 

young people at risk

830
of exclusion supported through 

the Inclusion Plus project 
the Inclusion Plus project

How we used this learning 
Some of the ways we shared this learning to 
help improve policy and practice, included:

› Meeting with the Scottish Government’s Early Years  
 team and other stakeholders to share our learning  
 from funding and evaluating the Learning Together  
 about Making Choices Project and discuss how the  
 approach can be scaled up throughout Scotland.

› Holding a series of local round table discussions and  
 consultations with local agencies, community   
 leaders and public sector agencies to identify if   
 there is a need, appetite and capacity to develop an  
 asset-based and community-led Women’s Centre in  
 their area and how best to engage women from the  
 local community in the design and delivery of  
 these centres..
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