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introduction
The overall aim of The Robertson Trust is to improve the 
quality of life and realise the potential of people and 
communities in Scotland.  
Alongside our more traditional open grants programme we also work in 
partnership with third sector and public sector agencies to invest in and provide 
practical support to specific Portfolios of work within our Development Themes. 
We do this with a focus on developing the evidence base about what works, 
what doesn’t work and why.  We then share the learning with a broad range of 
stakeholders to inform policy and practice so that as many people as possible can 
benefit from the learning. We hope to see this learning embedded into future 
service delivery across Scotland. 

2015/16 has been 
another busy year for the 
Development Team as we co-
designed, funded, managed 
and evaluated 16 new and 
on-going programmes within 
four Development Themes: 
Criminal Justice; Sport for 
Change; Alcohol Misuse; and 
Early Intervention.

We have continued to work with a significant number 
of organisations including third sector, public sector 
and other independent funders.  We have used the 
learning from our work to inform The Robertson 
Trust’s recent strategic review which has led to a 
number of changes to the way we work. 

The team has taken on a new role and name which will 
drive forward an Innovation and Learning approach 
across the whole organisation. In our current themes 
where learning has already been shared there is 
evidence that policy and practice have been influenced. 
The Trust will not be taking these Themes forward 
in the medium term but the current projects within 
them will be managed to their end dates and relevant 
additional learning will continue to be shared. Some 
of the programmes will be incorporated into our new 
Portfolios of work. 

These will include preventing young people from 
entering the criminal justice system and improving 
the well-being of vulnerable women. There is more 
information about our plans for the future at the end 
of this report.

Throughout this report there are many examples of 
the wider impact that our Development Programmes 
have had for individuals and communities, third sector 
organisations and on regional and national policy and 
practice. It takes time, patience and above all a network 
of valued relationships to achieve this important goal 
of being able to sustain the learning about what works 
and ideally achieve change at scale.

We welcome your thoughts on the topics discussed in 
this report, including any ideas about how we can work 
together to strengthen our impact for individuals and 
communities in our specific areas of interest, as well as 
gathering and sharing evidence.

Christine Scullion 
Head of Development, The Robertson Trust   
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2015/16 in Numbers
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how we work
We co-design, fund, manage and evaluate programmes across four 
Development Themes: Criminal Justice, Sport for Change, Alcohol Misuse  
and Early Intervention.  
Through these programmes we aim to develop the evidence base about what works, what doesn’t work and 
why. We then use this information to inform our own internal decision-making as well as sharing it externally 
in order to influence wider policy and practice in Scotland.

Although each of our programmes is different, we have identified a number of common approaches which 
enable us to achieve our intended outcomes.  We then share the learning with a broad range of stakeholders 
to inform policy and practice so that as many people as possible can benefit from the learning. We hope to 
see this learning embedded into future service delivery across Scotland. 

Fund, plan and manage Development Awards

Across our Development Themes we have a clear focus on working with others to develop innovative approaches to 
address identified issues.  In order to achieve this we provide project management support to grant holders for the 
duration of the funding period.  Our “what are you getting yourself into” document explains our role to third sector 
organisations with whom we wish to partner. This support includes help with initial project planning including co-
design, developing logic models and processes to collect and analyse data, establishing Programme Boards, ensuring 
key milestones are met during the course of the project and identifying solutions as challenges arise.

Our current Development Awards take a variety of forms but are all based on identifying successful delivery models 
for  solving an identified need and/or on building and sharing evidence around what works in a particular area of 
interest. In future these will be called Partnership Awards to better reflect our aspirations to co-design and work in 
partnership with a range of stakeholders to learn together. 

Provide support beyond financial support

We recognise that not all problems can be addressed with money alone.  As a result, we provide additional support 
across all of our Development Programmes which may involve bringing in expertise from a third party. This includes 
help with self-evaluation skills, governance support and peer learning.  Through this we aim to strengthen the 
capacity, skills and knowledge of funded organisations.

We also commission and manage external evaluations, support self-evaluation and/or manage internal evaluations 
of our funded programmes and projects in order to draw out relevant learning. As well as disseminating this 
information to external stakeholders, we also share it with the grant holders in order to support them to develop and 
improve their own organisation or activities.

Share evidence and information externally

We aim to promote the use of evidence to inform policy and practice, both internally and externally.  As part of 
this we communicate key learning and information from our Development programmes in an accessible way with 
identified stakeholders.  Where relevant, we also seek to have the evidence adopted into policy and practice across 
the public sector. This includes public sector resources being used to fund approaches that we have advocated.

Build networks and relationships

We use our convening powers and networks to foster and promote understanding of common challenges, and to 
develop new ways of funding.  We also promote and support partnership working between third sector and public 
sector agencies.  We recognise where skills, knowledge and experience already exist and aim to build on these assets.

Leverage funding from other partners

Alongside the £5.8m that we have invested in current Development programmes we have also leveraged a total of 
£19.6m from external partners.  This has enabled us to increase the level of investment available to organisations 
that receive one of our Development Awards.  It also helps us to strengthen the influence that the learning from our 
programmes can have.

Criminal Justice

Sport for Change

Alcohol Misuse

Early Intervention

Total investment in our current Development programmes

£2.9m

£16.8m

£1.8m

£1.5m

£500k

£780k

£640k

£500k

The Robertson Trust Other Investors
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Criminal Justice

Through investing in and sharing our learning  
from this work we aimed to: 

› develop the evidence-base of the approaches  
 that are most effective in diverting people away   
 from the criminal justice system and other negative  
 outcomes and 

› reduce the impact that offending behaviour has on  
 individuals, families and communities.

What we did >
We have been supporting programmes in this theme 
for over 10 years. Our two main Portfolio objectives 
have been to improve throughcare support for people 
coming out of prison and to improve services for 
families affected by imprisonment.  We have also 
supported a significant amount of work alongside 
the senior management team at Polmont Young 
Offenders Institution. Learning from these Portfolios 
has been shared in previous Impact Reports which can 
be found on our website. 

In September 2015 we held a well-attended criminal 
justice conference in Glasgow for policy makers and 
practitioners. This conference marked a turning point 
in The Trust’s journey in criminal justice. We recognise 
that the landscape has changed considerably since we 
first started supporting projects in this area and more 
resources are now available for both throughcare and 
Prison Visitor Centres. From our learning to date we 
believe that we will have greater impact if we move our 
focus to support work that is more preventative in its 
approach. 

What is changing as a result of 
our work? >

In 2015 the Scottish Prison Services appointed 41 
Throughcare Support Officers across the prison estate 
to support people moving out of prison and into the 
community. 

In addition to this the Scottish Government has 
confirmed that it has allocated £1.8m to Prison Visitor 
Centres across Scotland over the next three years.  

Our evidence contributed to these decisions and the 
announcements reflect our learning and key messages 
we have shared.   
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£7m
invested in  

criminal justice projects  
over the last 9 years

The Trust’s interest in criminal justice as a funding 

strand stemmed from the Drug Outcome Research 

in Scotland (DORIS) Study which was carried out 

on our behalf by Professor Neil  McKeganey at the 

University of Glasgow. One theme that emerged 

from this research was the ‘revolving door’ of 

prison which existed for many serving short-term 

sentences, many of whom had addiction issues.

 › Development of a close one-to-one relationship, 
based on regular contact and mentor qualities such as 
being non-judgemental, was a critical success factor. 

 › The ending of the mentoring relationship could be 
difficult, requiring that mentors ensure their mentees 
are prepared for exit.

 › Many mentees would benefit from a longer period 
of engagement than six months, particularly to 
improve areas more connected with external factors 
or agencies, such as family, accommodation, work or 
education, and substance use. 

Improved model for partnership working

Whether mentoring services are best provided by 
PSPs (as opposed to other models of funding and 
delivery) is less clear. 

One element in the assessment of whether the PSP 
model has been successful is whether the services 
secure sustainable funding beyond the current RRCF 
funding period – and that will not be fully known until 
after the RRCF grant funding expires in March 2017. 

What is clear, however, is that the model has led 
public sector partners to a significantly increased 
appreciation of the expertise and potential 
contribution of the third sector.

Case Study: Reducing Reoffending Change Fund
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Reducing Reoffending Change Fund

160 mentors created who have 
provided throughcare support to  
over 3,000 offenders

The Change Fund was created by the Scottish 
Government in 2012 for an initial 3 year period 
and was later extended to 2017. It aims to:

 › provide offenders with substantial one-to-one    
mentoring support to reduce the risk of  
reoffending and support reintegration

 › promote strong, equal partnership-working  
between third and public sector organisations.

As well as contributing financially to the Change 
Fund, The Trust also provided project management 
and self-evaluation support to the six Public Social 
Partnerships (PSPs). An external independent 
evaluation was published in 2016. 

Improved outcomes for beneficiaries

More than 3,000 mentoring referrals were made to 
PSPs between October 2012 and June 2015. Mentees 
worked with their mentors to address practical 
problems and work on their goals, usually for up to 
five or six months. 

Areas of mentees’ lives that showed the most 
improvement were those linked with attitudes and 
motivations. These included increased problem 
solving and emotion management skills, motivation 
to change behaviour and increased social skills. These 
are areas which may help in the initial stages of long-
term behavioural change.

Overall, there was sound evidence that mentoring 
is an effective approach to support people leaving 
prison.  Lessons learned about delivering mentoring 
services included:

 › Mentoring with people leaving prison will often 
require a level of practical support (such as housing 
and money) that would not be expected in mentoring 
with some other groups.

Total investment in our current  
Criminal Justice programmes:

£2.9m    The Robertson Trust

£16.1m Public Sector (inc Scottish Gov)

£750k Private Sector



 
   
 

Sport for Change 

Through our theme of Sport for Change we aim 
to:

 › Increase understanding of Sport for Change  
     approaches  and ‘what works’ when trying to  
     develop sustainable  sports organisations that meet     
     the needs of their communities.

 › Develop the evidence base on what type of  
      approaches  are most likely to be effective.

 › Support funded organisations to deliver better  
      impact  through sport.

 › Inform the policy and practice environment around  
     Sport for Change.

What we did >
We funded, managed and evaluated a number of 
programmes which fall into three portfolios: 

Working with Young People aims to develop the 
evidence base about the types of approaches that are 
most likely to be effective at engaging hard to reach 
young people.

Supporting Organisational Capacity and 
Sustainability explores what core skills, resources and 
infrastructure community sport organisations require 
in order to be more sustainable and impactful.

Strategic Support and Sectoral Development 
seeks to improve understanding among policy makers 
and practitioners around the core skills, resources 
and infrastructure required by community sports 
organisations and to identify what support, leadership 
and investment may be required to deliver this. 
 
Within these portfolios we:

 › Facilitated conversations with key strategic partners 
working in the field of Sport for Change, including  
 

Scottish Government, sportscotland and national third 
sector organisations.

 › Published and shared evidence with a range of 
stakeholders, including reports containing learning 
from programmes such as  Active East and  Legacy 
2014: Sustainable Sport for Communities.

 › Presented at a national Sport for Change conference 
in Manchester and a further three in Scotland.

 › Were invited to join the National Strategic Group for 
Sport and Physical Activity Evidence Sub Group which is 
tasked with looking at and strengthening the evidence 
base around sport and physical activity.

 › Commissioned research to explore how Sport for 
Change, as an approach to deliver positive impact for 
individuals and communities, cane be developed and 
supported within Scotland.

Impact Report 15/167

£1.8m 
invested in sport for 

development projects 
over past 5 years

Also stemming from the DORIS Study, The 
Trust has had a long-standing interest in 
supporting community sport projects and
understanding the potential they have as 
diversionary activities for young people. More 
recently we have recognised the specific area 
of Sport for Change where sporting activities 
are intentionally used to deliver social impact 
for individuals and communities beyond 
increasing 

 

What we have learned > 
 › When delivered in the right way sport and physical activity can be valuable vehicles for achieving positive social 

outcomes for individuals and communities. However, participation in sport does not automatically result in positive 
outcomes being achieved.  Sport organisations need to be supported to articulate what outcomes they are trying 
to achieve and how to achieve and measure them.

 › Community sports organisations may require additional support with capacity, skills and knowledge to help 
them take on wider aspects of organisational operation, governance and development beyond delivery of sport.  

 › Many community sports organisations work in relative isolation from the non-sporting third sector and statutory 
partners in their area. Partnerships tend to be with other sporting delivery agencies. Signposting community sports 
organisations to other third sector support agencies may help to improve their broader sustainability.

 › There are some critical factors which can support organisations to be more sustainable and have the potential 
for greater impact on a wide range of social outcomes. These include having:

• A focus on governance and planning

• A clear sense of the impact that they want to make with their work

• A focus on building relationships with their service users/customers

• Strong partnership relationships with sporting and non-sporting bodies

What is changing as a result of our work? >  
The external evaluation for our Youth Work in Sport programme has identified improved skills for funded 
organisations.  For example:

 › They are better able to evidence the impact of their work

 › They are better able to engage, build and sustain new relationships with young people

 › In some cases there is evidence that the learning is informing the activities of the wider organisation, not just  
      those related to the funded project
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Total investment in our current  
Sport for Change programmes:

£1.8m The Robertson Trust

£500k               Public Sector (inc Scottish Gov)

£700k                                        Independent Trusts

Case Study: Active East

Active East is a programme funded by The Robertson Trust, The Big Lottery Fund and Comic Relief and is 
managed by Scottish Sports Futures (SSF). It aimed to create a legacy from the 2014 Commonwealth Games 
by providing small grants to local youth clubs/groups/organisations to increase participation in sport or 
physical activity, and building volunteering opportunities for young people aged 14-25.

The programme demonstrated positive impacts on developing young leaders and creating new 
opportunities for young people to participate in sport or physical activities. Some of the factors which were 
highlighted as instrumental to the project’s success were:

 › Promoting partnership working by encouraging stakeholders to share resources, learning and decision-
making.

 › Delivering a comprehensive range of training and development opportunities.

 › Being flexible and adapting approaches or activities in response to learning.

 › Encouraging youth work and sports partnerships to strengthen the offer to young people.

Download our summary of the report here.

http://www.therobertsontrust.org.uk/impact-and-learning/publications/active-east-evaluation
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Through investing in and sharing our learning 
from this work we aim to: 

 › Develop the evidence base of the approaches that 
are most effective in supporting young people 
to make informed and responsible choices about 
alcohol.

 › Reduce the harm that alcohol misuse can have on 
young people, families and communities.

What we did >
We are currently funding, managing and evaluating a 
range of programmes within a single portfolio: Young 
People and Families.  Each of these is exploring a 
different approach to supporting young people, their 
parents or carers, and their wider community in order 
to change negative behaviours around alcohol.  In the 
long-term it is hoped that this will help us to better 
understand which approaches work best at preventing 
alcohol misuse. The main programme we are currently 
supporting, in partnership with other independent 
Trusts, is Thinking Differently (see case study below). 

Throughout our funded programmes we provided 
opportunities for individuals and organisations to come 
together to share learning. These included facilitating:

• A quarterly learning set for the three organisations 
funded through Thinking Differently.

• A Practitioners’ Learning Day for all of the 
organisations currently funded through this 
theme.

• A learning day for some of the young people 
involved in some of our funded projects.

What we have learned>
• Alcohol misuse and other risky behaviours do 

not exist in isolation. As a result, any attempt to 
prevent alcohol misuse for young people will need 
to take a holistic approach to the activities being 
delivered and the intended outcomes.

 › Sustaining engagement in youth groups over a 
period of two to three years is difficult as young 
people’s interests change and some move away.  
Perhaps because of this, although youth led 
approaches can be effective at achieving positive 
outcomes for individuals, there is limited evidence 
from our programmes about the extent to which 
these young people can then act as agents of 
change for their family and wider community.

 › Working with parents is better done by 
organisations with this type of experience and 
existing relationships, rather than by trying to 
influence parents through their children.

 › Our evidence is mixed on peer influence but 
one project has significant evidence that taking 
a pragmatic and non-judgemental dialogue 
approach can deliver beneficial outcomes for both 
the peer educators and the participants.

 › Youth led approaches may not be effective if a 
specific issue is imposed onto the group.  Instead 
the young people need to be involved in the on-
going design of what issues they want to explore 
and how they want to tackle this.

 › We have found that young people are often 
first attracted to a group either by the activities 
being advertised - e.g. photography or filming - or 
because their friends are involved.  The issue being 
explored is often not the hook that will initially get 
them involved.

 › There is mixed evidence from our programmes 
about whether putting alcohol misuse upfront as 
the issue is helpful in engaging the young people 
or not. 

Alcohol Misuse
The Scottish Government’s ‘Alcohol Strategy; 
Changing Scotland’s Relationship with Alcohol: 
A Framework for Action’ was published in 2009. 
Our Trustees were concerned about the issues 
harmful drinking was causing for young people, 
their families and their communities and 
decided that The Trust could contribute to the 
evidence base about what works and why. 
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Total investment in our current  
Alcohol Misuse programmes:

£500k The Robertson Trust

   £30k Public Sector (inc Scottish Gov)

£750k Independent Trusts

Case Study: Thinking Differently

Thinking Differently is a funding programme delivered through a partnership of five independent 
funders. Set up in 2013 its purpose was to fund innovative early intervention work with young 
people through peer-led, family or community-wide projects. Three organisations were funded 
in Phase 1 of the programme; Healthy n Happy in South Glasgow, MYPAS in Dalkeith, and YMCA 
Glenrothes. An external evaluation of the programme was commissioned and the final report is 
due to be published by early 2017.

Learning about the Process

 › The funded projects welcomed the opportunity for peer learning as they do not always have the time 
or resources to initiate this themselves

 › More clarity needs to be provided about what is meant by terms such as ‘risk-taking’behaviour so that 
realistic expectations can be set.

 › When projects are working towards outcomes they should be developed in partnership with all 
relevant stakeholders, including participants where possible, to ensure buy-in and encourage a 
shared vision.

Learning from the Projects

 › A truly youth-led approach needs to be flexible enough to adapt in response to the interests, needs 
and assets of the young people. Otherwise they might become disengaged from the project.

 › When young people felt ownership over the topics and outputs of the project, their engagement was 
more likely to be sustained and to be viewed as a positive experience.

 › Although the projects all evidenced positive outcomes for the participants there was limited evidence 
about whether this resulted in long-term behavioural change. This may be because of the types of 
approaches being employed or it might be because of well-documented challenges in evidencing 
such changes over a three year period, particularly in relation to the preventative agenda.

What is changing as a result of our work? >
Through their engagement with specific projects we have evidence that many of the young participants have:

• Developed new skills

• Improved confidence

• Increased knowledge around certain issues, including alcohol misuse and the consequences of risky behaviour

• Built new friendships

There is also evidence in some areas of improved relationships between the young people and their wider 
community. However it has not been possible to ascertain whether or not young people can have significant peer 
influence or indeed influence on their parents’ behaviour.

Community Action Blackburn was the first project supported by the Trust in this theme and evidence is beginning 
to emerge from there that young people can be agents of change to achieve sustainable change in attitudes and 
behaviours within the wider community. This project has gone from strength to strength with significant local 
public sector support. However, the expansion of the approach to other areas in Scotland did not experience 
similar success and the community action approach to tackling alcohol misuse has not become widespread, which is 
disappointing.

Overall, we have found this to be a particularly difficult theme to evidence which approaches work and, therefore, 
to influence wider regional and national policy and practice.



Early Intervention

Through investing in and sharing our learning 
from this work we aim to:

› increase understanding of the value of investing in  
 preventative services and develop the evidence-base  
 of the approaches that are most effective in   
 diverting people away from negative outcomes   
 before they occur 

› improve the ability for children and young people to  
 achieve their full potential by supporting them to  
 develop the skills, resilience and motivation   
 they need to do so

What we did
There have been two main programmes within this area. 
The first, Inclusion Plus, tested an approach to increase 
attainment and also to reduce the likelihood of vulnerable 
young people being excluded from schools across Dundee. 
The second aims to establish two Women’s Centres to help 
increase social inclusion for vulnerable women and girls in 
their community.

We are continuing to develop relationships with key 
stakeholders as the programmes progress, for example with 
the Early Intervention Foundation and Education Scotland.  
This will enable us to share our emerging evidence more 
effectively as well as helping us to learn from others.

 

What we learned
We are at an early stage in the development of the 
Women’s Centres as neither has been established yet.   We 
have some early findings from the process of establishing 
the Women’s Centres which we will continue to test and 
explore as the programmes progress.

 › Community-based services should be co-designed 
with the community in question. This is likely to 
increase the effectiveness and sustainability of 
the services by ensuring they meet the needs and 
expectations of those who will be using them.

 › In order to support a co-production approach and 
participation from all stakeholders there needs to 
be clear communication of our expectations as 
a funder and role clarity including clarity around 
the responsibilities expected of each stakeholder 
including leadership and actions.
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£880k 
invested in  

Early Intervention  
projects over the  

last 5 years

This is one of our newer portfolios and it developed as a 
result of our learning from funding projects that support 
young people leaving custody. The evaluations we 
commissioned provided evidence that in some cases 
young people’s lives could be turned around and they 
could have positive futures to look forward to. However, 
these young people still faced the stigma of having been 
in the criminal justice system.  As a result we developed 
programmes which focused on more preventative rather 
than reactive approaches to supporting individuals and 
communities.

Total investment in our current  
Early Interventionl,  programmes:

£500k The Robertson Trust£640k The Robertson Trust

£500k Big Lottery

 
 › The support the service provided for young  
      people and their families in the evenings,  
      weekends and school holidays was also of  
      particular value.

 › School-based services are unlikely to be  
     successful and sustainable unless the services  
     are co-designed with the school staff and the  
     delivery organisations are recognised as  
     providing a unique service to support pupils  
     which cannot be provided by school staff.

 › Effective partnerships need time to develop  
     their relationships to enable honest  
     communication and to ensure that everyone is  
     working towards a shared vision. If this does  
     not happen the partnership may act more as  
     individual organisations rather than as a  
     collaborative. 

What is changing as a result of our work?

Drawing on some of the learning from the Inclusion 
Plus project, Dundee City Council has confirmed that 
it will be moving £700,000 from reducing off-site 
provision to enhance in-school support for pupils at 
risk of being excluded. 

A second phase of Inclusion Plus will now be 
developed to build on the learning from Phase One 
and to ensure long-term sustainability of a robust 
service which enhances outcomes for pupils, reduces 
school exclusion and supports vulnerable families. 

It is hoped that the model will also be rolled out to 
at least one other Local Authority to further test the 
value of the approach.

Case Study: Inclusion Plus
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Research shows that young people excluded from 
school are more likely to enter the criminal justice 
system a finding that was backed up by the direct 
experience of projects we fund working in Polmont 
YOI. 

Inclusion Plus was co-designed with Dundee City 
Council and the three providers; Apex, Includem and 
Skillforce to develop a model for a school focused 
intervention with additional family support. 

The service began in October 2013 with funding 
from ourselves, the Big Lottery Fund and Dundee 
City Council. An external evaluation was produced in 
the summer of 2015. Inclusion Plus achieved some 
positive outcomes particularly for the young people 
directly supported by the service, but in other ways 
failed to live up to its potential as a co-designed 
Public Social Partnership.

Outcomes for beneficiaries 
 
In the first two years of Inclusion Plus (to June 
2015) 1,250 young people were supported. All four 
schools in which the service was provided in Dundee 
showed a decrease in exclusion rates with the most 
successful being a reduction of almost 70% and the 
least being 16%. However, all schools across Dundee 
decreased their exclusion rates which is was backed 
up by a recent report which stated that “Exclusions 
from schools in Dundee now meet the national 
average after being cut from the highest rate in 
Scotland.”

What we learnt?

 › Approaches that appeared to work best are those  
     that focus on the emotional health of the pupils  
     and in particular anger management. The pupils  
     also reported that they benefitted from being  
     able to talk to adults who were not teachers.
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what next
Over the past year The Trust has undertaken a strategic review and this has 
led to changes in the way we will work in the future. 
The Development Team now has a much broader role across the organisation and has been re-named the 
Innovation and Learning Team to reflect this change. 

The team will continue to manage Partnership Awards (previously called Development Awards) with the aim 
of influencing policy and practice in identified themes. 

In addition we will improve how we collect and use evidence across all teams within the Trust (including our 
Open Giving Programme and our Scholarship Programme). 

We will continue to build on the learning from our 
existing programmes to build the evidence base about 
what works and why, and to inform the development 
of new portfolios for the Trust.

Current learning across our portfolios which we will 
take forward includes:

> Practitioners value the opportunity to come together 
and share learning about what does and as importantly 
what doesn’t work and why.

> Financial support isn’t always enough to address the 
issue in the question; sometimes capacity building and 
skills development are also required.

> Our motivation is to promote and support evidence-
informed policy and practice.  We don’t expect our 
funded projects to always be picked up in their entirety 
but if the learning is mainstreamed then we consider 
that to be a success.

> The importance of trusted relationships cannot be 
overestimated. This is pertinent both to service delivery 
where it is an essential ingredient to enable positive 
change for individuals and communities, but also for 
informing policy and practice.

Future Programmes

The learning from The Trust’s early investment in 
projects supporting young people leaving Polmont 
Young Offenders Institution, alongside external 
evidence began to highlight some of the issues in 
young people’s lives which were leading them into 
offending behaviour.  These include: being excluded 
from school; being care experienced; and suffering 
from multiple traumatic losses and/or bereavements.  
As a result The Trust has decided that the first new 
portfolios of work within our new Strategy will focus 
on how we prevent young people from entering the 
criminal justice system. We are now in the research and 
development phase for three potential programmes 
under these portfolios:

> Looked after young people

> School-based preventative services

> Mental health / trauma, loss and bereavement
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