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Small End of Grant Report 

 
Introduction 

 
Please use this form to tell us about your progress during the reporting period. We will review your 
report to find out what progress you have made against your agreed outcomes and activities and will 
let you know once we are happy with this information. We will also use the information you provide 
to highlight achievements and good practice, and to effectively shape our future work. We very much 
appreciate your time and commitment to this task. 

COMPLETION NOTES FOR THIS FORM 
You do not need to complete the report in one sitting, however please remember to save any 
changes prior to closing the form. There are save buttons to the right of the form and at the 
end. 

Fields highlighted in red are mandatory and must be completed in order for the report to be 
submitted. 

Please ensure you read the notes contained within the form as these provide guidance on 
the information we expect from you. 

Some of the fields are pre-populated for information purposes and include the outcomes & 
activities you provided at the start of the year and the number of beneficiaries you said 
you would work with. 

PLEASE NOTE THAT THESE FIELDS WILL ONLY BE PRE-POPULATED FOR THOSE 

GRANT HOLDERS WITH AWARDS APPROVED FROM NOVEMBER 2016 ONWARDS. 

 IF WE AWARDED YOU A GRANT BEFORE THIS DATE PLEASE REFER TO YOUR 

OUTCOMES & ACTIVITIES FORM FOR THE PERIOD. 

Some fields contain a word limit. If you go over this please provide the additional information 
in a word document and attach this in the supporting documentation section at the foot of this 
form. 

 
 
 
 

 

Grant Details 

Organisation Name 

The Community Charity 

Grant Details 
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Grant Name 

The Wellbeing Programme 

 
Grant Reference 

1234/567 

Total Award Approved 

£22,500 

 
Period Covered by Report 

01/07/2018 to 30/06/2019 

Payment Amount 

£7,500 

What we expected to do 

Your agreed Outcomes & Activities 

Outcome one – Local people have improved mental health and wellbeing 

Activity: Deliver an 8-week pottery course for 30 people and an advanced course for 18 improvers. 

Activity: Deliver Archery for Beginners for 25 women. 

Activity: Run a weekly drop-in knitting club for 40 older women. 

 

Outcome two – Local people will gain new skills and increase their employability 

Activity: Deliver 2 x 8-week furniture upcycling classes to 25 marginalised women and 2 x 6-week sewing 
& textile manufacturing classes to 35 women. 

Activity: Deliver a series of 4 outreach sewing workshops to voluntary organisations working with 
vulnerable adults, aiming to work with 50 individuals. 

Activity: Provide volunteering opportunities and training for 18 people accessing our projects; support 10 
to move on to employment or further training. 

 

What we actually did (activities) 

Please refer directly to the activities agreed for the reporting period shown above and tell us about 
what you actually delivered during the reporting period 

Please include the actual numbers involved e.g. how many people participated, how many 
sessions were held etc. 

Where there are differences between what you planned to do and what you actually did, 
please tell us the reasons why, and what you did/are doing to address the issues you faced. 

End of Grant Report 
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Outcome 1 

 
a) We aimed for 30 people to attend the 8 week Pottery for beginners 
classes and 18 people to have completed the advance Pottery for 
Improvers classes. 
Our expectations were exceeded with 42 people having completed the 
Pottery for Beginners classes and 24 completing the Pottery for Improvers 
Classes, 1/3 of whom have continued to the Pottery Club meeting weekly, 
to continue creating. Participants have been donating an average of 
£3 per visits to the club to pay for materials. 
 
b) We aimed for 25 women to have attended the Archery for Beginners 
classes. 
Again, our expectations were exceeded with 38 women and also 24 men 
completing the Archery for Beginners block of classes. We ran 5 blocks. 
 
c) 40 elderly women were expected to attend the weekly drop in knitting 
club. 
We delivered on our aim with 43 women in total having attended the club. 
In addition, they ran a number of social events for the women in their class, 
including a day trip to Troon and a Christmas Dinner. They have also 
begun knitting items for other charities and worthwhile courses such as the 
premature babies unit at the local hospital. 

 
Outcome 2 
 
a) We aimed to equip 25 people with new training and employability skills in 
Upcycling furniture and textiles. 
To that end we delivered 2 x 8 weekly furniture Upcycling classes to 25 
marginalised women, 18 of whom completed the course in full. 
 
We also aimed to deliver 2 x 6 weekly sewing and textile manufacturing 
classes to 35 women. We were able to engage 31 women in the sewing 
and textile course. This required additional support from our end to make 
sure the women were able to attend classes, given some of them are 
facing issues such as poverty, mental health and live in vulnerable 
households. 
 

b) We aimed to deliver a series of 4 outreach sewing workshops to 
voluntary organisations working with vulnerable adults, aiming to work with 
50 individuals. We exceeded our target by double that with 8 different 
outreach workshops delivered to 8 different organisations engaging 67 
participants. 

 
c) We aimed to provide volunteer opportunities and training for 18 
volunteers across our wellbeing projects and to support 10 to move on to 
training or employment. We had 15 volunteers helping to deliver our 
wellbeing projects. We were able to support 5 participants/volunteers to 
move onto establishing their own micro-business. 4 gained sessional 
employment within our organisation and 2 went on further study. 

 
 

Total number of people we worked with 
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Please provide the total number of people who directly engaged with the project/services/activities over 
the last 12 months 

Expected 

 
Please note the above field will only show a figure for those grant holders who were awarded 
funding from November 2016. If you were awarded funding prior to this date this field will be 

blank, however please tell us the actual number of people you worked with during the period 

in the field below. 

Actual 

180 

If the number of people you worked with is significantly more or less than the number you 

expected to work with, please tell us why 

We exceeded our expectations with Pottery and Archery. Two projects 
which have proven to be both popular with the local community and deliver 
exceptional mental health and wellbeing outcomes. We have looked to 
delivering an Archery Club for those completing the Archery for Beginners 
course. 

What difference(s) we made (outcomes) 

Please report on each of your agreed outcomes, telling us about the difference made as a result of 
your activities, including how you know that you made that difference 

This might include a mixture of numbers (e.g.10 older people reported making new friends) 
and case studies/quotes to illustrate how things have changed for individuals as a result of 
your work. 

Please also tell us about any other outcomes you have achieved that were different to what 
you'd originally expected. 
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The programme achieved real differences in participants mental health and 
wellbeing as well as in providing training, volunteering and job 
opportunities. 

 
1. Mental Health and Wellbeing Benefits 
Although not yet complete, the evaluation of our Wellbeing Courses 
continues to demonstrate the difference the programme is making to 
improving participants’ mental health and wellbeing.  
This year we continued delivering on our aim of engaging local people who 
are isolated, hard to reach and suffer multiple deprivations and providing 
them with confidence, new skills and a feeling of worth. Our evaluations 
have highlighted that just over 30% of participants are on incapacity 
benefits and unable to work due to poor health 28% from the BME 
community and almost 58% are under the age of 50 who were not in 
employment or education. 

 
Our evaluation report on the wellbeing impacts of our activities found the 
following results for another consecutive year, demonstrating high 
engagement rates with the local community AND positive outcomes 
delivered: 
- The demographics of participants accessing our programmes mirror 

the demographics of the local community 
- The average wellbeing scores showed a real improvement for 

participants in our programmes 
- The most common benefits from our programme were physical, social 

and technical skills related benefits 
- Real improvements in health were reported amongst 

participants  
- Comments obtained from participants were highly positive 

 
Our most successful Wellbeing project continues to be the Pottery project. 
The project has a wide range of users from the local area. The reluctance 
of participants to let go of the project has resulted in an expanded Pottery 
Club, which began last year, and is now run entirely on donations. The club 
has an average attendance of 14 people and raises approximately £75 per 
week in donations. 

 
2. Skills and Employability 
Our Wellbeing programme provided employment and further training 
outcomes for participants after volunteering with us on a project. 
Volunteers are now delivering some of our courses e.g. Writing and 
Yoga. 
In addition: 
• 5 participants and volunteers have gone onto to establish their own 
micro-buisness. 
• 4 have gained sessional employment within our organisation 
• 2 have gone onto further study. 

 

Future Plans 
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Any other comments 

Please use this space to tell us about anything you haven’t mentioned above that you feel is relevant 
to your report, for example, if there is an underspend in our funds 

We would like to present a case study to highlight the impact the 
programme has had: 
Participant- J is 62 years of age and is a local self-employed window 
cleaner. 18 months ago he was diagnosed with inoperable prostate cancer. 
Although it’s unlikely his cancer will go into remission, he can control its 
spread through medication. 

About a year ago he heard about the Pottery Classes at the Community 
Charity. He attended his first beginners class 10 months ago. He has 
progressed to the Pottery for Improvers and now attends the Pottery Club 
on a weekly basis. 
‘What I love about the Pottery is making things. I never know from week to 
week what I’ll make until I’m given the dod of clay’ 
‘Lots of friends have benefited from me going to Pottery. So far I’ve made 6 
presents for friends, but I’ve stopped taking orders for any more! I give 
away most of what I make. I have one jug, I made that I’m very proud of. It 
sits in my front window’. 
I’ve made friends and had drinks with some folks I’ve met in the classes’. 
‘I just love it. It’s the most relaxed I’ve ever been in my life. If I’ve had a 
stressful day I feel so chilled when I work with the clay. It’s definitely 
made an impact on my mental health, it takes my mind off the cancer.’ 
‘I would recommend this class to someone who wants to chill, I’ve told at 
least 50 people how great it is, I’ve told them to sign up to pottery.’ 
‘From a dod of clay, you make something beautiful, it’s a real achievement’ 
‘Im going to make more ambitious stuff I think, like a really big vase’ 
‘I made something very special I’ll tell you about. I made something for my 
mum. She passed away some time ago. I heard a song, which she loved 
called, ‘ Three Coins in a Fountain’ sung by Frank Sinatra, and thought, 
that’s it, that’s what I’ll make for her. I made a little ceramic sculpture of a 
fountain with three coins and I took it to a special place on the banks of the 
Clyde and left it in remembrance of her, I’m going to visit it next week. 

Every time I get a good result from the doctor I’m going to go and visit her’. 
 

J has been asked by the Beatson Trust to speak to other men about 
prostate cancer. 
He comes in early to the classes and volunteers by helping the tutor set up 
for his fellow students and always makes a donation to help keep the 
Pottery Club going. 

Please tell us, briefly, if and how you plan to sustain the project/activity now that our grant has ended 

We plan to generate some income ourselves, for example, by developing our upcycling project. The 
small contributions made by participants will continue to support costs and we will also seek further 
funding from a range of sources, including other Trusts and Foundations. 

 

mailto:johnstrange46@hotmail.com
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Contact details 

Project contact details 

Please provide details of the contact person for this project/work. 

Declaration 

I confirm that the information provided in this report is complete and accurate, and that I am 
authorised to provide this on behalf of my organisation. 

 
Yes 

Supporting Documentation 

Please click on the Attachments button below to upload your supporting documentation, which may 
include additional information such as project feedback, case studies, photographs etc. 
Please clearly label each document with a name and a short description of what it is. 

Supporting Documentation 

Confirmation 

Email 

Position Held  Surname  Forename(s)  

Telephone Number  


