
 

 

 

The Trust work with three demonstration 

projects to test SBF 

The change or contribution we intend to make  
Outcomes by the end of the Trial Phase 

The Trust commissions an evaluator to 
evaluate the strengths and challenges of 
implementing SBF, whether it achieves 
the desired outcomes, and why/how 

Third sector partners 
with well-evidence  

Funding partners: 
- Independent  
- Public sector  

Evaluator or auditor 

Resources we have 
or need (Inputs) Medium term Outcomes – after the Trial Phase Long term or strategic outcomes 

Social Bridging Finance Trial Phase – how we anticipate it will work  

What ‘we’ do 
(Activities) 
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Public sector partners 

The Trust promote and share information 
and learning about SBF (as it comes 
available) with other funders, public and 
third sector agencies who are interested 
in or trying SBF themselves 

The Trust develops and shares SBF 
guidance and tools e.g. template contract. 
(An ‘off the shelf ‘pack’) 

Public sector agencies are better able to meet 
identified needs of individuals and 
communities using third sector delivery 

Third sector organisations have better 
capacity to engage in successful partnerships 
with public sector agencies 

SBF is increasingly used by other funders and 
third sector organisations in the grant funding 
of evidence-based preventative services and 
public service reform 

TRT has a sound understanding of the 
strengths, challenges, mechanisms and 
value of the SBF model 

TRT has a clear set of ‘tried and tested’ SBF 
guidance and tools for others to adopt the 
model 

Project Boards (for each 
demonstration project) 

Third sector and public sector 
partners agree conditions of 
contract, including success criteria 
at which funding/project will be 
sustained 

Funders manage the grant  

Independent evaluator or auditor 
assesses whether the success 
criteria were met at the end of the 
contracted delivery period 

Evidence from the audit informs 

funding decisions; the public sector 

partner sustains a service that 

meets the agreed success criteria. 

Services that do not meet success 

criteria are not sustained.  

Third sector partner secures funding 
commitment from funders for the 

demonstration period 

All partners sign the contract   

Independent evaluator or auditor 
checks efficacy of success criteria 

Third sector partner delivers project 

The awareness and understanding of SBF is 
improved among those using and/or 
interested in SBF 

The SBF contract ensures the sustainability of 
successful third sector services that meet 
agreed success criteria  

Traditional power dynamics shift and 
contribute to equal partnerships and open 
discussions between public and third sector 
partners from the beginning of the partnership 

Third sector partner gets fair assurance of 

sustainability, can plan long-term and make 

better delivery decisions to meet the needs of 

individuals and communities they work with 

Public sector partners can trial services with 

minimal risk (e.g. to public finances or to 

reputation) 

The presence of independent funders adds 
credibility and weight to the third sector 
partner’s bid to work with the public sector 

Third sector partners make a difference to the 
intended (short-term) outcomes of individuals 
and communities they work with 

For the demonstration projects 

For the Trust and wider sector 

We tackle poverty by sharing 
opportunities, wealth and power more 
equally  

National Performance Framework 
Outcomes 

We live in communities that are 
inclusive, empowered, resilient and 
safe 

We grow up loved, safe and respected 
so that we realise our full potential 

We are well educated, skilled and able 
to contribute to society 

We are health and active 

---  To be tested and within the 

scope of the evaluation  

Evidence from 
the Trial Phase 
informs the future 
use of SBF by the 
Trust and others  



 

 

 


