PROJECT UPDATE

Dundee and Includem

Raising Attainment Project
The Dundee and Includem Raising Attainment Project aims to extend and embed support
for S1-S3 pupils identified as having, or being at risk of, behavioural or wellbeing issues, with
a view to improving educational engagement, attainment and wellbeing.
Operating in all eight Dundee secondary schools,
Dundee City Council is working with Includem - a
charity which provides intensive, personalised support
for young people and their families - to deliver this
enhanced support.
Although the project builds on the experience and
learning from Inclusion Plus, a pilot project which
aimed to reduce exclusion rates, the focus of the
Raising Attainment Project has shifted towards
early intervention and addressing issues before
they have an opportunity to escalate. It aims to
raise attainment by improving engagement with
education and addressing wellbeing needs, thereby
reducing the risk of exclusion.The project also seeks
to evidence the value of embedding a third sector
organisation in a school pupil support team.
Funded by The Robertson Trust and the Scottish
Attainment Challenge Fund, the project will
run from January 2017 to June 2019. It is being
independently evaluated by Blake Stevenson Ltd,
with a final report due in March 2019.

Delivery
The Raising Attainment Project aims to embed
members of the Includem team in each school’s
pupil support team to provide intensive support for
S1, S2 and S3 pupils. Includem work with referred
pupils and their families on a one-to-one basis,
mainly outside of school hours, and provide families
with access to a 24-hour helpline for any situations
which may arise.
Includem have 14 project staff members and a Team
Manager, with the number of Includem places per
school determined by pupil population and number
of pupils living in the 20% most deprived areas of
the city.
Includem will aim to support 200 pupils from across
the eight secondary schools during 2017 and 2018.
The approximate budget for this work is £600,000
per year.

Early Findings
Initial findings from project evaluators, Blake Stevenson
Ltd, were reported internally in December 2017, and
focused on the implementation of the project and some
of the early outcomes and learning from the first ten
months to inform ongoing developments.
By the end of October 2017, 50 young people from the
eight secondary schools had been, or were continuing
to be, supported by the project, with clear evidence
of improvements for some pupils in attendance,
engagement and behaviour.
Meanwhile, the project was shown to be highly valued
by school staff, enjoyed by many of the pupils and
welcomed by those parents and carers who chose to
engage.
The evaluation also highlighted potential opportunities
for strengthening the project. In particular, further
embedding Includem workers into school Pupil Support
Teams; enhancing communication flow between
schools and Includem; and improving understanding
of the resourcing and impact of the project, including
opportunities to provide more robust data on the
progress of the young people.

Lucy
The following case study (name has been changed)
highlights the benefits Includem support can provide to
young people.
Lucy was referred to the Raising Attainment Project in
February 2017, when she was in S3, primarily to address
truancy. There were also concerns around drinking, drug
taking and general risk-taking behaviour outside school.
Includem’s support appears to have had a significant
impact on Lucy.
The school’s Depute Head Teacher observed an
“unbelievable difference” and Lucy herself said that she
has “learnt so much” since Includem began supporting
her. Lucy’s attendance at school has improved as a
result of the Includem support, from 75% at the point
of referral to 86% at exit.
There have also been improvements in her behaviour in
school and without Includem’s support, Lucy thinks she
“would have been kicked right out of school”, but now
she is studying for National 5 qualifications. Her risktaking behaviour outside school has also improved.

Sam
The following case study (name has been changed) has
been selected to illustrate challenges faced by the project.

What next?
For more information contact Eve Dallas-Childs, Project
Officer at The Robertson Trust.
eve.dallas-childs@therobertsontrust.org.uk
or Colleen Souness, Evaluation Officer at The
Robertson Trust
colleen.souness@therobertsontrust.org.uk

Sam was referred to the Raising Attainment Project in
May 2017, when she was in S2, due to truancy and poor
behaviour at school. Throughout Sam’s involvement in
the Project, her family have refused to engage with the
service and have stipulated that Sam may only receive
Includem support in school.
As a result, it has not been possible for Includem
to conduct unplanned contacts when Sam has not
attended school, and Sam only engaged in 7 of 13
planned contacts in September. Her attendance has
also dropped from 69% at the point of referral to 58%
by the end of October, and her behaviour at school has
not improved. It is evident that Sam’s family’s refusal to
engage with Includem has been a significant barrier to
achieving improvements in attendance and behaviour.

