
 

    
 
   Outcomes & Activities Guidance Notes 

 

The Robertson Trust aims to make a positive difference to people’s lives 
with the grants we make. In your application form and at the start of each 
year of funding, we want you to tell us what you intend to achieve and what 
difference you hope to make, by providing us with Outcomes and Activities. 

 
Outcomes 
 
Outcomes are the differences or changes you want to make through your services or activities.  They are 

about changes in people’s skills, knowledge, feelings or behaviour.  They should relate directly to the need 

for your project, i.e. the reason your project exists, and the people your project will support, i.e. your 

beneficiaries. 

 

Outcomes should include change words such as ‘improve’, ‘increase’, ‘reduce’,  ‘do better’ or ‘maintain’.   
When writing your outcomes, you should tell us who is changing, what is changing and how the change is 
happening.  
 
Example outcome: Isolated older people experience reduced feelings of loneliness. 
Who is changing? Isolated older people 
What is changing? Their feelings of loneliness 
How (in what direction) is change happening? Their loneliness is reducing. 

 
Other examples of outcomes 
 

 Young people reduce their substance misuse 

 Carers feel better able to cope 

 Unemployed disabled people gain new skills for employment 

 Disadvantaged children have more opportunities for safe and constructive play 

 People in the community are more involved in local activities 

 
The following are NOT outcomes 
 

 Staff are recruited 

 To run the day centre 

 Information is provided 
 

If you are applying for or are in receipt of multi-year funding from us, we would normally expect your 
outcomes to remain the same for the whole grant period. In some cases, however, you may want to adapt 
your outcomes to reflect ongoing learning.  Please speak to your Funding Officer if you want to change your 
outcome(s). 

 
Activities 
 

These are about the activities or services you will deliver in order to achieve your outcomes.  They should 

include words that describe what you will do e.g. ‘support’, ‘provide’, ‘run’, ‘deliver’, ‘enable’. They should 

also include relevant beneficiary numbers and frequency/duration of the activity, where appropriate. 

Examples of activities are: 

 

 D eliver an annual support programme to 20 young disabled people 

 Run a monthly carers support group for 15 carers 

 Recruit and train 5 volunteers 

 Run programmes in 6 schools for a total of 60 pupils facing disadvantage 



 

How to complete the Application Form or End of Year Report with your Outcomes and Activities 

 

For a Small grant o f  up to £5K per annum we would like you to identify for the next year: 

 1  outcome  

 3 activities    
 
 

For a Small grant of between £5K and £10K per annum, or a Community Capital grant, we would like 

you to identify for the next year: 

 2  outcomes  
 3 activities under each outcome 

 
For a Main grant of over £10K per annum, we would like you to identify for the next year: 

 3 outcomes 
 3 activities under each outcome 

 
Tips for writing Outcomes and Activities 

 

 Use simple language that makes sense to you and keep your statements concise. 
 Outcomes should be measurable, relevant to what you are doing, and realistic.   

 Make sure your outcomes are mainly about the people you work with rather than your organisation. 

 If you want, you can set one internal outcome.   For example: ‘Our charity has increased capacity 

to support growing service user numbers’. 

 If we are making a grant towards your core work please identify a range of outcomes that reflect 

the breadth of your organisation’s work (as in case study 1 below).  If we are funding a project, we 

expect to see outcomes that are specifically about this project (as in case study 2 below). 

 If we are making a grant towards capital costs, your outcomes and activities should not focus on the 

capital works themselves. They should be about the services you will be able to provide as a result of 

the capital works and the difference that these will make to your service users. 

 It is OK to have the same activity for more than one outcome, where appropriate. 
 

 
Reporting on your Outcomes and Activities 

 
For grants of under £5,000, we will not ask you to report back to us at the end of your grant year , 
unless we agree with you otherwise at the point of award. However, we do require that you provide 
one outcome and three activities in your application form, as described above, for our assessment 
purposes. This helps us to understand what difference your project will make and how you will achieve 
this. 
 
For grants of £5,000 and over, we will expect you to report back to us at the end of each grant year 
by completing an End of Year or End of Grant Report. In the report, we’ll ask you to tell us whether you 
delivered the activities you planned to and what difference you made. We’ll expect you to show how you 
know you made this difference and, as evidence, provide information such as numbers, case studies or 
quotes to illustrate how things have changed for individuals as a result of your work. If it was not possible 
to do what you set out to, we expect you to tell us why this was the case and your plans to address the 
issues you faced. You can find more information in our Reporting Guidance Notes. 
 
Gathering Evidence 

 
For guidance on ways to collect information on your outcomes and activities, please visit the Evidence Your 
Impact section of our website. 

 
Please contact the Giving Team on 0141 353 7300 or at funding@therobertsontrust.org.uk if you have 
any questions about writing your Outcomes & Activities.  

 
If you need more help 

 

Evaluation Support Scotland is a voluntary organisation that helps other voluntary organisations get to 
grips with evaluation. They can help you set your outcomes and put in place systems to collect the right 
information: www.evaluationsupportscotland.org.uk 

  

http://s3-eu-west-1.amazonaws.com/files.therobertsontrust.org.uk/Guidance_Document/Reporting_Guidance.pdf
http://www.therobertsontrust.org.uk/for-funded-organisations/evidence-your-impact
http://www.therobertsontrust.org.uk/for-funded-organisations/evidence-your-impact
mailto:funding@therobertsontrust.org.uk
http://www.evaluationsupportscotland.org.uk/


 

The following case studies describe a typical journey of an applicant charity in relation to providing 
Outcomes & Activities. 
 

Case Study 1 

Older People’s Charity - Running Costs 

The Older People’s Charity runs services to support local older people experiencing isolation. It provides 
a befriending service, transport and various social activities, including a lunch club and seated exercise 
sessions. The charity applies to The Robertson Trust for a Main Grant of £13,000 towards its core 
running costs. In its application form, it identifies three outcomes and activities that reflect the breadth 
of its work: 
 

Outcome 1 Outcome 2 Outcome 3 

Local older people experience 
reduced feelings of isolation. 
 
Activities: 

1. Run a weekly lunch club 
for 25 older people. 

2. Provide a befriending 
match for 20 older 
people. 

3. Deliver 4 group outings 
for 25 older people. 

 

Local older people are able to 
maintain their independence. 
 
Activities: 

1. Provide transport to 
activities and 
appointments for 20 
older people. 

2. Deliver weekly seated 
exercise sessions for 10 
older people who are at 
risk of falls. 

 

Local older people are better 
connected to their community. 
 
Activities: 

1. Hold 3 intergenerational 
events with local primary 
schools. 

2. Support 25 older people 
to attend other local 
community events 
delivered by partner 
organisations. 

3. Provide a befriending 
match for 20 older 
people. 

 

 
 

Then what happens? 
The application is successful. Towards the end of the first grant year, around 2 months before the next 
payment is due, the Older People’s Charity receives an email from The Robertson Trust as a reminder that its 
End of Year Report is due.  
 
The charity has collected information about its outcomes and activities throughout the year. In its report it 
comments on each of its agreed activities, advising what it delivered and how many older people took part. 
To report on its outcomes, the charity gives a summary of how things have changed for its service users. To 
help demonstrate the difference made, it provides the results from a questionnaire its service users 
completed, observations from befrienders and some short case studies.  
 
The charity then sets outcomes for year two. The outcomes remain the same, however, the charity is seeing 
higher than expected demand for seated exercise sessions, and so increases the target number in this activity 
to 15. Service users have expressed a need for information on preparing for bad weather in winter. The 
charity plans to hold a workshop on this and so adds a new activity under outcome two. 

  



 

Case Study 2 

The Youth Work Charity – Employability Project 

The Youth Work Charity provides a range of services for young people living in a town with high levels of 
deprivation. It runs an employability project for young people who are not in education, training or 
employment (NEET). The charity applies to The Robertson Trust for a Small grant of £10,000 per year 
towards the project costs. In its application, the charity sets the following outcomes and activities for 
the first year: 
 
 

Outcome 1 Outcome 2 

Local young people who are NEET feel better 
prepared for employment. 
 
Activities: 
     1.    Deliver interview skills sessions for 15 young  
             people. 
     2.    Run IT workshops for 15 young people. 
     3.    Provide work experience opportunities with  
             local employers for 10 young people. 
 

Local young people who are NEET have increased 
aspirations. 
 
Activities: 

1. Provide monthly 1-2-1 personal 
development sessions for 15 young 
people. 

2. Hold an end of year awards ceremony to 
acknowledge the achievements of 10 
young people who complete the 
programme. 

3. Train 5 programme ‘graduates’ as peer 
mentors to support new participants. 

 

 
 

Then what happens? 
The application is successful. Towards the end of the grant year, around two months before the next 
payment is due, the Youth Work Charity receives an email from The Robertson Trust as a reminder that its 
End of Year Report is due.  
 
The charity has collected information about its outcomes and activities throughout the year. In its report it 
comments on each of its agreed activities, advising what it delivered and how many young people took part. 
To report on its outcomes, the charity summarises participants’ achievements and feedback they provided, to 
show they are better prepared for work and that their aspirations have increased. The report includes 
positive quotes from participants and work experience providers.  

 
It also has some quotes from young people who did not feel that the project helped to increase their 
aspirations. Through conversations with them, the Youth Work Charity realised that they had engaged with 
the project at the wrong time: there were other issues that needed to be addressed before they would be 
ready for employment. The charity has used this information to refine its recruitment processes for the next 
year. 

 
The charity then sets outcomes and activities for year two. The outcomes remain the same, however, through 
feedback, the charity has learned that there is a need to support participants with their communication skills 
rather than IT skills, so it includes a new activity focused on this.  
 


