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Introduction 

As part of The Robertson Trust’s (TRT) strategy renewal process, New Philanthropy Capital (NPC) conducted a 

programme of stakeholder engagement with over 600 organisations across April and May 2019. This paper 

sets out some of the key findings from this process. 

The stakeholder engagement sought to explore three key areas, namely: 

• The challenges and opportunities within the external environment which are most affecting 

stakeholder organisations, and the people they support; 

• How funders should respond to the changing external environment, including what they should be 

doing more/less of and gaps or overlaps in the funding system; 

• Impressions and experience of working with TRT. 

This paper provides the data which emerged from the first two of these points. The last point, meanwhile, will 

be explored in a separate paper which will be released at a later date.  

 

Approaches 

The stakeholder engagement took the form of a grant holder survey (594 participants), three grant-holder 

focus groups (55 participants across Glasgow, Edinburgh and Perth), two stakeholder focus groups (32 

participants across Glasgow and Edinburgh) and in-depth stakeholder interviews by phone (9 participants). 

Within both the survey and the focus groups, the intention was to create a “safe” environment where people felt 

they could respond openly.  As a result, all opinions shared were reported back to TRT anonymously. Guiding 

questions were used for the focus groups and interviews aligned to and building on the survey questions.  The 

focus groups provided NPC with the opportunity to sense check the survey findings and findings from the early 

stakeholder interviews. 
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Overview of challenges and opportunities from all stakeholder engagements 

Grant Holder Focus Group 

Top 3 Challenges for 
Communities 

Top 3 Opportunities for 
Communities 

Top 3 Challenges for Third 
Sector Organisations 

Top 3 Opportunities for 
Third Sector Organisations 

• Loneliness and social 

isolation 

• Rising poverty 

• Lack of access to services 

• Rising demand 

• Partnership 

• Community 

empowerment 

• Financial uncertainty 

• Public sector cuts 

• Rising demand 

• Community 

empowerment 

• Addressing root causes 

• Social inclusion 

Stakeholder Focus Group 

Top 3 Challenges for 
Communities 

Top 3 Opportunities for 
Communities 

Top 3 Challenges for Third 
Sector Organisations 

Top 3 Opportunities for 
Third Sector Organisations 

• Rising inequality 

• Lack of access to services 

• Loneliness and social 

isolation / poor mental 

health 

• Community 

empowerment 

• Policy environment  

• Intergenerational 

interaction 

• Lack of coordination 

between different 

external services and 

approaches 

• Changes to welfare policy 

• Complex needs / rising 

demand 

• Partnerships / 

collaboration  

• Political will 

• Policy environment 

Grant Holder Survey 

Top 3 Challenges for 
Communities 

Top 3 Opportunities for 
Communities 

Top 3 Challenges for Third 
Sector Organisations 

Top 3 Opportunities for 
Third Sector Organisations 

• Loneliness and social 

isolation  

• Poor mental health and 

wellbeing  

• Lack of access to 

appropriate services and 

facilities 

(service specific) • Financial uncertainty  

• Rising demand for 

services 

• Service users presenting 

with increased complexity 

of needs 

(service specific) 

When Combined 

Top 3 Challenges for 
Communities 

Top 3 Opportunities for 
Communities 

Top 3 Challenges for Third 
Sector Organisations 

Top 3 Opportunities for 
Third Sector Organisations 

• Lack of access to 

appropriate services and 

facilities 

• Loneliness and social 

isolation / poor mental 

health 

• Rising inequality / rising 

poverty 

• Community 

empowerment 

• Intergenerational 

interaction 

• Policy environment  

 

• Rising demand for 

services / complex needs 

/ changes to welfare 

policy 

• Financial uncertainty 

• Lack of coordination 

between different 

external services and 

approaches 

• Community 

empowerment 

• Partnerships / 

collaboration 

• Policy environment 
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Challenges and opportunities faced by communities 

Respondents to the grant holder survey identified the top three challenges facing communities as loneliness and social 

isolation (58%), poor mental health and wellbeing (51%) and a lack of access to appropriate services and facilities 

(41%). 

 

In contrast, many respondents felt that opportunities for communities were limited or unknown and therefore the 

question was ‘hard to answer’. Some did identify opportunities specific to services, while other high-level themes 

mentioned included:  

 

• Social integration and culture change (including social isolation of the elderly, integration of refugees, 

improved social attitudes on a range of topics) 

• Investment in young people and education 

• Employment, housing, transport and education 

• Government policy 

• Collaboration between third sector organisations and between the third sector and government 

 

Within the focus groups, it was reflected that the issues facing communities were intertwined and the increasing 

complexity of need meant that separating out three challenges or opportunities was challenging. That said, the 

findings in the focus groups did validate those of the grant holder survey, agreeing that loneliness and social isolation 

were the key challenges faced by communities. 
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Top 3 challenges faced by communities - Grant holder survey results
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Challenges and opportunities faced by organisations 

Financial uncertainty (66%), rising demand for services (49%) and service users presenting with increased 

complexity of needs (35%) emerged from the grant holder survey as the top three challenges facing organisations. 

 

This chimes with SCVO’s Third Sector Forecast 2019, which found that the biggest challenges for organisations were 

planning for the future, sourcing long-term funding, and meeting increased demand. Although the two surveys had 

different response options, there is little question that the emerging themes are similar.   

 

 

 

Many grant holders felt that opportunities for their organisations were service specific, although collaboration was 

also commonly cited as a key opportunity. This included better working with third sector organisations, government 

bodies and funders. 

 

In addition, many cited key opportunities around funding. This included the need for funding to meet 

increasing demand, more sustainable income streams and a stronger focus on setting up social enterprise-style 

income generation projects. 
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Top 3 Challenges faced by Grant holders - Grant holder survey results
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Perception and role of funders 

When asked about what funders should do more or less of respondents to the grant holder survey stated 

clearly their desire for longer-term funding approaches with multi-year awards (71%) and funding to cover all 

costs (75%) given more and single year awards (42%) less. 

Over fifty percent of grant holders were keen to see funders do more of the following: 

• Give funding to cover all costs of delivering the project, including core costs (75%) 

• Give multiyear awards (71%) 

• Support third sector organisations to build their capacity (71%) 

• Amplify the voice of the third sector (66%) 

• Building and strengthening relationships with grant holders (56%) 

• Support development of leadership within the sector (54%) 

• Give project funding (54%) 

• Give unrestricted funding (53%) 

• Give non-financial support (eg, knowledge, data, networks, convening and influencing power) (54%) 

• Be responsive to the changing external environment (50%) 

• Prioritise organisations which engage the people they work with in shaping their services and activities 

(50%) 

 

All participants were also asked to comment on areas where they believed there to be gaps or overlaps within 

funding. The five most common gaps were identified as: 

• The importance of enabling full cost recovery and provision of core costs 

• The challenges of match-funding practices 

• The need for proportionate application processes 

• The challenges faced by small charities, overshadowed by larger charities 

• The sector’s emphasis on continuous innovation at the expense of funding what works 

 

Unsurprisingly, many of the same issues as the response to what funders should do more/less of were 

reiterated in exploration of the gaps, including the need for proportionate application processes, the challenges 

faced by small charities and the sector’s emphasis on continuous innovation at expense of funding what works. 
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Appendix 
 
Breakdown of survey respondents 

The ~600 respondents (n.594) represented a positive mix of organisation sizes, geographical locations and 

main areas of focus. There are no obvious differences in perspective based on these factors other than the 

focus on small charities previously outlined. 

 

 

Organisation size Number Percentage 

Small: under £25k 108 18% 

Medium: £26k - £100k 195 33% 

Large: £101k - £1m 234 39% 

Very Large: Over £1m 56 9% 

 

Main age group supported Number Percentage 

Early year 0-4 87 9% 

Children and young people 5-26 358 37% 

Adults 27-65 329 34% 

Older people over 66 197 20% 
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Number Percentage of 
respondents 

Scotland wide 83 12% 

Aberdeen City 15 2% 

Aberdeenshire 30 4% 

Angus 12 2% 

Argyll and Bute 26 4% 

Clackmannanshire 9 1% 

Dumfries and Galloway 28 4% 

Dundee City 17 2% 

East Ayrshire 21 3% 

East Dunbartonshire 5 1% 

East Lothian 13 2% 

East Renfrewshire 8 1% 

Edinburgh City 49 7% 

Falkirk 19 3% 

Fife 23 3% 

Glasgow City 96 13% 

Highland 46 6% 

Inverclyde 8 1% 

Midlothian 12 2% 

Moray 17 2% 

North Ayrshire 6 1% 

North Lanarkshire 28 4% 

Orkney Islands 5 1% 

Perth and Kinross 16 2% 

Renfrewshire 12 2% 

Scottish Borders 22 3% 

Shetland Islands 10 1% 

South Ayrshire 11 2% 

South Lanarkshire 17 2% 

Stirling 10 1% 

West Dunbartonshire 8 1% 

Western Isles (Comhairle nan Eilean Siar) 11 2% 

West Lothian 12 2% 

Other (please specify): 10 1% 
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What is the difference between the consolidated and detailed graphs? 

The consolidated graph shows results in only three categories, combining ‘more/much more’ and ‘less/much left’. 

This consolidation makes it easier to see which areas grant holders are keen to see increase or decline. The detailed 

graph on the next page shows the nuanced detail when all five categories are used. 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Give project funding

Give capital funding

Give unrestricted funding

Give match funding

Give funding to cover all costs of delivering the…

Give single year awards

Give multiyear awards

Give non-financial support (eg, knowledge, data,…

Support third sector organisations to build their…

Amplify the voice of the third sector

Commission research

Work in partnership with other funders

Work in partnership with the public sector

Work in partnership with the private sector

Share power and decision making with grant holders…

Be responsive to the changing external environment

Prioritise organisations which engage the people…

Building and strengthening relationships with grant…

Support development of leadership within the sector

Provide alternative financial models (eg, social…

What funders should do more/less (consolidated)

More Same Less Don't know
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Support third sector organisations to build their…

Amplify the voice of the third sector

Commission research

Work in partnership with other funders
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Work in partnership with the private sector

Share power and decision making with grant…
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Much more More About the same Less Much less Don't know


