
 

 
 

 
 
NEW GENERATION PROGRAMME 
Continuing to Making Your Investment Count  
Report to NGP Supporters  
 
I am delighted to send you this end of year report on the work of the New 
Generation Programme.   
  
Summary of Income and Investment  
 
As of November 2012, £6.6 million has been donated to the New Generation 
Programme (NGP),   £2.2 million of which was raised through joining fees from 
new Associate Members (waiting list for Glyndebourne Festival Society 
Membership).  The balance of NGP funding was raised through support from 
individuals, trusts and foundations, and legacies.  
 
To date, we have invested close to £3 million in the following areas:  
     
 £’000 
 
Developing Future Audiences 1,153  
Securing Artistic Excellence    369 
Education and Community Outreach    290  
Investing in Our Facilities 1,000 
Developing Our Skills    126  
 
Total NGP Investment  £2,938  
 
 
There is a list of all projects invested in to date at the end of this report.  
 
I would like to take this opportunity to highlight one of the key projects in our 
Education and Community Outreach strand that was made possible by support 
from the New Generation Programme  
 



 
‘Glyndebourne Academy’ Pilot  
 
New Generation Programme investment allowed Glyndebourne to pilot a new   
development project this year, designed to help young singers with voices of 
exceptional operatic potential who have encountered barriers which have 
prevented them from following a traditional music college path towards an 
operatic career.  Eight students between the ages of 18 and 27 took part in a 
residential course which ran for five days in August under the direction of vocal 
expert Mary King. Sessions covered vocal coaching, training in movement and 
drama, language coaching, work on notational literacy, discussion sessions about 
vocal types, career considerations, support networks and the range of skills 
development needed for an operatic career.  
 
Students met again for two days in November for follow-up workshops and a 
working-recital at Glyndebourne on the evening of Saturday 17 November. Over 
the winter of 2012, they will receive continued support in the form of advice and 
resources concerning how they can continue their operatic development until 
such time as they are able to attend music college or other formal training.  
 
The Glyndebourne Academy Project is currently being evaluated and there are 
plans to roll it out in the near future.  
 
 
 “I feel that I have grown in every aspect of my performance.  I have been made 

aware of organisations and people who can help me on my journey.  I have 
been filled with confidence and feel that I am more prepared than I was last 

year to apply for music conservatoires.  If I could go back tomorrow, I would.” 
–  

2012 Glyndebourne Academy Participant  
 
 
Other 2012 projects funded by NGP investment included:  
 
Developing Future Audiences 
 

 In 2012 we were able to make close to 2,000 top price tickets available to 
audiences aged  under 30 for our Festival productions of The Cunning 
Little Vixen, La Cenerentola and L’heure espagnole et L’enfant et les 
sortileges. 

 

 NGP investment underwrote a series of ‘Family Performances’ which 
included free pre-performance workshops.  These were held during both 
the Festival and Tour 2012.  This offer is designed to offer families the 
chance to experience opera together at affordable ticket prices.  

 
 



 
 

 Our ‘Performances for Schools’ programme offered school groups the 
chance to attend full Glyndebourne Tour 2012 performances of Le nozze di 
Figaro and Rusalka at Glyndebourne, Canterbury, Plymouth and Stoke on 
Trent.  Thanks to NGP investment over 3,000 school children attended 
Glyndebourne Tour performances in 2012.  

 

 We continued to invest NGP funding in filming and broadcasting our 
Festival productions of Mozart’s Le nozze di Figaro, Janacek’s The 
Cunning Little Vixen and Ravel’s L’heure espagnole and L’enfant et les 
sortileges to cinemas in the UK, Germany and Spain, and online through a 
free streaming service in partnership with the Guardian newspaper and 
available on the Glyndebourne and Guardian websites.  Filming these 
productions and making them available to as broad an audience as 
possible requires a significant investment and advance planning.  This 
would not be possible without the support and commitment provided by 
the investment from the New Generation Programme.  

 

 Enhancement of the Glyndebourne website continued by producing in-
house a series of short films and podcasts designed to enhance audiences’ 
understanding and enjoyment of Glyndebourne and its opera productions.  
These succeed in telling many compelling stories with behind-the-scenes 
interviews and demonstrations of set and prop construction.  In 2012, the 
number of audience who watched these short films increased 45% 
compared to the previous year.   

 
Securing Artistic Excellence  
 

 In 2012 our Jerwood Chorus Development Scheme provided opportunities 
for members of the Glyndebourne Chorus to develop more skills and 
experience by understudying parts in the Festival and Tour, as well as 
feature in the 2012 Festival showcase of Julian Philips’ The Yellow Sofa.   

 

 NGP investment also supported the presentation of The Yellow Sofa as 
part of Glyndebourne Tour 2012 with performances held at Glyndebourne, 
Norwich Playhouse, Linbury Studio at The Royal Opera House, The 
Marlowe Theatre in Canterbury and The Stables in Milton Keynes.  

 

 The ‘Young Composer in Residence’ scheme allowed the appointment of 
Luke Styles as our second composer in residence.  His first commissioned 
opera Lover’s Walk premiered this autumn at Glyndebourne.   

 
 
 
 
 



 
Education and Community Outreach  

 NGP investment secured the planning and start of rehearsals for our new 

community opera Imago which will have its world premiere at 

Glyndebourne in March 2013. Conducted by Nicholas Collon, the 

performances will include up to 80 local people from across Sussex on 

stage, and over 30 young instrumentalists performing in the Orchestra 

alongside professional musicians from Aurora Orchestra.  

 NGP supported 190 children and young people taking part in 
Glyndebourne Youth Opera.  

 
Developing Our Skills  
 

 Glyndebourne launched the first comprehensive training programme 
which included specialised training for our hairdressing and wig teams, 
Italian and German lessons for our Music Library staff, sculpture and 
welding skills for members of our prop department and health and safety 
training across all departments.  

 

 In total, thanks to NGP investment nearly 700 training places were made 
possible in 2012. 

 
In 2012 we also produced a short film which celebrates the initiatives we have 
only been able to launch and sustain thanks to the support of all our New 
Generation Programme donors.  You can view this film at:  
http://glyndebourne.com/new-generation-programme-2  
 
On behalf of the New Generation Committee and all at Glyndebourne I would like 
to thank you for making investment in these and future projects possible.  
 
The 2012 Annual Report, to be issued in the spring of 2013, will have a complete 
report on the New Generation Programme and the progress of the investment we 
have been able to make in these programmes thanks to your support.  
 
 
Regards,  
 
 
Andrew Higgins  
Head of Development and Membership  
and Co-Ordinator of The New Generation Programme  
 

http://glyndebourne.com/new-generation-programme-2

