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“Project management is a very 

unusual job, but millions of us do it”

Project management has been done 

for centuries

INTRODUCTION

PROJECTS VS. OPERATIONS
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PROJECTS VS. OPERATIONS

Definition: 

This is the reason and justification for an initiative 

{Program/Project} which typically contains benefits, 

risk, options, costs, timescale, investment appraisal, 

etc. against which continuing viability is tested.

Key Philosophy:

The Business Case must drive the project.

PROJECTS VS. OPERATIONS

Organizations perform work in order 

to achieve a set of objectives

All work performed by organizations 

can be broadly classified into 

PROJECTS & OPERATIONS



5

PROJECTS VS. OPERATIONS

What is a Project - Definition:

“A Project is a temporary endeavor 

undertaken to create a unique 

product, service or result”

PROJECTS VS. OPERATIONS

PROJECTS:

Are temporary and unique

The purpose of a project is to attain 

its objectives and then terminate
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PROJECTS VS. OPERATIONS

OPERATIONS:

Are ongoing and repetitive 

(Business as usual)

The objective of an ongoing   

operation is to sustain a business

PROJECTS VS. OPERATIONS

Temporary does not mean short 

duration – indeed some projects last 

for years.

It means every project has a definite 

beginning and  a definite end. 
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PROJECTS VS. OPERATIONS

The end is reached when:

a) Project objectives are achieved

b) It is clear the objectives will not or 

cannot be achieved

c) The need for the project no longer 

exists

PROJECTS VS. OPERATIONS

Temporary also does not generally 

apply to the Product, Service or 

Result. Most Projects create lasting 

outcomes
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PROJECTS VS. OPERATIONS

Examples of Projects:-

• Developing new products or services

• Effecting a change in structure, 

staffing or style of organization

• Designing a new transportation 

vehicle

PROJECTS VS. OPERATIONS

• Building a community water system

• Running a campaign for a political 

office

• Implementing a new business 

procedure or process

• Responding to a contract solicitation
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PROJECT MANAGEMENT

PROJECT MANAGEMENT
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PROJECT MANAGEMENT

Project Management is the 

application of knowledge, skills, tools 

and techniques to project activities 

to meet project requirements

PROJECT MANAGEMENT

So why do so many of us get it wrong? 

Even if we get one project right, we 

probably make a mess of the next.

Why do so many professionals say they 

are project managing, when what they 

are actually doing is fire fighting?
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PROJECT MANAGEMENT

The answer is that, where project 

management is concerned, most of us 

don’t learn from our mistakes. We 

don’t think about the process, 

document it, structure it, repeat it and 

use experience to improve the model.

PROJECT MANAGEMENT

Without a project management method, 

those who commission a project, those 

who manage it and those who work on 

it will have different ideas about how 

things should be organized and when 

the different aspects of the project will 

be completed.
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PROJECT MANAGEMENT

Benefits of a Project Management 

Method

• The method is repeatable

• The method is teachable

• It builds on experience

• Everyone knows what to expect

PROJECT MANAGEMENT

• If you take over a project in the middle, 

you know what documents to look for 

and where to find them

• There is early warning of problems

• Being proactive, not reactive, but also 

able to accommodate sudden, 

unexpected events.
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PROJECT MANAGEMENT TRIANGLE

PROJECT MANAGEMENT TRIANGLE
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PROJECT MANAGEMENT TRIANGLE

Project Managers often talk of a 

“Triple Constraint” – Project SCOPE, 

TIME & COST – in managing 

competing project requirements

PROJECT MANAGEMENT TRIANGLE

High quality projects deliver the 

required product, service or result 

within scope, on time and within 

budget
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PROJECT MANAGEMENT TRIANGLE

PROJECT MANAGEMENT TRIANGLE

The relationship among the 

constraints is such that if one factor 

changes, at least one other factor is 

likely to be affected 

(Constraint juggling)
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PROJECT MANAGEMENT TRIANGLE

Scenario One: 
Scope

TimeCost

PROJECT MANAGEMENT TRIANGLE

Scenario One: 
Scope

TimeCost
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PROJECT MANAGEMENT TRIANGLE

Scenario Two: 
Scope

TimeCost

PROJECT MANAGEMENT TRIANGLE

Scenario Two: 
Scope

TimeCost
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PROJECT MANAGEMENT TRIANGLE

Scenario Three: 
Scope

TimeCost

PROJECT MANAGEMENT TRIANGLE

Scenario Three: 
Scope

TimeCost
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PRINCE2

PRINCE2
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PRINCE2

What is PRINCE2?

PRINCE2 is an acronym for: 

PRojects IN Controlled Environments

Who created or owns it?

UK Govt. -> Treasury Dept. -> OGC

(The Office of Government Commerce)

PRINCE2

History of PRINCE2

PROMPT II - 1975

PRINCE - 1989

PRINCE2 - 1996



21

WHO USES PRINCE2?

WHO USES PRINCE2?
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WHO USES PRINCE2?

It is currently the de-facto project 

management standard in the U.K., 

The Netherlands and Australia, and 

it’s spreading into America, Germany, 

Denmark, Switzerland, Poland, Italy, 

Japan, China, and the Far East

WHO USES PRINCE2?

In Nigeria :-

• The Central Bank of Nigeria

• British American Tobacco Company

• Oando

• Glaxo Wellcome

• PZ Cussons

• Oceanic Bank
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WHO USES PRINCE2?

In Nigeria :-

• Stanbic IBTC

• Standard Chartered Bank

• Ecobank, etc.

WHO USES PRINCE2?

Around the world :-

HSBC, Barclays, Royal Bank of Scotland, 

National Westminster Bank, Bank of 

England, Standard Bank, Standard 

Chartered Bank, Vodafone, British 

Telecoms, HP, Fujitsu,
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WHO USES PRINCE2?

Around the world :-

Sun Microsystems, DFID, UNDP, Rolls 

Royce, Glaxo Wellcome, PZ Cussons, 

London Stock Exchange, Phillips, 

Siemens, Ericssons, DHL,

WHO USES PRINCE2?

Around the world :-

British Government Departments, UK 

Ministry of Defense, The Royal Air 

force, etc.
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OVERVIEW AND STRUCTURE

OVERVIEW AND STRUCTURE
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OVERVIEW AND STRUCTURE

PRINCE2 is a scalable and flexible 

Project Management Method that 

can be used for Projects of any type 

and any size

OVERVIEW AND STRUCTURE

Organizations are becoming 

increasingly aware of the opportunities 

for adopting a ‘project’ approach to 

the way in which they address the 

creation and delivery of new business 

products or implement any change
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OVERVIEW AND STRUCTURE

They are also increasingly aware of 

the benefits that a single, common, 

structured approach to project 

management – as is provided 

through PRINCE2 – can bring

OVERVIEW AND STRUCTURE

PRINCE2 firmly distinguishes the 

management of the development 

process from the specialist aspects

involved in the development process 

itself
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OVERVIEW AND STRUCTURE

The PRINCE2 method addresses 

project management via four (4) 

integrated elements of principles,

themes, processes and the project 

environment.

OVERVIEW AND STRUCTURE

PRINCIPLES :-

These are the guiding obligations 

which determines whether the project 

is being genuinely being managed 

using PRINCE2. There are seven (7) 

principles and unless all of them are 

applied, it is not a PRINCE2 project.
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OVERVIEW AND STRUCTURE

THEMES :-

These describes the various aspect of 

project management that must be 

addressed continuously and in 

parallel throughout the project. 

There are seven (7) of such themes.

OVERVIEW AND STRUCTURE

PROCESSES :-

These describes the step-wise 

progression through the project 

lifecycle, from getting started to 

project closure. There are seven (7) 

processes each of which provides



30

OVERVIEW AND STRUCTURE

checklists of recommended, 

activities, products and related 

responsibilities.

OVERVIEW AND STRUCTURE

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT

This addresses the need to tailor 

PRINCE2 to the specific context of the 

project. PRINCE2 is not a ‘one size fits 

all’ solution; it’s a flexible framework 

that can readily be tailored to any type 

or size of project.
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ORGANIZATIONAL STRUCTURE

ORGANIZATIONAL STRUCTURE

PROGRAMMES AND PROJECTS

A Programme is a collection of 

related Projects, centrally 

coordinated to achieve some 

organizational objectives eg. The 

Beijing Olympics 2008
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ORGANIZATIONAL STRUCTURE

Beijing Olympics 2008 – Statistics

o 205 Participating Countries

o 11, 028 athletes

o 302 Events in 28 Sports

o 37 Venues (12 newly constructed)

o Cost up to $50 Billion

o 43 World & 132 Olympic records set 

ORGANIZATIONAL STRUCTURE

The Bird’s Nest Stadium – At Night
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ORGANIZATIONAL STRUCTURE

The Bird’s Nest Stadium – During the Day

ORGANIZATIONAL STRUCTURE

The Water Cube
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ORGANIZATIONAL STRUCTURE

The Beijing’s Airport Terminal 3 – Largest Airport Terminal in the World

ORGANIZATIONAL STRUCTURE

Beijing South Railway Station
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ORGANIZATIONAL STRUCTURE

Stadium of Beijing Institute of Technology

ANY QUESTIONS
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THANK YOU!!

PROJECT MANAGEMENT

PRINCE2 PRINCIPLES
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o Introduction to Principles

o Continued Business Justification

o Learn from Experience 

o Defined Roles & Responsibilities 

o Manage by Stages

o Manage by Exception

o Focus on Products

o Tailor to Suit the Project Environment

TABLE OF CONTENTS

INTRODUCTION TO PRINCIPLES
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PRINCE2 is a principles-based method.

Principles are characterized as:

o Universal in that they apply to every 

project

o Self-validating in that they have 

been in practice over many years

INTRODUCTION TO PRINCIPLES

oEmpowering because they give 

practitioners of the method added 

confidence and ability to influence 

how the project will be managed.

INTRODUCTION TO PRINCIPLES
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INTRODUCTION TO PRINCIPLES

PRINCE2 has 7 Principles:

1. Continued Business Justification  

2. Learn from Experience

3. Defined Roles & Responsibilities

4. Manage by Stages

INTRODUCTION TO PROCESSES

5. Manage by Exception

6. Focus on Products

7. Tailor to Suit the Project 

Environment
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CONTINUED BUSINESS JUSTIFICATION

A requirement for a PRINCE2 Project 

is that: 

i. There is a justifiable reason to 

start the project

ii. The justification remains valid 

throughout the life of the project

CONTINUED BUSINESS JUSTIFICATION
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iii.   The justification is documented 

and approved.

In PRINCE2, the justification is 

documented in a Business case. This 

justification drives the decision-

making process to ensure that the-

CONTINUED BUSINESS JUSTIFICATION

project remains aligned to the 

business objectives being sought.

If for whatever reason, the project 

can no longer be justified, the 

project should be stopped. 

CONTINUED BUSINESS JUSTIFICATION
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Stopping the project will be a 

positive contribution to the 

organization as it’s funds and 

resources can be reinvested in other 

more worthwhile projects.

CONTINUED BUSINESS JUSTIFICATION

LEARN FROM EXPERIENCE
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LEARN FROM EXPERIENCE

PRINCE2 Project teams learn from 

previous experience: lessons are 

sought, recorded and acted upon 

throughout the life of the project.

Projects involve a temporary 

organization for a finite timescale-

LEARN FROM EXPERIENCE

for a specific business purpose. It is a 

common characteristic that a project 

has an element of uniqueness such 

that it cannot be managed by 

existing functional units.
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LEARN FROM EXPERIENCE

It is this element of uniqueness that 

makes projects challenging as the 

temporary team may not have 

experience of a project like the one 

being undertaken.

LEARN FROM EXPERIENCE

When starting a project, previous or 

similar projects should be reviewed 

to see if lessons learned could be 

applied. If the project is a ‘first’, then 

lessons should be learnt from 

external experiences.
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LEARN FROM EXPERIENCE

As the project progresses, the 

project should continue to learn. 

Lessons should be included in all 

reports and reviews. The goal is to 

seek opportunities to implement 

improvement during the project.

LEARN FROM EXPERIENCE

As the project closes, it should pass 

on lessons.

Note: It is everybody’s responsibility 

to seek lessons learned rather than 

wait for someone else to provide 

them.
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DEFINED ROLES & RESPONSILITIES

A PRINCE2 Project has defined and 

agreed roles and responsibilities 

within an organization structure that 

engages the business, user and 

supplier stakeholder interests.

DEFINED ROLES & RESPONSILITIES
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A project is typically cross-functional. 

It may involve more than one 

organization and a mixture of full-

time and part-time resources. The 

management structure of parties 

involved are likely to be different –

DEFINED ROLES & RESPONSILITIES

with different priorities, objectives 

and interest  to the project. All 

projects have 3 stakeholders:

1. Business: Sponsor who endorses 

the objective and ensures that 

investment provides value for 

money.

DEFINED ROLES & RESPONSILITIES
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2.   Users: After the project is 

completed, they use the product to 

gain intended benefits.

3.   Suppliers: They provide the 

resources and expertise required 

by the project.

DEFINED ROLES & RESPONSILITIES

MANAGE BY STAGES
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A PRINCE2 Project is planned, 

monitored and controlled on a stage 

by stage basis.

Management stages provide senior 

management with control points at 

major intervals throughout the 

project.

MANAGE BY STAGES

At the end of a stage, the project 

status should be assessed, the 

business case and plan reviewed to 

ensure that the project remains 

viable, and a decision made as to 

whether to proceed or not.

MANAGE BY STAGES
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The number of stages will be 

determined by the extent to which 

senior management wants to 

exercise control, and this is 

dependent on the nature of the 

project (i.e. The business priority, risk 

and complexity involved). 

MANAGE BY STAGES

Shorter stages offer more control, 

while longer stages reduces burden 

on senior management. PRINCE2 

requires a minimum of 2 

management stages; Initiation and 

another management stage. 

MANAGE BY STAGES
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MANAGE BY EXCEPTION

PRINCE2 enables appropriate 

governance by defining distinct 

responsibilities for directing, 

managing and delivering the project 

and clearly defining accountability at 

each level. 

MANAGE BY EXCEPTION
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Accountability is established by:

1. Delegating authority from one 

management level to the next by 

setting tolerances against 6 

objectives:

MANAGE BY EXCEPTION

1. Time: +/- an amount of time on 

target completed date

2. Cost: +/- an amount of the planned 

budget

3. Quality: +/- degrees off a quality 

target

MANAGE BY EXCEPTION
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4.   Scope: Mandatory requirement +/-

desirable requirement

5. Risk: Limits on plan’s aggregated 

risks

6. Benefits: +/- degrees off an 

improvement goal.

MANAGE BY EXCEPTION

2.   Setting up controls so that if those 

tolerances are forecast to be 

exceeded, they are immediately 

referred to the next management 

layer for a decision on how to 

proceed.  

MANAGE BY EXCEPTION
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3.   Putting an assurance mechanism in 

place so that each management 

layer can be confident that such 

controls are effective.

MANAGE BY EXCEPTION

FOCUS ON PRODUCTS
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A successful project is output-

oriented not activity-oriented. An 

output-oriented project is one that 

agrees and defines project’s products 

prior to undertaking the activities 

required to produce them.

FOCUS ON PRODUCTS

These sets of agreed products define 

the scope of the project and provide 

basis for planning and control. 

FOCUS ON PRODUCTS
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A PRINCE2 Project uses Product 

Description to provide clarity on 

products by defining the purpose, 

composition, derivation, format, 

quality criteria, and quality method 

of each product. 

FOCUS ON PRODUCTS

Without product focus, projects are 

exposed to several major risks such 

as acceptance disputes, rework, 

uncontrolled changes (Scope creep), 

user dissatisfaction, etc.

FOCUS ON PRODUCTS
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TAILOR TO SUIT PROJECT ENVIRONMENT

The value of PRINCE2 is that it is a 

universal project management 

method that can be applied 

regardless of project type, size,  

organization, geography or culture.

TAILOR TO SUIT PROJECT 

ENVIRONMENT
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It can be used by any project because 

the method is designed to be 

tailored to it’s specific needs.

Tailoring the method:

oEnsures the project management      

method relates to the project’s-

TAILOR TO SUIT PROJECT 

ENVIRONMENT

environment

o Ensures that project controls are 

based on the project scale, 

complexity, importance, capability, 

and risk.

TAILOR TO SUIT PROJECT 

ENVIRONMENT
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Tailoring requires the Project 

Manager and the Project Board to 

make an active decision on how the 

method will be applied, for which 

guidance is provided.

TAILOR TO SUIT PROJECT 

ENVIRONMENT

ANY QUESTIONS
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THANK YOU!

PROJECT MANAGEMENT

PRINCE2 THEMES 1
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o Introduction to Themes

o Business Case

o Organization

o Quality

o Plans

o Questions

TABLE OF CONTENTS

INTRODUCTION TO THEMES
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PRINCE2 has 7 themes, and all must be 

applied in a project though tailored 

according to the scale, nature and 

complexity of the project concerned. 

They can either be tailored ‘up’ or 

‘down’.

INTRODUCTION TO THEMES

INTRODUCTION TO THEMES

The Themes are:

1. Business Case  

2. Organization

3. Quality

4. Plans
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5. Risk

6. Change

7. Progress

INTRODUCTION TO THEMES

BUSINESS CASE
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BUSINESS CASE

The purpose of the Business Case 

theme is to establish mechanisms to 

judge whether the project is (and 

remains) desirable, viable and 

achievable as a means to support 

decision making in its (continued) 

investment.

BUSINESS CASE

The Business Case presents the 

optimum mix of information used to 

judge whether the project is (and 

remains) desirable, viable, and 

achievable, and therefore worthwhile 

investing in.
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BUSINESS CASE

It can be defined as the reason and 

justification for a project which 

typically contains benefits, risk, 

options, costs, timescale, investment 

appraisal, etc. against which continuing 

viability is tested.

KEY PHILOSOPHY: The Business Case drives the project.

BUSINESS CASE

Stages of the Business Case development

Mandate          Project Brief             PID

Reason Outline 

Business Case

Approved 

Business Case
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BUSINESS CASE

The Business Case is approved 

following Initiation, and revisited at the 

end of each stage during the End of 

Stage Assessment to ensure that the 

project remains aligned with business 

needs.

Outputs, outcomes and benefits

Outputs: This is any of the project’s 

specialist products (tangible or 

intangible).

Outcomes: This is the result of the 

change derived from using the 

project’s output.

BUSINESS CASE
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Benefits: This is the measurable 

improvement resulting from an 

outcome that is perceived as an 

advantage by one or more 

stakeholders.

Outcomes and benefits are often only 

realized after the project has closed.

BUSINESS CASE

Example of Output, Outcome and benefit

Output: New sale system

Outcome: Sales orders are processed 

more quickly and accurately

Benefits: Cost are reduced by 10%, 

volume of sales orders increased by 15% 

and revenue increased by 10% annually.

BUSINESS CASE
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Content of a Business Case

1.  Executive Summary

2.  Reasons

This is the narrative description of the

justification for undertaking the

project. 

BUSINESS CASE

3.  Business Options

There are 3 categories:

I. ‘Do nothing’

II. ‘Do the minimum’

III. ‘Do something’

BUSINESS CASE



69

‘Do nothing’ should always be the 

starting option to act as the basis for 

quantifying the other options.

The difference between ‘do nothing and 

‘do the minimum’/’do something’ is the 

benefit that the investment will buy.

BUSINESS CASE

4. Expected benefits

Benefits can be financial (cashable) or 

non-financial (non-cashable). 

Regardless of whether they are 

cashable or not, benefits should be:

o Aligned to corporate objectives and 

strategy

BUSINESS CASE
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o Mapped from the outputs and 

outcomes provided by the project

o Quantified (with tolerance)

o Measurable

o Assigned

BUSINESS CASE

Benefit review plan

The approach to confirming benefits is 

to:

o Identify the benefits

o Select objective measures that reliably 

prove the benefits

BUSINESS CASE
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o Collect the baseline measures (from 

which the improvements will be 

quantified)

o Decide how, when and by whom the 

benefit measures will be collected.

BUSINESS CASE

The project’s Benefits Review Plan will 

use the detailed Business Case to define 

the scope, timing and responsibility of a 

number of reviews based on the timing 

and nature of the expected benefits. 

BUSINESS CASE
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The Benefits Review Plan is first created 

by the Project Manager in the initiation 

stage and is submitted to the Project 

Board for approval when seeking project 

authorization. 

BUSINESS CASE

5.  Expected dis-benefit 

A dis-benefit is an outcome perceived as 

negative by one or more stakeholders.

Another name might be a negative 

side-effect. 

BUSINESS CASE
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6.  Cost and Timescale

This information comes from the  

Project plan. It gives the estimated

development and running costs for 

the project and the expected delivery

date.

BUSINESS CASE

7.  Investment appraisal

This illustrates the balance between

the development, manufacturing and

support costs against the financial

value of the benefits over a period of 

time.

BUSINESS CASE
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8.  Major Risks

The major risks facing the project

should  be summarised from the Risk

register.

BUSINESS CASE

8.  Major Risks

The major risks facing the project

should  be summarised from the Risk

register.

BUSINESS CASE
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ORGANIZATION

ORGANIZATION

The purpose of the Organization 

theme is to define and establish the 

project’s structure of accountability 

and responsibilities (the who?).
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ORGANIZATION

Projects and Programmes

A Programme is a temporary flexible 

organizational structure created to 

coordinate, direct and oversee the 

implementation of a set of related 

projects and activities, in order to-

ORGANIZATION

deliver outcomes and benefits 

related to the organization’s strategic 

objectives. It is likely to have a longer 

lifespan than a single project.
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ORGANIZATION

A Project on the other hand is a 

temporary organization that is created 

for the purpose of delivering one or 

more business products according to 

an agreed Business Case.

Every project has three stakeholders 

ORGANIZATION

Project Stakeholders

The Business

The Supplier

The Users
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ORGANIZATION

A successfully managed project should 

have clearly assigned roles and 

responsibilities, and PRINCE2 provides

a structure of a project management 

team that defines the responsibilities 

and relationships of these roles.

PRINCE2 does not define project 

management jobs, but roles, which 

might be allocated, shared, divided or 

combined according to the project’s 

needs. 

ORGANIZATION
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Associated with this concept is that 

some responsibilities for a role can be 

moved to another role or delegated, 

but must not be dropped.

ORGANIZATION

ORGANIZATION

The PRINCE2 Organization Structure 
has 4 levels of Hierarchy;

1. Corporate or Programme 
Management (Outside the project)

2.  Project Board (Directing), which 
consists of 3 roles:
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I.   Executive (Business Interest)

II.  Senior User (User Interest)    

III. Senior Supplier (Supplier Interest)

3.  Project Manager (Managing)

4.  Team Manager (Delivering)

ORGANIZATION

ORGANIZATION

Corporate/Programme Management

Project Board

Senior 

Supplier
Executive

Senior 

User

Project Manager

Team Manager

Team Members

Change Authority

Project Support

Project Assurance
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ORGANIZATION

Project 

Manager
Planning

Monitoring

User needs

Changes

Product Status

Quality

Communication

Cost ManagementLine Management
Strategy

Teamwork

Many facets of the Project Manager’s role

QUALITY
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The purpose of the Quality theme is to 

define and implement the means by 

which the project will create and verify 

products that are fit for purpose.

QUALITY

Quality is generally defined as the totality 

of features and inherent or assigned 

characteristics of a product, person, 

process, service and/or system that bears 

on its ability to meet expectations or 

satisfy stated needs, requirement or 

specification.
(ISO 9000 Standards)

QUALITY
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Quality means fitness for intended use.

Quality Management & Quality 

Management Systems (QMS)

Quality Management is defined as the 

coordinated activities to direct and 

control an organization with regards to 

quality.

QUALITY 

Quality Management System is the 

complete set of quality standards, 

procedures and responsibilities for a site 

or organization.

In project context, ‘site’ or ‘organization’ 

refers to the permanent organization 

sponsoring the project work.

QUALITY 
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Quality Assurance

This is external to the project. It ensures 

that the project’s direction and 

management complies with relevant 

corporate/programme management 

standards and policies.

QUALITY 

PRINCE2 approaches quality from 2 

angles:

1. Quality Planning:- This comprises:

i.     Understanding the customer’s quality 

expectation 

ii.    Defining the project’s acceptance 

criteria 

QUALITY 
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Documenting the customer’s quality 

expectation and project’s acceptance 

criteria in the Project’s product 

description 

Formulating a Quality Management 

Strategy

QUALITY 

iii.

iv.

Writing clear product descriptions 

containing quality criteria, quality 

tolerances, quality method and quality 

responsibilities

Setting up the quality register

QUALITY 

v.

vi.
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Customer Quality Expectation

Statement about quality expected from 

the project product. They are defined 

and agreed early in the Starting a Project 

process.

QUALITY 

QUALITY 
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Acceptance Criteria

Prioritized list of measurable definitions 

of attributes required for a set of 

products to be acceptable to key 

stakeholders, e.g. Ease of use, ease of 

support, maintainability, appearance, 

major functions, capacity, reliability,-

QUALITY 

accuracy and performance. An example 

of a prioritization technique is MoSCoW 

(Must have, Should have, Could have, 

Wont have).

Acceptance Criteria should be agreed 

between the customer and supplier

during  Starting up a Project. 

QUALITY 
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QUALITY 

The Project’s Product Description

This is created in the Starting up a Project 

process as part of the initial scoping 

activity and may be refined during 

Initiating a Project process, when 

creating  the project plan.

QUALITY 
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It contains:

oOverall purpose of the product

o It’s composition

o The customer’s quality expectation

o Acceptance criteria, quality method and 

quality responsibilities

o Project-level quality tolerance, etc.

QUALITY 

Quality Management Strategy

This is prepared during Initiating a Project 

process. It can be regarded as the project 

management team’s proposal in 

response to the customer quality 

expectation and acceptance criteria.

QUALITY 
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Product Description

This is created once planning gets 

underway.

Quality Register

Created during Initiating a Project 

process, the quality register is effectively 

a diary of quality events, planned and-

QUALITY 

undertaken e.g. Reviews, inspections, 

tests, pilots, audits, etc.

2.   Quality Control:- This comprises:

i.    Carrying out the quality method

ii.   Maintaining quality and approval 

QUALITY 

records

iii.  Gaining acceptance
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Quality Method

There are 2 types of quality methods

1. ‘In-process’ Methods: Means by which 

quality can be built into the products 

as they are developed.

2. Appraisal Methods: Means by which 

the finished products are assessed for-

QUALITY 

completeness and fitness for purpose.

There are 2 types of appraisal method:

1. Testing (If quality criteria are truly 

objective and quantifiable)

2. Quality Inspection (If some subjective 

judgement is required). An example of 

quality inspection is Quality Review.

QUALITY 
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QUALITY 

Customer Quality  

Expectation

Acceptance 

Criteria

Project Product 

Description

Quality Method  

Quality  

responsibilities 

Quality  Criteria & 

tolerance 

Product 

Descriptions

Quality Mgt. 

Strategy

Quality Register

PRODUCT

Quality  & 

Approval Records 
Approval Records

From Customer

Quality components

Quality

Planning

Quality

Control

PRINCE2

Product-based

Planning

Technique

PRINCE2

Quality review

Technique

The quality audit trail 

PLANS
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PLANS

The purpose of the Plans theme is to 

facilitate communication and control by 

defining the means of delivering the 

products (the where and how, by whom, 

and estimating the when and how 

much).

PLANS

A plan is a document describing how, 

when and by whom a specific target or 

sets of targets is to be achieved. 

Levels of Plan

All aspects of planning becomes more 

difficult the further into the future they 

extend. The period of time for which it is-
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PLANS

possible to accurately plan is known as 

the planning horizon. Because of this, it 

is seldom desirable or possible to plan an 

entire project in details at the start.

PRINCE2 recommends 3 levels of plan to 

reflect the needs of the different levels of 

management.

1. Project Plan:

The Project Plan provides a statement 

of how and when a project’s time, cost, 

scope and quality targets are to be 

achieved, by showing  the major 

products, activities and resources 

required for the project.

PLANS
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The Project Plan :

o Provides the Business Case with 

planned project costs and timescale

o Is used by the Project Board as a 

baseline against which to monitor 

progress stage by stage

PLANS

2.   Stage Plans:

A Stage Plan is similar to the Project 

Plan in content, but each element will 

be broken down to the level of detail 

required to be an adequate basis for 

day-to-day control by the Project 

Manager

PLANS



96

A Stage Plan :

o Is produced close to the time when the 

planned events will take place

o Exists for a much shorter duration than 

Project Plan (thus overcoming the 

planning horizon issue)

PLANS

3.   Team Plans:

A Team Plan is produced by a Team 

Manager to facilitate the execution of 

one or more Work Packages. Team 

Plans are optional; their need will be 

determined by the size and complexity 

of the project.

PLANS
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The Team Manager (s) may create their 

Team Plan in parallel with the Project 

Manager creating the Stage Plan for the 

management stage.

PLANS

Exception Plans:

An Exception Plan is a plan prepared 

for the appropriate management level 

to show the actions required to 

recover from the effect of a tolerance 

deviation. If approved, the Exception 

Plan will replace the plan that is in-

PLANS
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exception and it will become the new 

baselined Project Plan or current Stage 

Plan, as appropriate.

If a Stage Plan is being replaced, this needs 

the approval of the Project Board. 

Replacement of the Project Plan should be 

referred to Corporate/Programme 

Management.

PLANS

Exception Plans are not produced for 

Work Packages. Should a Team Manager 

forecast that Work Package may exceed 

tolerances, he is expected to notify the 

Project Manager by raising an issue. If 

the issue can be resolved within stage-

PLANS
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tolerances, the Project Manager will take 

corrective action by updating the Work 

Package or issuing a new Work Package 

and instructing the Team Manager 

accordingly.  

PLANS

PLANS

Design the Plan

Define & analyse the products

Identify activities & 

dependencies

Prepare Estimates

Prepare the Schedule

Document the Plan

A
n

a
ly

se
 t

h
e

 r
is

k
s

Repeated for:

• Project Plan

• Stage Plan

• Team Plan (optional)

Prerequisite

The PRINCE2 approach to plans
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PRINCE2 uses a technique known as 

Product-based Planning to identify, 

define and analyze the plan’s products, 

as shown on the next slide.

PLANS

PLANS

Write the Project Product Description

Create the Product Breakdown 

Structure (PBS)

Write the Product Descriptions

Create the Product Flow Diagram (PFD)

For all levels of plan

For Project Plan only

Product-based Planning Technique
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ANY QUESTIONS

THANK YOU!



102

PROJECT MANAGEMENT

PRINCE2 THEMES 2

o Introduction

o Risk

o Change

o Progress

o Questions

TABLE OF CONTENTS



103

INTRODUCTION

The remaining 3 Themes are:

o Risk

o Change

o Progress

INTRODUCTION
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RISK

The purpose of the Risk theme is to 

identify, assess and control uncertainty 

and, as a result, improve the ability of 

the project to succeed.

RISK



105

A risk is an uncertain event or set of 

events that should it occur, will have 

an effect on the achievement of 

objectives.

A risk can either be positive or 

negative. Where it is positive, it’s an 

OPPORTUNITY. 

RISK

A negative risk is called a THREAT. 

Risk consist of a combination of 

probability of a perceived threat or 

opportunity occurring, and the impact 

on objectives.

RISK
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Risk Management

This is the systematic application of 

procedures to the task of identifying 

and assessing risks, and then planning 

and implementing risk responses.

Risk Management applies to strategic, 

programme, project and operational 

perspectives.

RISK

Risk Management in Projects

A starting point for all projects will be to 

identify whether there are any corporate 

or programme risk management 

policy/process guide.

Such risk management policy will include 

information such as:

o The organization’s risk appetite

RISK
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oRisk tolerance

oProcedure for escalation

oDefined roles and responsibilities, etc.

An organization’s Risk Management 

process guide will describe the series of 

steps and their respective associated-

RISK

activities necessary to implement risk 

management.

Where the project forms part of a 

programme, the project’s approach to 

risk management will be determined by 

the programme’s Risk Management 

strategy.

RISK
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Risk Management Strategy

Having reviewed the organizational- and 

programme-level documents, and before 

embarking on any risk management 

activity, a Risk Management Strategy 

should be developed for the project. 

RISK

The purpose of this strategy is to describe 

how risk management will be embedded 

in the project management activities.

Risk Register

This captures and maintains information 

on all of the identified threats and 

opportunities relating to the project.

RISK
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It contains details such as:

oWho raised the risk

oWhen it was raised

o The category of risk

o The description of the risk (cause, risk, 

event, effect, etc.)

RISK

oProbability, impact and expected value

oProximity

oRisk response category

oRisk response actions

oRisk status

RISK
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oRisk owner

oRisk actionee

Project support will typically maintain the 

risk register on behalf of the Project 

Manager.

RISK

Risk Management Procedure

PRINCE2 recommends a risk 

management procedure comprising of 

the following 5 steps:

1. Identify (Context and Risk)

2. Assess (Estimate and Evaluate)

3. Plan

RISK
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4. Implement

5. Communicate

The first 4 are sequential with

‘Communicate’ step running parallel.

Note: All the steps are iterative.

RISK

The primary goal of the ‘Plan’ step is to 

prepare specific management responses 

to threats and opportunities identified, 

ideally to remove or reduce the threats 

and to maximize the opportunities.

RISK
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The Plan step involves identifying and 

evaluating a range of options for 

responding to threats and 

opportunities. It is important that the 

risk response is proportional to the risk 

and that it offers value for money. 

RISK

Risk Response Actions

1. Avoid (Threats)

2. Reduce (Threats)

3. Fallback/Contingency (Threats)

4. Transfer (Threats)

5. Accept (Threats)

RISK
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6. Share (Threats)

7. Exploit (Opportunities)

8. Enhance (Opportunities)

9. Reject (Opportunities): Conscious and 

deliberate decision taken not to exploit 

or enhance opportunity.

RISK

NB: There should be a balance between

RISK

cost of implementing the response 

against the probability and impact of 

the risk occurring.
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The primary goal of ‘Implement’ step is 

to ensure that the planned risk responses 

are actioned, their effectiveness 

monitored and corrective action taken 

where responses do not match 

expectations. 

It is important at this stage to ensure-

RISK

that some roles are appointed to support 

the Project Manager. The main roles in 

this respect are:

oRisk owner: An individual who is 

responsible for the management, 

monitoring and control of all aspects of a 

particular risk assigned to him, including-

RISK
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the implementation of the selected 

response to address the risk.

oRisk actionee: An individual assigned to 

carry out a risk response action to 

respond to a particular risk or sets of 

risks. They support and take direction 

from the risk owner.

RISK

In many cases, the Risk owner and Risk 

actionee are the same person.

NB: Allocating too many risks to any one

individual should be avoided.

RISK
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Risks are continually communicated 

through the following management 

products:

oCheckpoint Reports

oHighlight Reports

o End Stage Reports

RISK

o End Project Report

o Lessons Reports

Risk Budget

A risk budget is a sum of money included 

within the project budget and set aside 

to fund specific management response to 

the project’s threats and opportunities.

RISK
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RISK

A risk Cause

An objective

A risk event
May result in

Which may affect

Risk cause, event and effect

CHANGE
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The purpose of the Change theme is to 

identify, assess and control any 

potential and approved changes to the 

baseline.

CHANGE 

A Change is otherwise called an Issue.

An Issue is any relevant event that has 

happened, was not planned, and requires 

management action.

Issues may be raised at any time during 

the project, by anyone with an interest in 

the project or it’s outcome.

CHANGE 
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Change is inevitable during the life of a 

project, and every project needs a 

systematic approach to the 

identification, assessment and control 

of issues that may result in change. 

CHANGE 

Types of Issues

1. Request for change: A proposal to

modify a baseline user requirement. 

Any additional cost to carry out the change

will normally be funded by the customer.

The impact on the stage plan schedule 

will also be assessed.

CHANGE 
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2. Off-specification: This covers errors found 

in work already conducted or planned for 

the future, which will result in agreed 

specification or Acceptance criteria not 

being met.

3. Problem/concern: Any other issue that 

the project Manager needs to resolve or 

escalate. 

CHANGE 

The aim of issue and change control 

procedures is not to prevent changes; it is 

to ensure that every change is agreed by 

the relevant authority before it takes place.

Change can only be considered in relation 

to an established status quo, i.e. a baseline.  

CHANGE 
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Change Control (Issue Management)

This has to do with ensuring that all 

issues and changes which may affect the 

project’s agreed baselines are identified, 

assessed and either approved, rejected 

or deferred.

A prerequisite of effective issue and 

change control is the establishment of-

CHANGE 

an appropriate configuration 

management system which record 

baselines for the project’s products and 

ensures that the correct versions are 

delivered to the customer.

CHANGE 
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Configuration Management

This is the technical and administrative 

activity concerned with the creation, 

maintenance and controlled change of 

configuration throughout the life of a 

product.

CHANGE 

A configuration item is a component of a 

product or sets of products that form a 

release.

A release is a complete and consistent 

set of products that are managed, tested 

and deployed as a single entity to be 

handed over to the user(s).

CHANGE 
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The PRINCE2 approach to change

Establish controls

The project’s controls for issues, changes 

and configuration management will be 

defined and established by the Initiating a 

Project process and then reviewed and (if 

necessary) updated towards the end of 

each stage.

CHANGE 

The following management products are 

used to establish and maintain the 

project’s controls for issues, changes and 

configuration management:

oConfiguration Management Strategy:

The starting point for all projects will be 

to identify whether there are any-

CHANGE 



124

corporate or programme policies and 

processes that need to be applied, and 

incorporate them into the project’s own 

Configuration Management Strategy. 

CHANGE 

The project’s Configuration Management 

Strategy should define:

1. The configuration management 

procedure (e.g. planning, 

identification, control, status 

accounting, verification and audit

CHANGE 
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2. The issue and change control 

procedure (e.g. capturing, examining, 

proposing, decision making, 

implementing)

3. The tools and techniques that will be 

used

4. The records that will be kept

CHANGE 

5. How the performances of the 

procedures will be reported

6. Timing of configuration management 

and issue and change control activities

7. The roles and responsibilities for 

configuration management and issue 

and change control activities.

CHANGE 
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o Configuration Item Records

The purpose of the Configuration Item 

Records is to provide a set of records that 

describe information such as the status, 

version and variant of each configuration 

item and any details of important 

relationships between the items.

CHANGE 

o Product Status Account

The purpose of the Product Status 

Account is to provide information about 

the state of the products within defined 

limits. 

CHANGE 
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o Daily Log

A Daily Log is used to record 

problems/concerns that can be handled 

by the Project Manager informally. Issues 

initially captured on the Daily Log may 

later be transferred to the Issue Register 

if, after examining them, it is decided 

they need to be treated more formally. 

CHANGE 

o Issue Register

The purpose of the Issue Register is to 

capture and maintain information on all 

of the issues that are being managed 

formally. 

CHANGE 
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o Issue Report

An Issue Report is a report containing the 

description, impact assessment and 

recommendations for a request for 

change, off-specification or a 

problem/concern. It is only created for 

those issues that need to be handled 

formally.

CHANGE 

Issue and Change Control Procedure

PRINCE2 provides a common approach to 

dealing with requests for change, off-

specifications and problems/concerns, as 

shown in the figure on the next slide. 

CHANGE 
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CHANGE 

•Determine

issue type

•Determine

severity/ 

priority

•Log

Register

•Assess 

impact on

project

objectives

/Bus. Case

&proj. risk

profile

•Check

severity/

priority

•Identify

options

•Evaluate

options

•Recomme

nd options 

•Escalate if 

beyond

delegated

authority

•Approve,

reject or

defer 

recommen

ded option

•Take

corrective

action

•Update

records

and plans

Capture ImplementDecideProposeExamine

Request for advice Request for advice/

Exception Report

Project Board/Change Authority

Daily Log or 

Issue Register/Issue Report

Issue and Change Control Procedure

When proposing, consideration should be 

given as to the effect each of the options 

will have on the project’s time, cost, 

quality, scope, benefit and risk 

performance target. There must be a 

balance between the advantage to be-

CHANGE 
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gained by implementing the option, and 

the time, cost and risks of implementing 

it, as illustrated in the figure on the next 

slide.

CHANGE 

CHANGE 

Advantage 

gained

Impact of 

implementation

Options Analysis
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PROGRESS

PROGRESS

The purpose of the Progress theme is to 

establish mechanisms to monitor and 

compare actual achievements against 

those planned; provide a forecast for the 

project objectives and the project’s 

continued viability; and control any 

unacceptable deviations.
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PROGRESS

Progress is the measure of the 

achievement of the objectives of a plan. 

It can be monitored at Work Package, 

stage and project level.

Project Controls

These ensure that for each level of the 

project management team the next level-

PROGRESS

of management can:

oMonitor progress

oCompare level of achievement with plan

oDetect problems and identify risks

o Initiate corrective action

oAuthorize further work.
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PROGRESS

Exceptions and tolerances

An exception is a situation where it can 

be forecast that there will be a 

deviation beyond the agreed tolerance 

level.

PROGRESS

Tolerances are the permissible deviation 

above and below a plan’s target for time 

and cost without escalating the deviation 

to the next level of management. 

There may also be tolerance levels for 

quality, scope, benefit and risk.
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PROGRESS

The PRINCE2 Approach to Progress

PRINCE2 provides progress control 

through:

oDelegating authority from one level of 

management to the level below it

oDividing the project into management 

stages and authorizing the project one 

stage at a time

PROGRESS

o Time-driven and event-driven progress 

reporting and reviews

oRaising exceptions.

The project’s controls should be 

documented in the Project Initiation 

Document (PID). 
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PROGRESS

Delegating authority

The 4 levels of management: 

The principle of management by 

exception uses the 6 types of tolerance 

against which a project can be controlled.

1.

PROGRESS

Corporate/Programme 

Management

Team Manager

Project Manager

Project Board

Project Tolerances Project progress/exceptions

Stage Tolerances Stage progress/exceptions

Work Package Tolerances Work Package progress/issues

Delegating Tolerance and reporting actual and forecast progress
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PROGRESS

Project Board Controls

They include:

o Authorizations (Initiation, the project, each 

stage and project closure)

o Progress updates (Highlight Reports & End 

Stage Report)

o Exceptions and changes (Exception Reports 

& Issue Reports)

2.

PROGRESS

Project Manager Controls

They include:

o Authorizations (Work Package 

Authorization)

o Progress updates (Checkpoint Reports)

o Exceptions and changes (Using project 

registers and logs to identify issues and risk 

that may need to be resolved).

3.
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PROGRESS

Use of Management Stages for control

A management stage is a collection of 

activities and products whose delivery is 

managed as a unit. As such, a stage is a 

subset of a project and, in PRINCE2 terms, 

is the element of work that the project 

Manager is managing on behalf of the 

project Board at any one time.

PROGRESS
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PROGRESS

Management stages :

oProvide review and decision points, 

giving the Project Board the opportunity 

to assess the project viability at regular 

intervals, rather than let it run on in an 

uncontrolled manner

PROGRESS

oGive the ability to ensure that key 

decisions are made prior to the detailed 

work needed to implement them

o Facilitate the management by exception 

principle by delegating authority to the 

Project Manager on a stage-by-stage 

basis.
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PROGRESS

Event-driven & time-driven controls

Event-driven controls

Takes place when a specific event occurs, 

e.g. The end of a stage, the completion of 

the PID or creation of Exception Report.

Time-driven controls

Takes place at predefined periodic interval.

PROGRESS

Example of time-driven control is monthly 

Highlight Report for the Project Board or 

weekly Checkpoint Report for the P.M.

Monitoring and reporting requires a time-

based approach, whereas decision making 

is an event-based activity.
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ANY QUESTIONS

THANK YOU!
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INTRODUCTION TO PROCESSES

INTRODUCTION TO PROCESSES

A Process is a series of activities   

deliberately undertaken to convert 

certain inputs into outputs. Example of 

a process is “the making of paper”.

Inputs                                        Outputs
(Wood)                                                          (Paper) 

Process
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INTRODUCTION

INTRODUCTION TO PROCESSES

PRINCE2 has 7 Processes:

1. Starting up a Project

2. Initiating a Project

3. Directing a Project  

4. Controlling a Stage
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INTRODUCTION TO PROCESSES

5. Managing Product Delivery

6. Managing a Stage Boundary

7. Closing a Project

INTRODUCTION TO PROCESSES
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STARTING UP A PROJECT

This is a short pre-project process, 

designed to ensure that the pre-

requisites for initiating the project 

are in place. 

Starting up a project expects the 

existence of a Project Mandate.

STARTING UP A PROJECT



146

A Project Mandate may be referred to as 

the Project Trigger, Project Request or a 

Project Proposal.

A Project Mandate defines in high 

level terms what product is required 

and the reason for such.

STARTING UP A PROJECT

STARTING UP A PROJECT

Corporate/Programme Management

Project Board

Senior 

Supplier
Executive

Senior 

User

Project Manager

Team Manager(s)

Project 

Management

Team

Project 

Mandate
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STARTING UP A PROJECT

Process Diagram 

Appoint the

Executive & 

Project 

Manager

Plan the 

Initiation 

Stage

Select Project 

Approach & 

assemble 

Project Brief

Prepare the 

Outline 

Business Case

Design & 

appoint Project 

Management 

team

Capture 

previous 

lessons

Initiation 

Stage Plan

Project 

Approach

Project Brief

Project 

Mandate

Outline 

Business Case

Project 

Management 

Team 

In capturing previous lessons, PRINCE2 

recommends the following actions:

1. Create the Lesson Log

2. Review related lessons reports from 

similar previous projects to identify 

lessons that can be applied to this 

project

STARTING UP A PROJECT
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3. Review any lessons from 

Corporate/Programme Management 

and external organizations

4. If appropriate, record any lessons 

identified in the Lesson Log.

STARTING UP A PROJECT

Content of a Project Brief

1. Project Definition

o Project Background

o Project Objectives/Outcome

o Project Scope

o Constraints and Assumptions

o Project Tolerance

STARTING UP A PROJECT
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o Interface

3. Outline Business Case

4. Project Product Description

o Customer Quality Expectation

o Acceptance Criteria

5. Project Approach

6. Project Management Team Structure

STARTING UP A PROJECT

INITIATING A PROJECT
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INITIATING A PROJECT

This is the first stage of every PRINCE2 

Project. 

PRINCE2 says every project must have 

at least 2 management stages; 

Initiation and another. 

The key product of the Initiating a 

project process is the Project Initiation 

Document (PID), the baseline against 

which progress and success will be 

measured.

INITIATING A PROJECT
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INITIATING A PROJECT

INITIATING A PROJECT

Process Diagram 

Initiation 

Stage Plan

Project 

Approach

Project Brief

Outline 

Business Case

Project 

Management 

Team

Prepare Risk 

Management 

Strategy

Create the 

Project Plan

Set up Project 

Controls

Prepare 

Communication 

Management 

Strategy

Prepare 

Quality 

Management 

Strategy

Prepare 

Configuration 

Management 

Strategy

Project 

Initiation 

Document 

(PID) 

Refine the 

Business Case

Assemble the 

PID
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The first 3 strategies may be prepared 

in parallel, but it’s recommended that 

the Communication Management 

Strategy is prepared last, as it will need 

to include any communication 

required of the other strategies.

INITIATING A PROJECT

The Management Strategies (Risk, 

Configuration, Quality and 

Communication) will include:

o The management procedure (for risk:

identify, assess, plan, implement and 

communicate; for configuration: 

planning, identification, control,-

INITIATING A PROJECT
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status accounting, verification and 

audit; for quality: quality planning, 

quality control, quality assurance, etc.) 

oTools and techniques to be used

oRecords to be kept

INITIATING A PROJECT

oHow the performance of the 

management procedure will be 

reported

oTiming of the management activities

oRoles and responsibilities for the 

management activities, etc. 

INITIATING A PROJECT
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Content of a Project Initiation 

Document (PID)

1. Project Brief

o Project Definition

o Project Approach

2. Detailed Business Case

INITIATING A PROJECT

3. Project Management Team Structure

4. Role Descriptions

5. Quality Management Strategy

6. Configuration Management Strategy

7. Risk Management Strategy

INITIATING A PROJECT
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8.   Communication Management 

Strategy

9. Project Plan

10. Project Controls

11. Tailoring of PRINCE2

INITIATING A PROJECT

Take Note: Planning is not an activity 

that the Project Manager performs in 

isolation, but rather something that 

should be done with close involvement 

of the User(s) and Supplier(s). 

INITIATING A PROJECT
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It is often useful to hold planning 

workshops to help identify all the 

products required, their details and the 

dependencies between them.

INITIATING A PROJECT

DIRECTING A PROJECT
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Directing a Project process starts on 

completion of the Starting a Project 

process. It is triggered by the request 

to initiate a project. 

It is aimed at the senior management 

team responsible for the project. 

DIRECTING A PROJECT

DIRECTING A PROJECT
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DIRECTING A PROJECT

Process Diagram 

Authorize 

Initiation

Authorize a 

Project

Authorize 

Project 

Closure

Give Ad-Hoc 

Direction 

Authorize a 

Stage or 

Exception 

Plan

Plans

Queries & 

Questions

Reports
Directions & 

Advice

Authorizations

Directing a Project process ensures:

oThe preparation of a Project Plan and 

Business Case for the project

oThe approval of the project go-ahead

oThat the project remains justifiable at 

key points in the project life cycle

DIRECTING A PROJECT
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oThat progress is monitored and advice 

is given as required

oThat the project comes to a controlled 

close

DIRECTING A PROJECT

ANY QUESTIONS
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THANK YOU!

PROJECT MANAGEMENT

PRINCE2 PROCESSES 2
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The remaining 4 processes are:

o Controlling a Stage

o Managing Product Delivery

o Managing a Stage Boundary

o Closing a Project

INTRODUCTION

CONTROLLING A STAGE
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This process describes the monitoring 

and control activities of the project 

manager involved in allocating work, 

ensuring that a stage stays on course 

and reacting to unexpected events. 

CONTROLLING A STAGE

Controlling a stage forms the core of 

the Project Manager’s effort on the 

project, being the process that handles 

the day-to-day management of the 

project.

CONTROLLING A STAGE
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Controlling a Stage               Managing Product Delivery

1. Authorise a Work Package             1.  Accept a Work Package

2.    Review Work Package status    2.  Execute a Work Package

3. Capture and examine Issues

and Risks

4.    Review Stage Status

5.    Report Highlights

6.    Take Corrective Actions

7. Escalate Issues and Risks

8. Receive  Work Package                     3.  Deliver a Work Package

Checkpoint Report

Team Plan

CONTROLLING A STAGE

Process Diagram  

Authorize a 

Work Package

Review Work 

Package 

Status

Capture & 

Examine 

Issues & Risks

Review Stage 

Status

Report 

Highlights

Escalate 

Issues & Risks

Receive 

Completed 

Work 

Package

Take 

Corrective 

Actions

Checkpoint 

Reports

Work 

Package

Reports, 

Plans and 

Registers

Project 

Issues

Exception 

Reports

Highlight 

Reports

Work 

Package
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In authorizing a Work Package, the 

Project Manager will have to do the 

following:

oObtain the relevant Product 

description for inclusion in the Work 

Package

CONTROLLING A STAGE

oDefine the techniques, processes and 

procedures to be used

oDefine the development, operational 

and maintenance interfaces to be 

maintained

oDefine the joint agreement on effort,-

CONTROLLING A STAGE
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cost, start and end dates, key 

milestones and tolerances

oDefine any constraint that may apply

oDefine the reporting, problem handling 

and escalation arrangement

oDefine the approval method. 

CONTROLLING A STAGE

MANAGING PRODUCT DELIVERY
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This is the process during which 

planned products are created and 

delivered.

MANAGING PRODUCT DELIVERY

MANAGING PRODUCT DELIVERY
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MANAGING PRODUCT DELIVERY

Process Diagram  

Accept a Work 

Package

Deliver a Work 

Package

Execute a 

Work Package

Work 

Package

Quality 

Register

Risk 

Register

Completed 

Work 

Package 

Checkpoint 

Report

Team Plan

The Managing Product Delivery 

process ensures that:

oWork requirements is agreed with the  

Project Manager

oThe work is done

MANAGING PRODUCT DELIVERY
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oProject Manager is kept informed of 

progress, quality and any problems

oFinished work gets approval.

MANAGING PRODUCT DELIVERY

MANAGING A STAGE BOUNDARY
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Managing a Stage Boundary process 

produces the information on which the 

Project Board will take key decisions on 

whether to continue with the project 

or not.

MANAGING A STAGE BOUNDARY

MANAGING A STAGE BOUNDARY
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MANAGING A STAGE BOUNDARY

Process Diagram

Plan the Next 

Stage

Produce an 

Exception 

Plan

Report Stage 

End

Update the 

Business 

Case

Update the 

Project Plan

Next Stage 

Plan
Reports, 

Plans and 

Registers End Stage 

Report

Exception 

Plan

Exception 

Report

MANAGING STAGE BOUNDARIES
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Managing a Stage Boundary process 

provides:

oThe Project Board with the assurance 

that all products planned in the 

current Stage Plan have been 

completed as defined

MANAGING STAGE BOUNDARIES

oThe information needed for the Project 

Board to assess the continuing viability 

of the project

oLessons that can help later stages of 

this project and/or other projects.

MANAGING STAGE BOUNDARIES
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CLOSING A PROJECT

Closing a Project process helps to 

execute a controlled close to the 

project.

It covers the Project Manager’s work to 

wrap up the project either at its end or 

at a premature close.

CLOSING A PROJECT
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CLOSING A PROJECT

CLOSING A PROJECT
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CLOSING A PROJECT

Process Diagram

Prepare 

Planned 

Closure

Recommend 

Project 

Closure

Evaluate the 

Project

Handover 

Products

Prepare Pre-

mature 

Closure

End Project 

Report

Reports, 

Plans and 

Registers

Follow-on 

action 

Recommenda

tions

Lessons 

Report

Closure 

Recommenda

tion

Take Note: Closure activities should be 

planned as part of the Stage Plan for 

the final management stage.

CLOSING A PROJECT
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In preparing for planned closure, 

PRINCE2 recommends the following:

oUpdate the Project Plan with actuals 

from the final stage

oRequest a Product Status Account from 

Project Support

CLOSING A PROJECT

oConfirm that the project has delivered 

what is defined in the project product 

description, and that the acceptance 

criteria have been met

oSeek approval to give notice to 

Corporate/Programme Management 

that resources can be released.

CLOSING A PROJECT
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In preparing pre-mature closure, 

PRINCE2 recommends the following:

oUpdate the Issue Register to record the 

pre-mature closure request

oUpdate the Project Plan with actuals 

from final stage

CLOSING A PROJECT

oRequest a Product Status Account from 

Project Support

oAgree the means for recovering 

products that have been completed or 

are in progress. This will need Project 

Board consultation and may include-

CLOSING A PROJECT
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additional work to create, make safe or 

complete products that might be 

useful to other projects

oSeek approval to give notice to 

Corporate/Programme Management 

that resources can be released early

CLOSING A PROJECT

Handing over is when the project’s 

product is passed to an operational 

and maintenance environment prior to 

the project being closed. This may 

happen as a single release at the end 

of the project, or a phased delivery.

CLOSING A PROJECT
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Once the Project Manager has 

confirmed that the project can be 

closed, a closure recommendation 

should be raised to the Project Board.

CLOSING A PROJECT

ANY QUESTIONS
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THANK YOU!

PROJECT MANAGEMENT

TAILORING PRINCE2 TO THE

PROJECT ENVIRONMENT 
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oIntroduction

oPRINCE2 Techniques

�Product-based Planning

�Quality Review

oTailoring PRINCE2 to the project 

Environment 

o Questions

TABLE OF CONTENTS

INTRODUCTION
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INTRODUCTION

Tailoring refers to the appropriate use of 

PRINCE2 on any given project, ensuring 

that there is the correct amount of 

planning, control, governance and use of 

the processes and themes. 

INTRODUCTION

It is different from ‘embedding’, which is 

the adoption of PRINCE2 across an 

organization. 

Before we go into Tailoring, let’s look into 

some techniques in PRINCE2.
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PRINCE2 TECHNIQUES

PRINCE2 TECHNIQUES

Though capable of working with other 

best practice project management 

techniques, PRINCE2 specifically 

describes 3 techniques: 

1. Product-based planning

2. Quality review

3. Change control
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PRODUCT-BASED PLANNING

PRODUCT-BASED PLANNING

As the name implies, Product-based 

Planning focuses on the products of 

the project. It provides a framework 

that can be applied to any project to 

give a logical sequence to the project’s 

work.
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Four (4) products are created within 

this technique. They include:-

1. Project Product Description

2. Product Breakdown Structure (PBS)

3. Product Descriptions

4. Product Flow Diagram (PFD)

PRODUCT-BASED PLANNING

PRODUCT-BASED PLANNING

Product Description

The Project Product Description and 
other Product Descriptions will contains 
the following:

o Identifier

o Title

o Purpose 

o Composition
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PRODUCT-BASED PLANNING

o Derivation 

o Format & Presentation

o Allocated to…

o Quality Criteria

o Quality Method

o Quality Tolerance

o Quality Check skill requirement

Product Breakdown Structure (PBS)

This is the hierarchy of products, 

production of which must be shown in 

the plan. At the top of the hierarchy is 

the Project’s Product (final end 

product). This is then broken down into 

it’s major constituent at the next level.

PRODUCT-BASED PLANNING
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Products at an intermediate level in the 

Product Breakdown Structure (PBS) may 

either be Integrated Products or 

groupings.

The products at the lowest level of 

details are the Simple Products.

PRODUCT-BASED PLANNING

PRODUCT-BASED PLANNING

Management 

PBS
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PRODUCT-BASED PLANNING

Management Quality Products

PRODUCT-BASED PLANNING

PBS for a conference  
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PRODUCT-BASED PLANNING

Simple products

These are products that cannot be 

further broken down into another 

lower level of details. They are 

represented in rectangle in the PBS.

PRODUCT-BASED PLANNING

Intermediate products

These are products that can be further 

broken down in the PBS. There are two 

(2) types: 

1. Integration products:- These

products require the combination of 

two or more products. 
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PRODUCT-BASED PLANNING

In the PBS, they are represented in 

rectangle.

2. Collective Groupings:- This a

convenient way of grouping a 

number of products. They are   

represented in rhomboid in the PBS.

PRODUCT-BASED PLANNING

Types Of Products

There are 2 types of products in 

PRINCE2. They are:-

1. Specialist Products 

These are the products that are

being produced from a particular 

project.
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PRODUCT-BASED PLANNING

2. Management Products

These are products that are required

to effectively manage a project and 

maintain quality. E.g. highlight 

reports, project plans, etc.

Product Flow Diagram (PFD)

This shows the sequence in which the 

products have to be produced and the 

dependencies between them. It is 

produced after the Product Breakdown 

structure.

PRODUCT-BASED PLANNING
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PRODUCT-BASED PLANNING

PFD for a conference

PRODUCT-BASED PLANNING

In a PFD, each product to be developed 

within the plan is enclosed in a 

rectangle and external products are 

enclosed in an ellipse.
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QUALITY REVIEW

QUALITY REVIEW

A Quality Review is a structured and 

organized procedure designed to assess 

whether a product is fit for purpose or 

meets specified requirements. It is an 

‘appraisal type’ of quality method, as it is 

undergone upon completion of the 

individual products.
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Steps In Quality Review

There are 3 major steps in a Quality 

Review procedure;

1. Preparation

2. Review meeting

3. Follow-up

QUALITY REVIEW

People Involved in a Quality Review

1. Product author

2. Those with assurance responsibilities

3. The customer

4. Staff who will operate or maintain the 

finished product

QUALITY REVIEW
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5. Specialists in the relevant product area

6. Standard representatives

QUALITY REVIEW

QUALITY REVIEW

Roles And Responsibilities In A Quality 

Review Procedure

Review Chairperson

oChecks that the product is ready for 

review

o Ensures that the quality review is 

properly organized
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oChairs the quality review meeting

oProvides final sign-off.

NB: The Chairman must have sufficient

QUALITY REVIEW

authority to control the review.

Producer

Otherwise called the Presenter, he 

represents the creator(s) of the product 

involved.

His main responsibilities are:

oProvides all reviewers with the relevant 

review products

QUALITY REVIEW
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oAnswers questions about the product 

during the review procedure, agrees 

errors and explain any implications to 

these errors

oAgrees actions to resolve errors

QUALITY REVIEW

o Ensures any agreed actions are carried 

out

oObtain final sign-off from the review 

chairperson when the reviewers have 

approved all changes.

QUALITY REVIEW
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QUALITY REVIEW

Reviewers

oReview the product

oAssess the product against the quality 

criteria specified in the product 

description

oDocument questions on the product  

against the set quality criteria

QUALITY REVIEW

o Ensure errors are fully understood by the 

producer and are subsequently resolved 

satisfactorily.
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Scribe

oAssists the chairperson in the review 

administrative details

o Takes notes on agreed actions during 

meeting

oReads back the agreed actions at the end 

of the meeting and notes who is to take-

QUALITY REVIEW

corrective action and who is to check 

corrections.

Apart from these 4 major roles in a 

Quality Review procedure, the Project 

Manager, Team Manager, Project 

Assurance and Project Support have 

some quality responsibilities as well.

QUALITY REVIEW
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TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT

Tailoring PRINCE2 to the project 

environment is about adapting the 

method to external factors (such as any 

corporate standards that need to be 

applied) and the project factors to 

consider (such as the scale of the project)

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT
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Applying the Principles

As PRINCE2 Principles are universal, they 

will always apply and are not tailored.

By looking at the principles, the 

practitioners can understand how to 

adapt the theme to the environmental 

and project factors without losing its 

value. 

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT

Environmental 

Factors

Tailor

Project FactorsPRINCE2 Principles

• Multi-organization

• External customer/supplier

• Corporate Standards

• Within a Programme

• Organizational Maturity

• Terms and Language

• Geography

• Organization culture, etc.

•Scale

• Solution complexity

• Team maturity

• Project type and lifecycle

• etc.

• Adapt the Themes (through the strategies & controls)

• Revise terms and language

• Revise Product Descriptions for the management products 

• Revise role descriptions

• Organizational Maturity

• Adjust processes to match the above

• Record in the Project Initiation Document (PID)Influences on the tailoring requirement
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Adapting the Themes

Relevant Corporate/Programme 

Management policies and standards are 

captured and documented in the 

project’s Risk Management Strategy, 

Quality Management Strategy, 

Configuration Management Strategy and 

Communication Management Strategy.

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT

These management products will 

describe the procedure to be used on the 

project that fulfill the requirements of 

the corporate/programme organization.

The level of control required will 

influence the formality and frequency of 

monitoring , reviewing and reporting.

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT
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Adapting the Organization’s Terms and 

Language

The method may need to be adapted to 

incorporate the terms and language of the 

corporate/programmes organization. For 

instance, the corporate/programme 

organization may use the term ‘investment 

case’ in place of Business case.

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT

Adapting the Management Products

It may be necessary to modify Product 

Descriptions for management products 

to suit the type and size of the project. 

For everyone involved in the project, it 

should remain clear what the purpose, 

composition, quality criteria  of the-

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT
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product are. E.g. In a commercial 

environment, the Work Package may 

need to include purchase order details 

and accompanying terms and conditions.

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT

Adapting the roles

PRINCE2 Organization structure needs to 

be carefully considered for all projects. 

The next 2 slides show how PRINCE2 

Organization structure is adapted to suit 2 

different projects.

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT
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TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT
Senior 

Responsible 

Owner

Design 

Authority

Project 

Executives 

(Project B, C, D)

Programme 

Manager

Project 

Executive 

(Project A)

Business 

Change 

Manager(s)

Executive Senior UserSenior Supplier

Project 

Manager

Project 

Assurance

Change 

Authority

Project 

Support

Team 

Manager

Team 

Manager

Team 

Manager

Project Board 

for Project A

Programme Board 

A Project in a Programme

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT

A Simple Project 
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Adapting the Processes

All PRINCE2 process activities must be 

done; It is just that the responsibilities for 

performing the activities may change and 

any references to the management 

products may need to change.

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT

TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT
Project Scale Characteristics Applying PRINCE2

Programme Business 

Transformation

A Programme 

Management 

framework like MSP 

should be used.

Daunting 

Project

High risk, cost, 

importance, 

visibility; Multiple 

organizations; 

Multi-disciplinary;

International

Multiple delivery stages; 

Extended Project Board 

(e.g. User/supplier 

groups); Team Managers 

as separate role; Project 

Support as separate role

Normal 

Project

Medium risk, cost, 

importance, 

visibility; 

Commercial 

customer/supplier 

relationship; 

Multiple sites

One or more delivery 

stages; Standard Project 

Board; Team Managers 

as a separate role 

(optional); Project 

Support as a separate 

role (optional)
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TAILORING PRINCE2 TO THE PROJECT 

ENVIRONMENT

Project Scale Characteristics Applying PRINCE2

Simple Project Low risk, cost, 

importance, 

visibility; Single 

organization, 

Single site 

Single delivery stage; 

Simple Project Board; 

The Project Manager 

fulfils the Team 

Manager role; The 

Project Manager fulfils 

the Project Support role

Task If there is a single-

person Project 

Board, then it

could normally be 

treated as a task

Treat as a Work Package 

that delivers one or 

more products. Use 

Work Packages, Product 

Descriptions, 

Log/Registers and 

Checkpoint Reports.

Examples of projects of different scale

ANY QUESTIONS
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THANK YOU!


