
Sand Dune Holiday Property Management Company Ltd 

(The “Company”) 

 

MINUTES OF THE ANNUAL GENERAL MEETING OF THE COMPANY 
 

Duly convened constituted and held at Banna Holiday Village, Banna, Co Kerry. 

On Thursday 31st of May 2018 at 3pm. 

1. Chair 

Jack Graham (JG) was elected chair of the meeting. 

2. Notices 

It was acknowledged that the required notice had been provided and that the meeting was duly 

constituted. 

 

3. Agenda 

JG opened the meeting and introduced the members of the Owners Committee. JG outlined the agenda. 

JG also welcomed Jimmy Murphy (JM)  and Willie Murphy (WM) to the meeting who attended on behalf 

of the Operators of Banna Holiday Village. 

 

4. Previous Minutes 

Minutes of previous meetings were approved. 

5. Accounts 

JG introduced Frank Kennedy (FK) whose firm prepared the Company’s accounts. FK explained that 

there were two companies involved – Sand Dune Holiday Property Management Company Ltd (the 

“Company”) which was the actual management company of the property scheme and JJAM Company 

Secretarial Ltd which acted as company secretary. Frank explained for the benefit of new owners that 

the perilous state of the Company’s finances meant that individuals were unwilling to take on the role of 

director of that company. As a consequence the original directors were still in place. 

FK then went through the accounts and explained the company was entitled to an audit exemption 

because of its scale.  

The disputed existence of the AIB debt and its impact on the company finances was discussed. The 

management committee outlined the efforts made to pursue the matter legally. Since AIB was not 

pursuing the debt and as the delay harmed any possible entitlement they had it was felt that legal action 



wasn’t necessary. However, the management committee were encouraged to get any supporting 

documentation they could to defend the matter for the future. 

Approval of the Accounts was proposed by Dave Faherty (DF) and seconded by David Byrne (DB) and the 

accounts were approved by the meeting. 

6. Accountants 

The reappointment of the accountants was proposed by Dave Faherty (DF) and seconded by David 

Byrne (DB) and was approved by the Meeting. 

7. Remuneration of Accountants 

It was noted that in accordance with the principles of the forbearance arrangement (outlined in previous 

minutes) FK had not charged any fees in relation to the services of his firm in preparing and presenting 

the accounts and managing the statutory filings.   

FK had however included an expense for such costs in the accounts and they would be recoverable in 

the event the current arrangements came to an end. 

Given the complexities involved in the finances of the Company the meeting acknowledged the 

substantial benefit that FK’s forbearance provided to the members and expressed their thanks to FK. 

8.  Service Charges 

The proposed Service Charges for 2018 were discussed at the meeting having previously been circulated 

to the members. The sums involved were as follows: 

Sand Dune Mgt Co Service Charge 2018 
 

 
€ Per House 

House Insurance incl Public Areas  355 

Public Lighting (Electricity & Maintenance) 75 

Security/CCTV 100 

Water rates & Softener Maintenance 150 

Sewage Treatment and Plant Maintenance 160 

Waste Disposal 175 

Maintenance of Common Areas 400 

Management & Admin Fee 250 

Slinking Fund 300 

  
Total per House 1965 

 

 

  



  

  

  

  

  

  

  

  

  

  

  

 

Having discussed and considered the proposed charges it was proposed by Richard Walsh (RW) and 

seconded by Brendan Toal (BT) that the meeting would approve the Service Charges as proposed.  The 

Service Charges were unanimously approved by the meeting. 

9. Management Charges 

The proposed Management Charges for 2018 were discussed at the meeting having previously been 

circulated to the members.  

In relation to the proposed Management Charges for 2018 the sums involved are as follows: 

JJAM Management Charges 2018 

 
€ per house 

Leisure Centre Fee 1200 

Laundry & Cleaning 1500 

Advertising and Commission 300 

  
Total Mgt Fee per house 3000 

 

 
 

The Management Charges were proposed by FK and seconded by DB and were unanimously approved 

by the meeting. 

10. Approval of Resolutions 

AM outlined the background to the resolutions. Due to the changing nature of the ownership not all 

investors wished to participate in the rental scheme and the forbearance arrangement. The resolutions 

provided a means for the Management Committee to deal with this as well as to resolve historical 

exposures and liabilities.  



The following resolutions were put to the meeting having previously been circulated to the members: 

RESOLUTION 1 

For the avoidance of doubt, that the company, acting though its Board or Management Committee 

as appropriate, is hereby authorised and empowered to agree with individual property owners that 

they can buy out historic liabilities in respect of service charges and management charges invoiced or 

accrued at such discounts and subject to such limits as may be agreed at the AGM.  

 

RESOLUTION 2 

That the company, acting though its Board or Management Committee as appropriate, is hereby 

authorised and empowered to charge interest in respect of service charges and management 

charges invoiced and unpaid in accordance with the rates provided for under the European 

Communities (Late Payment and Commercial Transactions) Regulations 2002 (SI388 of 2002) or 

as such other rate as may be agreed at the AGM. 

 

RESOLUTION 3 

For the avoidance of doubt that the company, acting though its Board or Management Committee 

as appropriate, is hereby authorised and empowered to raise invoices in respect of any service 

charges and management charges identified in the Notice of 25 July, 2012 which remain accrued but 

not invoiced as a result of the operation of the forbearance arrangement.  

 

RESOLUTION 4 

That the company, acting though its Board or Management Committee as appropriate, is hereby 

authorised and empowered to charge for and raise invoices in respect any additional services 

provided in respect of a particular property whether that service arises at the request of the owner or 

by operation of law or otherwise. Where appropriate such charges shall be subject to VAT and shall 

accrue as a liability against the property in the same manner as management and service charges 

and shall be subject to interest similar to such charges.  

Proposed by Kevin Maunsell (KM) and seconded by Richard Walsh (RW) each of the resolutions were 

unanimously approved by the meeting. 

11. Approval of Bye Laws  

AM explained to the meeting that the scheme had traditionally been administered in full by JM and WM 

and that as a consequence the management of the properties had in practice been subject to their 

house rules.  



With more properties now operating outside the rental scheme it was now necessary and appropriate 

to put in place bye-laws in respect of the operation of the scheme. 

The following bye-laws were presented to the Meeting having previously been circulated to the 

members: 

Bye Laws for Banna Beach Resort 

Letting of Holiday Homes: (outside of the Group Rental Scheme) 

Holiday homes are for short term holiday letting only. Planning permission was granted only for this 

purpose. It is a contravention of planning permission to use the holiday homes for residential purposes or 

long term lettings and any such contravention will be reported to the relevant authorities. 

Any holiday home which is not within the group rental scheme must comply with the following 

requirements: 

(a) The holiday home must be maintained to a 4 star Failte Ireland standard. This is necessary to 

maintain the overall standard of the Resort. Resort Management can advise in this area. The 

Resort Management will have the right to inspect the property to ensure it is satisfied that it 

meets the requirements of the Resort. 

(b) Guest names must be forwarded to reception at least 1 week prior to their arrival. 

(c) On arrival all guests must register at reception. 

(d) Any persons, who in the opinion of the Resort Management , are not suitable to take charge 

of the holiday home shall be refused admission. Any costs associated with this action shall be 

for the owner. 

(e)  Guests must purchase a Resort Pass which will entitle them to use all the facilities of the 

Resort for the period that they are there. These are available at reception. On payment of 

this pass occupants will be issued with wristbands which will signify their entitlement to be 

on the Resort. If any occupant does not have a wrist band they may be asked to leave. 

(f) If the guests behave in any manner which causes disruption to the peaceful running of the 

Resort then they shall be asked to leave and any costs arising from this action shall be borne 

by the owner. The owner will be notified of the cause of disruption and will be expected to 

intervene with the guest immediately to resolve the issue. If this does not happen then 

management will deal with the matter and any costs will be billed to the owner. 

(g) Only 2 cars are allowed in the parking area for each holiday home. Excess parking is 

available in the main car park. 

(h) Pets are only allowed with prior approval from the Resort Management. Dogs must be kept 

on a leash at all times. 

(i) A spare set of keys must be left with Reception at all times. 

(j) It is not permitted to let the holiday homes to groups of teenagers, hen parties or stag 

parties or to any group who may be liable to cause a nuisance. 

(k) Parties are strictly forbidden in the holiday homes. 



(l) All rubbish shall be deposited in the bins provided and holiday home site must be kept free of 

litter or any other unsightly items.  

(m) Noise must be kept to a minimum after 11pm and in any event must not interfere with the 

peaceful environment of the other holiday home occupants. 

(n) Proof of adequate insurance is required against activity and actions of occupants. Any 

damage caused by occupants of the holiday home will be the responsibility of the owner.  

(o) Subletting is prohibited. 

In addition to the above bye laws the following will also apply: 

General Rules for All Holiday Homes: 

(a) Any exterior alterations must be notified in advance to the Resort Management. The 

proposal will  be considered and a response will be forthcoming within 1 week. This applies ( 

but is not exclusive) to the following: - the colour for painting the exterior of the house, the 

erection of any fencing, gates, garden shed, satellite dish or any other alterations which are 

not in keeping with the overall standard of the Resort. 

(b) All holiday homes must be insured in the Group Insurance Scheme in order to maintain cover 

on the common areas. 

(c) The Annual Management Service charge must be paid in full by the 31st January each year. 

Any holiday homes that do not comply with this will not be given access passes for the 

barriers. 

(d) Any workmen employed to carry out a job must check in at reception and must have 

adequate insurance to carry out the job. Any damage caused by such workmen will be the 

responsibility of the owner. 

(e) Deliveries must not be left unattended or outside the holiday home. Provision should be 

made for a responsible person to attend at the time of delivery. 

(f) A Health and Safety Statement is available at the Resort reception by which all owners are 

bound. Fire drills and assembly procedures training should be undertaken by all owners to 

ensure they can deal with any such crisis that may arise on their premises. 

(g) Owners and their guests should only park in their designated parking area and not occupy 

any other owners parking area or cause blockage to and other vehicles. 

 

Approval of the bye-laws was proposed by Michael Collins (MC) and seconded by  Antony Calnan (AC) 

and were unanimously approved by the meeting. 

12. Security of Properties 

A discussion took place around the new security barriers. Several owners outlined security concerns 

from unauthorised access to the scheme, particularly at weekends, and welcomed the development. 



WM outlined the need to protect legitimate visitors to the scheme, particularly those with small kids. He 

also outlined the potential for insurance costs to rise if these were not in place. 

It was noted that the introduction and implementation of the security barriers were primarily a matter 

for the Operators but the meeting unanimously confirmed their approval of this approach. 

13. Capital Expenditure Budget 

Following a review of the properties carried out by JM during 2018, remedial work was identified that 

will be required to be undertaken to retain the properties and the resort to an acceptable standard 

JG outlined the budget and the need to oversee its implantation. He invited further members to get 

involved in this process and a number of those present expressed a willingness to do so. Paul Lonergan, 

Nessan Geary and David Byrne have volunteered to join this committee. 

14. AOB 

There was no further business discussed  

15. Close 

There being no further business JG declared the meeting closed. 


