
BOOK YOUR PLACE TODAY  housing.org.uk/boards      @natfedevents #NHFBoards

9 December 2016

£100
SAVE



The National Housing Federation is the voice of affordable housing in England. We believe that everyone 
should have the home they need at a price they can afford. That’s why we represent the work of housing 
associations and campaign for better housing. Our members provide two and a half million homes for more 
than five million people. And each year they invest in a diverse range of neighbourhood projects that help 
create strong, vibrant communities.

EXHIBITION AND SPONSORSHIP OPPORTUNITES

To discuss sponsorship opportunities please contact Amit Kotecha, Account Director, Sponsorship.
Tel: 020 7067 1148 Mobile: 07824 383213 Email: amit.kotecha@housing.org.uk

For information on exhibiting please contact Foremarke Exhibitions on 020 8877 8899 or email housing@foremarke.uk.com

BM0217DM

9 December 2016

The event enables both newly appointed and long term board members to:
Consider the critical role of the board in setting appropriate long term strategies to respond to the changing political landscape
Empower themselves to speak on behalf of stakeholders and to be challenging of senior management  
Understand the purpose and risk profile of their organisation
Question the chair and executive to ensure we're on track in achieving our mission
Develop local partnerships and acknowledge the important role they play in the industry
Analyse all options in the light of what's best for tenants and stakeholders

Why attend?

£100

Get an update on 
the latest issues 
affecting housing 

association 
boards

Unique 
opportunities 
to meet and 

network with 
like-minded 

peers

Choose from a broad 
range of sessions 

from essential 
board member 
masterclasses 

to in-depth panel 
discussions

“We are united by a single purpose – to ensure everyone in the country can live in a quality 
home they can afford.

As board members, the decisions you make have a profound impact on the sector’s ability to 
deliver in a period of such unprecedented change.

Our annual Board Members Conference is your chance to hear from high profile speakers 
and meet with new members in the industry who share our drive. 

With sessions on topics such as Brexit, Voluntary Right to Buy (VRTB) and innovation, this 
year’s event will provide the platform for the thinking, debate and discussion that lies at the 
heart of your roles as influencers, ambassadors and strategic leaders.”

David Orr, Chief Executive, National Housing Federation



09:00-10:00 Registration and networking

Networking lunch12:30-13:45

DAY ONE Friday 3 February 

Icebreaker  An introduction to social housing 

A networking event for new board members and those who have come from outside the sector. You will have 
the opportunity to meet the Federation and ask questions you always wanted to ask but were afraid to.

WELCOME: why the role of the board is more critical than ever 

After 18 months in post as chair of the Federation, Diana reflects on the challenges the sector 
has overcome and sets out the tone on the role of boards in pulling together to deliver on their 
ambitions. 

  Diana Warwick, Chair, National Housing Federation 

10:15-10:45

KEYNOTE ADDRESS: Brexit – assessing the risks and challenges for boards

Kate shares her views on Brexit and the fallout of the vote nine months on. She reflects on 
opportunities created by the potential economic downturn and how boards should be preparing for 
challenges posed by new legislation in the next financial year.

  Kate Barker CBE, Economist       

10:45-11:15

    Chair: Diana Warwick, Chair, National Housing Federation 

DEBATE: scaling up development to achieve the sector’s ambition
The sector’s ambition is to double the number of homes currently owned and managed by housing 
associations – adding two and a half million as new supply. Hear from two housing associations that 
have significantly increased their output and how they went about making those decisions. 

  Richard Robinson, Chair, New World Housing Association (invited)       

11:45-12:30

  

  Chair: Diana Warwick, Chair, National Housing Federation 

  Tony Davison, Chair, Great Places Housing Group       

Engage in a cross-pollination of ideas and issues that impact all board members during this networking lunch. 
This is an opportunity to connect with each other and share perspectives about topics or issues covered during 
the morning.

ADVICE CLINIC: policy developments of the past 12 months explained
Federation staff will be on hand during the lunch break to answer any questions you have – no matter the topic.

Catherine Ryder, Adviser to the Chief Executive
Kathleen Kelly, Assistant Director of Policy and Research
John Bryant, Policy Leader, Regulation
Simon Nunn, Assistant Director of External Affairs and Member Relations

Refreshment break11:15-11:45



13:45-14:40

SP1

15:45-16:15

DAY ONE Friday 3 February 

Sub plenary sessions

SHARED VISION
The board and executive working 
together towards a common goal  

FINANCE 
Essential finance for board members

VOLUNTARY RIGHT TO BUY 
Leveraging local authority 
partnerships to meet the challenge 

Discuss how to test the executive 
team without tension, to deliver 
better results, build a sense of 
shared endeavour and create a 
strategic plan that guides the whole 
organisation. 

Turlogh O’Brien, Former Chair, L&Q 
(invited)

Frances Street, Chair, Johnnie 
Johnson Housing Trust 

Chair: Diana Warwick, Chair, 
National Housing Federation 

What regular information should you be 
looking for?
• what are the key financial risks?
• what is your role around 

benchmarking and value for 
money?

• what questions should you be 
asking your executives?

Anne Turner, Group Board Member, 
Network and asra Housing 

Chair:  Mark Washer, Board Member, 
National Housing Federation 

SP2 SP3

Understand the partnership 
opportunities that can help to deliver 
VRTB locally and hear how the VRTB 
pilots effectively engaged with local 
authorities to overcome related 
challenges.

Representative from Riverside

Chair: Kathleen Kelly, Assistant 
Director of Policy and Research, 
National Housing Federation 

SP4 RISK MANAGEMENT 
Does your organisation have the 
right appetite for risk? 

GOVERNANCE
Steering the way to excellence in 
governance 

Discuss how to effectively develop a 
‘risk appetite statement’ as a broad 
guide for management decision 
making. Find out if you are asking 
the right questions of your executive 
in order to assess and minimise 
risk. 

Lynette Lackey, Audit and Risk  
Committee Chair, Places for People 
(invited) 

Chair:  Paul Smith, Chair, 
Pierhead Housing Association 
(invited)

•    Ignore clarity on the distinct roles,  
      responsibilities and accountabilities  
      of the board 
•    The principles of a good strategic    
      planning and control framework 
•    Identifying and managing risk to the  
      delivery of the organisation’s  
      objectives and compliance with  
      regulatory standards
•    Avoiding ‘group think’ and  
      challenging decisions 
•    Key risks and rewards of accessing    
       the bond market

SP5 REPUTATION
From board member to ambassador 
– shaping your housing association 
 

SP6

Sir Bob Kerslake, Chair, Peabody 
(invited)

Refreshment break and networking

14:50-15:45 Sub plenary sessions

It is a board’s responsibility to hold 
and promote the reputation of an 
organisation and to leverage their 
influence to raise their profile and 
maintain stakeholder relations. What 
makes a board member a successful 
ambassador?

Peter Lakey, Chair, Flagship Group

Rebecca Shrubsole, Deputy 
Director, Communities and Local 
Government (invited)

14:40-14:50 Comfort break

Chair: James Green, Head of External 
Affairs and Member Relations, 
National Housing Federation 

Stephen Bull, Senior Consultant, 
Campbell Tickell



DAY ONE Friday 3 February

Conference dinner
All delegates are invited to an evening of valuable networking over a three course meal. Unwind 
and relax with friends before David Orr takes the stage for an after dinner speech. The conference 
dinner is included in the conference delegate registration. Additional tickets can be purchased by 
day delegates or for accompanying guests.

 17:15-18:30

19:30-late

Networking drinks reception
The drinks reception is the perfect opportunity to meet with friends and fresh faces of the 
industry and share your views on the first day of conference. 

DISCUSSION: sharing services to solve common problems 
Discuss how to creatively deliver your organisational objectives and drive efficiencies through 
collaboration. Find out how partnerships can improve service quality and how to go about deciding 
who to work with. 

  Cllr Sean Anstee, Leader, Trafford Council and Board Member, National Housing Federation       

 16:15-17:15

  

  Chair: Diana Warwick, Chair, National Housing Federation 

  Jim Coulter, Chair, Byker Community Trust (invited)      

  Dr Christopher Handy OBE, Chair, Matrix Housing Partnership Strategy Group and Chief  
     Executive, Accord   Group (confirmed) 

Break
An opportunity to relax and freshen up before the evening event. For those not staying overnight 
drinks will be available at their hotel bar to kick start an evening of networking.  

 18:30-19:30

NATIONAL 
HOUSING 
FEDERATION

#NHFFinance 
@natfedevents

Book now at housing.org.uk/finance
Call 020 7067 1066 Email events@housing.org.uk

ACC, LIVERPOOL
22-23 MARCH

2017

B
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SAVE

£125

The largest, most respected and  
celebrated event in housing finance 

Promo code: FIN0317BM



DAY TWO  Saturday 4 February 

09:00-09:45 Registration and networking

GOVERNMENT: what should our relationship with Government be?  

The Federation has done what they could to forge different relationships with Government. Ruth 
explains why being a credible partner to deliver our ambition is now more important than ever and 
how we can achieve it. 

  Ruth Davison, Director of Policy and External Affairs, National Housing Federation

09:45-10:15

 
DISCUSSION: embracing challenge to build a stronger innovation culture

Fundamental shifts in operating environments often involve a culture change, but how can you 
ensure this is a positive one? Hear about how to effectively learn from mistakes to create a no 
blame culture.

10:15-11:15

    Sir Liam Donaldson, Chairman, National Patient Safety Agency (invited)

11:45-12:45

SP7

Sub plenary sessions

SOCIAL PURPOSE  
A practical guide to defining your organisation’s social 
purpose  

SUPPORTED HOUSING
How are you responding to the challenge?

The board’s role is to question the organisation’s 
strategic direction to meet the challenges of the UK 
housing market. Discuss how to evaluate and restate 
your core purpose and build a business plan around it. 

Shruti Bhargava, Chair, Unity Homes and Enterprise (invited)

Anne McLoughlin, Chair, Innisfree

Chair: Ruth Davison, Director of Policy and External 
Affairs, National Housing Federation

SP8

Building and delivering supported housing could be 
jeopardised by the uncertain funding environment. How 
can we overcome these obstacles and juggle objectives 
with mission?

11:15-11:45 Refreshment break and networking

  Lee Bambridge, Board Member, Newbury Building Society (invited)

  Chair: Ruth Davison, Director of Policy and External Affairs, National Housing Federation

Kathleen Kelly, Assistant Director of Policy and Research, 
National Housing Federation

Lord Stoneham, Chair, Housing 21 (invited)

Duncan Cadbury, Chairman of Trustees, Bournville 
Village Trust

Networking lunch12:45-14:00
This is an opportunity to connect with each other and share perspectives about topics or issues 
covered during the morning.



DAY TWO  Saturday 4 February 

14:00-15:00

SP9

Sub plenary sessions

BUSINESS MODELS 
Understanding the implications of building for different 
tenures  

LEADERSHIP 
Dysfunctional leadership in organisations

The board’s role is to question and re-evaluate the 
organisation’s strategic direction to meet the challenges 
of the UK housing market. Discuss how to evaluate and 
reaffirm your core purpose and build a business plan 
around it. 

Rt Hon Tessa Blackstone, Chair, Orbit (invited)

SP10

Hubris and narcissism at board level has been the 
downfall of many good companies. It can destroy 
people, produce bad decisions, bankrupt companies and 
discredit public sector organisations. In this session, we 
look at what causes this behaviour, what can be done 
to prevent it arising and how to produce more effective 
relationships between leaders and followers.

Olivia Rickman, Head of Press, V&A (invited)

KEYNOTE: an optimist’s tour of the future 

Mark is an idea generator, businessman and best-selling author, but first and foremost he is an 
optimist. He’ll take us on a whistle stop tour of how emerging technologies will disrupt geo-politics, 
industries, organisations and careers and leave you with some food for thought on how to take the 
positive out of any challenges you may be facing. 

  Mark Stevenson, Entrepreneur Author and Broadcaster

15:00-15:30

  Chair: Ruth Davison, Director of Policy and External Affairs, National Housing Federation

15:30 Conference closes

 
Online

housing.org.uk/boards

Call

020 7067 1066

Email

events@housing.org.uk

Post

Customer Services Team 
National Housing Federation 
25 Procter Street, London, WC1V 6NY

HOW TO BOOK

Reduced rates have been secured for delegates at the Hilton Tower Bridge. Please visit  
bit.ly/BoardsHotel2017 to access our accommodation booking page for more details.

ACCOMMODATION

Chair: Steve Cole, Programme Director, London First
Chair: Mervyn Jones, Board Member, National Housing 
Federation (invited)

Florence Barras, Board Member, Viridian (invited)
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Where did you hear about the conference? 

 Direct mail     Email    Web    Telephone    Employer    Federation external affairs manager    24housing  Other (please specify)  

 PAYMENT 

I understand that payment must be made at the time of 
booking.
Total payment £

 I enclose a cheque payable to the National Housing  
     Federation

   I have paid by BACS and attach the remittance advice  
(Please quote BM0217 on all BACS transmissions) 
National Housing Federation bank account details are: 
Lloyds, Kings Cross Branch, 344 Grays Inn Road, London, 
WC1X 8BX 
Sort Code: 30-94-73 Account No. 00113238

   If you would like to pay by debit/credit card please tick this 
box and we will contact you to take payment.

ALL CANCELLATIONS MUST BE MADE IN WRITING.   
Cancellations will be charged a £100 administration fee per person.  
The full fee is payable for any cancellations received after 5January 2016.

DATA PROTECTION  
The National Housing Federation gathers personal data in accordance with 
the Data Protection Act 1998. This information may be forwarded to third 
parties to be used for marketing purposes or for mailing information about 
goods and services that may be of interest.

  Please tick the box if you do not wish to receive information about existing 
and future products and services provided by the National Housing 
Federation.
  Please tick the box if you do not wish to have your details passed to third 
party organisations.

 SESSION CHOICES 

Sessions are subject to availability at the time of booking.
Delegates can only attend ONE session at any time.  

  

 Friday 3 February                                                     Saturday 4 February                

 13:35 – 14:40 14:50 – 15:45                       11:45 – 12:45 14:00 – 15:00

 Delegate 1    SP1   SP2 SP3      SP4 SP5   SP6 SP7 SP8 SP9  SP10 

 Delegate 2    SP1   SP2 SP3      SP4 SP5   SP6 SP7     SP8 SP9   SP10 

 Delegate 3    SP1   SP2 SP3      SP4 SP5   SP6 SP7     SP8 SP9   SP10 

 DELEGATE FEES 

The fee includes attendance at all sessions, refreshments and lunch on both days. It also 
includes the drinks reception, and dinner on Friday 5 February. Accommodation is not 
included. 

FULL CONFERENCE  Early bird                  Standard 

     Save £100 by 9 December        after 9 December 2016 
  

Member                   £595                £695   

Not for Profit/Public Sector        £695                 £795  

Private Sector                                 £895                £995  
 

DAY ATTENDANCE                 Friday 3 February                 Saturday 4 February 

Member                  £395                  £395  

Not for Profit/Public Sector        £495                  £495  

Private Sector                                £595                  £595  

DISCLAIMER  This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons 
beyond the control of the conference organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are 
provisional and may be subject to change. Views expressed by speakers are their own. The National Housing Federation disclaims any liability for advice given or 
views expressed by any speaker at the event or in notes or documentation provided for the delegates.

Priority code BM0217WEB BM0217WEB

Book by 

9 December

DELEGATE 1

DELEGATE 2

DELEGATE 3

SESSION CHOICES
PAYMENT

Early Bird

 CONFERENCE DINNER   
(Open to all conference delegates. Booking is strongly advised as places are subject to availability.)

£100


