SAVE
£100
8 December

The only national event specifically for housing association board members
Book your place today
housing.org.uk/boards
housing.org.uk/boards | events@housing.org.uk | 0207 067 1066



@natfedevents #NHFBoards

Register by
8 December
to save £100!
Quote priority code
BM0218DM

This is the largest conference dedicated entirely to the challenges facing housing association board members, giving
you a variety and depth of guidance you won’t find anywhere else. Breakout sessions allow you to get under the skin
of the complex issues currently facing the sector, providing you with the tools and insight you need to achieve your
organisation’s mission and strengthen its future.
The conference keeps board members up-to-date on all the vital issues with inspiring and topical masterclasses
and sessions covering risk management, governance good practice and achieving efficiency. It also provides the
biggest networking opportunity of the year for board members in the sector – giving you a unique opportunity to share
problems and solutions with other board members grapling with similar challenges.

The event enables both new and long term board members to:
Consider the critical role of the board in setting long term strategies to respond to the changing political landscape
Empower themselves to speak on behalf of stakeholders and to be challenging of senior management
Understand the purpose and risk profile of their organisation
Question the chair and executive to ensure we're on track in achieving our mission
Develop local partnerships and acknowledge the important role they play in the industry
Analyse all options in the light of what's best for tenants and stakeholders

Thanks to the advisory group:

Frances Street,
Johnnie Johnson
Housing Trust

Mervyn Jones,
Savills

Phil Cliftlands,
BDO

Stephen Bull,
Campbell Tickell

Paul Smith,
Pierhead Housing
Association

Bernadette Conroy,
Network Homes

Elisabeth Buggins,
Accord Group

Ian Hilton,
Wythenshawe Community
Housing Group

Exhibition and sponsorship opportunities
Gain maximum exposure and achieve your objectives through sponsorship. To discuss sponsorship opportunities
contact Amit Kotecha, Account Director, Sponsorship on amit.kotecha@housing.org.uk or 020 7067 1148.
Exhibiting offers the perfect opportunity to engage with delegates face-to-face. For information on exhibiting please
contact Julian Hurst at Foremarke Exhibitions on housing@foremarke.uk.com or 020 8877 8899.
The National Housing Federation is the voice of affordable housing in England. We believe that everyone should have the
home they need at a price they can afford. That’s why we represent the work of housing associations and campaign for
better housing. Our members provide two and a half million homes for more than five million people. And each year they
invest in a diverse range of neighbourhood projects that help create strong, vibrant communities.

housing.org.uk/boards

Day one: Friday 2 February
09:00		

Registration and networking

10:00		

Welcome address

		Baroness Diana Warwick reflects on the turbulent events that have rocked 2017 to help you make sense of the
		
sector redefining Grenfell Tower tragedy and how it has changed our sector landscape. She will also explore
		
what the unclear result of the General Election and ongoing political uncertainty means for housing.
Baroness Diana Warwick, Chair, National Housing Federation

		
10:20		

Delivering a bold vision to fix the broken housing system

		

This session will clarify the Govenment’s vision for housing:

		
		
		
		

•

Delivering a strategic, system-based response to the national challenge of ensuring we 			
are safe in our homes
• Providing housing associations with the rent certainty that they need to plan and run
their businesses
Sally Randall, Director for Social Housing, Ministry of Housing, Communities and Local Government

		
10:40		

The future of housing regulation

		

In the session, the regulator provides its vision for social housing:

		
		
		

•
•
•

Defining a new relationship with the sector
Assessing the current level of sector risk
Identifying governance themes and lessons from recent In Depth Assessments
Fiona MacGregor, Executive Director of Regulation, Regulator of Social Housing

		
11:00		

Refreshments and networking

11:30		

Analysing the economic outlook

		Sustained poor economic performance, spending cuts and uncertainty around Brexit continue
		
to put pressure on government and household finances and on the housing market. Looking
		
at recent changes and future risks Paul Johnson will set out some of the possible paths for
		
government policy, household incomes and the housing market.
Paul Johnson, Director, Institute for Fiscal Studies

		
12:00		

Responding to the Grenfell Tower tragedy

		
		

The Grenfell tragedy is a disaster on a scale almost beyond comprehension. To say that is has been landscape
changing for housing is an understatement. While we cannot promise any answers to the difficult questions of
how and why this happened, this session provides an opportunity to think about what it means for Boards.
What can a Board do to ensure that we never have an event like Grenfell Tower again?
Should Grenfell change the way accountability operates in housing?
Driving change in the way the sector approaches quality and standards – how do we move from 		
compliance to aspiration in pursuit of the highest possible quality standards?
• What disaster preparedness lessons can we learn from the response?
• Where next for Tenant Management Organisations?
• Is it time to rethink the way we approach housing the most disadvantaged people in society?

		
		
		
		
		
		
		

•
•
•

		

Lord Kerslake, Chair, Peabody and President, Local Government Association

		

Jacqui McKinlay, Chief Executive, Centre for Public Scrutiny

		
		

Neil O’Connor CBE, Director, Building Safety Policy and Regulation, Ministry of Housing, Communities and
Local Government

13:00		

Lunch and networking

housing.org.uk/boards

Day one: Friday 2 February
Sub plenary sessions
		Choose which of the following subjects is of most interest to you. Hear the latest updates and guidance, receive insights
14:00		
		

SP1

and analysis and learn what they mean for boards.

Welfare Reform

How organisations can best
prepare for Universal Credit,
understand the impact on tenants
and manage the risk.

Sue Ramsden,
Policy Leader,
National Housing Federation
Philip Exley,
Welfare Reform Manager,
Clarion Housing Group

SP2

SP3

Asset Management

With asset management and
maintenance teams providing the
vital front line with tenants, it is
essential that boards understand
the increasingly crucial strategic
role that they play in both
improving the quality of services
and in achieving efficiencies.

Introduction to the
housing sector and
governance
masterclass for
new board members

This session provides an essential
briefing for newcomers to housing.
It will outline the key policy issues,
sector challenges and regulatory
priorities, to equip you in your role
as a board member.

Paul Bayly, Governance and
Compliance Manager,
National Housing Federation

John Fisher, Director,
Ark Consultancy

SP4

The future of 		
tenant involvement

The world is changing, and
the challenges we face are
unprecedented. But housing
associations have always
turned society’s challenges into
opportunities to improve people’s
lives. This session introduces the
Federation’s Creating our Future
innovation programme and our
aspiration to create ideas to change
the world.
Participants will create ideas to help
tackle the problem of people feeling
locked out of the economy and
fear being left behind as the world
changes and ideas to harness the
skills, knowledge and talents of the
people that live within each of our
communities.

Sub plenary sessions
		Choose which of the following subjects is of most interest to you. Hear the latest updates and guidance, receive insights
15:00 		
		

SP5

and analysis and learn what they mean for boards.

Achieving
efficiency and 		
delivering value
for money

With ever reducing resources but
an increasing social need, how do
you make every penny count and
get more ‘bang for your buck’?
This session will explore a range of
approaches to both demonstrating
value for money and achieving
efficiency.

Bharat Mehta CBE,
Board Member, Home Group

SP6

SP7

Mergers, 		
collaborations and
joint ventures

Merger activity has been hectic
over the last 12 months and it’s
not over yet. In this session we will
hear from merged organisations
how they undertook the process of
change and analyse their plans for
benefits realisation. The session
will also explore how joint ventures
and collaborations, rather full
on mergers, can be used as
mechanisms to achieve shared
ambitions.

Neil Goulden,
Chairman,
Clarion
Housing
Group

Session
sponsored by

Board appraisals
as an agent of 		
change

This session will look at the
rationale for having appraisals
and what board members and
the organisation can hope to
achieve from them. It will provide
an opportunity for you as Board
members to contribute to the
session by providing your views
on what works well or not in
your organisation, to learn from
others’ good practice and to hear
a how well run and resourced
appraisal process can add value
to individuals, the Board and the
organisation.

Jeff Harris,
Partner, BDO

housing.org.uk/boards

Stephen Bull,
Senior
Consultant,
Campbell
Tickell

Session
sponsored by

SP8

How can housing
associations 		
develop more
homes?

The session will cover debt
funding options and markets for
housing associations, factors
that limit the ability of housing
associations to fund themselves
through debt alone, and how they
can raise equity after reaching
their debt capacity and at what
cost.

John Weguelin,
Chair of Finance Committee,
Stonewater and Senior
Independent Director, ReSI
Housing Limited
Dr Alex Pilato,
Chairman and
Chief Executive,
TradeRisks Ltd

Session
sponsored by

DAY ONE Friday 2 February
16:00		

Refreshments and networking

16:30		

Board operations and risk management

		• Understanding your role and accountabilities as a board member
		• The growing importance of stress testing and disaster scenario planning
		• How does the board get sufficient assurance?
			– How much can you rely on the Exec?
			– Do you need independent verifying?
		• Steering the way to excellence in board governance – sharing best practice and learning			
		
from alternative approaches
			– To pay or not to pay
			– Board performance and appraisal
			– The relationship between the Chair and CEO
			– Board papers – how much is too much?
		• Understanding your board skills needs
		• Boosting board diversity
		• A housing association shares their experiences of a governance downgrade and describes
		
their successful route to recovery
			

Neil Goulden, Chairman, Clarion Housing Group

			

Rob Warm, Head of Member Relations, National Housing Federation

			

Raj Patel, Chief Executive, Housing Diversity Network

17:30		

Break

18:30		

Networking drinks reception

19:30		

Conference dinner

		Attend the biggest networking event of the year to share solutions with other board members
		
facing similar challenges. This is your opportunity to catch up with old colleagues and create
		
new connections. Booking in advance is strongly advised - see the booking form for details.
David Orr, Chief Executive, National Housing Federation
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Day two: Saturday 3 February
08:30		

Registration and networking

09:30		

Commerciality versus social purpose in housing

		Housing associations are a diverse set of organisations. Many large organisations now see
		
themselves primarily as developers, and invest their profit in delivery of affordable homes.
		
However, others feel that these organisations have lost the core values that drove them. In
		
this session, we will hear from both sides of the debate and explore how to be a dynamic social
		
business but still maintain your original social purpose.
What does increasing commerciality mean for board dynamics and board decision making?
How have other sectors achieved a balance between commercial activity and core purpose?
Understanding the regulator’s perspective on balancing the need to maintain social assets
with a requirement to use resources to maximum impact
• Understanding and mitigating the inherent riskiness of commercial activity

		
		
		
		
		

•
•
•

		
		

Fay Selvan, Chair, New Charter Housing Group
Nicola Inchbald, Group Chair, Rooftop Housing Group

		

Dipesh J. Shah, OBE, Chairman, Genesis Housing Association

10:30		

Diversification and new ways of working

		Housing associations are increasingly involved in a diverse range of activities. In this session, we
		
will review a selection of exciting new opportunities and explore what they mean for boards.
		
		
		
		
		
		
		

Becoming a community service provider – investing surplus in non-housing assets and
community infrastructure with lots of social value
• Investing in employability services – helping low skilled into the market and ensuring our
tenants don’t miss out on growth in the economy
• Housings role in supporting inclusive growth, social cohesion, inclusion and integration
• Developing for millennials – creating a viable offer to meet the unmet housing needs of
young people
•

			

Sir Peter Fahy, Chair, Plus Dane Housing

			

Guddy Helevuo-Burnet, Senior Business Partner (Domestic Abuse), Peabody

11:00		

Refreshments and networking

11:30

Developing the homes needed to solve the housing crisis

		• Raising the bar in the quality of housing developments - aspiration versus compliance – going above and
		
beyond in pursuit of building standards
		
• Ensuring an effective board understanding of development risk
		
• Exploring tenure mix and what developing for a range of tenure means for boards
		
• Understanding the future of shared ownership – will equity ever become a tradeable instrument
		
• Offsite manufacture – assessing the risk for boards
			
			
			
			

Austen Reid, Group Director of Development, Clarion Housing Group
Karen Marshall, Corporate Director of Governance and Compliance, whg
Alan Yates, Executive Commercial Director, Accord
Elisabeth Buggins CBE, Chair, Accord

			

Valerie Owen OBE, Chair, Swan Housing

12:30		

Lunch and networking
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Day two: Saturday 3 February
Sub plenary sessions
		Choose which of the following subjects is of most interest to you. Hear the latest updates and guidance, receive insights
13:30		
		

and analysis and learn what they mean for boards.

SP9

SP10

Financial sustainability

With effects of the rent cuts still being felt and
the impact of welfare reform being braced
for. It is essential that housing associations
business plans stack up, both now and in
the future. But with uncertain economic
prospects, this presents many housing
associations with a challenge. This session
explores the changes you can make to ensure
the resilience of your organisations in the face
of change.

SP11

Health, Social Care and
Housing
With delayed transfers of care a persistent
problem, now is the time for housing to be
providing bold solutions to the big challenges
in healthcare. This session will show you
how housing associations, even in the face
of sustained challenge in the funding of care
and support, are helping to ensure people are
supported out of hospital into a suitable home
with the right support.

Jonathan Walters, Deputy Director
Strategy and Performance, Regulator
of Social Housing

Chair’s masterclass
Sharing her vast experience of chairing
organisations across a wide variety of sectors,
Suzy leads a session allowing housing
association chairs to learn from each, share
best practice and network with colleagues
and peers old and new.

Suzy Brain England OBE,
Chair, Derwent Housing Association

Mike More, Group Board Member,
L&Q and Chair, Cambridge University
Hospitals NHS Foundation Trust

14:30		

Refreshments and networking

15:00		

Innovation and transformation – creating our future

		• Identifying the opportunity areas for housing transformation – what
		
is possible and what could that achieve
		
• Delivering digital transformation in housing
		
• Learning from out of sector innovators and disruptors
		

John Newbury, Chair, RHP

		

James Green, Futures Programme Director, National Housing Federation

16:00		

Close of conference

HOW TO BOOK
Online

Call

housing.org.uk/boards

020 7067 1066

Email

Post

events@housing.org.uk

Event Support Team
National Housing Federation
25 Procter Street, London, WC1V 6NY

ACCOMMODATION
Reduced rates have been secured for delegates at the Hilton Tower Bridge.
housing.org.uk/boards
Please visit http://bit.ly/2fKH6iJ to access our accommodation booking page for more details.

Register by
8 December
to save £100!
Quote priority code
BM0218DM

DELEGATE 1

Delegate name
Job title
Organisation
Delegate mobile no.
Delegate email

Tel
Contact email (if different)
Contact name (if different)
Special requirements (e.g. dietary/ wheelchair access)

(You must supply your email address so you can receive your booking confirmation)

Address

@handle
I wish to attend the dinner on 2 February 

DELEGATE 2

Delegate name
Job title
Organisation
Delegate mobile no.
Delegate email

yes

no

yes

no

yes

no

Tel
Contact email (if different)
Contact name (if different)
Special requirements (e.g. dietary/ wheelchair access)

(You must supply your email address so you can receive your booking confirmation)

Address

@handle
I wish to attend the dinner on 2 February 

DELEGATE 3

Delegate name
Job title
Organisation
Delegate mobile no.
Delegate email

Tel
Contact email (if different)
Contact name (if different)
Special requirements (e.g. dietary/ wheelchair access)

(You must supply your email address so you can receive your booking confirmation)

Address

@handle
I wish to attend the dinner on 2 February 

Where did you hear about the conference?
Direct mail

Email

Web

Telephone

Employer

Federation external affairs manager

Sessions are subject to availability at the time of booking. Delegates can only attend
ONE session at any time.
Friday 2 February
14:00 - 15:00

Saturday 3 February
15:00 - 16:00

13:30 - 14:30

Delegate 1

SP1

SP2

SP3

SP4

SP5

SP6

SP7

SP8

SP9

SP10

SP11

Delegate 2

SP1

SP2

SP3

SP4

SP5

SP6

SP7

SP8

SP9

SP10

SP11

Delegate 3

SP1

SP2

SP3

SP4

SP5

SP6

SP7

SP8

SP9

SP10

SP11

DELEGATE FEES
The fee includes attendance at all sessions, refreshments and lunch on both days. It
also includes the drinks reception, and dinner on Friday 2 February. Accommodation is
not included.
Early Bird

FULL CONFERENCE

Other (please specify)

PAYMENT
GROUP DISCOUNT

SESSION CHOICES

SESSION CHOICES

24housing

Save £100 by 8 December

Standard
after 8 December 2017

Member

£595

£695

Not for Profit/Public Sector

£695

£795

Private Sector

£895

£995

DAY ATTENDANCE

Friday 2 February

Saturday 3 February

Member

£395

£395

Not for Profit/Public Sector

£495

£495

Private Sector

£595

£595

*Free one-day pass for the 5th delegate.
Call 020 7067 1066 to take advantage of this offer.
PAYMENT
I understand that payment must be made at the time of
booking.
Total payment £
I enclose a cheque payable to the National Housing
Federation
I have paid by BACS and attach the remittance advice
(Please quote BM0218 on all BACS transmissions)
National Housing Federation bank account details are:
Lloyds, Kings Cross Branch, 344 Grays Inn Road, London,
WC1X 8BX
Sort Code: 30-94-73 Account No. 00113238
I f you would like to pay by debit/credit card please tick this
box and we will contact you to take payment.
ALL CANCELLATIONS MUST BE MADE IN WRITING.
Cancellations will be charged a £100 cancellation fee per person.
The full fee is payable for any cancellations received after 19 January 2018.

NO VAT
payable

DATA PROTECTION
The National Housing Federation gathers personal data in accordance with
the Data Protection Act 1998. This information may be forwarded to third
parties to be used for marketing purposes or for mailing information about
goods and services that may be of interest.
Please tick the box if you do not wish to receive information about existing
and future products and services provided by the National Housing
Federation.
Please tick the box if you do not wish to have your details passed to third
party organisations.

DISCLAIMER This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the conference organisers, we reserve
the right to make alterations or substitutions to the programme as deemed fit. All timings are provisional and may be subject to change. Views expressed by speakers are their own. The National Housing Federation

housing.org.uk/boards

disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates.

