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New for 2017 
The conference is co-located with the London Development Conference and 
is part of the new Housing Development event. You will have access to both 
the plenary sessions and focused breakouts within the London Development 
Conference. This conference will have rich streams of additional content 
and the opportunity to network with housing association development 
teams, local authorities, planners, architects, lenders, developers and 
housebuilders from across the UK.

OVER
200 
development experts

OVER
4hrs 

of networking

Have you seen these publications?
 Housing standards handbook: 
 A comprehensive update on design quality for affordable housing.

 • placemaking and the public realm standards

 • communal space standards

 • home standards

 • managing the design process

 

 Understanding development appraisal: 
 A guide to assessing the financial viability of development projects.

 • development costs, income, subsidy and finance required

 • long-term forecasting

 • net rent and financial viability

 • valuing land and Section 106 units

 • financial appraisals of existing stock.

The National Housing Federation supports and promotes  
the work that housing associations do and campaigns for  
better housing and neighbourhoods.

Understanding development appraisal 
A guide for housing associations

Development staff at housing associations are frequently required to 
carry out complex financial appraisals of their projects. 

This publication:

• Is designed to guide development staff through the methods used to 
assess whether development projects are financially viable

• Will help staff understand the relevant mathematical principles

• Will help those undertaking appraisals to carry them out more quickly 
and with less fear of the numbers

• Is aimed both at those with previous experience of this kind of 
appraisal, as well as those new to it.

£39.95 (members £29.95)

National Housing Federation 
Lion Court, 25 Procter Street, London WC1V 6NY 
Tel: 020 7067 1010  Email: info@housing.org.uk 

Chlorine free 
environmentally 
friendly paper

Fibre from sustainable forests
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Development and regeneration

Housing Standards Handbook
A good practice guide to design quality for affordable housing providers

Housing standards handbook_5a_COVER_Br1315.indd   4 10/12/2015   17:18

The National Housing Federation is the voice of affordable housing in England. We believe that everyone should have the home they need at a price they can afford. That’s why we 
represent the work of housing associations and campaign for better housing. Our members provide two and a half million homes for more than five million people. And each year they 
invest in a diverse range of neighbourhood projects that help create strong, vibrant communities.

EXHIBITION AND SPONSORSHIP OPPORTUNITIES 

To discuss sponsorship opportunities please contact Amit Kotecha, Account Director, Sponsorship. 
Tel: 020 7067 1147     Mobile: 077824 383213     Email: amit.kotecha@housing.org.uk

For information on exhibiting please contact Julian Hurst or Adrian Durr at Foremarke Exhibitions 
Tel: 020 8877 8899     Email: housing@foremarke.uk.com

Go online to view both the 
London Development and 
National Development 
Conference schedules 
and select which 
sessions you would 
like to attend.



We are delighted to announce the launch of our new ideally timed 
National Development Conference. Hear the latest thinking from the 
new Government on how they plan to address the housing crisis and take 
forward their plans to fix the broken housing market. This important new 
event will provide the crucial information, guidance and case studies 
each partner needs to be successful and help deliver the sector’s bold 
development and housing supply ambitions.

PROGRAMME
09.00 Registration and networking in the Housing Development Exhibition

09.50    Chair’s opening remarks

    David Orr 
    Chief Executive 
    National Housing Federation 

10.00 Delivering the homes required to fix the housing crisis

 • Hear how the new Government intends to drive forward new ways of delivering sustainable  
  development in every village, town and city

 • Ensuring that safety standards are the highest priority in all developments

 • Providing funding, capacity support and new powers to ambitious councils and housing  
  associations to enable them to work together and build a new generation of homes for all tenures

 • Using public land more strategically and enabling easier access to brownfield land and  
  pocket sites

    Helen MacNamara 
    Director General, Housing and Planning
    Department for Communities and Local Government

10.30 Does UK construction have the capacity to deliver the sector’s ambitions?

 Review of the UK construction labour model, evaluating the current state of the industry and  
 the changes that need to happen to deliver a housebuilding programme of a scale unprecedented  
 in a generation.

 • Addressing rising build costs and containing capacity led construction cost inflation and its   
  impact of viability

 • Defusing the ticking time bomb of workforce demographics and assessing the impact of Brexit  
  on migrant labour availability

 • How do we address the skills crisis by encouraging new entrants into the industry?

 • How can we boost the number of SME developers and encourage more companies to work  
  with housing associations?

 • Harnessing technology and innovation to improve productivity and increase capacity

 

Book your place at housing.org.uk/development

Book by 
8 September to 

SAVE £50

Peter Andrew 
Deputy Chairman 

Home Builders Federation

Ben Derbyshire 
Chair, HTA Design LLP 

and President, RIBA  
    
    

Mark Farmer 
CEO, Cast Consultancy 
and Author, The Farmer 

Review of the UK 
Construction Labour Model 

Nick Walkley 
Chief Executive and 
Accountancy Officer 

Homes England



11.30 Morning refreshments and networking in the Housing Development Exhibition

12.00 Partnerships, joint working and new approaches to development

 Attend this session to learn about creating new partnership delivery vehicles to deliver affordable  
 homes at scale.

 • Joint working to achieve efficiencies and housing delivery partnerships

 • Property supply chain procurement in a changing market

 • Working together to deliver accelerated construction and modern methods of construction

 • Understanding the regulation on procurement of joint ventures with the private sector and others

 
    Stephen Kinsella     Tonia Secker 
    Director of Accelerated Construction   National Head of Housing 
    Homes England      and Regeneration 
    

Session sponsored by
     Trowers & Hamlins

12.30 Delivering regeneration

 How to create sustainable communities through place based regeneration and development.

 • Exploring how housing associations, local government and other stakeholders can work together  
  to deliver meaningful regeneration and place making that works for local communities

 • Best practice in engaging with communities impacted by estate regeneration

 • Large scale estate regeneration: creating a tenure blind sense of place

 • Making the best use of empty homes

 
    Roger Keeling     Maggie McCann 
    Strategic Asset Management    Development Director 
    Director     Orbit      
    Sovereign     

13.15 Lunch and networking in the Housing Development Exhibition

14.15 Breakout sessions – choose one

 S1: Making open market sales  S2: Supporting the delivery of S3: Accessing development    
 work in lower value areas community led housing projects finance

 Mark Patchitt Tony Armstrong Sophie White     
 Director of Development Chief Executive Officer Head of PRS, Infrastructure and  
 and Growth Locality  Complex Projects 
 The Riverside Group  Homes England 
  
  David Ireland Piers Williamson 
  Director Chief Executive 
  Building and Social Housing  The Housing Finance Corporation
  Foundation 

15.00 Breakout sessions – choose one

 

 S4: Delivering accelerated  S5: Mixed tenure developments S6: Planning and viability update 
 construction   
  Michael Farr Charles Solomon 
  Director of Development and  Development Viability (Expert) Advisor 
  Asset Management  Greater London Authority
  Karbon Homes  

Call 020 7067 1066          Email events@housing.org.uk



15.45        Afternoon refreshments and networking in the Housing Development Exhibition
 
16.00 Local authority and housing association development ambitions

 • Understanding how the Government intends to support more effective joint working with  
  new powers and funding to increase the supply of affordable housing

 • Helping housing associations and local authorities to better understand each other’s  
  development plans and the opportunities for collaboration

 • Examining innovative new delivery models 

 • Creating corporate and contractual joint ventures both with the private sector and with  
  housing associations 

    

     

16.30 Delivering our ambitions

 • Encouraging all parts of the sector to be courageous and ambitious in the development of  
  its vision for increasing housing supply for all tenure

 • Disrupting the housebuilding model and creating effective new delivery vehicles to  
  achieve ambitious levels of housing supply

 • Ensuring that the highest possible standards and quality are used in social housing development 

    David Orr 
    Chief Executive 
    National Housing Federation

17.00 Close of conference

#nhfdev

Book 4 delegates

SAVE £150

17.00-18.00 Drinks reception

Chris Bowen 
Development Director  

Liverpool Mutual Homes

Manjeet Gill 
Deputy Policy Spokesperson 

on Housing  
The Society of Local 

Authority Chief Executives 
(Solace) 

Colm Lacey 
Director of Development, 

Croydon Council 
and Managing Director and 

CEO, Brick by Brick



1st Delegate

Delegate name Job title

Mobile no. Organisation

Address

Delegate email (MUST BE SUPPLIED)

Tel

Contact email (if different) Contact name (if different)

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

Tel

NO VAT 
PAYABLE

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the conference 
organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are provisional and may be subject to change. Views expressed by speakers are their 
own. The National Housing Federation disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates. 

DATA PROTECTION: The National Housing Federation gathers personal data in accordance with the Data Protection Act 1998. This information may be forwarded to third parties to be used for marketing 
purposes or for mailing information about goods and services that may be of interest.  

 Please tick the box if you do not wish to receive information about existing and future policy work, briefings, products and services provided by the National Housing Federation.
 Please tick the box if you do not wish to have your details passed to third party organisations.

3rd Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

2nd Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged a £100 administration fee. The full fee is payable for any cancellations received after 6 October 2017.

I understand that payment must be made at the time of booking. 

 If you would like to pay by debit/credit card please tick the box and we will           
     contact you to take payment (We do not accept DinersCard or AMEX)

 I have paid by BACS and attach the remittance advice  
   (Please quote NDEV1117 on all BACS transmissions) 
   National Housing Federation bank account details are: Lloyds,    
   Kings Cross Branch, 344 Grays Inn Road, London, WC1X 8BX  
   Federation Sort Code: 30-94-73 Account No. 00113238

 I enclose a cheque payable to the National Housing Federation

Total payment £_______________

PaymentDelegate fees
The conference fee includes attendance at all sessions, refreshments 
and lunch. 

Member   Early bird  £355 

   Standard  £405  

Not for profit/  Early bird  £405 
Public sector  Standard  £455

Private sector  Early bird  £525 

   Standard  £575

National Development Conference and Exhibition 2017
7 November 2017 | Grange Tower Bridge Hotel, London
   

BOOKING FORM
housing.org.uk/development 020 7067 1066

Event Support Team, National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY

events@housing.org.uk

4th Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

Where did you hear about the conference? 

 Direct mail      Email      Web      Telephone      Employer  

 24housing      Federation external affairs manager 

 Other (please specify)

This event is co-located with the London Development Conference. 
Go online to view the schedule and select which sessions from the 
National Development Conference you would like to attend on this form. 

Save £150
by booking
4 delegates

PRIORITY CODE: NDEV1117DM

Save £150

*Group Discount: Save £150 
when you book four delegates

*Delegates can only attend ONE session at any time. Sessions are subject to availability at 
time of booking.

National session choices*
14:15 - 15:00 15:00 - 15:45

1st Delegate S1 S2 S3 S4 S5 S6
2nd Delegate S1 S2 S3 S4 S5 S6

3rd Delegate S1 S2 S3 S4 S5 S6
4th Delegate S1 S2 S3 S4 S5 S6

London session choices*
12:30 - 13:15

L1 L2 L3
L1 L2 L3

L1 L2 L3
L1 L2 L3


