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Since the 2015 General Election the business plans of housing 
associations have been revolutionised. More uncertainty is now the only 
certainty when you consider the Brexit outcome, the implementation of 
further welfare reforms, an inevitable rise to both inflation and the Bank 
of England base rate and a volatile housing market. This changeable 
operating environment is compounded by the need to also respond to 
the demands of the many that feel they live in a divided society and that 
because of their income, education, health and housing feel part of the 
excluded class.

In order to rise to the needs of tenants and wider society it is time  
for housing associations to thrive and innovate. A collision of  
aspirations, experience and ideas is essential to invigorate responses  
and develop solutions. 

The Housing Finance Conference and Exhibition will capitalise on your 
expertise, enhance your understanding and inspire you to succeed. 
Expert speakers and the largest networking event in the finance calendar 
will prepare you to rise to the challenges ahead.

THRIVE &  
 INNOVATE

Book now at  
housing.org.uk/finance

SAID THEY 
WANT TO  
ATTEND AGAIN



HEADLINE SPONSORS:
For information about sponsorship please contact Amit Kotecha on  
020 7067 1148 or amit.kotecha@housing.org.uk

EXHIBITION 
FLOORPLAN

DELEGATE PACKS,  
WRITING PADS AND PENS

CONFERENCE  
SUPPER

EVENT  
GUIDE

SUPPORTING SPONSORS:

ANDREW RAWNSLEY, Chief Political 
Commentator at The Observer on the political  
lay of the land for housing. 

POLITICS

DAVID SMITH, Economics Editor at The  
Sunday Times on the UK and global economic 
outlook, assessing the risks and opportunities  
for housing.

ECONOMY

MARK HENDERSON, Home Group and  
PAUL EDWARDS, HouseMark with a  
renewed focus on housing association  
performance and transparency.

EFFICIENCY

DR SUE BLACK OBE, explores the delivery of 
customer focused digital services and how it could be 
the secret to your success.

DISRUPTIVE TECH

DONNA KELLY, Liverpool Housing Trust,  
DARRELL SMITH, DWP and CHARLIE NORMAN,  
St Vincent’s Housing Association on the future funding 
of supported and sheltered housing.

SUPPORTED HOUSING

LUCY ADAMS, Firehouse Productions discusses living 
in a VUCA world (volatile, uncertain, complex and ambig-
uous) and offers her thoughts on how you can thrive in 
the face of an ever changing world.

LEADERSHIP

DAVID WILLIS, Leadership Coach, returns to the 
conference with a practical workshop to help you find 
your authentic speaking voice.

PERCEPTION

PROGRAMME 
HIGHLIGHTS:

REGISTRATION 

#NHFFinance | @natfedevents

THE FINANCE POLICY ADVISORY GROUP 
(FPAG) INVITE YOU TO DISCUSS THE 
LATEST ISSUES AND SECTOR THINKING.

WHAT DO YOU THINK THE NUMBER ONE ISSUE WILL BE?
The conference comes at an ideal time. The top issue will depend on what comes out of the 
Autumn Statement, but the increasing move to be more commercial will drive a lot of the debate. 
As finance professionals we need to make sure that we are matching the sector’s demands with 
appropriate funding and flexible planning tools. 

WHAT CAN DELEGATES EXPECT FROM YOUR SESSION?
Delegates can expect a lively debate on current issues, hear from members on how they are 
responding and how they work with the Federation to help shape Government policy.

WHAT ARE YOU LOOKING FORWARD TO ABOUT THE CONFERENCE?
I’m really looking forward to catching up with old friends, meeting some new ones and gaining 
new insight in responding to the ever increasing commercial pressures we face. The facilities at 
Liverpool were amazing and it’s such a wonderful city.

I was impressed with the 
whole event, especially the location. 
I intend on returning in 2017.
Craig Garner, Executive Director Finance, New Charter Group

HEATHER ASHTON

INTERVIEW WITH

Group Director  
of Resources 
Thirteen and 
Chair, FPAG
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Love it. It was a cohesive  
and coherent event; the  

exhibition area between  
seminars became a central  
hub because it was so close.
David Bulbeck, Finance Manager 
Red Kite Community Housing

PRE-EVENT WARM UP
TUESDAY 21 MARCH 
Early arrivals in Liverpool can pop along to 
the Albert Docks for an informal drink with 
colleagues. The ideal warm up before the  
big event. 

THE LEGENDARY NETWORKING  
EVENT IN THE SECTOR
WEDNESDAY 22 MARCH 
Join 1,100 finance professionals at the largest 
housing finance exhibition in the UK for an 
evening of entertainment, dinner and drinks. 

The networking highlight of the housing finance 
calendar, hosted by 100 exhibitors, returns with 
a bang on Wednesday evening. Open until late, 
there will be entertainment acts and plenty of 
food and drink to keep you going!

The evening is FREE to attend – just let us know 
if you’re planning to attend by ticking the box 
on the booking form, which helps us make sure 
you’re well fed!  

CONFERENCE PARTY
WEDNESDAY 22 MARCH 
Join colleagues as we move to a local bar in 
the Albert Docks to continue the party. It proved 
so popular in 2016 that it will return with more 
space, more music and even more opportunities 
to make new connections. 

  REACTIVE SESSIONS
 With the Autumn Statement from Government  
 approaching, we’ve left space for reactive    
 sessions to ensure you get the latest information.

  MORE CONTENT
 You said you loved the exhibition seminars so they’re back!  
 More details will be announced in January.

  MORE TIME 
 Networking time is as important as the day job, so   
 we’ve given you more time to scour the exhibition, arrange  
 meetings or to just take a break with a cuppa.

 MORE SPACE  
 The exhibition is the hub of the event and we’ve ensured  
 you’ve got more space to sit and relax. Catering will be  
 enhanced and available throughout the event.

WHAT’S NEW?

ALL
 N

ET
W

ORKING EVENTS AREFREE  

to attend

1

2

3
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WEDNESDAY 22 MARCH

09:00 – 09:45  Breakfast session:  
   social housing finance demystified

09:30  Conference registration, refreshments and  
 exhibition opens

10:00  Icebreaker on the Federation stand

12:15  Exhibition viewing and refreshments

13:00  Breakout sessions
 B1:  Global Accounts and the sector’s risk profile
 B2:  Tired of your property charging taking what  
  feels like forever? Let’s talk about it!
 B3:  The new regulatory regime
 B4:  Housing association partnerships
 B5:  The Federation’s work on an offer for everyone
 B6:  Implementation of VRTB
 B7:  Basel Committee on banking supervision  
  capital reviews and housing association borrowing
 B8:  Future funding of supported and  
  sheltered housing
 B9:  Participating in multi-employer pension schemes

14:00 Lunch and exhibition viewing

15:20 Breakout sessions
 B10: The new funding and lending environment
 B11: Performance and benchmarking
 B12: Expert panel: Finance Policy Advisory Group
 B13: Long term resilience of pension provision
 B14: Tax update: mergers and transactions 
 B15: Future housing association structures
 B16: Housing association rent freedom
 B17: Securing your income
 B18: Consolidating – the why, the what and the how!

16:20 Exhibition viewing and refreshments

THURSDAY 23 MARCH

08:30 - 09:30  Deloitte breakfast Budget briefing

08:30  Conference registration, refreshments and  
 exhibition viewing

10:30 Exhibition viewing and refreshments 

11:10 Breakout sessions
 B19: Implementation of FRS 102 and the  
  Housing SORP
 B20: The new bond?
 B21: Valuations in a deregulated world
 B22: Money money money in a post-Brexit world
 B23: A new way of providing housing
 B24: Achieving value for money through procurement
 B25: Employment tax update – Are you prepared  
  for change?
 B26: Right to Buy replacements
 B27: Engage your audience; deliver with humour

12:00 Lunch and exhibition viewing 

13:10 Breakout sessions
 B28: Managing mergers
 B29: UK anti-money laundering regime and  
  Panama Papers
 B30: Accessing funding for smaller and mid-sized  
  housing associations
 B31: How to prepare for In Depth Assessments
 B32: Delivering a sustainable cost  
  reduction programme
 B33: Protecting charitable status when property  
  prices are rising
 B34: Update: Pay to Stay policy
 B35: How credible do you sound?

14:00 Final exhibition viewing and refreshments  
 with prize announcements

15:20 Conference close

11:30 LEADING THROUGH CHANGE: 
THRIVING IN A VUCA WORLD

17:00 OUTSIDE SECTOR INSIGHT 

17:45 BRINGING IT HOME:  
TRANSFORMATION IN HOUSING – BUSINESS 
MODELS, SKILLS AND INNOVATION

09:45 THE UK AND GLOBAL ECONOMY:  
MORE RISK, LESS OPPORTUNITY?

14:30 POLITICAL KEYNOTE:  
MAKING SENSE OF THE FUTURE  
POLITICAL LANDSCAPE

#NHFFinance | @natfedevents

18:15 TAKE ACTION: 
MAKING A DIFFERENCE TO THE SECTOR

 18:30 

Networking evening with supper

 22:30  
Conference party
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11:30 LEADING THROUGH 
CHANGE: 
Thriving in a VUCA world
Known as the HR equivalent of Britney 
Spears, Lucy discusses why traditional 
leadership practices aren’t up to the 
job and by looking at everything from 
management theory to neuroscience 
she considers fresh perspectives on 
leadership, employee engagement and 
embracing change.
Lucy Adams, Managing Director, 
Firehouse Productions and former HR 
Director, BBC
Chair: David Orr, Chief Executive, 
National Housing Federation

KEYNOTE ADDRESS

BOOK NOW AT: housing.org.uk/finance | events@housing.org.uk | 020 7067 1066

 09:00 – 09:45 

Breakfast session: social housing finance demystified
Why not start your conference experience with a quick journey 
through the complex world of social housing finance. You will 
come away with a better understanding of the accounts, how the 
sector is financed and what the emerging financial issues are. 
Anne Turner, Board Member, Network Homes and asra 
Housing Group

 09:30  

Conference registration, refreshments and exhibition opens

 09:40 

Exhibition seminars open
If you’re an early bird or arrived the night before, come along 
to the exhibition and gain access to even more content. 
The exhibition seminar programme will be announced at 
housing.org.uk/finance.

 10:00 

Icebreaker on the Federation stand
If you’re new to the conference or would just like to say  
hello to the Federation team, pop along to our stand for a 
warm welcome.
 12:15  

   12:15
Exhibition viewing and refreshments

 13:00 Breakout sessions
   Please choose one of the sessions:

B1:  Global Accounts and the sector’s risk profile
 Discuss the results of the Social Housing Regulator’s  
 2016 Global Accounts and consider the implications of  
 the key sector risks for the financial performance of  
 the sector.
 Mick Warner, Deputy Director Regulatory Operations,  
 Homes and Communities Agency (HCA)

B2:  Tired of your property charging taking forever?  
 Let’s talk about it!
 Join this interactive workshop on how to address  
 lenders’ concerns about title risk. Using real case  
 studies, we explore some out of the box thinking that  
 can help borrowers give comfort to a lender on title  
 risk and speed up the charging process.
 Yogeta Partridge, Legal Counsel, L&Q
 Wendy Wilks, Partner and Head of Department,   
 Housing and Care, Maclay Murray & Spens
 Theresa Ferguson-Battershill, Associate, Housing  
 and Care, Maclay Murray & Spens
 Nick Worman, Chartered Surveyor and Associate,  
 Bruton Knowles
 Chairs: Melissa Gheerawo Skilbeck, Security Asset  
 Manager, The Housing Finance Corporation (THFC)
 Yang-May Ooi, Security Asset Associate, THFC

B3:  The new regulatory regime
 What are the implications of the new regulatory   
 settlement for asset disposals, constitutional changes  
 and commercial activities? How will associations use  
 their new-found freedoms? 
 Jonathan Walters, Deputy Director Performance and  
 Strategy, HCA
 Active chair: John Bryant, Policy Leader, National  
 Housing Federation

B4:  Housing association partnerships
  Hear how associations are using a range of structures  
 to collaborate in order to drive efficiencies and make  
 the most of new opportunities.
 David Garster, Environmental Services Manager,  
 Liverpool Housing Trust (invited)

B5:  The Federation’s work on an offer for everyone
 Hear directly from those involved in the development  
 of Buy as You Go. As outlined in the Federation’s   
 Autumn Statement submission, the policy would   
 enable customers to move in to a property without  
 the requirement for a deposit or a mortgage and   
 begin to acquire equity from day one. Greater flexibility  
 of Government investment would enable the sector to  
 provide new routes into homeownership.

B6:  Implementation of VRTB
 Government, housing associations and the Federation  
 have been collaborating for over a year to establish  
 the best way for associations to deliver Voluntary  
 Right to Buy (VRTB). Get an update from those involved  
 in the VRTB pilots on  what has been learnt and what  
 should be included in business plans, partnership  
 opportunities and next steps.
 James Prestwich, Head of Policy,  
 National Housing Federation
 Hugh Owen, Director of Strategy and Public Affairs, 
 Riverside
 Clare Powell, Director of Strategy, Sovereign

B7:  Basel Committee on banking supervision capital  
 reviews and housing association borrowing
 Attend this session to find out if the reviews of capital  
 rules by the Basel Committee could impact your  
 business. The sector has private debt of circa £65bn  
 and an ongoing need for finance. Though building  
 societies as well as the large banks want to continue to  
 lend to the sector, the review may create an increase in  
 debt servicing costs. 
 Jeremy Palmer, Head of Financial Policy, Building  
 Societies Association

B8:  Future funding of supported and sheltered housing
 With a potential new funding system for supported  
 housing announced, hear from providers planning for  
 supported housing in a new financial landscape.   
 Discuss how the design of the future scheme is   
 shaping up, if it will continue to be viable, what the  
 implications are and what other funding options there  
 may be going forward.
 Darrell Smith, Housing Policy Manager, Department  
 for Work and Pensions 
 Charlie Norman, Chief Executive, St Vincent’s 
 Donna Kelly, Director of Housing and Wellbeing,   
 Liverpool Housing Trust
 John Wade, Director, Bromford (invited)

B9:  Participating in multi-employer pension schemes
 This session will cover SHPS and LGPS as   
 macroeconomic shifts causing challenging deficit  
 positions bring pension schemes in to the spotlight.  
 Attend to hear about actuarial valuations, investment  
 risk, employer engagement and involvement and  
 accounting under FRS 102.
 Andy O’Regan, Executive Scheme Manager,  
 The Pensions Trust
 Steve Simkins, Partner, KPMG

  14:00 

Lunch and exhibition viewing
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KEYNOTE PANEL DEBATE

17:45 BRINGING IT HOME:  
Transformation in housing – business models,  
skills and innovation
As we strive to innovate and do more with less, our 
businesses become more complex. How do you ensure 
you’re commercially viable while maintaining value for 
money and service levels? Is the move to adopting new 
approaches achieved through acquisition or in-house 
innovation? How can you attract and retain individuals with 
the right skill sets to help them flourish and bring real value 
to your organisation in a new housing world?  
David Cowans, Chief Executive, Places for People (invited)
Lawrence Wintermeyer, Chief Executive, Innovate Finance 
(invited)

B18:  Consolidating - the why, the what and the how!
 Why would you collapse group structures and   
 what issues are there to consider? Accent Group   
 present a case study on their recent consolidation to  
 improve treasury capacity, simplify decision making  
 and increase operational efficiency.
 Richard St John Williams, Partner,  
 Trowers & Hamlins 
 Gail Teasdale, Executive Director, Finance and   
 Corporate Services, Accent Group

 16:20  

Exhibition viewing and refreshments

 18:30 

Networking evening with supper
Free to attend, but please confirm your 
place in advance – make sure you tick 
the relevant box when booking. 

 22:30  
Conference party
All delegates and exhibitors are invited 
to carry on the party at a local bar in 
the Albert Docks.

 15:20 Breakout sessions 
    Please choose one of the sessions:

B10:  The new funding and lending environment
 Hear the latest on the funding  market, which has seen  
 increased volatility following the UK’s decision to  
 leave the EU. Explore associations’ changing   
 business plans and what this means for their lending  
 requirements, with a focus on revolving credit facilities.
 Tony Oakley, Head of Social Housing, Lloyds Bank
 Clive Barnett, Consultant Director, Housing, Savills
 Jonathan Clarke, Partner, Centrus Advisers

B11:  Performance and benchmarking
 Hear from the working group seeking to find a sector 
 wide solution to transparency challenges. Get an  
 analysis of approaches to measuring, improving and  
 communicating their performance and draw out the  
 lessons learnt.
 Mark Henderson, Chief Executive, Home Group
 Paul Edwards, Director of Data Services, HouseMark

B12:  Expert panel: Finance Policy Advisory Group
 At this interactive session members of the Federation’s  
 FPAG provide insightful commentary on key and future  
 issues. Topics will be decided closer to the conference,  
 but may include mergers, Pay to Stay and collapsing  
 group structures.
 Heather Ashton, Chair, FPAG and Group Director of  
 Resources, Thirteen
 Waqar Ahmed, Vice Chair, FPAG and Group Finance  
 Director, L&Q

B13:  Long term resilience of pension provision
 The uncertainty over the future of the UK economy  
 stemming from the EU Referendum result has had  
 significant consequences for pension schemes. Deficits  
 are at an all-time high, leading many sponsoring  
 employers to think about how to ensure their pension  
 strategy is sustainable over the long term. Consider  
 the opportunities to regain control over pension   
 provision and funding.
 Steve Simkins, Head of UK Public Sector Pensions,  
 KPMG

B14:  Tax update: mergers and transactions 
 This session will look at key risks, opportunities and  
 common pitfalls across all taxes, focussing on the  
 potential VAT, corporation tax and employment   
 tax consequences. Take away advice on preparing for  
 merger and ensuring a streamlined, tax effective  
 post-merger structure. It will also cover tax issues in  
 the context of Brexit.
 Ben Powell, Partner, Indirect Taxes, Deloitte
 Rhys Cartledge, Director, Direct Tax Not for Profit,  
 Deloitte

 B15: Future housing association structures
 Join this session to hear an outline of the new   
 structures being considered and implemented in the  
 sector and assess the associated risks and benefits. 
 Jon Lord OBE, Chief Executive, Bolton at Home

B16:  Housing association rent freedom
 In order to be fully autonomous and independent  
 businesses it is critical that associations are granted  
 the freedom to set their own rents. Learn from the  
 experiences of Dolphin Living who have pioneered  
 an approach to setting rents based on ability to pay. 
 Olivia Harris, Finance Director, Dolphin Living

B17:  Securing your income
 Discuss how to mitigate threats to your income while  
 also considering the impact on tenants. Hear how to  
 manage risk as the impact of welfare reform continues  
 to bite and what to consider when setting service charges.
 Ellen Salkeld, Financial Inclusion Manager, Viridian Housing
 Richard Crellin, Policy Manager,  
 The Children’s Society

KEYNOTE ADDRESS

17:00 OUTSIDE SECTOR INSIGHT: 
Disruptive innovation – inspiring transformation
Housing associations are increasingly recognising the 
necessity to transform themselves around the needs of 
the customers. Learn from dynamic disruptive innovators, 
how they have responded to a challenging environment 
and changed the way they do business.

Disruptive technology
Associations must respond to the changing market 
and an increasingly diverse customer base. Technology 
evangelist and digital skills expert Sue speaks about how 
the power of technology can change lives and reveals the 
secret to delivering customer focused digital services.
Dr Sue Black OBE, Honorary Professor, University 
College London, Founder and Chief Executive, Savvify
and member, UK Government Digital Service Advisory 
Board

KEYNOTE ADDRESS

18:15 TAKE ACTION: 
Making a difference to the sector
David Orr, Chief Executive, National 
Housing Federation
Chair: Anthony Hilton, Financial Editor, 
The Evening Standard
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BOOK NOW AT: housing.org.uk/finance | events@housing.org.uk | 020 7067 1066

KEYNOTE ADDRESS

09:45 THE UK AND  
GLOBAL ECONOMY  
More risk, less opportunity?
What do falling sterling, rising prices 
and the benefits freeze mean for the UK? 
Hear from leading voices on the state 
of the nation, the global economy, what 
opportunities and risks they think lie 
ahead and what this means for  you,  
your organisation and your tenants.

David Smith, Economics Editor,  
The Sunday Times 
Christophe André, Senior Economist, 
Housing, Organisation for Economic  
Co-operation and Development (OECD)

It’s a must do event,
the one time when  
everyone is together to 
discuss the issues.
Frances Hipple
Associate Director, RSM

 08:30 - 09:30 
Deloitte breakfast Budget briefing
Be the first to know the implications of the Budget as 
Deloitte and the Federation provide a briefing over breakfast 
on its impact for housing associations. 

 08:30 

Conference registration, refreshments and exhibition viewing
 10:30 

  10:30

Exhibition viewing and refreshments 

 11:10 Breakout sessions
   Please choose one of the sessions:

B19:  Implementation of FRS 102 and the Housing SORP
 •  Emerging issues from implementation of FRS 102  
  and the Housing SORP
 • Renegotiations of loan covenants
 • 2017 tri-annual review of FRS 102
 • What to expect next
 Guy Flynn, Director, PwC 
 Maria Hallows, Audit Partner,  
 Beever and Struthers
 Active chair: Rob Griffiths, Chair, SORP Working Party  
 and Chief Financial Officer and Deputy Chief Executive,  
 Longhurst Group 

B20:  The new bond?
 With the Affordable Housing Guarantee scheme   
 coming to an end many housing associations will now  
 be considering their alternatives on the capital   
 markets. Three associations that have all issued   
 different types of bonds since Brexit explore the   
 matters you need to consider before deciding which  
 bond is most suitable for your organisational requirements.
 Matt Cooper, Treasury Director, Places for People
 Susan Hickey, Executive Director of Finance, Peabody

B21:  Valuations in a deregulated world
 This session will cover:
 • impact of the Housing and Planning Act 2016,  
  VRTB and Voluntary Pay to Stay
 • removal of s.172 consent
 • what life looks like for stock transfers after s.133
 • how regulation may continue to constrain behaviour 
 • other constraints on valuers and values
 • ethos and behaviour of the sector 
 Richard Petty, Lead Director, Affordable Housing, JLL
 Andrew Smith, Director, Housing and Healthcare –  
 Valuation, Savills 

B22:  Money money money in a post-Brexit world
 The economic environment has evolved at an   
 unprecedented pace over the past 12 months. As  
 Theresa May moves towards triggering Article 50, what  
 is the outlook for the economy and for business plans  
 in the interim as we negotiate our exit from the EU?  
 Find out what finance directors and boards can do  
 to prepare.
 Piers Williamson, Chief Executive, THFC
 Lucrezia Reichlinm, Professor of Economics,  
 London Business School (invited)
 Active chair: Lucy Pedrick, Policy Officer,  
 National Housing Federation 

B23:  A new way of providing housing
 With housing associations’ and government’s shared  
 ambition to accelerate house building, discuss how  
 innovative approaches to construction can help   
 reduce the cost and increase the efficiency of building  
 homes. Hear from two associations on how it   
 works and how it can provide wider benefits to  
 your business.
 Alan Yates, Group Executive Director of Regeneration,  
 Accord Group 
 Philip Day, Executive Director of Finance, RHP

B24:  Achieving value for money through procurement
 Delivering efficiency is at the top of the agenda for  
 associations and continues to come under   
 scrutiny. Procurement is a key area that enables   
 associations to tighten up processes and maximise  
 value from suppliers. Get tips on delivering best   
 practice and hear from a case study that has  
 delivered real savings
. Mike Williams, Relationship Manager, Asset   
 Management, Procurement for Housing

B25:  Employment tax update – are you prepared  
 for change?
 HMRC continue to focus heavily on employment tax  
 and other important changes that have been  
 introduced over the last 12 months. Hear an overview  
 of the key developments that you need to be aware of  
 with practical suggestions and examples. 
 David Williams-Richardson, Director, Tax, Deloitte
 Tom Smith, Associate Director, Deloitte

B26:  Right to Buy replacements
 The VRTB deal contains a commitment to deliver  
 1-4-1 replacements on a national basis. Learn from  
 the experiences of the 1-4-1 Replacement Group  
 whose work in this area has fed into the design of the  
 main VRTB scheme.

B27:  Engage your audience; deliver with humour
 Perhaps you don’t use jokes but really admire those  
 ‘funny’ people who seem to effortlessly grasp the  
 audience with their lightness. Humour has structure,  
 it is a skill, and can be learned. If you would like to be  
 more engaging, humorous and memorable then  
 what better place to start than by exploring what  
 makes something funny and memorable, delivered in a  
 style appropriate to your audience. 
 Gordon Raitt, Management Consultant and Trainer, Cmt
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PAY FOR 6  DELEGATE  PLACES AND GET A 7TH PLACE FOR FREE! 

 12:00  

Lunch and exhibition viewing 

 13:10 Breakout sessions
   Please choose one of the sessions:

B28:  Managing mergers
 Hear from those who have been through the process  
 of mergers that fell through to understand the risks,  
 pitfalls and how you can protect both parties. 
 Julian Barker, Partner, Devonshires Solicitors
 Andrew Cowan, Senior Partner, Devonshires Solicitors
 Gareth Francis, Head of New Business Finance,   
 Affinity Sutton (invited)

B29:  UK anti-money laundering regime and Panama Papers
 Hear an overview of the UK anti-money laundering  
 (AML) and counter-terrorist finance regime, an update  
 on current developments including the Panama Papers  
 and the implementation of the EU’s fourth Money  
 Laundering Directive, together with practical advice on  
 implementing and enforcing an AML policy.  
 Ned Beale, Partner, Dispute Resolution and   
 Litigation, Trowers & Hamlins

B30:  Accessing funding for smaller and mid-sized  
 housing associations
 This session will explore the different options available  
 to smaller and mid-sized housing associations and  
 what the main exponents of funding for  associations  
 are in this market space.
 Martin Zdravkov, Assistant Fund Manager,  
 Real Estate, Aviva Investors
 Alex Gipson, Lending Manager,  
 Legal & General Commercial Lending
 Steve Partridge, Finance and Investment Director,  
 QSH-Octopus

B31:  How to prepare for In Depth Assessments
 •  Get the latest update and insight from the HCA.
 •  Hear top tips from those who have already been  
  through the In Depth Assessment (IDA) process.
 •  Find out what you can expect from the assessment  
  and what you can do to prepare now. 
 Mick Warner, Deputy Director Regulatory Operations,  
 HCA
 Martin Robertson, Corporate Director, Resources,  
 Walsall Housing Group
 Active chair: Ken Youngman, Finance Director,  
 Family Mosaic (invited)

B32:  Delivering a sustainable cost reduction programme
 In today’s operating environment, housing associations  
 face a range of pressures which are driving them  
 to be more efficient and to look hard at their   
 costs whilst improving customer service. Hear about  
 a fresh approach that delivers productivity,   
 performance improvement and sustainability, including  
 examples of how associations can learn from other  
 sectors such as education and utilities. 
 Jay Dempster, Associate Director, RSM

B33:  Protecting charitable status when property  
 prices are rising
 The sector is facing significant challenges from the  
 regulatory changes brought about by the Housing  
 and Planning Act. The session will focus on when  
 affordable housing is not charitable, the public benefit  
 requirement and what the options are if you wish to  
 provide affordable homes whilst retaining your   
 charitable status.
 Alison Talbot, Partner and Head of Charities,   
 Penningtons Manches

B34:  Update: Pay to Stay policy
 Get the latest update on the Pay to Stay policy and  
 discuss the considerations and benefits of   
 implementing the policy and what it could mean for  
 your organisation. Hear directly from Home Group  
 about the development of their policy and how they’re  
 putting it into practice.
 Robert Morritt, Head of Public Affairs, Home Group
 Active chair: Ruth Jacob, Policy Officer,  
 National Housing Federation

B35:  How credible do you sound?
 Few of us spend the time developing what can be a  
 highly influential communication and leadership   
 tool. This practical workshop is for people who want  
 to get their voice heard at meetings, make dynamic  
 presentations and boost their personal impact. David  
 will help you find your own authentic speaking voice  
 so you can communicate with confidence, clarity  
 and credibility. 
 David Willis, Partner and Leadership Coach, Cmt

 14:00  

Final exhibition viewing and refreshments with  
prize announcements

 15:20  

Conference close

KEYNOTE ADDRESS

14:30 POLITICAL KEYNOTE:  
Making sense of the future  
political landscape
Housing continues to be a political hot 
topic, frequently hitting the headlines. 
Hear an analysis of the current political 
environment from award-winning 
political commentator, Andrew Rawnsley 
with his take on recent developments  
and what he thinks the future may  
hold for housing and the work of  
housing associations.
Andrew Rawnsley, Chief Political 
Commentator, The Observer
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CURRENT EXHIBITORS INCLUDE:

Aareon UK, Adelante Software, Anthony Collins Solicitors, Arthur J. Gallagher Housing, 
AssetCore, Axon Resourcing, Barclays, BDO, Beever and Struthers, Bruton Knowles, 
BWB Ratings, Castle Computer Services, Castleton Technology, CFH Total Document 
Management, Charities Aid Foundation, Charity Bank, Commercial Initiatives, Corporate 
Financial Management Systems, Crowe Clark Whitehill, David Tolson Partnership, 
Develin Consulting, Dexia, Echelon Consultancy, Finance Active, FIRST ACTUARIAL, 
GB Social Housing, Grant Thornton UK, Invu Services, JCRA, JLL, JLT Specialty, 
Knowledgebus, KPMG, Lake Financial Systems, Lloyds Banking Group, M3, M&G 
Investments, Mazars, Michael Page, The Monarch Partnership, Moody’s Public Sector 
Europe, MUFG, Nationwide Building Society, Omni Ledger, Orbit Group (Service Matters), 
Orchard Information Systems, Real Asset Management, Revelation Training, Robertson 
Bell, RSM, Santander UK pls - Corporate Banking, Savills UK, Shelton Development 
Services, Smith & Williamson, Social Housing Pension Scheme, STANFORDS FOR 
HOUSING, The Pensions Trust, The Procurement Partnership, Trace Solutions, 

TradeRisks, Triodos Bank, Trowers & Hamlins, Zurich Municipal

To find out more about exhibiting please contact  
Julian Hurst, Foremarke Exhibitions on 020 8877 8899  
or julian.hurst@foremarke.uk.com 

MAKE YOUR BRAND STAND OUT Align yourself with the 
strongest, most respected voice in the sector and create  
 new business opportunities

DEMONSTRATE YOUR EXPERTISE IN SOCIAL HOUSING  
Huge reach throughout the sector 

For a full list of sponsorship opportunities visit  
housing.org.uk/finance.

 

Stand out as a leading brand by taking 
advantage of our sponsorship packages.
 
Extensive exposure as a sponsor giving your 
organisation strong visibility before, during 
and beyond the conference.

To find out more about getting involved as a sponsor  
please contact Amit Kotecha on 020 7067 1148 or  
amit.kotecha@housing.org.uk

THE LARGEST HOUSING FINANCE  
EXHIBITION IN THE UK

UNRIVALLED SPONSORSHIP 
OPPORTUNITIES

A great opportunity to meet 
new and prospective clients. 
Guy Flynn
Director, PwC

Housing Finance Conference and Exhibition has been running successfully for over a third of a century and with over  
1,100 senior decision-makers attending each year it is universally acclaimed as the premier finance event in the sector.

2.3  

MILLION
OVER 90%
OF THE UK’S  
SOCIAL HOUSING  

STOCK  
REPRESENTED  
AT THE EVENT

EXHIBITORS SECTOR TURNOVER 
IN 2015

For us, this is the stand out 
event of the year that brings the 
greatest benefits in terms of existing 
clients, new business and technical 
learning. It’s great to see it still so 
strongly supported. 
Richard Petty
Director, JLL

The exhibition is the best place in the sector to 
engage with finance directors and senior finance 
professionals from housing associations in the 
most effective way possible, face-to-face. 

If you target housing associations for business 
you will find no better, or more cost-effective, 
route to market.



FREE

housing.org.uk/finance  020 7067 1066 events@housing.org.uk

Customer Service Team; National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY

  ORGANISATION DETAILS

Organisation name:    

Contact name:

Email:   

Invoice address:

    Tel:

BOOKING FORM

ACC, LIVERPOOL
22-23 MARCH

2017

DISCLAIMER: This programme is correct at the time of going to press. In the event 
of one or more of the advertised speakers being unable to attend, for reasons beyond 
the control of the conference organisers, we reserve the right to make alterations or 
substitutions to the programme as deemed fit. All timings are provisional and may be 
subject to change. Views expressed by speakers are their own. The National Housing 
Federation disclaims any liability for advice given or views expressed by any speaker at 
the event or in notes or documentation provided for the delegates.

 DELEGATE FEES
The conference fee includes attendance at all sessions, refreshments  
and lunch on both days. It also includes the conference networking  
evening with supper on Wednesday 22 March. Accommodation is NOT  
included and should be booked separately.

 Early booking fee – book by 20 January to save £125 per delegate

 PAYMENT
I understand that payment must be made at the time of booking

Total payment    £

 I enclose a cheque payable to the National Housing Federation
 
 I have paid by BACS and attach the remittance advice
 (Please quote FIN0317 on all BACS transmissions)

National Housing Federation bank account details are:
LloydsTSB, Kings Cross Branch,  
344 Grays Inn Road, London, WC1X 8BX
Sort Code: 30-94-73 Account No. 00113238

 If you would like to pay by debit/credit card please tick this  
 box and we will contact you to take payment.

ALL CANCELLATIONS MUST BE MADE IN WRITING.  Cancellations will be charged a £150 
administration fee. The full fee is payable for any cancellations received after 24 February 2017.

*Group discount: When you book 6 or more places you will get the 7th place free. The free place 
applies to the lowest rate purchased and does not apply to day delegates.

DATA PROTECTION The National Housing Federation gathers personal data in accordance with 
the Data Protection Act 1998. This information may be forwarded to third parties to be used for 
marketing purposes or for mailing information about goods and services that may be of interest.

Please tick the box if you do not wish to receive information about existing and future products 
and services provided by the National Housing Federation. 
Please tick the box if you do not wish to have your details passed to third party organisations. 

WHERE DID YOU HEAR ABOUT THE CONFERENCE? 

 Letter/leaflet from the Federation  Email 

 Search engine   Employer/Colleague 

 Twitter  Phone call from the Federation

 Federation external affairs manager  Other (please specify)

2017 Prices
Member Early bird    £665
  Standard    £790
   Day only    £525

Not for profit/  Early bird    £795
Public sector Standard    £920
   Day only    £615

Private sector Early bird    £1025
   Standard    £1150
   Day only    £795

Places are subject to availability and early booking is advised. Please ensure that the names 
of individual delegates are included as you would like them to appear on the delegate list and 
their name badge. You should also indicate each delegate’s session preferences.

Please note that any delegates whose bookings are received after 15 March 2017 may not 
appear on the final delegate list.

BOOK 6  

OR MORE  

PLACES  

AND GET  

THE 7TH  

PLACE FREE*
ACCOMMODATION
The Liverpool Convention 
Bureau have arranged 
accommodation for delegates 
at reduced rates. These can 
be booked online at bit.ly/
financeaccommodation.  
For group bookings and 
enquiries email  
conferences@visitliverpool.com 
or call 0151 600 2994. Book 
early to avoid disappointment. 

VENUE
ACC 
Kings Dock Street,  
Liverpool L3 4FP.
See full travel and  
location details at  
housing.org.uk/finance

 1ST DELEGATE 

Name:    

Job title:

Delegate email: 

Delegate Tel:

Dietary/other requirements: (e.g. wheelchair access)

Attending:
Tuesday 19:00  Pre event warm up   Yes   No

Wednesday 09:00  Breakfast session   Yes   No

Wednesday 18:30  Networking evening   Yes   No

Thursday 08:30  Deloitte Budget briefing   Yes  No

Breakout sessions:  
Please indicate session number

Wednesday 13:00  B  15:20  B 

Thursday      11:10  B  13:10  B

 2ND DELEGATE 

Name:    

Job title:

Delegate email: 

Delegate Tel:

Dietary/other requirements: 

Attending:
Tuesday 19:00  Pre event warm up   Yes   No

Wednesday 09:00  Breakfast session   Yes   No

Wednesday 18:30  Networking evening   Yes   No

Thursday 08:30  Deloitte Budget briefing   Yes  No

Breakout sessions:  
Please indicate session number

Wednesday 13:00  B  15:20  B 

Thursday      11:10  B  13:10  B

 3RD DELEGATE 

Name:    

Job title:

Delegate email: 

Delegate Tel:

Dietary/other requirements:

Attending:
Tuesday 19:00  Pre event warm up   Yes   No

Wednesday 09:00  Breakfast session   Yes   No

Wednesday 18:30  Networking evening   Yes   No

Thursday 08:30  Deloitte Budget briefing   Yes  No

Breakout sessions:  
Please indicate session number

Wednesday 13:00  B  15:20  B 

Thursday      11:10  B  13:10  B

 4TH DELEGATE 

Name:    

Job title:

Delegate email: 

Delegate Tel:

Dietary/other requirements: 

Attending:
Tuesday 19:00  Pre event warm up   Yes   No

Wednesday 09:00  Breakfast session   Yes   No

Wednesday 18:30  Networking evening   Yes   No

Thursday 08:30  Deloitte Budget briefing   Yes  No

Breakout sessions:  
Please indicate session number

Wednesday 13:00  B  15:20  B 

Thursday      11:10  B  13:10  B

 5TH DELEGATE 

Name:    

Job title:

Delegate email: 

Delegate Tel:

Dietary/other requirements: 

Attending:
Tuesday 19:00  Pre event warm up   Yes   No

Wednesday 09:00  Breakfast session   Yes   No

Wednesday 18:30  Networking evening   Yes   No

Thursday 08:30  Deloitte Budget briefing   Yes  No

Breakout sessions:  
Please indicate session number

Wednesday 13:00  B  15:20  B 

Thursday      11:10  B  13:10  B

 6TH DELEGATE 

Name:    

Job title:

Delegate email: 

Delegate Tel:

Dietary/other requirements:

Attending:
Tuesday 19:00  Pre event warm up   Yes   No

Wednesday 09:00  Breakfast session   Yes   No

Wednesday 18:30  Networking evening   Yes   No

Thursday 08:30  Deloitte Budget briefing   Yes  No

Breakout sessions:  
Please indicate session number

Wednesday 13:00  B  15:20  B 

Thursday      11:10  B  13:10  B

 7TH DELEGATE 

Name:    

Job title:

Delegate email: 

Delegate Tel:

Dietary/other requirements: 

Attending:
Tuesday 19:00  Pre event warm up   Yes   No

Wednesday 09:00  Breakfast session   Yes   No

Wednesday 18:30  Networking evening   Yes   No

Thursday 08:30  Deloitte Budget briefing   Yes  No

Breakout sessions:  
Please indicate session number

Wednesday 13:00  B  15:20  B 

Thursday      11:10  B  13:10  B

NO ADDITIONAL CHARGE, FOR 
CATERING PURPOSES ONLY. PLEASE 
FILL THIS SECTION IN TO HELP US 
AVOID UNNECESSARY FOOD WASTAGE.

PRIORITY CODE: FIN0317DM2



NATIONAL 
HOUSING 
FEDERATION

The National Housing Federation is the voice of affordable housing in England. We believe that everyone 
should have the home they need at a price they can afford. That’s why we represent the work of housing 

associations and campaign for better housing.

Our members provide two and a half million homes for more than five million people. And each year they 
invest in a diverse range of neighbourhood projects that help create strong, vibrant communities.

National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY 

020 7067 1066 | events@housing.org.uk | housing.org.uk/events 

EVENTS 2016/17

19 JANUARY RISK CONFERENCE, BIRMINGHAM

24 JANUARY WELFARE REFORM CONFERENCE, LONDON 

3 – 4 FEBRUARY BOARD MEMBERS’ CONFERENCE AND EXHIBITION, LONDON

28 FEBRUARY REGULATION CONFERENCE, LONDON

2 – 3 MARCH THE LEADERSHIP SUMMIT, LONDON  

6 JULY HANA AWARDS, LONDON. ENTRIES CLOSE 10 FEBRUARY 2017

@natfedevents 
@natfednews

Join in the 
conversation 
#NHFFinance

Find us on 
Facebook

Join us on 
LinkedIn


