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The leading national conference dedicated to smaller housing associations, offering:

• In depth analysis of the fast changing housing environment through the lens of smaller housing associations
• A unique forum providing practical guidance to enable smaller housing associations to demonstrate the  
 substantial contribution they make to the sector
• Help in overcoming the challenges you face in delivering your ambition to build more homes
• Guidance and best practice on developing collaborations and joint working approaches

Telling the smaller housing association story

Together, smaller housing associations make an enormous contribution to UK housing. Your size means 
you don’t have the silos of larger organisations, enabling you to be agile and responsive to the needs of the 
communities you serve. Very often you are also able to deliver proportionately more than organisations many 
times your size and punch above your weight in the impact you make. However, too often your voice is not 
heard and your story goes untold. This unique conference will help you develop the evidence and build the 
skills you need to showcase the huge value of smaller housing associations.

Smaller Housing Associations’ Conference 
and Exhibition
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The National Housing Federation is the voice of affordable housing in England. We believe that everyone should have the home they need at a price 
they can afford. That’s why we represent the work of housing associations and campaign for better housing. Our members provide two and a half 
million homes for more than five million people. And each year they invest in a diverse range of neighbourhood projects that help create strong, 
vibrant communities.

Speakers include:
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11:15 Refreshments, exhibition viewing and networking

11.45 Improving our ability to demonstrate the value of our contribution

 • Reviewing variation in sector costs and developing an accurate picture of efficiency and value 
 • Examining a range of metrics that demonstrate how and where smaller housing associations punch   
  above their weight
 • Exploring the Sector Scorecard approach from the point of view of smaller housing associations
 • Are your board focused on the right KPIs and how do they link to the Scorecard?
 • Developing local benchmarking approaches in collaboration 
 • Undertaking value for money self-assessments
 • Measuring and demonstrating social value and social return on investment 

 Claire Warren, Chief Executive, Pickering and Ferens Homes 

Programme
09:00 Registration, exhibition viewing and networking

10:00 Chair’s opening remarks

10:10 Analysing the impact of policy and regulatory change

 • Developing a sector wide response to the Grenfell Tower tragedy
 • Understanding and responding to the housing vision of the new Government
 • Supporting smaller members in their plans to build more homes
 • Exploring how de-regulation will change the relationship of housing associations with the Homes and   
  Communities Agency – what will the impact be on your governance?
 • Business planning for the impact of Brexit on the sector
 • Planning for rents post 2020 

 Gill Payne, Executive Director of Public Impact, National Housing Federation

10:35 Telling the story of smaller housing associations

 • Developing mechanisms to ensure the voice of smaller housing associations is consistently heard
 • Presenting ourselves as strong social SME businesses
 • Collating the stories which communicate the difference your work makes
 • Creating a coherent message to share and how to communicate it effectively

 Jon Delahunty, Chief Executive, Innisfree 

   12:15 Breakout sessions (choose one)

Supported housing

• Outlining the latest position   
 on the future funding of   
 supported housing
• Preparing for shadow    
 implementation of the potential  
 LHA cap in 2018
• Mitigating the risks of the LHA cap  
 for smaller housing associations
Raife West, Chief Executive,
Havant Housing

Boosting your influencing skills

• Recognising and celebrating our  
 power and influence
• Mapping the key people we need  
 to influence
• Creating powerful stories about  
 what we do and why the world   
 needs us 
• Constructing consistent   
 messages, which will ensure we  
 can shape our future 
Angela Gascoigne, Chief Executive, 
SHAL Housing

Development finance for 
smaller housing associations

• How to make the finances of   
 development stack up for   
 smaller associations
• Accessing development finance  
 at competitive rates
• Bond market options
Paul Yates, Chief Executive, Crown 
Simmons Housing 
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EXHIBITION AND SPONSORSHIP OPPORTUNITIES

To discuss sponsorship opportunities please contact Amit Kotecha, Account Director, Sponsorship. 
Tel: 020 7067 1148 Mobile: 077824 383213 Email: amit.kotecha@housing.org.uk

For information on exhibiting please contact Julian Hurst or Adrian Durr at Foremarke Exhibitions 
Tel: 020 8877 8899 Email: housing@foremarke.uk.com

 16:45 End of conference followed by complimentary drinks reception

Treasury for smaller housing 
associations

• Exploring the latest developments  
 in the housing association   
 treasury environment – what   
 these mean for smaller   
 housing associations 
• Reviewing the external factors   
 influencing treasury policy
• Exploring consortia and   
 collaborative approaches for   
 smaller associations
Joanne Martin, 
Finance Director, SHAL Housing

IT and technology for smaller 
associations

• Delivering digital transformation       
 in housing – what are the   
 opportunities and what is driving  
 the need?
• Innovation - maximising the   
 advantage that comes from   
 being smaller
• Collaborative technology   
 opportunities for 
 smaller associations

Managing the impact of 
welfare reform

• Understanding why Universal   
 Credit is a key strategic risk 
• Exploring evidence indicating that  
 associations need to prepare for  
 higher levels of arrears and greater
 challenges in rent collection 
• Modelling the financial   
 implications of reduced   
 rental  income and increased costs  
 of collecting rent
• Preparing for the process 
 of getting non-payers onto   
 direct payments
• Practical tips on managing arrears
Sue Ramsden, Policy Leader, 
National Housing Federation
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7 NOVEMBER: HOUSING DEVELOPMENT 2017

2 - 3 FEBRUARY: BOARD MEMBERS’ CONFERENCE 201823 JANUARY: RISK CONFERENCE

14 - 15 MARCH: HOUSING FINANCE CONFERENCE AND EXHIBITION

UPCOMING EVENTS

View the full list at housing.org.uk/events

HELP CREATE FIVE IDEAS TO CHANGE THE WORLD

Through our new futures programme we’re going to harness the collective brain power of the sector 
and create truly ground-breaking ideas. We want to tap into the insight and expertise of smaller 
housing associations, so we’ll be running events on the day to make sure you have the chance to 
shape this important work. 

   16:00 Breakout sessions (choose one)
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15:30      Skills, governance, risk and board development

  • Understanding why deregulatory measures and effective board ownership of risk management are more   
     important than ever
  • The key governance and risk challenges for smaller housing associations and how to overcome them
  • Accountability, transparency and assurance in the post-Grenfell era
  • Setting the strategy and vision for the association -  how do these relate to risk?
  • Demonstrating how VfM is embedded in the organisation
  • Ensuring effective internal control for strategic and operational risk
  • Defining risk appetite
  • Understanding the capacity and skills gaps within your organisation
  • Using the board to bring essential skills into the business
  • Attracting board members with key skills – to pay or not to pay?

  Andre Angelinetta, Director of Audit, Aster and Vice Chair, South Western Housing 

14:30       Collaborations, mergers and joint working options for smaller housing associations 

  • Reviewing merger activity within the sector 
  • Making a merger work as a smaller housing association 
  • Working in collaboration to achieve efficiencies through economies of scale and ensure financial sustainability
  • Why are meaningful examples of collaboration still so rare? The challenges that need to be overcome
  • The key opportunities for smaller housing associations to work in collaboration and where others have made it work 
  • Undertaking collaborative development work to reduce risk and maximise capacity
  Gina Amoh, Chief Executive, Inquilab Housing Association and Chair, BME London Group

  Katrina Robinson MBE, Head of Legal Services, Optivo 

 15:10   Refreshments, exhibition viewing and networking

13:00   Lunch, exhibition viewing and networking

14:00       Development for smaller housing associations

   • Encouraging organisations of all sizes to set ambitious targets for development – but recognising that it is not  
     always possible 
   • Overcoming the challenge of the cost and availability of land 
   • How to undertake development appraisal and viability as a smaller housing association
   • Ensuring the highest possible standards and quality of new builds
   • Exploring the growth of tenure blind development
   • Developing for the private rental sector
   • Using offsite construction and other non-traditional methods
           Diana Kingdon, Chief Executive, Greenoak Housing Association 

          Denise Rajchel, Chief Executive, PHA Homes 

”“ Well worth attending 
- great presentations overall and 
good networking opportunities

-Operations Director, Sutton Housing Society
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Delegate name Job title
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Address

Delegate email (MUST BE SUPPLIED)

Tel

Contact email (if different) Contact name (if different)

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

Tel

NO VAT 
PAYABLE

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the conference 
organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are provisional and may be subject to change. Views expressed by speakers are their 
own. The National Housing Federation disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates. 

DATA PROTECTION: The National Housing Federation gathers personal data in accordance with the Data Protection Act 1998. This information may be forwarded to third parties to be used for marketing 
purposes or for mailing information about goods and services that may be of interest.  

 Please tick the box if you do not wish to receive information about existing and future policy work, briefings, products and services provided by the National Housing Federation.
 Please tick the box if you do not wish to have your details passed to third party organisations.

3rd Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

2nd Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged a £100 administration fee. The full fee is payable for any cancellations received after 19 October 2017.

I understand that payment must be made at the time of booking. 

 If you would like to pay by debit/credit card please tick the box and we will           
     contact you to take payment (We do not accept DinersCard or AMEX)

 I have paid by BACS and attach the remittance advice  
   (Please quote SML1117 on all BACS transmissions) 
   National Housing Federation bank account details are: Lloyds,    
   Kings Cross Branch, 344 Grays Inn Road, London, WC1X 8BX  
   Federation Sort Code: 30-94-73 Account No. 00113238

 I enclose a cheque payable to the National Housing Federation

Total payment £_______________

PaymentDelegate fees
The conference fee includes attendance at all sessions, refreshments and 
lunch. 

Member   Early bird  £315 

   Standard  £365  

Not for profit/  Early bird  £365 

Public sector  Standard  £415

Private sector  Early bird  £475 

   Standard  £525

Smaller Housing Associations’ Conference and Exhibition 2017
2 November 2017 | 99 City Road Conference Centre, London
   

BOOKING FORM
housing.org.uk/nhfshac 020 7067 1066

Event Support Team, National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY

events@housing.org.uk

4th Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

Where did you hear about the conference? 

 Direct mail      Email      Web      Telephone      Employer  

 24housing      Federation external affairs manager 

 Other (please specify)

*Delegates can only attend ONE session at any time. 
Sessions are subject to availability at time of booking.

Session choices*
12:15 – 13:00 16:00 – 16:45

1st Delegate B1 B2 B3 B4 B5 B6
2nd Delegate B1 B2 B3 B4 B5 B6

3rd Delegate B1 B2 B3 B4 B5 B6
4th Delegate B1 B2 B3 B4 B5 B6

 The early bird deadline is 8 September 2017. Book by this 
 date to receive a £50 discount on standard rates.

Save £50
book by 

8 September

PRIORITY CODE: SML1117WEB


