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Get involved 
Get a head start by joining the Young Leaders Experience 
LinkedIn group and get involved in the conversation.

Follow @natfedevents for updates on Twitter #YLE2016
 

 
   
Wednesday 21 September 
 
 
08:45 Register, mix and mingle with a cup of tea 
 
 
09:45 Make yourself at home 
Adam will illuminate you on what this two day event is all about
and help you get the most from the Young Leaders Experience
and Annual Conference. We then put you in the hot seat, get you
talking to each other and test your powers of persuasion. 
Chair: Adam Jones, Assistant Director of Marketing and 
Commercial Services, National Housing Federation

    
10:15 Rise to the challenge: Raise your profile 
We interview the 2015 Young Leaders’ Award winner and 
runner up to give you a thorough understanding of it and what 
it means to ambitious young people like them. Since taking 
part in the award they have both advanced in their career and 
had exciting experiences from dinner with Greg Clark to a 
place on HouseMark’s Future Leaders programme. They will 
show you how you can do the same. 
Interviewees:
Thomas Sutton, Team Leader, Incommunities 
Darwin Bernardo, Co-Founder, Nutmeg 
Interviewer:  Chris Smith, Editor, 24housing 

 
 
10.45 Break time: Refresh, recharge and reflect  
 
 
11:15 Build your resilience: Don’t just survive, thrive 
Team structures are being re-written and there is much 
uncertainty in the sector, including the implementation of 
Voluntary Right to Buy, 1% rent cuts and the LHA cap. Learn 
how to change these obstacles into opportunities so you can rise 
above them in an increasingly competitive arena.  
David Willis, Partner, CMT 

12:00 Lunchtime: Eat. Learn. Play. 
Eat some food then go and meet people. On the Federation and
24housing exhibition stands we’ve lined up some CEOs who are
keen to get introduced and engage with you.
 
 

 EXCLUSIVE ACCESS TO ANNUAL CONFERENCE 
 
 
The Annual Conference and Housing Exhibition is the leading event in the 
social housing sector providing high level strategic content for over 2000 
senior executives.

Understand how to align your personal interests, and the interests of 
your housing association, with the Federation’s national ‘Owning Our 
Future’ campaign at the following Annual Conference sessions: 
  

13:00 WELCOME ADDRESS: Delivering our ambition,   
 owning our future  
Together we have transformed the public’s perception of our 
sector and now is the time to capitalise on this to strengthen our 
future. How can we ensure we have maximum impact? 
David Orr, Chief Executive, National Housing Federation
 
 
  
13:45 OWNING OUR FUTURE: Succeeding in a new   
 political reality  

Housing associations stand at a crossroads. The 
relationships we build and the way we position 
ourselves now will shape our future for years to come. 
How can we ensure we are as influential as we need   
to be? 

Richard Blakeway, Deputy Mayor for Housing, Land and 
Property, London Assembly (invited)
Lord George Young, former Parliamentary Secretary to the 
Treasury and Chief Whip 
Chair: Jon McLeod, Chairman - Corporate, Financial and Public
Affairs, UK, Weber Shandwick 
 
  
14:45 Comfort break 
     
15:00 REFLECT: What’s your contribution to housing? 
Review the impact of ‘Owning Our Future’ and discuss how you 
can personally get involved to make a difference.  

Save £100      when you book by 22 July!

Book your place at housing.org.uk/youngleaders                   Call 020 7067 1066                      Email events@housing.org.uk
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The conference was a great experience that allowed me to  
become more informed on housing, better my skills and  

attributes as a great leader, and hear from senior and  
influential people in the sector. 

Halton Housing Trust, 2015
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15:15    BREAKOUT SESSIONS 
  
  
B1: Building a problem solving mind-set 
How do you build new homes when there is a shortage of
skilled construction workers? Ask L&G who have created the
largest housing factory in Europe or Orbit who collaborated
with Energiesprong to tackle fuel poverty. Find out
how thinking differently about problems can lead to creative
solutions.  
Tom Ground, Chief Executive, L&G Homes (invited)
Boris Worrall, Executive Director Futures, Orbit   

B2: Using technology to work smarter not harder    
Technology provides an opportunity to empower the workforce
and be more productive. Hear how your organisation can
harness the power of new technology to inspire
appreciation and help save you time, effort and money. 
Dave Coplin, Chief Envisioning Officer, Microsoft (invited)  
 
 
B3: Key to success: Mindfulness and coaching   
In September 2013 Kirsty Morgan was stressed and buckling
under the pressure of being married with a young family,
newly promoted and managing 3 members of staff. That’s when  
she started practising mindfulness to take care of her emotional 
health. Now an ILM Level 5 Coach and happiness club manager, 
she will help you take back control with mindfulness and coaching 
techniques that will allow you to advance in your career and be a 
better leader.   
Kirsty Morgan, Financial Accountant, Connect Housing Association 
Sharon Klein, Director, Azure Consultancy 
  
 
16:15 Power of persuasion: Listen and learn from  
 the hostage negotiator 
This session is an introduction to improving your communication
and persuasion skills through expert listening and will stand
you in good stead for those difficult conversations you may be
dreading. Richard Mullenders the hostage negotiator uses his
experiences to create real life scenarios where you have to listen
and effectively communicate in order to succeed. 
Richard Mullender, Owner, Mullenders (invited)  
 
 
17:15 Comfort break
 
  
 

 
 EXCLUSIVE ACCESS TO ANNUAL CONFERENCE 
 
  
17:30 24HOUSING YOUNG LEADERS CHALLENGE:   
 Attracting the right calibre employee to  
 housing associations  
The five finalists of the 24housing Young Leaders Award pitch 
their ideas on how to attract the right calibre of candidates to 
the housing sector. With the help of the audience the judges will 
decide the winner, to be announced at the conference dinner 
later that evening. 
Host: David Orr, Chief Executive, National Housing Federation 
 
  
18:30 Drinks reception: A shared story and strategy to  
 own our future 
Mingle with current leaders in the world of housing, make 
contacts and strengthen your support network. Continue your 
discussions with Federation staff over a beverage or two.

19:30 Dinner and Awards 
If you love panel shows then you’re in for a treat with this year’s 
after dinner entertainment. Mark Watson is a TV and radio 
regular with appearances on Have I Got News For You, Mock 
the Week to 8 Out of 10 Cats, Would I Lie To You and Radio 
4 panel shows as well as hosting two series of Mark Watson 
Makes the World Substantially Better, Mark 
Watson’s Live Address to the Nation and 
Mark Watson Talks About Life. Plus we’ll be 
awarding the winner of 24housing’s Young 
Leaders Challenge in an official ceremony.
 
Reserve your place for this entertaining 
evening on the booking form.
 
 
  

EXHIBITING AND SPONSORSHIP OPPORTUNITIES    
Exhibiting or sponsoring at this event offers the perfect opportunity to engage with decision-makers from housing associations in the 
most effective way possible. For information please contact Foremarke Exhibitions on 020 8877 8899 or housing@foremarke.uk.com  

Having the young leaders alongside the Annual Conference was  
absolutely brilliant. The additional access to that higher level of  

strategic thinking is key to having new and innovative ideas.
Yorkshire Coast Homes, 2015



 
Thursday 22 September 
 
 
08:45 Energise!  
Join us at the meeting point and grab a smoothie on the go 
before heading over to the annual conference together.
 
 
 EXCLUSIVE ACCESS TO ANNUAL CONFERENCE 
  
 
09:00 CHAIR’S WELCOME: Taking stock and looking to a  
 brighter future 
After 12 months as chair of the Federation, Diana takes us on 
a whistle stop tour of the journey the sector has been on and 
sets out why she thinks housing associations are the answer, 
whatever the question.  
Baroness Diana Warwick, Chair, National Housing Federation 
 
 
  
MINISTERIAL ADDRESS:  
Over a year in to this Parliament, hear first-hand from the 
Secretary of State on what the Government plans to do next to 
deliver their target of a million new homes. How does he think 
they are doing and what more does he think can be done?  
Greg Clark MP, Secretary of State, Department for 
Communities and Local Government (invited) 
 
 
   
   09:45    Break the culture mould  

Culture change is often the barrier that prevents great ideas
from coming to fruition. We will present case studies from 
two very different organisations that have broken their 
company’s culture mould to effectively lead systems change: 

Girlguiding were seen as a traditional organisation teaching
girls skills such a knitting and agility. This perception was
completely overhauled when Becky arrived with a vision for
Girlguiding to be a leading organisation that empowers and
promotes equality for young women.

Mayday Trust rejected the original guidelines set by the 
NHS in their approach to perception management of 
homelessness. This caused upset within the business but 
instead of succumbing to the pressure, Pat and her team 
undertook a strategic communications plan and eventually 
won over the NHS and executives in their organisation.  
Becky Hewitt, Communications Director, Girlguiding 
Pat McArdle,  Chief Executive, Mayday Trust 

 
 
10:45 Tea time

11:15 FED talks: Ideas, inspiration and innovation  
Three inspirational quick-fire talks covering ideas, innovation  
and inspiration 

11:15 Njoki Yaxley, Business Support Advisor,  
 Broadland Housing Group  

 
 

11:30  Claire Young, Entrepreneur and ‘The 
Apprentice’ finalist, School Speakers
 
 

11:45 Laurence Kemball-Cook, Founder and  
  Chief Executive, Pavegen (invited) 

 
 

12:00 Q&A with the FED speakers 
 

12:15 Lunch and learn 
National Housing Award winners are waiting on the Federation
stand to showcase their award winning entries to you. Grab
a bite to eat and see how they are promoting excellence in
affordable housing. 
 
 
13:15 BATTLEROOMS: Driving innovation in housing  
Back by popular demand. Join this immersive and interactive 
board room experience session. Push past your comfort zone. 
Challenge the status quo. And put forward new ways of thinking.  
 
In small facilitated groups you’ll get the opportunity to discuss, 
debate and exchange ideas as if you were the board of a housing 
association. You will be set a challenging scenario and have to 
think your way out of it like the board of directors. If you change 
nothing, nothing will change.
 

Host: Claire Young, Entrepreneur and ‘The Apprentice’ finalist, 
School Speakers 
  
14:30 Battlerooms feedback 
They say you learn from experience. Well that’s not strictly true.
You learn from reflecting on your experiences. Share your ideas
with the wider group and discuss how to turn them in to actions. 
 
   
15:00 Closing remarks 
David Orr, Chief Executive, National Housing Federation 
 
  
15:30 Exhibition sessions 

• Raise your social media profile and update your 
professional headshots 

• How to interpret politicians 101

16:30 Conference close

@natfedevents 
#YLE2016
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The National Housing Federation is the voice of affordable housing in England. We believe that everyone should have the home they need at a price they can afford. That’s why 
we represent the work of housing associations and campaign for better housing. Our members provide two and a half million homes for more than five million people. And 
each year they invest in a diverse range of neighbourhood projects that help create strong, vibrant communities.

Book 4 places and get the 5th place free!



Young Leaders Experience 2016
21 - 22 September 
ICC, Broad Street, Birmingham, B1 2EA 

The first Housing Week will take place between  
Monday 19 September and Friday 23 September 2016  
and brings together housing associations to drive, promote 
and showcase innovation.

The world has changed and we need to show that we are 
ready to meet challenges with new ideas. 
 
Take part in activities across the week and join the 
conversation on social media and at our conferences. 
 
These conferences will run as part of Housing Week:

www.housingweek.co.uk @natfedevents 
#housingweek



FREE PLACE

4th Delegate

Delegate name  ...........................................................................................  
Job title .......................................................................................................  
Delegate email  ...........................................................................................  
Twitter @ ......................................................................................................  
Dietary/ Other requirements (e.g. wheelchair access): 
.....................................................................................................................  
Session choice: 
15:15 - B1    B2    B3   
I would like to attend the dinner:  Yes     No 

5th Delegate

Delegate name  ...........................................................................................  
Job title .......................................................................................................  
Delegate email  ...........................................................................................  
Twitter @ ......................................................................................................  
Dietary/ Other requirements (e.g. wheelchair access): 
.....................................................................................................................  
Session choice: 
15:15 - B1    B2    B3   
I would like to attend the dinner:  Yes     No 
















Young Leaders Experience 2016
21 - 22 September 
ICC, Broad Street, Birmingham, B1 2EA 

Booking form

Delegate fees

The conference fee includes attendance at all sessions, refreshments, 
lunch on the day and the Annual Conference Dinner and Awards on 
Wednesday 21 September. 

Payment

I understand that payment must be made at the time of booking  
Total payment  £..........................................................................................   

If you would like to pay by credit/debit card please tick this box and 
we will contact you to take payment  

I enclose a cheque payable to the National Housing Federation 
 
I have paid by BACS and attach the remittance advice 
(Please quote YLE0916 on all BACS tansmissions)  

National Housing Federation bank account details are: 
Lloyds, Kings Cross Branch, 344 Grays Inn Road, London, WC1X 8BX 
Sort Code: 30-94-73 Account No. 00113238 
CANCELLATIONS 
ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged 
£100 administration fee per person. The full fee is payable for any cancellations 
received after 24 August 2016.
 
 
DATA PROTECTION 
The National Housing Federation gathers personal data in accordance with the Data Protection Act 
1998. This information may be forwarded to third parties to be used for marketing purposes or for 
mailing information about goods and services that may be of interest. 

 Please tick the box if you do not wish to receive information about existing and future products 
and services provided by the National Housing Federation. 

 Please tick the box if you do not wish to have your details passed to third party organisations.





4 ways to book
www.housing.org.uk/youngleaders 
 

+44 (0)20 7067 1066 

 
events@housing.org.uk  
 
Customer Services Team,  
National Housing Federation, Lion Court,  
25 Procter Street, London, WC1V 6NY

Priority code: YLE0916WEB

Member Not-for-profit/
public sector

Private  
sector

Young Leaders 
Experience

Early bird 
Standard

£375 
£475

£450 
£550

£585 
£685

Early bird deadline Friday 22 July 2016

Direct mail Email Web  
Telephone                     Employer Social media  
Federation external    24housing Other  
affairs manager  _____________ 

How did you hear about the conference?

1st Delegate

Delegate name  ...........................................................................................  
Job title .......................................................................................................  
Organisation  ...............................................................................................  
Mobile no.  ...................................................................................................  
Delegate email  ...........................................................................................  
(You must supply your email address so you can receive your booking 
confirmation) 
Twitter @  .....................................................................................................  
Dietary/ Other requirements (e.g. wheelchair access): 
.....................................................................................................................  
Member                       Not-for-profit /                        Private sector  
                                         public sector  
Session choice: 
15:15 - B1    B2    B3   
I would like to attend the dinner:  Yes     No  

2nd Delegate

Delegate name  ...........................................................................................  
Job title .......................................................................................................  
Delegate email  ...........................................................................................  
Twitter @ ......................................................................................................  
Dietary/ Other requirements (e.g. wheelchair access): 
.....................................................................................................................  
Session choice: 
15:15 - B1    B2    B3   
I would like to attend the dinner:  Yes     No  

3rd Delegate

Delegate name  ...........................................................................................  
Job title .......................................................................................................  
Delegate email  ...........................................................................................  
Twitter @ ......................................................................................................  
Dietary/ Other requirements (e.g. wheelchair access): 
.....................................................................................................................  
Session choice: 
15:15 - B1    B2    B3   
I would like to attend the dinner:  Yes     No 

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the conference organisers, we 
reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are provisional and may be subject to change. Views expressed by speakers are their own. The National Housing 
Federation disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates. 



  Book 4 places and get the 5th place free!


