
 SAVE £50
book by
21 July

@natfedevents #YLE2017

Book your place today at www.housing.org.uk/youngleaders
Call 020 7067 1066  Email events@housing.org.uk

19 - 20 September 2017 
ICC | Birmingham

in partnership with



08:45  Registration and networking in Housing Exhibition

09:45  Chair’s welcome and introduction to the Young Leaders Experience
 Learn what the event is all about and understand how you can get the most from the Young Leaders Experience and   
 Annual Conference.

10:00 Break the ice: share your hopes and dreams
 To get to know each other, we will ask delegates to share a picture of the hopes, dreams and aspirations. Either   
 from their career in the sector, life more generally or what they will achieve at the Young Leaders Experience.

10:30 Confidence building and presentation skills workshop 
 • Improving your communication skills to be more credible and make your voice heard in meetings
 • How to deliver more dynamic presentations and boost your personal impact
 • Being more engaging and memorable
 • Building the confidence to be able to challenge upwards – we promise they will respect you for it

11:30 Refreshments and networking in Housing Exhibition

12:00 Influencing and networking
 • Leveraging your influence to raise your personal profile, the reputation of your organisation and the sector 
 • Influencing the influencers – identifying who and how to influence with impact
 • Understanding the power of networks in housing
 • How to build and use personal networks to drive business success and career development
 • Building your personal brand 
 • A practical guide to developing your networking skills
 • Using social media to grow and actively communicate with your network

13:00 Lunch and networking in Housing Exhibition

14:00 Becoming a transformative leader
 • Examining the attributes of transformational leadership
 • Leading through transformation and change 
 • Fostering innovation and new ways of working
 • Carving out protected time for strategic thinking
 • Understanding the importance of culture and how leaders can set culture

14:30 Learning from leaders
 A range of leaders will share their insights, letting you know the secrets they wished they’d known when    
 they were young leaders themselves. You will hear from established housing association leaders, an up and coming   
 leader and recent winner of the 24 Housing Young Leaders competition. Finally, you will hear from an inspirational out   
 of sector leader, delivering a different perspective on what it takes to deliver success.

PERSONAL SKILLS

LEADERSHIP
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As well as specialist knowledge and technical skills, it takes a variety of softer, personal skills to be a good
leader. Not everyone is born with the ability to communicate well or the confidence to network effectively. In the 
first section of the Experience we will nurture your personal skills in a supportive environment, then throughout the 
event you will have the opportunity to put them into practice.

Day 1: Tuesday 19 September

Here you will explore what it means to be a leader. You will learn about a model to inform your development as a 
leader and hear from a range of leaders from within the housing association world and beyond.



15:15 Refreshments and networking in Housing Exhibition

ANNUAL CONFERENCE KEYNOTE

SKILLS DEVELOPMENT

17:45 AGM and drinks reception in Housing Exhibition

16:45 Managing people effectively
 • Management versus leadership – what’s the difference?
 • Talent management and succession planning
 • Understanding delegation and empowerment
 • Exploring the principles of staff engagement
 • Creating a coherent narrative for change and learning how to foster ownership of change and bring people with you

17:15 Demystifying housing finance
 • Understanding how financial flows work within housing associations and how finances are regulated
 • Exploring the role of treasury, audit and risk management committees
 • Examining the funding and housing investment landscape
 • Forecasting and budgets
 • Finance skills for non-financial managers

 • Understanding the skills required by new business models 
 • Exploring what the sector can do to highlight innovation 
 • Using apprenticeships to bring talented young people into the sector
 • Making the business case for talent development – learning from the best
 • Battle Royale! Future leaders versus the present

15:45 Safeguarding the sector: why talent development is essential to organisational stability

Housing associations are changing and becoming dynamic social businesses. Future sector leaders will require a 
broader range of skills than previous generations and this part of the Experience will deliver practical training and 
development to ensure you have the knowledge and skills to thrive and drive success in your organisations.

NETWORK WITH 
THE PEOPLE THAT 
MATTER
Attend the free exhibition, co-located with Annual Conference, Asset Management and Maintenance  
Conference and Young Leaders Experience to network with 2000+ housing professionals. 

Get strategic guidance, practical information and case studies on key sector issues with free seminars  
including: 

• Enabling agile working and workforce mobility
• Supporting the delivery of digitally driven transformation
• Using predictive analytics to deliver better maintenance and repairs 

For more details visit www.housing.org.uk/housingexhibition

18:30 Regional drinks reception in Brindley Place



09:45 Using data and analytics 
 • Exploring how technological innovation will change the way housing associations do business
 • Big data in housing – discover the power of data and how analytics is changing the way housing associations operate
 • Data analysis and housing informatics for dummies

10:30 Refreshments and networking in Housing Exhibition
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BATTLEROOMS - BACK BY POPULAR DEMAND
11:00 BATTLEROOMS: driving innovation and embedding the learning
 In small groups you will be set a challenging scenario and act as if you were the board of a mythical housing
 association. You will have to think your way out of the situation like leaders, using the skills you have been taught. You’ll  
 need to discuss and debate ideas, influence when required, then analyse and present solutions, all in real time.

14:00 BATTLEROOMS feedback
 They say you learn from experience. Well that’s not strictly true. You learn from reflecting on your experiences. Share   
 your solutions with the wider group and discuss how to turn them in to actions.

ANNUAL CONFERENCE KEYNOTE

 • Hear from the new Government about their vision for the housing sector
 • Grasping the nettle – it is now time for the sector to deliver
 • Managing your assets efficiently and effectively 
 • What is the future of rent setting?
 • Addressing sector wide identity issues – what kind of businesses do we really want to be?

16:00 Close of Conference

09:00 Commercial skills development workshop
 • Understanding the concept of profit for purpose and what it means to be a social business
 • Exploring the commercial landscape of housing
 • Enhancing your sales and marketing skills

15:15 Opportunity, Ambition and Purpose

Day 2: Wednesday 20 September

13:00 Lunch and networking in Housing Exhibition

14:45 Refreshments and networking in Housing Exhibition

•  Celebrate the success of the 24Housing Young Leaders Award at the  
   Housing Exhibition drinks reception and network with sector leaders.

•  Get to know colleagues working in your neck of the woods at the regional                 
   drinks reception and use this opportunity to raise your profile.

•  Visit the HouseParty seminar theatre on Wednesday to discuss the   
   benefits of radical new thinking and how best to empower yourself. 

INTERACTION AT THE EVENT

08:30  Registration and networking in Housing Exhibition
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WHAT IS THE  
YOUNG LEADERS EXPERIENCE?

The National Housing Federation is the voice of affordable housing in England. We believe that everyone should have the home they need at a price they can afford. That’s why we represent the 
work of housing associations and campaign for better housing. Our members provide two and a half million homes for more than five million people. And each year they invest in a diverse range of 
neighbourhood projects that help create strong, vibrant communities.

It is the only conference specifically designed 
for aspiring future leaders in the social 
housing sector. The event has been created to 
safeguard the future of the sector by providing 
an affordable way for housing associations 
to invest in talent management and develop 
the skills they need in their future cohort of 
leaders. This unique, two-day event provides 
an immersive experience for delegates, 
delivering a mix of training, education, 
practical hands on guidance, inspirational 
addresses, experiential learning, mentoring 
and networking.

What will they experience?

“We are only as good as our people, teams and culture we create. To 
not actively encourage talent and passion from the next generation 
would be nothing short of mindless; let your legacy continue 
through our future young leaders and lets show them the way.”

1  Two intense days of development and learning  
 tailored to the needs of housing associations

2  Professional leadership development training and  
 guidance

3  Insights and guidance shared from a range of in  
 and out of sector leaders

4  The opportunity to attend key sessions from   
 National Housing Federation Annual Conference

5  Access to the Housing Exhibition and the   
 opportunity to review a wide range of leading   
 supplier’s offerings to the sector

Amy Nettleton, Aster Group

Headline speakers

Nigel Jeremy, British Airways
Steve Ellard,  

Yorkshire Coast Homes

David Willis, CmtJoseph Carr, jc&a Consulting

Angela Gascoigne,  
SHAL Housing

Boral Worrall,  
Rooftop Housing Group



Where did you hear about the conference? 
 Direct mail      Email      Web      Telephone      Employer      24 housing      Federation external affairs manager      Other (please specify)

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the conference organisers, we reserve the right to make 
alterations or substitutions to the programme as deemed fit. All timings are provisional and may be subject to change. Views expressed by speakers are their own. The National Housing Federation disclaims any liability for advice given or 
views expressed by any speaker at the event or in notes or documentation provided for the delegates. 

DATA PROTECTION: The National Housing Federation gathers personal data in accordance with the Data Protection Act 1998. This information may be forwarded to third parties to be used for marketing purposes or for mailing 
information about goods and services that may be of interest.  

 Please tick the box if you do not wish to receive information about existing and future policy work, briefings, products and services provided by the National Housing Federation.
 Please tick the box if you do not wish to have your details passed to third party organisations.

ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged a £150 administration fee. The full fee is payable for any cancellations received after 18 August 2017.

BOOKING FORM PRIORITY CODE: YLE0917WEB

www.housing.org.uk/youngleaders 020 7067 1066

Event Support Team, National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY

events@housing.org.uk

GROUP DISCOUNT: BOOK 6 PLACES AND GET THE 7TH PLACE FREE!

1st Delegate

Delegate name Job title

Mobile no. Organisation

Address

Delegate email (MUST BE SUPPLIED)

Tel

Contact email (if different) Contact name (if different)

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

Tel

3rd Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

2nd Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

4th Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

5th Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

6th Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

7th Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

Delegate fees
The conference fee includes attendance at all sessions, refreshments and lunch on 
both days. Accommodation is NOT included and should be booked separately.

Member   Early bird  £445 

   Standard  £495

Not for profit/  Early bird  £495 

Public sector  Standard  £545

Private sector  Early bird  £645 

   Standard  £695

I understand that payment must be made at the time of booking.

Total payment £_______________

Payment

 I enclose a cheque payable to the National Housing Federation

 I have paid by BACS and attach the remittance advice  
   (Please quote YLE0917 on all BACS transmissions) 
   National Housing Federation bank account details are: Lloyds,   
   Kings Cross Branch, 344 Grays Inn Road, London, WC1X 8BX  
   Federation Sort Code: 30-94-73 Account No. 00113238

 If you would like to pay by debit/credit card please tick the box  and we will 
    contact you to take payment (We do not accept Diners Card or AMEX)

24housing Young Leaders Experience 2017 
19 - 20 September 2017 | ICC, Birmingham

FREE 

Accommodation - ROOMS FROM £58!
MICE Concierge have exclusive accommodation rates 
at all surrounding Birmingham hotels. Book online at 
www.miceconcierge.com/events/YLE17


