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MESSAGE FROM NOCA

Welcome to the NOCA <Governance Board / Audit Committee>.
NOCA champions the use of national clinical audit data to support and drive
improvements in clinical care and patient health outcomes. We believe this work is
important both to the health service and the Irish public at large. Good governance
is a key value of NOCA as it contributes to achieving our goals and optimising the use
of resources and managing risks. Our governance structure ensures that NOCA
continuously improves and makes us a transparent organisation.
To ensure we provide a relevant service to our stakeholders, we include a broad
range of stakeholders including health service professionals and patient and public
interest representatives on our Boards and Committees. Your contribution is greatly
appreciated by NOCA and it is important that we provide you with the information
and supports to assist you in your NOCA role.
We hope this guidance provides you with a solid basis of information about what we
do in NOCA and how we will work together. NOCA will keep this guidance under
review and update as required and we welcome suggestions for revision or
improvement.

Prof Conor O’Keane
Chair, NOCA Governance Board
June 2019

National Office of Clinical Audit

Collette Tully
Executive Director, NOCA
June 2019
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1. What is The National Office of Clinical Audit (NOCA)?

The National Office of Clinical Audit (NOCA) was established in 2012 to create
sustainable national clinical audit across the Irish healthcare system. NOCA is
funded by the Health Service Executive Quality Improvement Division (HSE QID),
governed by an independent voluntary Board and operationally supported by the
Royal College of Surgeons in Ireland (RCSI).
NOCA designs, establishes and supports a portfolio of national clinical audits
based

on national priorities that include burden of care, variation of care,

availability of clinical standards and economic benefit.
NOCA promotes transparent reporting and publishes national annual reports for
each of its audits well as providing regular reports to hospitals. NOCA advocates
for change at a national level, arising from key findings in our audits. We do this
by working with senior decision makers at both policy and operational levels within
the Irish healthcare system.

2. How does NOCA carry out its work?

NOCA is governed by a Board. The Board of NOCA has 16 members. Most
members have a medical background and represent their specialty or area of
expertise. There are two public and patient interest (PPI) representatives on the
Board. The function is to oversee the strategic direction of NOCA.
NOCA is managed by an Executive Director and supported by a team. Each
NOCA audit is managed by a Clinical Lead and Manager. They oversee the dayto-day management of the audit.

National Office of Clinical Audit
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3. What audits are carried out by NOCA?

Each NOCA audit focuses on a unique area of healthcare such as hip fracture,
stroke, major trauma, hospital mortality, ICU care and joint replacements.

A

complete list of NOCA audits is available on the NOCA website (Available at:
https://www.noca.ie/audits).

4. Membership of a NOCA Governance Board / Committee

Members are invited to join to ensure the NOCA Governance Board /Committee
achieves an appropriate mix of relevant skills to support the NOCA audit or
activities.

Membership should comprise persons with interest, knowledge and

expertise on the committee or Board and should include


stakeholders with clinical and health care professional expertise;



academic or methodological expertise,



two Public / Patient Interest (PPI) representatives (NCEC,2016, NOCA
communication)



one senior accountable healthcare manager

(NCEC,2016, NOCA

communication).
PPI representatives are recruited in line with the NOCA Patient and Public
Involvement Framework (NOCA in development). An outline of core membership
is

included in Table 1.

National Office of Clinical Audit
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Table 1: Membership of the Governance Board / Committee

Chair
Public –Patient interest representatives x 2 (NCEC, 2016)
Senior Accountable Healthcare Manager(NCEC, 2016)
Clinical Experts stakeholders
Health care professional stakeholders
Academic / Methodological Experts (not on Board)
NOCA Clinical Lead
NOCA Audit Manager

5. What is the term of office?

Normally, members hold office for a term of not more than three years from the
date of appointment and cannot remain a member for more than two
consecutive terms. This means that you may sit on a Governance Committee or
Board for six years.

6.

What skills do you need to be a member of the Governance Board
/Committee?

There are a variety of issues to be dealt with requires that the Governance Board
/Committee members bring value of their knowledge, experience or expertise
gained in their current or previous roles and lives. All members including PPI
representatives are expected to bring their personal experience and professional
skills to bear in order make sound decisions and to provide leadership.

National Office of Clinical Audit
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Members are expected to balance a strategic view with a specialist or experiential
perspective to make key decisions AND be committed to the principle of
collective decision making.
All Governance Board /Committee members are expected to act with integrity
and the highest professional standard and to promote fairness, transparency and
accountability.
Table 2: Role of Governance Board / Committee members

I.

Contribute views and give advice to the Governance / Board
Committee

II.

Be open to play a part in any public engagement activities carried out
by the Governance / Board Committee

III.

Use their skills to help in the work of the Governance / Board Committee.

Table 3: Responsibilities of the Governance Board / Committee

I.

Attend meetings of the Governance Board /Committee.

If a member

is unable to attend, apologies should be sent the Chair or Audit Manager
prior to the meeting.
II.

Play an active part Governance Board /Committee – this includes
engagement with pre-meeting material.

III.

Engage thoughtfully and constructively around the issues and ideas
discussed during each meeting

IV.

Bring objectivity and scrutiny to the governance of NOCA and its audits.

V.

Be respectful of the unique background and perspective of each
member

VI.

Be prepared to see beyond personal experience

and use it

constructively. Governance Board /Committees are not a forum for
National Office of Clinical Audit
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complaints or place to raise personal issues which are not of relevant to
the agenda.
VII.

7.

Respect confidentiality of the Governance Board /Committee.

About Governance Board / Committee meetings

These meetings take place in the NOCA offices, based at the Royal College of
Surgeons in Ireland (RCSI), Dublin 2.

Pre-meeting communication for NOCA

Governance Board /Committee meetings is electronic. Members are invited to
attend meetings in person, but it is recognised this may not always be feasible.
NOCA provides tele/videoconferencing facilities for all Governance Board
/Committee meetings.

8.

What is the time commitment?

Membership of the Governance Board /Committee requires commitment and
engagement. You are invited to attend at least four meetings each year. These
meetings can be expected to last two hours and tend to take place in late
afternoon to early evening.

This is done to facilitate attendance of clinicians

working in the hospital system.
As a member of the NOCA Governance Board / Committee, you are required to
devote as much time as necessary for the proper and efficient discharge of your
duties. This will include time in preparation for Governance Board /Committee and
attending committee meetings.
From time to time, you may be invited to attend stakeholder events and other ad
hoc meetings as required. NOCA is committed to providing adequate notice of
these events.

National Office of Clinical Audit
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What is expected at meetings?

Meeting dates are usually agreed at the beginning of the year. This provides prior
notice of meeting dates, times and venue. As a board / committee member, you
are expected to understand the meeting procedure. This allows the meeting to
run smoothly and allow everybody to play their roles effectively.

AGENDA
Agendas ensure that:


important matters are attended to in an appropriate order



all board / committee members have notice of items so they can
contribute and not be taken by surprise



board / committee members understand if the agenda item is for decision,
discussion or information, which supports appropriate time management
and effective decision making.

Agendas include;


regular agenda items, which are recurring formal matters such as the
confirmation of a quorum, attendance and apologies, declaration of any
existing or potential conflicts of interest, confirmation or amendment of the
previous meeting’s minutes,



standard agenda items which recurring items which are important to the
meeting e.g. risk management, operational update,



periodic agenda items, which are items not on the agenda of every
meeting, but are essential to review as a once-off or from time to time as a
key responsibility of the governance board / committee e.g. operational
plans beginning of the year,

You will receive a meeting agenda and pack one week prior to the meeting. You
are should take time to review this. Should you have questions or queries relating
to this, please contact the appropriate NOCA Operations / Audit Manager.
National Office of Clinical Audit
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DECISION MAKING AT MEETINGS
Before any decisions can be made, there must be a certain number of
governance board / committee members whose presence is required to
constitute a quorum. In NOCA a meeting quorum is generally 50% plus 1 member
and this is necessary for decision making purposes.
Governance Board / Committee decisions are made by consensus following
discussion by members. However in the absence of consensus, members are
requested to vote on the decision with the Chair having the casting vote.

MINUTES
Minutes are important as they ensure there is a record of items discussed, decisions
made and those who agreed to them. Minutes are recorded by NOCA executive
staff, confirmed by members at a subsequent meeting and signed by the Chair at
this meeting.

You will receive minutes of meetings up-to two weeks following a

meeting. If you have agreed to perform a task during a Board / Committee
meeting, this will be noted in the ‘Open action log’.

10. What training is provided?

NOCA provides induction to all new Governance Board /Committee members
as follows:

National Office of Clinical Audit
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Table 4: Induction of new Board / Committee members

I.

Meeting with Chair of the Governance Board /Committee

II.

Introduction to NOCA

III.

Introduction to NOCA audit

IV.

Membership role and responsibility of the Governance Board
/Committee

V.

Logistics of attending meeting – times, frequency and duration of
meetings,

travel,

electronic

communications,

use

of

tele/

videoconferencing facilities.
VI.

Contact details for NOCA Audit / Operations Manager – first point of
contact for Governance Board /Committee

NOCA organises annual updates and events which are made available to all
members of Governance Board /Committees.

11. Is the role voluntary?

Governance Board /Committee membership is voluntary and there is generally no
remuneration for those employed in the public service.
Some members can claim travel allowances which will be paid in respect of
journeys undertaken to attend meetings or to carry out Governance Board
/Committee business. These members include PPI representatives, Chair of Board
and Clinical Lead.

This is in accordance with approved RCSI rates and can be

organised through the NOCA Audit / Operations Manager.

National Office of Clinical Audit
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12. Looking after your personal information- data protection

NOCA takes your privacy seriously.
•

Membership and representative organisation of NOCA Governance Board
/Committee is published on the NOCA website (https://www.noca.ie/).
Membership and meeting attendance is published in NOCA annual reports.

•

To support you in your role and with your consent, NOCA uses your personal
information to communicate with you and include you on our
communications database (you will be required to remain on this list, while
assigned to work on with a specific audit governance committee and/or
NOCA Governance Board). If your role changes you will be removed from
this membership list.

•

You

can

choose

whether

to

remain

subscribed

to

the

NOCA

communications database. This is used to:
o

Keep you informed about our National Clinical Audits

o

Send you information such as events, publications and areas of
professional interest relating to clinical audit



o

Send you our NOCA newsletter

o

Gain your feedback in surveys we issue from time to time.

We only retain your personal information on our communication mailing lists
for as long as you provide us consent to do so. You can opt out at any time
by contacting auditinfo@noca.ie or by clicking unsubscribe on our
newsletter. Any information which you provide in this way is not made
available to any third parties. We do not pass on any of your personal
information when dealing with your enquiry, unless you have given us
permission to do so

National Office of Clinical Audit
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Security is a priority for us when it comes to your personal data. We’re
committed to protecting your personal data and have appropriate
technical and organisational measures in place to make sure that happens.

•

If NOCA wishes to use your data for any other purpose other than which
you consented to, we will seek additional consent for that purpose. You
retain the right to determine how your data is used, when and by whom.

•

If you wish to withdraw consent at any stage, please contact NOCA and
the Data Protection Officer will manage your request and communicate
the outcome to you in writing.

•

You (as a data subject) have a right to request access to your data and a
copy of it. You also have a right to have any inaccurate information about
you corrected or deleted. You can do so by contacting NOCA and Data
Protection Officer will manage your request for you.

•

You (as data subject) have a right to lodge a complaint with the Data
Protection Commissioner if you have any data protection concerns. We
would request that you contact NOCA first and the Data Protection Officer
will try addressing your concerns. If not addressed to your satisfaction NOCA
commits to fully work with the Data Protection Commissioners’ office if your
complaint is upheld.

National Office of Clinical Audit
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13. Further information

Table 5: Get in touch with NOCA

Point of Contact

Details
National Office of Clinical Audit

NOCA Offices

2nd Floor, Block B, Ardilaun,
111 St Stephens Green, Dublin 2, D02 VN51

Telephone

+353 1 4028577
Name of Chair of Governance Board /

First point of contact for
Governance Board /Committee

Committee
Name and email of NOCA Audit /
Operations Manager

Second point of contact for PPI
representatives
NOCA Executive Director

Colette Tully
E: colettetully@noca.ie

NOCA Clinical Director
For more information on the work
of NOCA please visit our website

National Office of Clinical Audit

www.noca.ie
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Appendix 1: Directions to NOCA Office
Transport Options to RCSI





Buses serving St Stephen’s Green North: - 25,38,39,70. East: - 7,11,41,37, 46A.
Running along Aungier St/George’s St to West: - 9,14,14,16,33.
The Green Line Luas, stops across the road. The Dart at Tara St is the closest
and is very close to the Trinity stop for the LUAS green line.
Car parking – Q- Park Stephen’s Green
St Stephens Green

Figure 1: Map and transport options to RCSI at St. Stephens Green

There are four principal buildings at RCSI, at which meetings are likely to take
place. These are highlighted in the map in Figure 1 and the front of these buildings
is presented in Figure 2.

National Office of Clinical Audit
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RCSI 123 St Stephens Green

121 is accessed on St Stephen’s Green
West, two doors up from Shanahan’s
restaurant and across the road from the
Green Line Luas stop
NOCA Offices Ardilaun House, 111 St
Stephens Green

The entrance to 123, St Stephen’s Green, is
on York St. York St is situated off the west
side of St Stephen’s green, opposite the
Green Line Luas stop.
RCSI, No.26 York Street

Ardilaun House is situated on the corner of
Cuffe Street and St Stephen’s Green West,
down from Shanahan’s restaurant and
beside the Unitarian church.

York St is situated off the west side of St
Stephen’s Green, opposite the Green Line
Luas stop. York St, lies between St Stephen’s
Green West and Mercer St.

Figure 2: RCSI buildings

National Office of Clinical Audit
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Appendix 2: Accessing NOCA meetings via video / tele-conferencing

NOCA use video conferencing facilities provided by RCSI. This is a web based
facility which allows the user to remotely access the meeting to participate and to
view presentation slides.

Instructions for user
1. In advance of each Governance Board / Committee meeting, a meeting
pack will be circulated to all members.

Video conference details which

include teleconference (phone) and video conferencing (web-based) details
are at the top of the agenda.

Figure 3: Sample NOCA Agenda

In NOCA’s experience, hospital firewalls may block the web-based video
conferencing facility.

We recommend that this line is tested with NOCA in

advance of each meeting. When this occurs, you will use the teleconference
facility, and we will provide you with meeting presentations.

National Office of Clinical Audit
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Video Conferencing Instructions

1. To join the meeting by
teleconference select “ Join room with
My Meeting Video” (see below)

3. You will be prompted to enter your
name then select “Join now”

2. You will be prompted to open a
program on your computer. Select allow

4. The following screen will appear until
the meeting organiser joins the room

Figure 4: Videoconferencing

National Office of Clinical Audit
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Teleconference Instructions:
a. Dial number – example above 00353 766 801190
b. Enter access code – 37245187#
c. If successful, the voice will say “welcome to the conference”
Please note Teleconference costs are 18c per minute from landline or mobile
depending on the service provider. PPI representatives on NOCA Governance
Board and Committees are compensated this expense through the NOCA
Operations / Audit Manager.

National Office of Clinical Audit
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