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98 Israel is not like most countries. 
It is embroiled in a long-lasting 
conflict with its neighbors that few 

truly know how it started, and no-one can 
tell how or when it’s going to end. Under 
these impossible conditions, for decades 
Israeli governments and pro-Israel advocacy 
organizations have focused their efforts on 
explaining and justifying Israel’s policies in the 
face of enormous criticism, which has left little 
if any resources remaining to do anything else.  
We think this has to stop. Recognizing that 
Israel is in a unique and challenging situation, 
we view Israel as a country, not a conflict. And 
as such, we believe that Israel needs to spend 
at least as much time branding and marketing 
its competitive advantages as it does 
“explaining” its policies. Experience shows 
that once people around the world connect 
with Israel – through business, culture, or 
by actually visiting Israel and seeing it for 
themselves – their perceptions change and 
Israel’s image improves dramatically.  Vibe 
Israel itself is also in a challenging position 
since it is not an arm of the Israeli government, 
it is an independent non-profit organization, 
with minimal funding, but we have turned this 
challenge into an opportunity by focusing our 
efforts and resources solely on social media to 
rebrand Israel.

This application is to highlight our 
Vibe Tours project. The objective is to 
connect online influencers emotionally and 
positively with Israel, so they share their 
experiences with their readerships (ranging 
from hundreds of thousands, to millions of 
followers). Vibe Tours takes international 
online opinion leaders and makers on a 
weeklong all-expenses-paid personalized 
experience of Israel. Each tour is subject-
matter-specific in an area that Israel has 
a competitive advantage in such as: art, 

fashion, gastronomy, photography, social 
entrepreneurship, environment, and more. Our 
tours are intimate with 4-6 participants only, in 
order to deepen the personal connection and 
heighten the personalized experience.  The 
uniqueness of the tours’ strategy compared to 
other similar branding initiatives is threefold:   
- Niche marketing: We have adopted the niche 
marketing approach rather than highlighting 
Israel’s brand as a whole. We seek out 
pockets of communities that are deeply 
interested in a specific topic, and build our 
tours to offer influencers who write about that 
topic the most creative and innovative content 
to share with their readers.  
- People-to-people: Our tours are about 
connecting people, not showcasing a place. 
Consequently, the weeklong experience 
is made up of a multitude of meetups and 
encounters with “Israel Buddies”, Israelis with 
the same areas of interests and professional 
knowledge. This leads to deeper insights, 
and personal, long-lasting connections that 
become friendships. To this end, the Vibe Tour 
manager is with the tour participants 24/7 and 
becomes an integral part of the intimate group 
which enables us to leverage the weeklong 
tour for years to come with follow-up activities.  
- Not a one-off: Since 2011 we have done 
25 tours, hosted 125 leading bloggers and 
influencers from over 20 countries, and 
counting. We do a tour every month and a 
half, and consider this initiative a never-ending 
campaign.

Between March 2015 and June 2016 we 
conducted 9 tours in a variety of subjects, 
hosted 45 online influencers from over 10 
countries, and curated itineraries that included 
approximately 250 Israel Buddies in 9 different 
areas of interest.   Each tour requires us to 
delve deeply into the topic we are about to 
highlight, and study it well. In addition to 

online research, our in-house tour managers 
meet with locals who specialize in the topic. 
As a result, we work closely with the Israeli 
business sector with the viewpoint that what 
is good for business, is good for Israel, and 
vice versa. We also work with municipalities 
and nonprofits that are active in the field. We 
pride ourselves on the fact that we do not 
create, but rather we curate what is already 
there!  The past year has been challenging as 
social media becomes much stronger than 
evergreen platforms such as blogs and online 
magazines. When we started in 2011, there 
was only Facebook and Twitter, and the big 
numbers were in the blogs/magazines/content 
websites. Today, social media is where it’s at, 
and this has required us to adapt our focus 
from bringing only bloggers, to attracting 
Snapchatters, Instagrammers and so forth. 
An Instagrammer wants time to capture the 
best picture; a blogger wants information 
and an experience to tell the best story. We 
have had to refine our offering to provide 
both types of content creators with the best 
experience to suit their needs.  Our greatest 
challenge is to find low cost investments 
that yield extraordinary impact. We are not a 
tourism board, and are dependent upon our 
donors, who tend to be of a certain age that 
finds social media a challenging concept to 
fathom. This challenge is amplified by the 
fact that we do not want our tours to appear 
commercial or inauthentic and therefore we 
cap sponsorships at 10% of the value of the 
tour.

We track the viral effect of our tours using 
online software (tracx), and here are the 
numbers of the tours conducted within this 
date range.  Please go to vibeisrael.com/vibe-
israel-tours/ to find further information about 
each tour: a short clip, posts shared, Israel 
Buddies and a photo gallery):  Innovation in 
TV: Potential Reach – 868,078 Engagement 
Rate – 66%   Women Entrepreneurship: 
Potential Reach – 644,026 Engagement Rate 
– 58%   Boutique Tourism: Potential Reach – 
429,655 Engagement Rate – 76%   Fashion: 
Potential Reach – 1,296,111 Engagement 
Rate – 82%   Innovation in Education: 
Potential Reach – 735,842 Engagement 
Rate – 42%   Mommies: Potential Reach 
– 678,457 Engagement Rate – 79%  Food: 
Potential Reach – 1,272,635 Engagement Rate 
– 75%   Fitness: Potential Reach – 569,310 
Engagement Rate – 82%  Architecture: 
Potential Reach – 3,660,759 Engagement Rate 
– 82%  In terms of cost effectiveness, dividing 
our costs into the overall potential reach (over 
10 million followers), we can confirm that we 
spend less than $0.10 per person reached.  
Another result of our tours is the follow up to 
them, where participants have been offered 
various business opportunities stemming 
from the connections with ‘Israeli Buddies’ 
which we created. These include brand 
ambassadorship, speaking engagements both 
back in Israel abroad, and so forth. l
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