
 

 

National Housing Federation 
Lion Court 
25 Procter Street 
London, WC1V 6NY 

Tel 020 7067 1010 
Fax 020 7067 1011 
info@housing.org.uk 
www.housing.org.uk 

  
 

 
Registered Office: Lion Court, 
25 Procter Street, London WC1V 6NY 
 

National Housing Federation Limited, 
trading as National Housing Federation 
A company with limited liability 
Registered in England No 302132 

Member briefing: Homelessness Reduction and ‘Clearing House’ 

As you will be aware the National Housing Federation has been working with its members on the housing 
association role in preventing and relieving homelessness. One aspect of this project has been an 
involvement in Government’s ‘Rough Sleeping Advisory Panel’, which is developing a strategy to end rough 
sleeping by 2027.  
 
Related to this, Government recently made an announcement about their aims to reduce rough sleeping. 
This included a new cross-departmental Rough Sleeping Team, funding for local authorities with high levels 
of rough sleeping, and a commitment to work with the Federation on how to provide additional move-on 
accommodation for rough sleepers. 
 
This work will involve considering if the existing ‘Clearing House’ scheme or is a model which could be built 
on. ‘Clearing House’ is a London-based programme where a partnership of housing associations provides 
a total of 3,750 properties to house people with a history of rough sleeping.  
 
We want to reassure you that all we have committed to at this stage is to explore the idea with the 
Government and with our members. Please send comments on the potential of Clearing House or wider 
homelessness reduction to homelessness@housing.org.uk.  
 
What is the Clearing House? 
 

• Clearing House is coordinated by St Mungo’s and funded by the GLA. 

• It provides 3,750 properties for people in London with a history of rough sleeping.  

• Eligible applicants must be a verified rough sleeper with a CHAIN number, be currently engaging 
with support, and be able to manage a tenancy with fortnightly support.  

• All properties are provided by housing associations. The service is a partnership with approximately 
50 housing associations, including the G15, who provide the accommodation.  

• There are also two tenancy sustainment teams, who provide a floating support service.  
 

What are the origins of the Clearing House model of move-on?  
 

• In 1991 the Rough Sleepers Initiative, established by central government, set the objective of 
making it “unnecessary for anybody to sleep rough on the streets of London”. 

• Clearing House was developed to support those who have slept rough and who struggle to live 
independently in their own home.  

• On the 25th anniversary in 2016, a summary report found that Clearing House had been 
responsible for more than 13,500 tenancies and that 92% of those housed by Clearing House never 
returned to rough sleeping.  

 
Why is the Government interested in move-on, and in Clearing House in particular?  
 

• The Government has committed to ending rough sleeping by 2027 and knows that an increase in 
move-on accommodation is an important part of this. 

• With the success of Clearing House in London, MHCLG is interested in whether it may be possible 
to extend the service beyond the capital.  

• To understand the feasibility of this, we are keen to learn what our members think about the 
Clearing House model and what its future might look like, both within and beyond London. 

 
 
Questions for discussion 
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In order to inform our conversation with the Government, we are interested in if/how an extension of a 
Clearing House type model could work in different areas. At the events, we’ll be discussing the following 
questions, and more. 
 

• What are your initial thoughts of extending a Clearing House type model both within and beyond 
London? What would be the main challenges or concerns?  

• What practical barriers exist that would make it challenging for your organisation to take part? For 
example, 100% nominations agreements. 

• What would the Government offer need to be to make Clearing House a possible option for you?  

• If it became a possible option for your organisation, to what scale do you think you might be able to 
implement it?  

• What other stakeholders will need to be part of this discussion in order to explore this idea most 
effectively? 

• How can we ensure that the conversation around Clearing House is part of a holistic strategy on 
ending homelessness in all its forms? What would you like that wider strategy to look like? 

 
Get in touch: homelessness@housing.org.uk  
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