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Estate Regeneration National Strategy                  8 December 2016     

The Estate Regeneration National Strategy was published on 8 December, almost a year after 

its announcement by David Cameron in January 2016.  

The National Housing Federation welcomes the Government's renewed focus on regenerating 

some of the country's most deprived estates. Estate regeneration is an important part of 

housing associations’ work in boosting the nation’s housing supply and improving lives with 

quality affordable housing.  

Though the £140m loan funding is limited in what it can achieve, the additional up front grant of 

£30m, as well as the £2m in capacity building funds for local authorities could help to improve 

the impact of the overall programme.  

This short briefing note provides an overview of the strategy, the funding, and how to apply. 

The strategy  

Developed by an independent advisory panel chaired by Lord Heseltine and the Housing and 

Planning Minister Gavin Barwell, the strategy provides advice and guidance on the financing 

and delivery of estate regeneration.  

DCLG, supported by the Federation, held a series of events around the UK throughout 2016 to 

inform the development of the strategy, learning from a range of housing association 

regeneration projects. Three housing association representatives also sat on the advisory 

panel. 

The strategy provides practical guidance around a range of issues, designed to address the key 

challenges of regeneration: 

 resident engagement and protection  

 finance and delivery 

 improving social outcomes 

 a good practice guide including design and quality 

 alternative approaches including community-led housing. 

It includes 16 case studies highlighting good practice projects. 

The funding 

The funding programme is designed to support long term, complex estate regeneration 

projects that often require significant upfront expenditure that may only be fully recovered over 

the life of a project.  
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Funding is available in three streams: 

£140m of loan finance to kick-start and accelerate 100 estate regeneration projects 

This funding can be utilised for a range of project costs including land assembly, leaseholder 

buy-outs, de-canting and re-housing costs, demolition, preparatory construction and other 

works necessary to enable development or accelerate delivery. 

 investments are to be repaid with interest 

 borrowers will need to be classified to the private sector or as a Private Registered Provider 

 borrowers must demonstrate that the project is fundamentally viable 

 proposals must be supported by the local community and the relevant local authority. 

Bidding for funding is currently open and it will remain open until the loan finance is fully 

allocated. 100 projects are expected to be supported and bids will be prioritised with 

consideration to organisation and geographical concentration. Subject to demand, DCLG will 

review the overall funding package offered in future years. 

£30m of enabling grant funding in 2016/17  

This funding can be used at the early stage of estate regeneration proposals, for feasibility 

studies, viability assessments, masterplanning, community engagement and partner or 

procurement advice. 

 applicants must be the local authority or a registered provider 

 proposals must be intended to create or sustain social housing 

 funding must be committed in 2016/17. 

Bidding for funding is currently open, with the intention of allocating it by the end of the 

financial year 2016/17. Subject to demand, more funding may be available in future years. 

£2m of grant funding exclusively for local authorities 

To help build commercial skills capacity in local authorities to deliver estate regeneration.  

 

How to apply 

Bids will be shortlisted and funding administered by the HCA. The GLA will contribute towards 

assessment and shortlisting for schemes in the capital. 

The funding prospectus, including a template for expressions of interest and a Quick Start 

Bidding Guide, is available on the Government website, providing full guidance on the 

information required and how to submit a bid. 

https://www.gov.uk/government/publications/estate-regeneration-fund

