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The three main political parties each released their election manifestos this week. 

Significantly, each contained major commitments to build more homes, and critically, more 

affordable homes.  

Each also emphasised the central role of housing associations in meeting their housing 

ambitions. This is testament to how far the sector has come over the last two years and how 

it is now seen as a trusted partner of all parties, thanks to our Owning our Future and 

Ambition to Deliver work.  

We welcome the recognition in all three manifestos that the housing market is broken and 

the strong focus on housing and housebuilding. We will be working with the next 

Government and our members in helping to deliver these ambitions. 

Ahead of their publication, the Federation engaged with senior party members and 

manifesto writers from the three main political parties to talk about how housing 

associations are increasing housebuilding, providing vital services for the most vulnerable 

people in society along with the asks and offers set out in our general election campaign 

pack.  

  

http://www.housing.org.uk/get-involved/promoting-our-sector/owning-our-future/
http://www.housing.org.uk/get-involved/promoting-our-sector/general-election-2017/resources/ambition-to-deliver/
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 Keep the commitment to deliver a million homes by 2020, plus another half a million 

homes by 2022. 

 

 Give greater flexibility to housing associations to increase their housing stock, “building 

on their considerable track record in recent years”. 

 

 Work with private and public sector housebuilders to capture the increase in land value 

from development to reinvest in local infrastructure, services and further homes. 

 

 Rebalance housing development across the country, in line with the industrial strategy – 

not just in the South East. 

 

 Support specialist housing where it is needed, including by helping housing associations 

increase their specialist stock. 

 

 Improve protections for renters, including looking at increasing security for good tenants 

and encouraging landlords to offer longer tenancies as standard. 

 

 Commit to halve rough sleeping over the next parliament and end it by 2027, to be 

achieved by setting up a new homelessness reduction taskforce and piloting a Housing 

First approach.   

 

 Help councils build by entering into new Council Housing Deals with ambitious, pro-

development local authorities. These will be used to build new, fixed-term social homes, 

which will be sold after 10 or 15 years, with an automatic Right to Buy for tenants. 

 

 Reform Compulsory Purchase Orders to make them easier and less expensive to use. 

 

 Continue to support those struggling to buy or rent, including housing association 

tenants. 

 

 Improve the energy efficiency of existing homes, especially for the least well off, by 

committing to upgrading all fuel poor homes to EPC Band C by 2030. 

 

 No plans for further radical welfare reform in this parliament and continue with 

Universal Credit rollout. 

 

 A Green Paper to address system-wide issues to improve quality of care, reduce 

variation, and reduce unnecessary and unhealthy hospital stays. 
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 Use structural fund money that comes back to the UK after Brexit to create a UK Shared 

Prosperity Fund to reduce inequalities and deliver inclusive growth.  

The commitment to give housing associations greater flexibility to increase supply is a real 

show of faith in the sector’s ability to deliver the homes the country needs and signals a 

huge shift in the relationship between the Conservatives and the sector since the last 

election. This is testament to the sector’s housebuilding record in recent years, as well as its 

well communicated ambition to do far more.  

 

A move to work with all house builders to better capture the increase in land value would be 

positive. This would ensure the benefits of development are shared more equally with 

communities, are used to deliver more new homes and infrastructure, and hopefully further 

improve public attitudes to new housing.  

 

We are also pleased to see that the focus of this housebuilding would not just be the South 

East, but rebalanced across the country. This echoes the proposal we have made around 

investing in all communities. Ensuring that government funding earmarked for site 

assembly and infrastructure is made accessible to housing associations supports a range of 

tenures and helps large-scale regeneration in all parts of the country. 

 

We are very pleased to see a commitment to working with housing associations to build 

more specialist housing. England already has a shortfall of nearly 17,000 supported housing 

places for working age people and, if current trends continue, by 2020/21 the cost to the 

taxpayer as a result of the additional pressure on other services would be £668m. 

 

We are supportive of proposals to improve standards in the private rented sector. Among the 

offers the Federation has made to each of the political parties is the sector’s shared 

commitment to work with the next Government to ensure families who rent get a better 

deal. We have suggested this would be done by offering tenancies of three years or more to 

tenants in their new, purpose-built private rent homes – plus an efficient and professional 

repairs and maintenance service and a clear and transparent approach to rent increases.   

 

Whilst there is no explicit reference to the voluntary right to buy (VRTB), the Conservatives 

remain committed to continuing policies which help those struggling to buy or rent, 

including the sector’s tenants.  

 

We welcome the pledge to improve the energy efficiency of homes, but it is critical it is 

supported by sufficient and sustainable funding. Housing association tenants make up a high 

proportion of fuel poor households, so should be the beneficiaries of any intervention. 

 

We strongly support the commitment to halve rough sleeping over the course of the next 

parliament and to end it by 2027. The total number of rough sleepers in England has 

increased by 132% since 2010 and there is an urgent need to take action to address this. 
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We welcome the commitment to piloting a Housing First approach to tackle rough sleeping. 

Housing associations are increasingly looking at more diverse models of provision to help 

meet housing need, and some housing associations are already successfully delivering 

Housing First services to provide a home and support for vulnerable homeless people with 

complex needs.  

 

We support the principle of Universal Credit, including making sure that work pays, and 

simplifying the benefits system. We have worked closely with the current administration to 

smooth the introduction of Universal Credit, recognising the challenges faced by low-income 

families, and will continue this work with the next Government. 

 

We welcome the commitment to improving the quality and consistency of care for older 

people, and reducing unnecessary hospital stays and delayed transfer of care. Housing 

associations already offer specialist and supported housing to half a million people in 

England and are ideally placed to help with this. We have developed a joined-up plan to help 

people out of hospital, into a suitable home with the right support. As part of this sector-

wide offer we’ll be looking at targeted support for the 19 local authority areas that are 

struggling most with this issue. Our offer will ensure people are getting the care they need, 

and will free up the NHS to deliver its services to those who need them most. 

 

Housing associations have primarily benefitted from funding under the European Social 

Fund (ESF) and the European Regional Development Fund (ERDF). The former has helped 

them deliver innovative employment and skills programmes, whilst the latter has supported 

regeneration and green retrofit. It would be a real positive if these were to continue and we 

will ensure the sector feeds into any consultation on the fund’s design. 
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 Invest to build more than one million new homes, including building at least 100,000 

council and housing association homes a year for genuinely affordable rent or sale by 

2022. 

 

 Establish a new Department of Housing tasked with improving the number, standards 

and affordability of homes, overhaul the Homes and Communities Agency and give new 

powers to councils to build the homes local communities need. 

 

 Prioritise building on brownfield sites, protect the green belt and start work on a new 

generation of new towns. 

 

 Make housebuilding a priority through a new national transformation fund as part of a 

joined-up industrial and skills strategy. 

 Insulate more homes, introduce new standards to ensure properties are fit for human 

habitation and consult on new minimum space standards and on standards for zero 

carbon homes. 

 

 Guarantee Help to Buy funding until 2027 and give local people buying their first home 

“first dibs” on new homes built in their area. 

 

 Reform and redesign Universal Credit, safeguard homelessness hostels and supported 

housing from cuts to housing benefit, scrap the bedroom tax and reverse the decision to 

abolish housing benefit for 18 to 21-year-olds. 

 

 Make three-year tenancies the norm, with rent rises capped in line with inflation, and 

give renters new consumer rights. 

 

 Suspend the Right to Buy unless councils can prove they have a plan to replace homes 

on a like-for-like basis. 

 

 Ensure that Local Plans address the need for older people’s housing, ensuring 

downsizing options are available. 

 

 Keep the Land Registry in public hands and make ownership of land more transparent. 
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We welcome Labour’s focus on housing and the priority it has given to solving the housing 

crisis with the proposed creation of a new Department of Housing.  
 

We understand that the proposed changes to the Homes and Communities Agency, an idea 

we pitched to all three main parties, would include encouraging it to take a more strategic 

oversight and role in its disposal of public land. This would be sensible and we would 

continue to explore how this can be used to support site assembly and encourage the sale of 

land at a price that can support affordable housing. It could also be used to support efforts 

to improve transparency over land ownership, which would help local authorities plan more 

proactively, as well as improve decision making.   

 

We recognise the political imperative to prioritising brownfield sites and protecting the 

green belt, however we will continue to emphasise that whilst brownfield first is the right 

policy, it cannot be the only policy. As there is only enough brownfield land suitable for 

housing to meet housing need in full for less than five years, it’s important that local 

authorities undertake a strategic review of their green belt.     

 

The proposed creation of a new national transformation fund is also a helpful step. In our 

proposal to the Government to invest in all our communities we have emphasised the 

importance of taking a coordinated and joined-up approach to investing in housing, 

infrastructure and construction skills.  

 

The focus on standards is welcome and would allow the sector to build on its strong track 

record. We know that the vast majority of housing association residents are overwhelmingly 

satisfied with the overall quality of their home, with 95% rating it 4 or 5 out of 5. Going 

forward, the Federation is keen to work with members and the wider construction industry 

to support and invest in the highest construction quality, to ensure that the homes this 

country needs are safe, secure and sustainable.   

 

Measures to help people currently struggling to raise a deposit to buy a home are welcome. 

However, we have some concerns about the continued extension of the Help to Buy equity 

loan scheme to 2027. Any extension should be accompanied by the introduction of eligibility 

criteria and income thresholds to ensure it is better targeted, and helping those genuinely 

priced out of the market. 

 

We welcome the commitment to the reform and redesign of Universal Credit to ensure it 

helps low-income working families. We support the move to end the six-week delay before 

individuals can expect to receive their first payment. This waiting period includes seven days 

for which there is no payment. We have recommended that this seven-day waiting period is 

removed to ensure tenants can continue manage their essential expenditures, such as rent, 

food and heating, whilst they look for a job. 

 

We welcome the commitment to safeguard the funding for vital supported housing services, 

including homeless hostels. It is essential that the new system provides long-term certainty 
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of funding to ensure that housing associations can continue to run supported housing and 

develop new schemes. 

 

We welcome the commitment to end the bedroom tax. Many affected tenants have been 

pushed into debt and have cut back on food and heating as they struggle to find the money to 

pay their rent. We would support a move to reverse the abolition of housing benefit for 18 to 

21-year-olds. This will help to ensure young people on low incomes are better able to meet 

their housing costs and give housing associations the confidence to keep offering this much 

needed accommodation. 
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 Build 300,000 homes a year for sale and rent, including 100,000 affordable and energy 

efficient homes. 

 

 Directly build homes to fill the gap left by the market through a government 

commissioning programme to build homes for sale and rent, and also to create 10 new 

garden cities. 

 

 Set up a housing and infrastructure development bank to provide long-term capital and 

attract private finance for major new developments. 

 

 Introduce a new Rent to Own model, where rental payments lead to outright ownership 

after 30 years. 

 

 Require Local Plans to take into account at least 15 years of housing need and introduce 

a community right of appeal if planning decisions go against a Local Plan. 

 

 Provide four million homes with insulation retrofitting by 2022. 

 

 Scrap the affordable housing exemption for small sites and strengthen the hand of local 

government to prevent large developers reneging on their commitments. 

 

 Establish a new Help to Rent scheme to provide government-backed tenancy deposit 

loans for all first-time renters under 30. 

 

 End Voluntary Right to Buy for housing associations, drop the higher-value asset levy 

and allow councils to scrap Right to Buy if they choose. 

 

 Increase minimum standards in the private rented sector and promote longer tenancies 

of three years or more with an inflation-linked annual rent increase built in. 

 Increase Local Housing Allowance (LHA) rates in line with average rents, scrap the 

bedroom tax but incentivise councils to help people to downsize, and reverse cuts to 

housing benefit for 18 to 21-year-olds. 

 Enable local authorities to levy up to 200% council tax on second homes and ‘buy to leave 

empty’ investments from overseas, enforce housebuilding on unwanted public sector 

land, and penalise excessive land banking when builders with planning permission have 

failed to build after 3 years.  
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 Require all councils to have at least one Housing First provider for “long-term, 

entrenched” homeless people. 

 

 

We share the Lib Dems’ ambition to significantly increase housing supply. We also recognise 

that achieving this will require new models of delivery, which is surely the rationale behind 

continuing the current Government’s approach to direct commissioning. As experienced 

commissioners of new homes, housing associations are well placed to support the delivery 

of this aim. 
 

Whilst the sector currently has no problems attracting private finance and is well regarded 

by investors, proposals to create a housing and infrastructure development bank are 

positive. There would be scope to add to the scale and completion in the funding market, as 

well as potentially supporting riskier, long-term projects, such as large-scale regeneration 

or infrastructure. 

 

We are supportive of the rationale behind the Rent to Own model. The work the Federation 

did with members in advance of the Autumn Statement 2016 indicated there was 

considerable appetite amongst housing associations to develop a product that helped people 

who were unlikely to be a priority for affordable rented housing but unable to afford to buy 

through shared ownership. Helping this group is consistent with the sector’s ambition to 

make an offer for everyone, and there is a clear, defined target market. 

 

Measures to help local authorities get more land into the hands of those wanting to develop 

are to be welcomed, however we are sceptical of the need for them to have a 15-year land 

supply. This is, in part, because many local authorities are unable to maintain an up-to-date 

five-year land supply. 

 

The commitment to provide four million homes with insulation retrofitting is welcome. 

However, for it to be successful it must be supported by sufficient, sustainable funding and 

targeted at those households in fuel poverty, who are in greatest need. 

 

We are highly supportive of the proposal to remove the affordable housing exemption for 

small sites. The Federation has always argued that all developments, irrespective of size, 

should provide affordable housing. This is far fairer and simpler – with the level and means 

of achieving contribution best left to the discretion of local authorities, who should set 

thresholds through the local plan process.  

 

We welcome the commitment to ensuring that people on low incomes are able to meet their 

housing costs wherever they live. People on low incomes living in the rented sector are 

facing a growing gap between the support they receive towards their rent and the actual 

rents they pay. This is because the LHA is set at a low level and has been frozen for four 

years from 2016.  
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We welcome the commitment to end the bedroom tax. Many affected tenants have been 

pushed into debt and have cut back on food and heating as they struggle to find the money to 

pay their rent. 

 

We support the move to help tenants to downsize where appropriate. There is a housing 

crisis in England and a significant shortfall in the number of homes needed, so it is 

important to ensure that the use of existing stock is maximised as much as possible. 

 

There is information and a set of resources on our website to help you get involved in our 

General Election campaign. Following the election we will be talking to the next Government 

and working closely with housing associations to help to deliver the sector’s ambitions. 

 

 

http://www.housing.org.uk/get-involved/promoting-our-sector/general-election-2017/resources/ambition-to-deliver/
http://www.housing.org.uk/get-involved/promoting-our-sector/general-election-2017/resources/ambition-to-deliver/

