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What is it? 
Rural Housing Week provides an excellent opportunity to shine a spotlight on successful developments 
that offer a lifeline to local people in our market towns and villages, and to reinforce the message that 
housing is vital for the survival of rural communities and services. 

This year the theme is Delivering the Ambition, building on the refreshed Ambition to Deliver that was 
launched at last year’s Annual Conference. The Rural Housing Conference taking place at the end of 
the week will explore the new Rural Housing 5-star Plan that demonstrates the ambition of housing 
associations to deliver new homes and contribute to a living, working countryside.

When is it?
This year’s Rural Housing Week will run throughout England from 3-7 July 2017. This document offers 
some suggestions for some of the events and other activities you can organise to help highlight rural 
housing issues and your positive impact in rural communities.

The Rural Housing 5-star Plan
This year, we are launching the Rural Housing 5-star Plan – this has been co-created with housing 
associations to show the sector’s ambition to work with communities and deliver the homes that they 
need, in the places that they need them. 

The plan looks to secure a commitment from across the rural housing association sector, tieing in 
with our Ambition to Deliver work. It aims to challenge housing associations to use existing capacity to 
increase the supply of affordable rural homes.  The implementation of the plan will help rural housing 
associations tell a positive story about their response to the housing crisis.
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Please tell us what you’re doing
From now until just after Rural Housing Week, please do let us know how you are celebrating. We’d 
love to hear from as many housing associations as possible, to help us build up a picture of activity 
across the country.

We’d be particularly interested to hear about any activity involving MPs. Please forward details of any 
events and other activities to Eve McMahon in the Federation’s Public Affairs team at eve.mcmahon@
housing.org.uk.

How can you get involved in Rural Housing Week?
There are lots of ways in which you can promote the importance of affordable rural housing and the 
wider local benefits. You may want to organise an event for staff and residents and invite your local MP 
and relevant stakeholders along. Or you could set up a meeting with an important external partner. 
There are more ideas on the next page around activity you can plan. 

Now is a perfect opportunity to introduce yourself to a new MP. See page 6 for guidance on how best 
to do this. Setting up compelling web or social media content (blogs, videos etc) can spread the word 
further, as can sending a press release to local media.

There are five key elements underpinning the plan, which focus on community partnerships, increasing 
levels of investment and provision, supporting local services and economy, utilising tenure flexibilities 
to meet housing need and getting more homes built. It is worded as follows: 

Housing associations will:

• Work with and for rural communities, in accordance with the Rural Alliance pledge

• Increase the current level of housing supply in rural communities by 6% per year for each of   
the next five years

• Bid for at least 10% of HCA investment to deliver new homes in rural areas

• Ensure that homes delivered benefit the local economy, including the farming and food economy

• Meet the needs of rural communities and contribute towards five key tenures, as appropriate – 
homes for affordable rent, market rent, affordable home ownership, self-build and market sale. 

We are officially launching the plan at this year’s conference, but prior to that we are asking housing 
associations, local authorities, rural housing enablers and any other stakeholders with an interest in 
rural housing and communities to sign up to the plan prior to the event. 

You can pledge your support for the plan by emailing 5starplan@housing.org.uk or sign up at the 
conference. Our aim is to get full sign up from all rural housing associations.

Let’s get #ruralhousing trending
As always, use social media as much as possible – the more organisations and individuals that engage 
on social media, the more the story of the sector will be heard. The hashtag is #ruralhousing. 

We’d love to have as many people as possible tweeting and sharing in the run up to, and during the 
week. Whether it’s to promote your event, showcase your organisation’s great work, tweeting your MP, 
pledging support for the 5-star plan, or just adding your voice to the campaign, please do get involved in 
the rural housing debate online.

mailto:neil.cox%40housing.org.uk?subject=
mailto:neil.cox%40housing.org.uk?subject=
mailto:5starplan%40housing.org.uk?subject=
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Activities and events
Here are a few quick and easy ideas to give you some inspiration and help with your planning for Rural 
Housing Week:

• Organise a celebration event (it doesn’t have to be huge) and invite staff, residents and any relevant 
external stakeholders. 

• Host public events to celebrate the opening of new homes or tours of successful developments and 
sites. 

• Check diaries for any events or meetings already taking place from 3-7 July that can be used to get 
the key messages across, promote your innovation and success in a rural community, or help raise 
the profile of a particular development or project. 

• Write to your MP, local councillors, or other external partners, outlining the issues that affect their 
constituents and your role in addressing them. The key facts on page 5 may help provide some 
background context, alongside some of the data in the most recent Home Truths report for your 
area. The guidance on pages 6 and 7 of this document provides more information on the best way to 
contact politicians. 

• Write an article or blog to highlight the issues and promote successful schemes. Consider getting 
input from staff and local residents to some of this content to add the human interest angle. Video 
vox pops posted on YouTube and added to your website might be a good way to do this, along with 
copy in resident newsletters, staff e-bulletins, or on your website and intranet pages. 

• Post a case study on your website and use social media to promote it with the #ruralhousing 
hashtag. 

• Issue a press release highlighting the issues and promoting a recent development that has been 
successful in addressing them – ideally incorporating a case study which you can also post online. 

• We have an email signature you can use in the lead up to and during Rural Housing Week – email 
rick.lloyd@housing.org.uk for more details.

Join us at Rural Housing Conference: Delivering the Ambition
We are holding the Rural Housing Conference on Friday 7 July, offering an opportunity to get involved 
in the debate around rural housing, hear from sector experts and network with leaders from the rural 
housing sector. Join us as we officially launch the 5-star plan, and discuss what housing associations 
can do to increase the supply of housing in rural communities. 

For more information or to book your place, visit our website and download the brochure and booking 
form.



Key facts
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1 Census 2011.

2 National Housing Federation analysis of 2014-based Department for 
Communities and Local Government household projections.

 

 

3 National Housing Federation analysis of 2014-based Department for 
Communities and Local Government household projections.

Sources:

More than 1 in 5 of 
England’s population live 

in rural areas1

The number of 
households in rural 
areas aged 65+ is 

projected to increase by 
nearly 60% by 20393

By 2039, the number of working 
age households in England is 

projected to fall by 1% in rural 
areas, while increasing in urban 

areas by nearly 11%2
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As well as being an opportunity to celebrate innovation and successful 
rural schemes, Rural Housing Week is your chance to showcase the vital 
role that your organisation plays in rural communities to local MPs and 
councillors. Following the General Election, it’s a great opportunity to start 
a new relationship with newly elected MPs, or to improve an existing one 
with a re-elected MP.

Rural Housing Week is also a good time to act on the findings from the 
National Housing Federation’s audit of politicians’ perceptions. We found 
that the more politicians interact with the sector, the more they value us. 
They want to see our vision, innovation and ambition, so political allies 
are there to be won. Rural Housing Week is an ideal opportunity to start 
repositioning the sector to ensure that housing associations are seen as 
trusted partners of those who have influence over our future.

How are you innovating to help meet rural housing need?
Housing associations in rural areas across the country are stretching every sinew to deliver 
the homes local people need. Rural Housing Week offers a perfect opportunity to celebrate and 
showcase this important work to your local MP or councillor, demonstrating what your organisation 
and the wider sector are doing for rural communities. 

When writing to your local politician, think about how you could showcase your organisation’s work 
to:

• Build new homes of all tenure: Perhaps you could show your local politician around a new 
development, or introduce them to a resident who has just moved in to a new scheme of any 
tenure.

• Innovate to do more: Delivering new homes in rural areas is often full of difficulties and delays. 
Showcasing how you have innovated or done things differently to overcome this will demonstrate 
how you are working hard to deliver what the local area needs, and also delivering on that 
politician’s priorities.

• Help local people: This could be an opportunity to showcase the schemes and services you 
provide to help people in the local area. Are you providing shared ownership to help young people 
take their first step on the housing ladder? Or taking on apprentices to provide local people with 
new job opportunities?

Once you have decided what you’ll showcase, make contact. Here are a few tips on the best approach. 

Getting in touch with MPs
Invite your MP to visit a local service or development. Giving new MPs an opportunity to visit a local 
housing scheme, community facility or new development for a photo in a hard hat will allow them to 
learn about what you do, meet local people and start your relationship in a positive way.

If they are a re-elected MP, you may already know them well. If not, you should provide them with a 
bit more detail about your work in the local area.

Find out what their political interests are and how you can help them further these. Do they have a 
particular interest in home ownership, business, employment and skills, green issues or health and 
wellbeing that you can link to?

Tell local politicians about your work
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Talk to us
Finally, whatever you end up doing, please let us know about it. 

Please let us know about your meetings, on social media using #ruralhousing, and by email. We’re 
always working hard to speak to MPs and support our members’ work, and any information from you 
about your relationships with your local politicians helps us do this. We can also help with briefings 
for your senior staff ahead of their meetings, or with follow up briefings for the MPs themselves. 

Contact Eve McMahon in the Public Affairs team at eve.mcmahon@housing.org.uk for more 
information.

Help them look good
MPs want to raise their profile locally, so give them an opportunity to do so. They will expect to 
be asked to do something, whether it’s making a speech at an event, cutting a ribbon, or showing 
support for an initiative. Most will be happy to provide a quote to the local press, or write to another 
agency on your behalf. So, if you want them to do something, be clear about how they can help.

Messages for your meetings
You can use the visits as an opportunity to talk about your business and the sector as a whole.

• Talk to them about how rural housing associations are ready to work in partnership with all 
political parties to end the housing crisis. The housing association sector already builds a third of 
all new homes every year.

• Talk to them about the sector’s vision, Ambition to Deliver, and our aim to increase supply so we 
are building 120,000 new homes a year by 2033.

• Talk to them about how rural housing associations are working together to find innovative 
solutions for rural communities that will contribute to a living and working countryside, perhaps 
mentioning the Rural housing 5 star plan if you have signed up.

Publicising the visits
MPs will be keen to be seen out and about in the local community, so anything you can do to help 
publicise their visit will be much appreciated and will help to build a positive relationship with them.
Here are some ways you can publicise the visits, although you may have your own creative ideas:

• Post pictures from the day on social media using #ruralhousing.

• Invite the local press along by sending a press notice of the visit you have arranged.

• Try to get a quote from candidates to include in your press work.

• Send the candidates the pictures from the day and encourage them to do their own press. 

After the meeting
It may seem obvious but remember to get in touch with the MP again to thank them for their time. 
If they haven’t time to pay you a visit, you can still make contact with them over social media (use 
#ruralhousing). You can also write a letter to the editor of your local paper.

Once we have secured sign up to the 5-star plan from the majority of rural housing associations and 
providers, we will present this to MPs to show we are ready and able to tackle the challenges facing 
the sector. Having the maximum number of rural members signed up to this will really help us to 
make a powerful point. The plan will then become the focus of our next push of engagement with 
MPs and ministers, and provide an opportunity to continue local conversations about how we can 
deliver the homes that rural areas need.

mailto:neil.cox%40housing.org.uk?subject=


The National Housing Federation is the voice of affordable housing in 
England. We believe that everyone should have the home they need at 
a price they can afford. That’s why we represent the work of housing 
associations and campaign for better housing. 

Our members provide two and a half million homes for more than five 
million people. And each year they invest in a diverse range of  
neighbourhood projects that help create strong, vibrant communities.

National Housing Federation
Lion Court 
25 Procter Street, London WC1V 6NY
Tel: 020 7067 1010
www.housing.org.uk/ruralweek

Contact: Monica Burns, External Affairs Manager
Email: monica.burns@housing.org.uk
Tel: 07720 038 448

For more information about 
Rural Housing Week, visit
www.housing.org.uk/ruralweek

www.housing.org.uk/ruralweek

