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26 July 2016 

 

 

 

Briefing: 

The vote to leave the EU – considerations 

for housing associations 

 

Summary of key points: 

This briefing seeks to enable housing associations to assess the 

significance of the vote to leave the EU for their businesses. In summary: 

 In the short term, there is political and economic instability. 

 In the medium term, there are questions about how the vote to leave might impact 

housing associations’ ability to secure funding and build new homes. 

 In the long term, there may be an impact on regulation and housing demand. 

 In the immediate term, boards should equip themselves to determine the 

significance of the leave vote for their organisations, and plan effectively. 
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1. Introduction 

On 23 June the UK electorate voted to leave the EU in a national referendum. The decision marks 

a major constitutional change. Assuming that the UK’s formal relationship with Europe will now 

change to reflect the outcome of the referendum, this briefing is designed to support housing 

associations and their boards to assess the likely impact on their businesses. 

 

Since the referendum decision was announced, there has been a great deal of political and 

economic instability. On 24 June the value of sterling dropped significantly, £30bn was wiped off 

the FTSE 100 index, and shares in private developers (including Bellway, Persimmon and Barratt 

Developments) fell sharply. In the immediate aftermath, the UK economy was downgraded by 

credit rating agencies Standard & Poor’s (S&P) and Fitch. Moody’s have subsequently put the 

sector on negative watch. George Osborne has abandoned his 2020 budget surplus target. This 

economic reaction accompanies a fast-changing political sphere, the face of which is developing 

minute-by-minute. 

 

For the time being, the UK’s relationship with the EU will remain unchanged. The exit process will 

begin when Article 50 of the Treaty on the European Union is invoked. The UK and the EU will then 

begin to negotiate the terms of a new relationship. There are four existing models for this 

ongoing legal relationship, which roughly align with the four key trading models (Norwegian, 

Swiss, Canadian and World Trade Organisation, explained in section 2.2 below) which have been 

widely discussed in public discourse. 

 

The impact of the leave vote on housing associations will depend on which relationship model is 

adopted moving forward, and on individual business models. There are, however, key themes 

such as securing funding (private and public), building homes, regulation and housing demand 

which this briefing addresses. Boards should be mindful of the questions raised by this briefing in 

considering how best to secure the future of their organisations in the context of an uncertain 

political, economic and legal future. 

 

The Federation continues to stress to the Government that it must be business as usual for our 

sector. We recognise and continue to communicate to ministers and officials that flexibility, 

especially around grant and tenure, would be helpful to support members to deliver in a 

challenging post-referendum operating environment. 
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2. Process 

2.1 The exit process 

Until Article 50 is invoked, the formal legal relationship between the UK and the EU will be 

unchanged. Article 50 is a provision of the Treaty on the European Union which articulates the 

right for a member state to “withdraw from the Union in accordance with its own constitutional 

requirements”. Theresa May has indicated that Article 50 will not be triggered this calendar year.  

 

There is some speculation in the legal community about whether the exit mechanism can be 

triggered by the Prime Minister or requires an Act of Parliament. What is clear is that after Article 

50 is invoked, a succession (exit negotiation) process will begin. The EU treaties provide for this 

process to last a maximum of two years, at which point exit would be automatic unless all 27 

other member states unanimously agree to extend it. Therefore, if agreement is not reached 

before the two-year period elapses, the UK will automatically cease to be a member state of the 

EU and all individual and collective rights which are contingent upon membership will fall away. 

The vast majority of EU regulation which has been transposed into UK law will be, in the first 

instance at least, retained.  

 

Until the exit process is completed, the EU treaties will continue to apply in the UK, and neither 

the UK nor the EU may take any unilateral action to withdraw or extend the rights of any party. 

What this means in practice is that until negotiations are concluded, the UK may not, for example, 

repeal any Act of Parliament transposing EU law, change the rights available to any EU migrants 

or impose higher tariffs on EU exports. Similarly, the EU must continue to respect the rights 

conferred upon the UK. 

 

Throughout the exit process, there might be opportunities for housing associations and the 

Federation to influence the UK negotiating position. We will closely monitor the situation and 

ensure that members are aware of developments and involved in our work. The outcome of 

negotiations is dependent on the willingness of the other EU member states to compromise in 

order to reach agreement.  

 

2.2 Future trading models 

In addition to exit negotiations, there must also be negotiations about what the new trading 

relationship between the EU and the UK will be. There is disagreement in the legal and political 

community about whether these negotiations must be sequential, or if they could be concurrent. 

A number of possible trading models have been discussed: 
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 A Norwegian, European Economic Area (EEA) model (Iceland and Liechtenstein also have 

this model) which involves budget contributions to the EU, free trade, and free movement 

of people. 

 A Swiss, negotiated bilateral agreement model, which involves budget contributions, 

tariff-free trade and some access to the services market, with free movement of people.  

 A Canadian advanced free trade agreement – the Canada–EU agreement (CETA) is not yet 

ratified, and gives tariff-free trade in some sectors and prohibits governments from 

offering grant in particular sectors.  

 A World Trade Organisation (WTO) membership model, which does not give any 

preferential access to the EU Single Market, and which generally prohibits state subsidies 

(grant). 

 

Depending on which of these trading models applies, the UK will have greater or lesser flexibility 

to shape its own legal framework when it leaves the EU. If there is a Norwegian or Swiss model, 

all existing EU law and regulations will continue to apply, and the UK will be bound – to a greater 

or a lesser extent – by the four fundamental freedoms of the Single Market (free movement of 

capital, services, goods and people). If there is a Canadian or WTO relationship, these key pieces 

of legislation around migration and trade would cease to apply, and it would be at the discretion 

of the UK Parliament to decide whether to retain, revise or repeal each individual statute and 

statutory instrument which has transposed EU rules into UK law since 1972.  

 

The possible legal models for the future relationship between the EU and the UK are therefore 

the following: 

 

 The UK joins the EEA, and is bound by EU law and regulation. 

 The Government negotiates a new ad hoc agreement and is bound by a significant 

proportion of EU law and regulation. 

 The UK leaves the internal market, but retains the majority of EU regulation. 

 The UK repeals all statutes and statutory instruments which transpose EU law. 
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3. A new world 

3.1 The political environment 

The referendum result has created political upheaval: 

 

 After a few weeks of uncertainty, Theresa May is now the Prime Minister, following David 

Cameron’s resignation  

 The Labour leader Jeremy Corbyn faced a revolt from Labour MPs and was forced to 

appoint a new Shadow Cabinet after a mass of resignations in the days following the 

referendum. 

 The Green and Liberal Democrat parties both reported a surge in new members. 

 

Despite Theresa May’s confirmation as the new Prime Minister of the UK, there remains 

uncertainty about where the red lines in negotiations will fall – and therefore what the prospects 

are for EU migrants currently living in the UK, and for UK access to the European Single Market. 

 There will be pressure to deliver manifesto commitments, and Theresa May will also want to 

leave her mark on the Government’s programme. 

 

There have been rumours about a potential snap general election – possibly in November – but 

now that Theresa May has been confirmed as Prime Minister this might be less likely.  

 

3.2 The economic environment 

The referendum result has also created economic uncertainty arising from and around: 

 

 the uncertain ongoing trading relationship between the UK and the EU 

 the political upheaval 

 the value of the pound and access to and cost of finance 

 future regulatory regimes 

 access to funding 

 ongoing immigration policy. 

 

S&P and Fitch both downgraded the UK economy as a result of Brexit. Moody’s, which had 

already downgraded the UK economy, rated its outlook as negative – meaning more 

downgrades are likely. A protracted delay in renegotiations with the EU is likely to mean that 

firms will delay investment and hiring decisions. The prospect of a possible second referendum 

on Scottish independence creates uncertainty over the currency in Scotland. All of these factors 

could take a significant toll on the UK economy, and there is the possibility that they will lead to 

a recession. 
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Shares in the construction and banking sectors have fallen most sharply since the referendum 

result was announced. The result has damaged business and consumer confidence, with 

particular concerns over the likely fall of house prices and the potential for redundancies. 

 

The markets have also determined that general uncertainty will put off overseas property 

investors, causing a fall in house prices and profits of commercial developers. Commercial 

developers may respond by cutting back on developments and, depending on the degree of any 

downturn, even mothballing sites. 

 

However, the fall in the value of sterling may actually attract property investors, which might 

stabilise house prices.  

 

Previous Chancellor George Osborne and Bank of England Governor Mark Carney both 

promised to intervene by taking measures necessary to support the UK economy and to stave 

off the risk of recession. Mark Carney has suggested that stress-tested and recapitalised banks 

were in a stronger position than before the 2008 financial crisis and said that bank officials 

could inject an additional £250bn to the system to ensure that financial institutions did not run 

short of cash during the uncertain period ahead. He also confirmed the Bank of England would 

consider a host of measures and policies to promote monetary and financial stability, including 

an interest rate cut and quantitative easing. However, the markets have responded by 

decreasing the yield in Government bonds and gilts. 

 

George Osborne suggested a cut in corporation tax to less than 15% if necessary to 

demonstrate that the UK is still open for business. It is currently unclear whether the new 

Chancellor will take a similar approach. 

 

More long term, a continued weakening in sterling may increase inflation, which the Bank of 

England could respond to by increasing interest rates. 
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4. Anticipating impact 

4.1 Will it be possible for housing associations to secure funding? 

 

Private funding 

Given the close relationship between the forms of funding most widely used by housing 

association and the Government, Moody’s has also put the housing association sector on negative 

watch. This makes future credit rating downgrades likely, which will mean the future cost of 

finance is likely to increase. 

 

Since the General Election last year and up to the EU Referendum, few housing associations have 

raised funds on the capital markets or sought to raise capital finance. With all the upheaval in the 

financial markets, that trend is set to continue as housing associations await a period of more 

certainty. However, there are a number of significant mergers and corporate reorganisations 

currently taking place within the sector. Many of these will involve corporate restructuring and 

capital refinancing at a time when credit ratings are under pressure and when funders are likely 

to be reappraising investment proposition of housing associations. 

 

All but the largest housing associations rely on partnerships with commercial developers to 

incorporate development programmes within their overall activity. This may represent an 

opportunity to make offers for properties developed for sale where the sales market has 

evaporated. 

 

With the Affordable Homes Programme being more skewed to sales and housing associations 

more reliant on surpluses from sales – 20% of housing association surpluses come from property 

sales – any fall in house prices or significant reduction in the demand for properties developed for 

sale will have a damaging impact on housing association business plans. 

 

Public funding – EU Structural and Investment Funds 

The vote to leave the EU presents challenges for securing public funding. Housing associations in 

England currently benefit from a number of sources of EU funding. EU Structural and Investment 

(ESI) Funds include the European Regional Development Fund (which associations benefit from 

particularly in relation to regeneration in areas of deprivation) and the European Social Fund 

(which funds employment and skills work across the sector).  

 

Countries within the EEA (Norway, Liechtenstein and Iceland), and Switzerland, do not have 

access to ESI Funds, and neither do other countries outside the European Free Trade Area. 

Subject to the new trading model between the UK and Europe, future finance from these funds 
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after the UK formally leaves the EU is likely to be lost. Current understanding is that existing 

contracts will be honoured, but it is unclear what will happen to contracts which are currently 

under negotiation. A large proportion of funding which reaches housing associations from EU 

structural funds is routed through national institutions. It might therefore be worth having 

conversations with national funders, where relevant, to understand if or how their finance might 

be affected by the leave vote. 

 

Public funding – European Investment Bank 

Many housing associations benefit from funding from the European Investment Bank (EIB). In the 

course of its history, the EIB has invested approximately £5.5bn in social housing in the UK – 

representing roughly a third of EIB funding in social housing across the whole of Europe. The EIB 

have committed to honouring existing loans. The UK has a 16.11% shareholding in the EIB, as one 

of four main shareholders of the bank. In a statement released in response to the referendum 

result, the EIB said:  

 

“At present the UK shareholding in the EIB remains and the EIB’s engagement in the UK is 

unchanged. Any change to the EIB’s shareholder structure or lending activity is a decision for 

the member states.  

 

We expect that the EIB’s shareholders, the 28 EU member states, will discuss the EIB’s 

engagement in the UK as part of broader discussions to define the future relationship of the UK 

with Europe and European bodies. At present, the EIB’s shareholders have not requested the 

Bank to change its approach to operations in the UK.” 

 

Whether continuing finance for housing associations will be available is unclear. Negotiating a 

new relationship post-withdrawal of a member state is uncharted territory for the EIB. EEA 

countries, Switzerland, and other countries outside the EU do not benefit from EIB funding except 

in the fields of energy and transport.  

 

Public funding – state aid  

Until exit negotiations are concluded, EU state aid rules will continue to apply in the UK. These 

rules generally prohibit national governments in the EU from making available subsidies which 

‘distort competition’ (grant), but exceptions apply for ‘Services of General Economic Interest’, 

which includes social housing. State aid rules also apply in the EEA as a fundamental tenet of EU 

competition law. In practice, they also apply in Switzerland. EU state aid rules do not apply in 

Canada or other countries.  
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There are scenarios therefore where the UK might no longer be subject to EU state aid rules, 

following the conclusion of exit negotiations. In such a scenario, there would be the opportunity 

for new flexible public funding mechanisms to be developed, but this outcome is subject to the 

Government making such funding available. If the UK enters new bilateral trading agreements 

with countries outside the EU, it is highly likely that these deals will contain outright subsidies 

prohibitions which would not be subject to the exceptions which exist under EU rules. 

 

With a possible recession on the horizon, many housing association financial commentators feel 

that the outcome of the referendum will mean the end to grant after 2018, regardless of what 

happens to state aid rules and ongoing subsidies provisions. 

 

The target set for delivering 135,000 shared ownership properties in the next programme was 

always likely to be challenging. Any slowdown by commercial developers will exacerbate this, as 

will tightening lending criteria or a lack of appetite for shared ownership. Associations may 

therefore need the flexibility to switch to rent to buy or affordable rent tenure, and the Federation 

is already making this case to ministers and officials. 

 

4.2 What will be the impact on construction and housing supply? 

 

Labour supply 

There is a construction skills shortage in the UK. Housing associations have an ambition to 

significantly increase their output of new homes over the coming years. To achieve this we need a 

functioning construction sector. Over the longer term there is a need for a significant skills drive 

to address the shortage. However, a skills drive will take time to have an effect on the market, 

and in the short term EU workers provide a vital contribution to the delivery of new homes. 

Between 2007 and 2014, the proportion of EU migrants in the construction sector rose from 3.65% 

to 7.03%. Union membership gives EU nationals an automatic right to live and work in the UK.  

 

Questions for consideration: 

 

 What is the impact on your business of the UK economy being downgraded by S&P and 

Fitch, and the sector being downgraded by Moody’s? 

 What would be the impact on your business of UK access to EIB funding or ESI Funds 

being restricted or terminated? 

 What would be the impact on your business of new trade deals prohibiting the 

Government from making grants, or of a further recession leading to the end of grant? 
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Both the EEA and Swiss deals incorporate the free movement of people, as one of the four 

fundamental freedoms of the Single Market. But given the prominence of immigration issues in 

the public conversation around the referendum, members can expect that migration rights will be 

softened if not revoked in any new arrangement. It is currently unclear whether there is any 

prospect of compromise on free movement of people in the EU negotiating position, but it is clear 

that as one of the four fundamental freedoms, negotiation will be difficult. 

 

If the Government secures a deal with the EU which frees the UK from EU migration rules, it may 

then design a new Australian-style points-based immigration system which privileges people with 

particular skills, such as construction skills. However the added burden of evidencing these skills 

in an immigration process, combined with the increasing hostility in the UK towards migrants 

following the leave vote, may serve as a disincentive for some. 

 

Limits on EU migration may drive up the cost of construction and in turn impact the supply 

agenda. As the value of shares in private developers slumped in the immediate aftermath of the 

vote to leave, there may also be opportunities for housing associations to step up. The Federation 

recognises that in order to do this effectively, there is a need for flexibility across the board. We 

are already speaking to ministers and officials about these issues including the need for greater 

flexibility in the current Affordable Homes Programme so that associations can deliver the homes 

that are needed in geographical areas to meet economic, market and social needs. 

 

Building materials 

Many of the materials used in construction are imported from Europe. According to ONS figures, 

the total value of net imports of building materials and components from the EU was £4.9 billion 

in 2015. In the short term, the weakened position of sterling may make these imports more 

expensive. There is also a possibility that the vote to leave might lead to challenges for the wider 

EU economy, which could lead to an increase in material costs regardless of what new trading 

relationships look like. The medium- and long-term consequences of the vote are unlikely to 

emerge for some time. 

 

The free movement of goods is protected under the EU treaties. Member states are prohibited 

from charging ‘customs duties on imports and exports and all charges having equivalent effect’. 

This keeps import costs down. UK politicians on both sides of the EU referendum debate have 

made it clear that securing the long-term future of a positive trading relationship with the EU is a 

priority for negotiations. They will face obstacles, including the reputational and relational cost of 

leaving, and the desire by the EU to deter other Eurosceptic countries from also trying to 

withdraw.  
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EEA countries and Switzerland both have the free movement of goods (in the form of tariff-free 

trade). The Canadian agreement with the EU gives free trade rights in some sectors, but not all. 

Other WTO bilateral trade agreements similarly might give tariff-free trade in specified sectors. 

 

It is not yet known what a future trading deal between the UK and the EU will look like, and it is 

likely that it will take some time to negotiate. Until a deal is agreed – or the two-year period of 

Article 50 expires and is not extended – free trade remains in place, and the key factor in the cost 

of importing construction materials is the value of sterling. The future cost of construction 

imports depends entirely on the nature of the ongoing trading relationship between the UK and 

the EU. 

 

 

4.3 What will happen to procurement and regulation for housing associations? 

The EU public procurement procedure (OJEU) presents challenges for many housing 

associations. Instinctively, OJEU should no longer apply after exit negotiations have been 

concluded, or the two-year Article 50 period expires. But because of the way that EU law operates 

in the UK, and the relationship between procurement law and trade, OJEU is still likely to apply in 

most possible new relationship models.  

 

Public procurement is an integral part of EU competition law, which must be complied with in 

order to trade with Europe in a holistic way. Both the EEA and Switzerland have to comply with 

OJEU. OJEU does not apply to Canada, but Canada does not have access to the services market, 

which the EEA and Switzerland do (albeit to differing extents). 

 

If the Government negotiates a new deal with Europe which excludes OJEU, the UK will have to 

establish its own public procurement regime. Given that policy design is often based on previous 

models, or similar policy which exists in different countries, it is quite likely that this would be 

modelled on or similar to the OJEU procedure.  

 

Questions for consideration: 

 

 What would be the scale of the impact on your workforce and your supply chain 

(especially in construction and care) of the likely tighter controls on EU migration? 

 What is the impact on your business of uncertainty around the future trading 

relationship between the UK and the EU? 
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The Federation recognises that the result of the EU referendum raises some interesting 

questions about the future of housing associations and procurement. There may be an 

opportunity to discuss with the Government the benefits of excluding housing associations from 

the procurement notification procedure. We are speaking to officials and other stakeholders 

about these questions already, and welcome member input into our conversations. 

 

Across energy, employment, tax, and health and safety, there are plenty of EU regulations which 

impact housing associations. These rules continue to apply at least until an agreement with the 

EU is concluded, or the two-year Article 50 period elapses. Depending on the new relationship 

with Europe, the UK might then be obliged to retain some or all of this regulation.  

 

Outside the EEA or Swiss models, it will be down to parliamentary discretion to determine which 

laws will be retained, revised, or repealed. This is because these regulations are individually 

recreated in UK national law, so will not automatically fall away. The political, legal and 

administrative burden of making these decisions is significant, and it is likely that it will take 

some time before the regulatory landscape changes. There will be opportunities throughout this 

process for lobbying ministers and officials to shape the future direction of travel. 

 

 

4.4 What will happen to the housing market? 

Another question of concern to both members and the public is what impact the vote to leave the 

EU will have on the housing market. There is a relationship between migration, population and 

housing demand. The impact of EU migration on affordable housing demand however is minimal. 

If the vote to leave now leads to restrictions on EU migration into the UK, this might reduce 

pressure on the housing market. But EU member states might equally restrict migration of UK 

nationals or require UK nationals living in the EU to return to the UK. 

 

The impact of the vote to leave on the housing market itself has been to generate instability. 

Estate agents have reported that deals are falling through, and investors are reconsidering their 

lending portfolios. There has been much speculation about the impact on house prices, with 

predictions of a significant fall, particularly in London and the South East. Some buyers are 

Questions for consideration: 

 

 Which regulations from the EU benefit your business, and which are detrimental? 

 Where might there be opportunities for lobbying the Government to adapt regulations 

around procurement, energy, employment, tax and health and safety outside the EU, 

where the new relationship with Europe provides the freedom to do so? 
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expected to delay purchases, while ’Brexit clauses‘ inserted into contracts are being triggered to 

allow people to back out of transactions without penalty. It is impossible at this stage to know 

categorically what the impact of the vote to leave is for the medium- to long-term housing 

market. We would encourage housing associations to pay close attention to developments and to 

consider carefully the impact that this uncertainty might have for current business plans. 

 

The ongoing impact on housing demand will be determined by the way that the tension between 

EU–UK and UK–EU migration is reconciled. Another factor is whether UK migrants living in the 

EU and EU migrants living in the UK will have access to all of the same rights that they currently 

benefit from. Outside the EEA or a Swiss model, for example, the European Health Insurance 

Card would no longer grant a UK citizen access to the healthcare system of an EU country. 

Without access to free healthcare, some of these migrants may return to the UK at a cost to the 

NHS and other care and support services, including possibly housing. 

 

The demographic profile of EU and UK migrants who might return could have an impact on the 

types of accommodation affected, such as homes for older people, for example. It would not be 

appropriate to speculate about the specifics of what this impact might be, but it is important that 

members are alive to the uncertainty which these questions generate.  

 

 

4.5 Other considerations 

Since the referendum, many parts of the country have experienced rising tension between those 

who voted to leave and those who voted to remain. Housing associations might be aware of these 

tensions amongst their staff and tenants, and in some instances there could be hate crime 

incidents. According to a poll by Lord Ashcroft, 68% of council tenants and 64% of housing 

association tenants voted to leave. Housing association initiatives to improve social cohesion and 

opportunities for lower income tenants will now be more important than ever. 

 

Another interesting question raised by the vote to leave is the impact that it might have on the 

devolution agenda. Several of the devolution agreements which have already been concluded 

Questions for consideration: 

 

 What would be the impact on your business of a fall in house prices (especially in 

London and the South East)? 

 What might be the impact on your business of British migrants in Europe losing their 

rights to residency, or losing their associated rights (such as healthcare), and 

returning to the UK en masse? 
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contain provisions relating to EU funding. The Federation will work with members to understand 

the risks and opportunities that the vote to leave presents for the devolution agenda in local 

areas. 

 

The sector was reclassified into the public sector by the ONS in the autumn of 2015. The 

deregulatory measures in the Housing and Planning Act were designed to reverse this decision, 

and we had hoped that reclassification could be secured during the 2016/17 financial year. The 

legislative and political turmoil sparked by the vote to leave might result in some unintended 

delay. 

 

5. What should housing associations be doing? 

We would encourage housing association boards to consider the questions raised at the end of 

each section in this briefing, in order to give thought to the short-, medium- and long-term impact 

on their businesses. 

Housing associations may also decide to stress-test their business plans against some of the 

possibilities raised by the referendum result, including: 

 a fall in property prices 

 tighter lending conditions 

 developers stopping developing 

 EU migrants currently working in the UK being required to return to the EU. 

 

6. What is the Federation doing? 

The referendum has given rise to uncertainty and confusion, but housing associations will 

continue to deliver for their communities. They still need certainty on the key areas affecting their 

businesses, such as supported housing and Voluntary Right to Buy (VRTB). The Federation’s first 

priority will be working to ensure that we secure that certainty. We are speaking to officials and 

Questions for consideration: 

 

 What has been the impact of the vote to leave on the relationships in your 

communities? 

 What might be the impact on the devolution deals in your area of the vote to leave the 

EU? 
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ministers to understand their plans and to strongly make the case for certainty on key issues 

affecting our sector.  

 

We are also closely monitoring the political situation and will ensure that the Federation is in a 

strong position to build close working relationships with new ministers and shadow ministers. We 

are well placed to do this following the work of hundreds of members who have been involved – 

through Owning our Future – in developing an influencing strategy and shared story for the 

sector. At our Annual Conference in September, we’ll present the outcomes of this work and how, 

together, we can use it to ensure our sector has the influence it needs. 

 

To support this, we would like to hear from any members who have existing relationships with 

Theresa May or any of her new cabinet ministers. Please contact Neil Cox, Public Affairs Officer 

(neil.cox@housing.org.uk). 

 

We will continue our work on supported housing and have shared proposals for a new framework 

with our members and with ministers. We will be working with the Department of Communities 

and Local Government to understand its future timescales for VRTB. We will also be pressing for 

maximum flexibility on all funding available to the sector, to enable associations to be as agile 

and effective as possible in responding to the shifting environment. 

 

There will of course be enormous change to come – with impacts that no one can yet predict – 

and our sector will need to face it together. To that end, we will be putting in place opportunities 

for associations to come together and discuss the implications for your businesses, including a 

conference on 19 July, a webinar on 10 August, and member engagement meetings. We will also 

be publishing further detailed briefings and analysis as the outcomes begin to emerge. 

 

In challenging times, this briefing has been designed to pose questions for boards to enable them 

to begin putting strategies in place to mitigate any negative impact, and to benefit from 

opportunities arising from the vote to leave the EU. If you have any questions arising from this 

briefing, or would like to discuss your post-referendum strategy, please get in touch with Lucy 

Pedrick, Policy Assistant (lucy.pedrick@housing.org.uk). 
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