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TECHNICAL BRIEFING NOTESERVICE

Time to transition to ISO 14001:2015, before it’s too late

We will tailor our support to meet your 
requirements, taking account of progress 
already made towards transition. For 
organisations starting out on this process, we 
can undertake a gap analysis and work with 
you to prepare a development plan to meet 
your resourcing needs. We can work with 
your staff to develop or modify management 
systems processes and deliver an enhanced 
system certifiable to ISO 14001:2015. Our staff 
can assist with all aspects of implementation 
and also with support during certification 
audits.

Our specialists can provide support in 
mentoring staff with responsibilities for the 
management system, and can deliver training 
to senior management, internal auditors and 
functional managers with new responsibilities, 
for example in relation to environmental 
considerations in design and procurement. 
SLR is an IEMA registered training centre, 
and delivers IEMA’s one-day courses in 
Making the Transition to ISO 14001:2015 and 
Auditing to ISO 14001:2015, plus the Leading 
with Sustainability workshop for senior 
management. 

Nigel Leehane – Technical Director (Nottingham)
T: 0115 964 7280 
nleehane@slrconsulting.com

Colin Malcolm – Principal Consultant (Nottingham)
T: 0115 964 7280
cmalcolm@slrconsulting.com

After September 2018 ISO 14001:2004 certificates will no longer be valid; any business wanting to retain certification to 
ISO 14001 will need to transition to ISO 14001:2015 before that date. We are already more than half way through the 
available transition period since the revised standard was published, and so far the number of organisations recertifying 
to ISO 14001:2015 has been low. This means that a large number of organisations will be aiming to recertify in the next 
15 months or so.

The recertification process involves two external audits, at least three months apart, so organisations will need to 
be ready by May 2018 at the latest, the difficulty may be whether they are able to find a certification company with 
availability at the last minute. This leaves a maximum of 12 months to complete the work needed to revise management 
systems to meet the new requirements of ISO 14001:2015. If your organisation has not already done so, now is the time 
to start planning for transition.

The amount of effort needed to complete the transition depends on a number of factors, including the nature and 
scale of the organisation’s activities, the complexity of its management processes, its existing approach to environmental 
management, and its internal resources and capabilities. For organisations with a proactive approach to environmental 
management already involving senior management, stakeholder engagement, supply chain management and broader 
sustainability issues, the process may be straightforward. For others, with a narrow focus on the prevention of pollution 
and poor processes for ensuring compliance, more work will be needed.

SLR’s management systems specialists have a unique understanding of the requirements of ISO 14001:2015. Led by 
Nigel Leehane, one of the UK’s technical experts involved in developing ISO 14001:2015, they can support organisations 
in deriving maximum benefit from the transition, by identifying effective opportunities to improve management 
processes and culture. Our aim is not only ensuring conformance with ISO 14001:2015, but enhancing systems to deliver 
business efficiencies, improve compliance, and strengthen business relationships and reputation.

Speak to your existing SLR contact or either Nigel or Colin (details below) to find out more about beating 
the ISO 14001:2015 transition deadline.


