
Making every lesson count” by Shaun Allison and Andy Tharby is the common tool 
we use to improve the quality and impact of TLA.  

The Six Principles (Challenge, Explanation, Modelling, Practice, Feedback and 
Questioning) offer a tight but loose framework with practical, common-sense and 
sustainable strategies that can be implemented in classrooms efficiently. It promotes 
teacher reflection on students’ starting points, the way students learn and what we 
are aiming to teach the students in front of us.   

We have also worked hard to set high expectations for each other and our students 
and have adopted the VESPA growth mind-set as the vehicle for this,  

In 2020-21 Feedback and Deliberate Practice will remain our whole college 
Bright Spot.   

Due to college closure we have been unable to complete a full cycle of Key 
Assessments or fully implement our 6Ps priorities for 2019-20.  We will therefore 
continue to work on these in 2020-21 as our Bright Spot that focuses on 
student response to teacher feedback, KA wrapper for reflection and repair lessons 
with use of coloured pens.   

Reflecting on your remote learning experience  

IT/online platforms as well as Tyber and Moodle became an invaluable tool during 
lockdown and we all found a variety of ways to ensure that we continued to deliver 
the curriculum and support our students to the highest standards possible.  

Teachers and teams worked incredibly hard during closure, often utilising familiar 
and unfamiliar TLA strategies and online resources. We need to make the most this 
work and use it to revitalise and further enhance the learning experience of students, 
promote even greater progress and further develop their skills for progression.     

We also need to be ready for a partial or full closure that would mean we would 
embark on a blended or remote learning approach.  

During Staff Development Day 1 we asked you to reflect on your practice during 
closure and each team has remote learning plan.  Should we be in a similar position 
again - what are the strategies you feel are most effective in a blended or remote 
learning world? What can be planned or prepared now so we are ready if needed?  
What new skills or resources were used during closure that could be added to your 
repertoire and made use of in the classroom?  

Professional Learning Priorities and 
Calendar 2020-21  
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In 2020/21 the Staff Development programme will broadly have two strands –  

1. TLA strand including current evidence-based research relevant to our context. 

2. Topical strand – Our priority is the diagnosis of gaps and a swift and rapid 
response. Therefore the second strand links the TLA strand to the current and 
pertinent issues facing our curriculum.  For example, effective use of internal 
data to identify gaps, reflection on approaches to remote/blended learning.  
The aim is to bring together the theoretical aspects of evidence-based 
research with the current practice to address the needs of the students we 
teach. 

In addition, Curriculum Teams will select one TLA bright spot to develop further 
over the year.  This could be a strategy that they have worked on this year, with 
some success, and has the potential to have even more impact.  It must be focussed 
and measurable.  

Teachers will also select a Personal TLA goal for the academic year.  This will be 
generated through discussions with their Curriculum Leader and the appraisal 
process.   

Professional Learning Calendar 2020-21

What When Focus of session

Staff development  
day 1 

28/08/2020 Reflections of lockdown and the blended world. 
• Blended learning – TLA approaches 
• Academic GAPs – post lockdown plans 

Twilight training 
session 1

05/10/2020 Identification of GAPs and intervention planning 

• TLA – What have the students ‘forgotten’ and 
what can we do about it? Cognitive Science 
revisited.  

• Topical - What does the data reveal about gaps? 
Identification of students in the high effort/low 
achievement category – agree specific 
interventions to support that group - (repair and 
adapting planning for progress)
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Twilight Training 
session 2 

03/11/2020 High quality feedback and student response to 
feedback – 6Ps. 

• TLA - Are we giving effective feedback?  Are the 
students responding to the feedback? Does the 
repair work match the areas of study that need 
attention? (OS) 

• Topical - Reflection of the work completed since 
T1 and the KA6 target group. KA1 year 12s. 
Evaluation of the work undertaken by staff with 
the target group. 

Staff development  
day 2 

26/11/2020 Maintaining effective TLA (including interim 
assessment, feedback and repair) across classroom 
and remote learning contexts. 

Staff development  
day 3  
- Options to be 

confirmed

04/01/2021 Option 1 - Retrieval practice in the classroom* 

Option 2 - Direct Instruction** 

*more relevant to exam-based courses or units 
** relevant across the curriculum 

Twilight training 
session 3 

14/01/2021 Differentiation – strategies to support student progress. 

Twilight training 
session 4 

16/03/2021 Back to Gaps!  

Reflections on KA4 and getting students progression 
exam ready. Reflection on year 13 ‘exam-readiness’. 
Applied courses also to include reflection on tracking 
assessments/assignments and identification of 
underperforming students – actions and interventions. 

Staff development  
day 4

01/04/2021 Trust day 

Twilight training 
session 5

05/05/2020 Team time – standardisation. 

CENBASE JOINT 
TRAINING

09/06/2021
tbc
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