
 
 

                                                               

 

 

 

 

Thank you for your interest in joining the Board of Talawa Theatre Company. 

Talawa is a successful national touring Theatre company. We are about to embark on a 
highly exciting and challenging period of work, managed by a small and dedicated team. 
The Board plays an important role in terms of expertise, advice, support and advocacy. We 
are committed to raising the profile of Black British theatre through producing high quality 
productions, and by delivering a year round artist development programme.   

If you are interested in joining the Board then we would be delighted to hear from you.  
Please email your CV and a covering letter explaining why the role appeals to you and 
outline any relevant experience you could bring to the Board. 

If you would like more information on applying or an informal chat with a Board member to 
discuss any aspect of the role please don’t hesitate to email recruitment@talawa.com or call 
us on 020 7251 6644 (option 1).  

 

 

 

Greg Hersov 

Chair  

mailto:recruitment@talawa.com


 
 

 

INFORMATION FOR PROSPECTIVE  

BOARD MEMBERS 2017 

 

1. Background Information & Current Position  

Talawa Theatre Company is led by Artistic Director and CEO Michael Buffong.  We exist to 

produce and tour nationally theatre which shines a spotlight on Black creative talent, 

creating productions for a diverse range of audiences.  In addition, we offer emerging and 

established artists’ talent development projects in order to progress their careers in the 

industry, and encourage Black people of all ages and backgrounds to participate more 

widely in the arts.   

 

Today Talawa is a registered charity and an Arts Council England (ACE) National Portfolio 

Organisation (NPO). 

 
History 
 
Talawa was founded in 1986 by Black artists and activists Yvonne Brewster OBE, Mona 

Hammond, Carmen Munroe and Inigo Espejel, in order to address the lack of opportunities 

for Black actors on British stages.  The vision was to diversify the theatre industry; making it 

fully representative of the UK’s population.  Talawa’s purpose is as relevant today as it was 

then. 

 

Mounting more than fifty productions over its 30 year history, we are the only Black British 

theatre company that presents the traditional canon of British theatre, alongside international 



 
 

work and new plays. Our work has encompassed the works of William Shakespeare, Oscar 

Wilde, Arthur Miller and Samuel Beckett alongside African and Caribbean classics and new 

plays by Black British writers such as Girls by Theresa Ikoko.  Over the years we have 

worked with leading artists such as Michaela Coel, David Harewood and Don Warrington.   

 

 
2. What we do 
 
Our mission statement is: 

 

Talawa is the UK’s primary Black led touring theatre company. 

Our work is informed by the wealth and diversity of the Black 

British experience, and through that we create outstanding work 

by cultivating the best in emerging and established Black artists. 

We invest in talent, develop audiences and inspire dialogue with 

and within communities across the UK and internationally. By 

doing so we enrich the cultural life of all. 

 

Our vision for the future is:  

 

To create the physical and ideological space in which a canon of 

Black British work can be created, seen and shared; to provide the 

partnerships and stages, nationally and internationally, on which 

the work will flourish; to create a dialogue that widens the breadth 

of voices heard; engage and collaborate with communities; to 

develop the full range of practitioners to give the work its best 

expression and to do so as an integral part of the of the UK’s 

theatre ecology. 

 
 
How we work  
 

Partnerships are at the heart of everything that we do.  We work with organisations inside 

and outside of the theatre sector in order to achieve our goals.  



 
 

 

We:  

 

• Co-produce at least one national touring production a year for a diverse audience 

• Develop a canon of Black British new writing through commissioning, training and 

giving dramaturgical feedback to a wide range of writers through our Literary 

department 

• Support the careers of theatre artists, backstage staff and administrators by offering 

training, mentoring, and a chance to develop and present creative ideas through 

programmes such as MAKE, TYPT, Talawa Firsts, Studio Firsts and Creating Routes 

• Use theatre as a learning and/or personal development tool in schools, community 

groups and with organisations such as the NHS.  

 
Please note - The company is currently based in Old Street, but will be relocating 
autumn 2017. 

Recent Successes 

Talawa has a strong thirty year history, and during the last three years has seen its 

reputation as the go to company for quality Black work cemented, both in terms of critical 

reviews and box office success. Working with partners such as the Royal Exchange 

Theatre, the National Theatre, and Birmingham Repertory Theatre, we have produced 

highly-acclaimed mid-scale tours of Miller’s All My Sons, Moon on a Rainbow Shawl by Errol 

John and most recently, Shakespeare’s King Lear.  

 

King Lear, a co-production with the Royal Exchange, in association with Birmingham 

Repertory Theatre celebrating Talawa’s 30th anniversary, broke new ground for us and 

resonated strongly with both audiences and critics. The production attracted an audience of 

more than 28,000 on tour, and was awarded 4 and 5 star reviews nationally.  

 

“Intelligent and theatrical” and “as close to definitive as can be” – The Guardian 

 

“A significant production, ****” – The Times 

 

“Illuminating, ****” – The Financial Times 



 
 

 

This success helped Talawa to secure additional funding, resulting in a stage to screen film 

version, which was not only screened for free in cinemas nationally during Black History 

Month in 2016, but also aired on BBC Four on Christmas Day in the same year, reaching a 

national audience.   

 

In 2016 we also co-produced the award winning play Girls by Theresa Ikoko with HighTide 

and Soho Theatre. Girls has recently been selected to appear at the British Council 

Showcase in Edinburgh in 2017. 

 

“Scorchingly intelligent, as powerful as a gut punch” **** The Times 

 

Productions 2017 – 2022 
 

We will continue to work in partnership with the Royal Exchange, producing two mid-scale 

productions, including autumn 2017, a major new production of the Frank Loesser musical 

Guys and Dolls. Directed by Michael Buffong, Guys and Dolls will feature an all-Black cast 

with a jazz inspired soundtrack. We will also start a new partnership in 2018 with Theatre by 

the Lake, Keswick, becoming an Associate Company.   

 
During 2018-2022 we plan to co-produce three mid-scale productions and develop two new 

plays for production.  Details are to be announced. 

 

Audiences 
 
Developing audiences is central to our mission. We aim to become an important part of the 

cultural life of the theatre-going public in the UK and internationally. For us: 

 

• Black work isn’t just for Black audiences. We create work which appeals to 

traditional theatre going audiences as we know that there is a wide audience for 

our work; 

• Growing less engaged Black audiences remains a priority, and we will work with 

our partners and community groups to identify new ways to reach them.  



 
 

 

Artist Development 
 
We are committed to supporting the development of Black emerging artists. Under the 

umbrella of MAKE, our new Artist Development programme, we have demonstrated that we 

have the know-how and commitment to unlock artists’ potential.  

 

MAKE, funded by the Esmée Fairbairn Foundation, supports Black theatre makers over four 

stages, providing artists with the opportunity to take their first steps into theatre (Engage); 

develop their craft (Grow); take risks with peers (Collaborate), and cultivate their career 

(Sustain). MAKE will create 250 new opportunities a year, and in year 2017 will work with 

partners including the Royal Exchange, Sustained Theatre Up North and Camden’s 

People’s Theatre. 

 

Finances 

Talawa has an annual turnover of approximately £600,000, and in 2016/17 earned income 

accounted for 3.7% of turnover (box office income, hires, training), and voluntary income 

was 32% turnover (fundraising from Trusts and Foundations). We are currently a National 

Portfolio Organisation, funded by Arts Council England.  As a charity, fundraising is a key 

strategic priority. We currently raise money from Trusts and Foundations, and from 

individuals.  We have reserves of £164,000, which includes designated reserves for the 

relocation of the company in 2017. Currently the reserves policy allocates a minimum of 

£70,000 operational reserves, which is being met. 

 
Talawa has eight staff, three of whom are full time. 

 

Board Member Job Description 
 

Talawa Theatre Company is a Registered Charity (company limited by guarantee - 

registered in England & Wales No. 200597 - Charity No. 327362), with a non-executive 

Board, led by the Chair Greg Hersov, who are responsible for:  



 
 

• setting policy 

• ensuring sound financial management  

• securing the future of the Company through advice on fundraising and networking 

with senior policy makers 

• appointing senior staff, and 

• supporting the senior staff in their activities. 

 

Greg was Artistic Director at the Royal Exchange Theatre from 1987-2014 and has been our 

Chair since 2014. He brings with him skills in leadership and talent development at a 

national level. 

There are currently six other Board members, with the following skills/specialisms: 

Heather Clark Charrington: Director of Marketing & Communications, English National Ballet 

Derek Brown: Managing Director of Actorshop Ltd and Co-Director for Actorshop 

Productions   

James Kenworth: Playwright, Arts Educator 

Sue Mayo: Associate tutor - MA in Applied Drama at Goldsmiths College, University of 

London 

Viloshini Sinden: Project Manager for Risk Management at Deutsche Bank  

Colin Washington: Independent Internal Audit, Risk and Finance Consultant. 

The Board are diverse, from a variety of backgrounds and gender balanced, reflective of our 

mission. 

Talawa’s Board play a central role in the life of the company.  It is peopled by expert 

individuals who are excited to support a small and committed team.  We are particularly 

interested in recruiting individuals to the Board with one or more of the following skills: 

  



 
 

• Fundraising expertise 

• Campaigning/PR skills 

• A background in education or participation 

• Entrepreneurial skills 

• Legal expertise  

• Finance skills. 

Principal duties 

• To attend and contribute to four Board meetings a year, sub-committee meetings if 

applicable and an annual away day. 

• To approve the Business Plan, including overall objectives and budgets while 

delegating implementation to the staff 

• To understand the legal and financial responsibilities of Board members (see below) 

and to carry out these responsibilities of monitoring and decision-making 

• To advise on the devising and implementation of a strategy to raise the public and 

privately sourced funding required to support the Business Plan 

• A willingness to contribute to the fundraising targets of the company annually, which 

could include, attending fundraising events, introductions to potential individual or 

corporate supporters or a personal donation within his or her means 

• To support the Artistic Director’s vision, within the context of Talawa’s history and 

identity, and to provide critical oversight with regard to the practical and financial 

implications of the artistic programme 

• To attend Talawa productions as regularly as possible 

• To support the staff in their activities through attendance at key events 

• To use professional and arts networks for the benefit of The Talawa 

• To contribute to the recruitment, appointment and appraisal of the organisation’s 

senior staff. 

 

  



 
 

Legal & financial duties 
 

• To act with honesty and good faith in the best interests of the Company 

• To ensure that the Company acts at all times within the aims set out in the 

constitution and in accordance with the conditions laid down by any provider of funds 

or grants 

• To ensure that there is no misapplication of any Company property and that all 

assets of the Company are used for the benefit of the Company 

• To avoid a conflict of interest.  A Board member is under a duty to disclose the 

nature of any interest which he or she has in any contract to which the Company is a 

party 

• To ensure that the organisation operates within the limits of its financial resources, 

actual and expected. 

 

Other duties 

• To exercise care, diligence and skill in the execution of Board member duties i.e. that 

degree of skill which may reasonably be expected from a person of his/her 

knowledge and experience 

• To ensure that the organisation complies with the requirements of the Charity 

Commission and other relevant legislation, e.g. Health and Safety Regulations. 

 

Sub-Committees structure 

• Finance Sub-Committee: 

o Meet quarterly, before each full Board meeting, to discuss the Management 

Accounts in detail 

o Sign-off Annual Accounts as required  

• Fundraising Sub-Committee (currently dormant): 

o Assist the Executive Director in implementing the Fundraising Strategy 

o Actively networking on behalf of Talawa in order to introduce the company to 

potential corporate and individual supporters. 

 

 



 
 

 

Person Specification  

• Genuine commitment to and enthusiasm for the work produced by Talawa and its 

mission  

• Understanding of the legal duties, responsibilities and liabilities of Board membership 

• Willingness to put time and effort into the role 

• Respected and trusted by other Board members 

• Good, independent judgement 

• Impartiality, fairness and confidentiality 

• Willingness to speak his or her mind 

• Tact and diplomacy 

• Respect for others 

• Willingness to learn new skills 

• Strategic vision 

• Creative thinking 

• Working effectively as a team member 

• Good communication and interpersonal skills 

• Relationship-building for influence 

• An understanding and commitment to equality and diversity. 

 

For further information please see the Charity Commissions guidance on being a Trustee 
www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3. 

Non-attendance of Board Meetings 

Regular attendance at Board meetings is the best way to keep abreast of developments in 

the company.  If a Board member is not able to attend for two consecutive meetings the 

Chair will discuss with the Board member whether they feel able to continue in their role and 

contribute to the development of the company. 

  

http://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3


 
 

Term of Service 

Board members are appointed for a three year initial Term of Service, renewable through re-

election at an AGM. The maximum Term of Service is two consecutive terms, or a period of 

6 years, at which time a Board member must take a break of one year before being re-

elected. 

Pay and Perquisites 

Board members of organisations with charitable status may not receive a salary, fee or other 

form of remuneration for any of their services to the charity. This does not, however, affect 

reimbursement of Board member’s reasonable and proper out-of-pocket expenses as 

agreed with the organisation. 

Tickets for Talawa shows 

Board members are expected to pay for their tickets to Talawa productions, except where 

the Board member is expected to attend an event and support the company by fulfilling 

networking duties. 

Time Commitment 

The full Board meets quarterly, plus one away day may be scheduled.  Sub-Committees 

meet in addition to this commitment. 

Memorandum and Articles of Association 

This job description should be read in conjunction with Talawa’s Memorandum and Articles 

of Association (available from the Executive Director), as it sets out the legal status of the 

company. 

How to apply 
 

Please send your CV along with a letter detailing why you are applying for this position, and 

a completed equal opportunities monitoring form, to Chair, Greg Hersov at 

recruitment@talawa.com or by post to Greg Hersov, Board Recruitment, Talawa Theatre 

Company, 53-55 East Road, London, N1 6AH. 

 

mailto:recruitment@talawa.com


 
 

If you are interested in joining the Board and would like a preliminary conversation with a 

Board member, please get in touch with us in the office and we would be delighted to 

arrange that for you.  Please email recruitment@talawa.com or call us on 020 7251 6644 

(option 1).  Closing date Wednesday 7 June 2017 

mailto:recruitment@talawa.com
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