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About Talawa
Talawa is the most successful Black-led theatre company in the UK

With more than eighty productions mounted across our 34-year history, Talawa presents the traditional
canon of British theatre alongside international work and new plays. Recent productions include King
Lear and Guys & Dolls, co-produced with the Royal Exchange Theatre, Manchester. The Tide, our co-
production with Greenwich+Docklands International Festival and Breakin’ Convention, is the first ever
show we created exclusively for outdoor performance and toured in summer 2019.
 
Talawa Theatre Company has performed work by writers like C.L.R. James, Malorie Blackman, Derek
Walcott, Jackie Kay, Michael Abbensetts, Trish Cooke, Wole Soyinka, Mustapha Matura, Roy
Williams, Kwami Kwei-Armah, Theresa Ikoko and Arinze Kene. 
 

We believe a strong community of Black artists is the key to 
changing the future of the theatre landscape.

 

2020/21
 
In March this year, we were due to present our first show at the new Talawa Studio in Fairfield
Halls, Run it Back conceived and directed by Coral Messam. We also started a co-production with
Park Theatre to stage Archie Maddocks’ debut play A Place for We which was due to open in May
2020.  
 
In light of the Coronavirus pandemic, we have had to postpone our current production Run it Back; we
also adjusted our plans for the year. 
 
Our script reading service is currently processing the more than 100 stories we received. We've
hosted several virtual Talawa Cafés introducing more than 100 participants to directing, producing and
writing for the stage. We have also hosted more than 40 in depth one-to-one virtual sessions on
fundraising, writing and producing with the aim of building capacity among theatre makers. Talawa has
been delivering extensive unconscious bias training for UK drama schools, and is the lead delivery
partner for C3 - Croydon Creative Collective - supporting partner organisations to deliver life-changing
opportunities for young people in Croydon. Our online artists’ hub MAKE Online is also coming into its
own.
 
We are also developing Tales from the Front Line, an online experience premiering in September
featuring stories from Black key-workers drawn from across the essential services. Once theatres
open, Tales from the Front Line will be presented on stage in dramatised form.
 

Talawa remains committed to supporting, showcasing and providing
much needed paid work to Black British artists. 

 
Looking ahead, Talawa has an exciting co-producing partnership with Birmingham Repertory Theatre
which we will be announcing later in the year, we will co-produce a musical show playing across three
venues in Birmingham, Croydon and Central London and supported by a wrap-around festival of new
work and multi-disciplinary arts. 
 
From 2022 we will be developing further co-producing partnerships with organisations from across the
UK. Alongside this artistic activity, Talawa has ambitious fundraising and audience development plans.



Providing artists with their first opportunities in theatre (Engage)
Developing their craft (Grow)
Enabling them to connect and take risks with peers (Collaborate)
Building their career (Sustain). 

Talawa Firsts: an annual new writing festival  
Studio Firsts: a biannual research and development programme for experimental theatre makers
Creating Routes: our facilitator training for Black and other underrepresented groups London
Voices: a scheme that we co-run with the BBC Writersroom, to upskill writers for TV and audio 
Script Reading Service: a biannual opportunity for writers to send their plays and get feedback
from our team of Talawa trained script readers 
Attachment Artists: 3 artists per year receive bespoke support 
Talawa Writer’s Programme: our commissioning programme 
TYPT: our annual creative learning project for 18-25-year olds 

Find out about activities and opportunities with Talawa and other organisations 
Post jobs and advertise events 
Post and respond to questions/requests for help 
Engage in dialogue with other artists.

MAKE
 
Funded by the Esmée Fairbairn Foundation, MAKE is our year-round artist development programme
which supports Black artists over four strands of work:  

 
MAKE includes the following projects: 

 
Our artist development work has led to the recent productions and tours of Girls by Theresa Ikoko,
Half Breed by Natasha Marshall, Superhoe by Nicôle Lecky and Typical by Ryan Calais Cameron,
writers who came through our Script Reading Service, Talawa Firsts and Talawa Writer’s Programme. 
 
Talawa has a wide impact on the industry, developing artists who go on to produce their work across
the UK. 
 

We have become a crucial talent finding resource for the industry. 
 
 
MAKE Online launched in 2019 and is an interactive, digital platform providing an online community
for artists to: 

 

Finance
 
Talawa is part of the Arts Councils National Portfolio and receives £440,000 per year. Talawa has
recently launched its individual giving scheme, Talawa Makers. View the company accounts.
 
 
 
 

http://apps.charitycommission.gov.uk/Accounts/Ends62/0000327362_AC_20190331_E_C.PDF
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Executive Director and Joint CEO
Job Description

Work in partnership in a mutually respectful, supportive way and be able to share thinking on every
field of Talawa’s activity in order to promote the highest quality outcomes possible.  
Provide inspirational leadership that brings to life the company’s values and builds on the unique
heritage and reputation of Talawa  
Lead the company with overall fiduciary responsibility by being accountable for the stability and
solvency of the organisation and keeping the Board abreast of any issues. 
Promote and maintain an organisational culture which values the highest standards in performance,
both in executing the artistic vision and in management practice. 
Build Talawa‘s Croydon residency in a significant fashion over the next five years. 
In terms of individual duties and responsibility (as outlined in the individual job descriptions) the
relevant CEO has final say and is accountable to the Board and stakeholders. 
In the event of an irreconcilable difference leading to serious risk for Talawa, the Risk Committee
should be activated either jointly or individually.

Lead the company, including managing the staff and production teams, and overseeing budgetary
and strategic planning. 
Develop and deliver Talawa’s strategy, to ensure the realisation of Talawa’s vision and mission. 
Create an atmosphere of collaboration and respect in which staff can run the company inventively
and effectively. 
Inspire confidence both within the company and to outside stakeholders. 
Ensure that the company adheres to good working practice in the areas of equal opportunities,
diversity and health and safety. 
Provide effective leadership in supporting a highly skilled and committed team, assessing and
reviewing the capacity to ensure personnel needs are met.

Overview and main purpose
 
The Artistic Director and Executive Director are the Joint Chief Executive Officer (CEO)
of Talawa Theatre Company. As Joint CEO the work of the Artistic Director and Executive Director is
understood to have equal value to the staff, Board members and stakeholders and is respected as
such. 
 
The Executive Director provides organisational, financial and managerial leadership for the company
at a strategic level, which enables the delivery of all of Talawa’s artistic work. 
 
They report to the Chair of the Talawa Board and line manage the senior operational roles in the
organisation with a dotted line to the Interim Producer/Producer.
 

Key joint CEO duties and responsibilities
 

 
 

Strategic and company leadership 
 

 

 

 
Continue...

 
 



Executive Director and Joint CEO
Job Description

Develop a constructive relationship with, and be accountable to, the Board of Trustees, Arts
Council, major funders and outside stakeholders. 
Secure funding from Arts Council England that can support the artistic vision, conscious of the key
funding requirements of ACE.  
Work closely with the Chair of the Board to report to the board of trustees and sub-committees on a
regular basis. 
Undertake any other duties as reasonably required by the Board.  

Speak for and represent Talawa in all public and external situations.  

Deliver on the responsibility to grow earned income.

Leadership and programming - strategically deliver the artistic vision ensuring understanding

and support from the team. 

Provide effective organisational leadership, for the delivery of all the Company’s activities. 
With the Artistic Director, develop the company’s programme of work on a rolling three-year
basis. 
Work closely with the Board and Artistic Director to oversee the delivery of Talawa’s Business
Plan: formulating, developing and managing the organisation’s operational model, taking the
lead on drafting and managing it for the annual updates. 
Work with the Finance and Operations Manager to ensure the organisation is legally and
financially stable and ensuring that risk is regularly monitored and reported. 
Develop and cultivate partnerships that build Talawa’s reputation and resilience in the national
and international market. 
Develop a proactive and productive relationship with the leadership teams at Croydon Council
and Fairfield Halls.  
Support the Marketing and Communications Manager and relevant team members on the brand,
marketing, data collection, and communications strategy for Talawa. 
Ensure that all projects are properly evaluated and documented with learning considered for
future projects.

Board and Governance
 

 

Public profiling 

 

 

Fundraising 
 

 
 

Key Executive Director duties and responsibilities
 
1.

 

 
 

 
Continue...

 



Executive Director and Joint CEO
Job Description

Devise and deliver a robust strategy for fundraising and income generation, to include Trusts
and Foundations and individuals, ensuring that appropriate targets are shared across the team. 
Take the lead in managing and initiating personal relationships between Talawa and significant
donors, ensuring all relationships are carefully managed, and act in the best interests
of Talawa at all times. 
Identify and nurture new opportunities for income generation that will support the delivery
of Talawa’s ambition, working with the team to manage and deliver fundraising events to an
excellent standard that maximises income generation. 
Manage the relationship with Talawa’s key stakeholder, Arts Council England (ACE) and lead on
the development and presentation of funding applications. 
Oversee proposals, opportunities to attract new donors, and reporting to stakeholders within
deadlines, supporting relevant colleagues to ensure research and funding priorities are up to
date.

Report to the Board on all strategic work being undertaken and planned at quarterly meetings,
including a beginning and end of year review. 
Attend all Board meetings and act as Company Secretary. 
Prepare an annual Board timetable and regular agenda. 
Draw up Board papers, with input from other team members as appropriate, ensuring Board
papers are available to enable the Board to make considered decisions about matters of
strategy, risk, policy and finance. 
Take overall responsibility for updating the company’s risk register on behalf of the Board and
Artistic Director, at least annually, ensuring they are made aware of all risks, particularly medium
to high risks at Board meetings and whenever is appropriate. 
Be a member of the Risk committee *, alongside the Artistic Director and other appropriate
board members, calling it into operation whenever you deem there to be a serious risk. Ideally
this should be in consultation with the Artistic Director but if the risk involves them then, as Joint
CEO, you have the authority to consult directly with the Chair of the Board. This is also
acknowledged in the Artistic Director’s job description

Proactively work with the Board and support the Chair to identify any skills gap on the Board with
a regular audit. Work with the Chair and other trustees to identify, recruit and induct new
trustees. Ensure compliance with relevant regulatory requirements (either directly or through
delegation) through appropriate policy development and standards of behaviour.

 

 2. Fundraising - Lead the fundraising effort that Talawa needs to fulfil its vision by generating

income through identifying areas of fundraising, encouraging donations and developing

partnerships. 

 

 

 3. Board and Governance - work closely with the Artistic Director and Chair of the Board,

reporting to the board of trustees and sub-committees on a regular basis.

 

* The Risk Committee comes into operation in the event of a serious Risk to Talawa arising. It compromises of the Chair of the
Board, the Vice Chair (if in post), the Artistic Director and Executive Director. The Risk committee shall communicate and/or
widen the committee to other board members as appropriate. 

 
Continue...

 



Executive Director and Joint CEO
Job Description

Working with the Finance and Operations Manager and relevant staff, oversee the preparation
of Talawa’s financial plan and yearly budgets. 
Work in conjunction with the Producer/ Interim Producer to draft production budgets. 
With the Chair of the Finance Committee, prepare agenda for and attend regular Finance
Committee meetings. 
Ensure accurate reporting to the Board and stakeholders across all of Talawa’s work. 
Ensure costs are controlled through close monitoring of income and expenditure. 
Ensure Talawa complies with all legal and regulatory financial requirements.

Overall responsibility for overseeing HR-led issues including disciplinary and grievances and
other Employee Relations issues. 
During periods when the Artistic Director is away (e.g. external professional directing
purposes) ensure you understand the process in place for regular communication with them and
other team members they line manage so that you all remain fully supported and are able to
make decisions on behalf of the Artistic Director if required. 
Provide effective leadership in supporting a highly skilled and committed team, assessing and
reviewing the capacity to ensure personnel needs are met. 
Oversee the recruitment, induction, management and support of staff as appropriate.  
Support team members to manage direct reports and creative collaborators. 
Agree continuous professional development priorities for all staff as part of the appraisal
process. 
Oversee performance management and development of the team members you line manage,
ensuring excellence and a positive culture is consistently achieved.

Act as Talawa’s representative and ambassador with major stakeholders and opinion formers at
public functions, conferences and sector events as appropriate. 
Act as the company’s spokesperson for all financial and operational matters and work in tandem
with the Artistic Director and the Board to ensure that Talawa’s public image stands as high as
possible.

 

4. Finance - ensure the continued financial viability and resilience of the organisation.

 

 
 

5. Human Resources - utilise citrusHR advisors and online system to manage employee

relations and run an effective HR operation. 

 

 
 

6. Public profiling – representing Talawa at public functions and maintaining a positive public

image.
 

 
 
 

 
Continue...

 



Executive Director and Joint CEO
Job Description

Support relevant staff to ensure Talawa acts in accordance with all statutory and legal
requirements. 
Keep up to date with best practice in the sector. 
Ensure the integrity of Talawa’s brand and reputation. 
Uphold Talawa’s values and policies in all aspects of work, e.g. diversity, fair recruitment
procedures etc. 
Take overall responsibility for any premises from which the Company operates. 
Negotiate Talawa’s leases, working with Solicitors as appropriate. 
Ensure the premises accessibility, conformity to Health and Safety regulations (people and
physical assets). 
Undertake any other duties as reasonably required by the Board.

Maintain confidentiality in all areas relating to Talawa Theatre Company where appropriate 
Be aware of, and comply with, Health and Safety rules at work and to abide by the procedures as
set out in the Health and Safety policy Work in accordance with the principles of Talawa’s Equality
and Diversity statement  
Be active in Talawa’s commitment to Environmental Sustainability and reduce environmental
impact 
Be aware of and comply with rules and legislation pertaining to Safeguarding and to abide by the
procedures as set out in the Safeguarding policy 
Abide by other guidelines, procedures and policies provided by the Company Contribute
towards Talawa’s fundraising goals, in line with the expectation of the role of the Executive Director 
Take part in such working groups as might from time to time be required for the fulfilment of
organisational targets 
Participate in all training and development initiatives as required Undertaking such other duties as
may be reasonably required.

7.      Administration and General - Develop an effective strategy for internal communications

and ensure alignment with the company’s external communications, ensuring the effective day to

day operation of all aspects of Talawa’s work. 
 

 
 
 

Duties and Responsibilities of all staff members
 
 

 
 
 



Executive Director and Joint CEO
Person Specification

A genuine interest in and passion for Talawa’s core mission and purpose, and towards issues relating
to Black theatre artists and practitioners  
High level of enthusiasm for the theatre sector, and the arts in general 
Knowledge about current legislative framework and good practice guidance for charities and limited
companies Active commitment to equality of access and opportunity and generating a diverse and
inclusive creative sector 
Diplomatic advocate, confident and articulate with excellent communication skills, in both written and
oral form 
At least 5 years working in a senior management position within the cultural sector 
Facilitation and mediation skills, with the ability to enable others to realise their potential 
Able to work under pressure and to manage multiple priorities 
Excellent organisational skills and a problem-solver 
Ability to establish a rapport with a wide range of individuals and organisations Team player and good
at working with a small, enthusiastic team 
Excited by change, able to make strategic decisions while dealing with the unexpected and responding
to new opportunities 
Entrepreneurial approach to securing income from a range of sources

Essential skills and experience
 

 
 
 
                                                                                                                                                     Continue ...
 



Executive Director and Joint CEO
Person Specification

Track record in: 
taking financial responsibility for organisations and/or major projects, including setting and
controlling large-scale budgets 
setting strategy and developing business plans 
successfully leading teams and/or managing staff 
generating income from a variety of sources 
working closely with Boards of Trustees 

Ability to: 
identify, secure and sustain a range of partnerships and networks 
inspire and motivate a team and win the respect of colleagues and external stakeholders 
represent the organisation to a broad range of stakeholders locally, nationally and internationally 
take a strategic, long-term view, while understanding the building blocks needed to achieve it

Understanding of the subsidised arts sector  
Understanding of UK touring and performance ecology, and Talawa’s place within it 
Experience of international touring 
Specialist business expertise, knowledge and contacts 
Fundraising experience 
Coaching skills.

 

 
 
 

Desirable
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Executive Director and Joint CEO
Main Terms and Conditions

Finance and Operations Manager 
Marketing and Communications Manager 
Freelancers (currently one in Finance) 
(Dotted line to Interim Producer/Producer)

Job title: Executive Director and Joint CEO
 
Responsible to: Chair of Board
 
Responsible for:

 
Key working relationships: Artistic Director/CEO, board members and all other heads of
departments/managers
 
Contract type: Full-time, permanent
 
Hours: 40 hours per week including a lunch break of 1 hour, worked over 5 days Monday to Friday.
Additional hours may be necessary to fulfil the requirements of the post, including
evenings and weekends, and travel out of London when required.
 
Salary: Competitive; equal to that of the Artistic Director as Joint CEO
 
Holiday: 24 days per annum pro rata plus bank/public holidays
 
Pension and Benefits: Within 3 months you will be enrolled into The People’s Pension in accordance
with statutory deadlines and contributions. Discounts available at Fairfield Halls café and on shows
and concerts. Talawa has an Employee Assistance Programme (EAP) 24/7 confidential helpline
including face-to-face counselling.
 
Probationary period: 6 months
 
Notice period: 3 months’ notice by either party
 
Location: Fairfield Halls, Croydon 
 
 
 
 
 
 
 
 
 
 
 

Continue ...



Executive Director and Joint CEO
Application Details

 
Closing date: 10:00 am on Friday, 24 July 2020
 
Interview: It is intended first interviews will be held on Wednesday, 12 August and second interviews
on Wednesday, 26 August. Please advise in your covering letter if you are unable to attend on these
dates.
 
Start date: To be jointly agreed.
 
To apply: To apply for this position, please send a covering letter (no more than 2 pages) setting out
how your experience, skills and interests qualify you for the role. Tell us what you will bring
to Talawa and your reasons for applying. 
 
Please enclose your CV and a completed equal opportunities monitoring form.  
Please send your application and the details of two referees to our recruitment consultant,
Deborah Sawyerr at recruitment@dsawyerr.com. 
 
Referees will not be contacted in advance of the interviews.
 
You are encouraged to contact our recruitment consultant, to discuss the role informally and
confidentially. Please contact her by email at the above address to arrange a convenient time.
 
Talawa is an equal opportunities employer. We are committed to working towards a more
diverse theatre and cultural industry. Please let us know if you require this Job Pack in a
different format by calling us on 020 7251 6644 or by email to recruitment@talawa.com.
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