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INVITATION TO TENDER (CONSULTANCY)  

LOCATION: SAL & BOA VISTA, CAPE VERDE   

BUDGET: £20,000 (or approx. €23,452) 

DURATION: JUNE/JULY – SEP/OCT 2017 

PROJECT TITLE: ASSESS THE IMPACTS OF TOURISM EXCURSIONS IN SAL AND BOA 

VISTA ISLANDS, CAPE VERDE 

 

The Travel Foundation (TF) is an independent charity that works in partnership with tourism stakeholders to 

have a positive impact on destinations - enabling local communities, the environment and businesses to thrive. 

Since 2003 we have worked in 24 countries, and implemented over 35 sustainable tourism projects and 

programmes. 

TF’s vision is of “a world where tourism provides the greatest benefits for people and the environment in 

destinations” and its mission is to “increase the benefits and reduce the negative impacts of tourism in 

destinations”.  To achieve this, we develop and implement tourism initiatives that promote cross-sector 

collaboration, build local capacity and enable the long-term incorporation of sustainable practice.     

 

Tourist arrivals to the 10-island archipelago of Cape Verde have grown rapidly in the last decade. In 2017, the 

country is expected to attract 578,000 international tourist arrivals (WTTC, 2017), up from 336,000 visitors in 

2010 (World Bank, 2014). The increase in tourism receipts contributed significantly to Cape Verde’s 

transformation from a Least Developed Country to a Lower Middle Income country in 2007 (World Bank, 2015). 

Mainstream tourism investment has focussed on the islands of Sal and Boa Vista, where all-inclusive resorts 

have sprung up providing Western European source markets with year round sun at a competitive price.  

 

As a tourism-dependent economy, it is critical that this sector should provide maximum positive benefits, while 

minimising negative impacts. The tourism product comprises primarily accommodation and excursions. TF is 

already working on projects relating to the sustainability of the accommodation sector and is now keen to 

understand and address sustainability impacts relating to excursions. We are therefore seeking a consultant to 

conduct initial research in this area in Sal and Boa Vista. 

 

There are approximately 30 excursion providers on each of the islands; some are contracted by tour operators 

like TUI and Thomas Cook to deliver their branded excursions while others are independent and sell directly to 

tourists. Excursions include both land and sea activities; the most popular being island tours although more 

special interest tours e.g. star gazing, bird watching are being developed by independent excursion providers. 

Introduction 

The Cape Verde Context 

Excursions Context 

Project background 
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The Travel Foundation is inviting tenders for a study into the impacts of excursions on Sal and Boa Vista to inform 

its future programme of work. 

 

The research should provide a detailed overview of the key impact areas (both positive and negative) in relation 

to the environment, socio-economy and cultural heritage of the islands, and recommendations on what to 

prioritise for future interventions. 

 

Details of the scope is provided in the annex, and it is expected that the research will include: 

 Mapping the excursions’ supply chains  

 Quantifying passenger volumes and the economic value of the different excursions 

 Gathering evidence relating to socio-economic, environmental and cultural impacts 

 

And will answer the following questions: 

 Which excursions generate the most significant local economic impact? 

 Which excursions have the most significant environmental impacts and in what way(s)? 

 To what extent do excursions promote or conserve cultural heritage? 

 What are the social benefits and costs of the excursions? 

 What are the opportunities to enhance the positive impacts of excursions and associated challenges 

and constraints? 

 How could the negative impacts of excursions be mitigated and what are the associated challenges and 

constraints? 

 What role can/should the private and public sectors play in addressing the two bullet points above? 

 

In addressing these questions, it is expected that the research will provide appropriate baseline data, against 

which the success of any subsequent interventions can be measured. 

 

The success of this research depends largely on the consultant’s existing knowledge, skills and experience 

relating to the sustainable tourism management, specialising in impact measurement and excursions design. 

Additionally, many of the interviewees that will help the consultant gain insight into the complexity of the 

destination will speak either Portuguese or Cape Verdean Creole. Considering this, the candidate must either 

have a proficient level of these languages or be prepared to employ an interpreter in destination. 

 

 

The following outputs are required to be delivered within the suggested time-frame. 

 

1. A comprehensive approach and methodology for analysing economic, environmental and social impacts of 

tourism excursions, within the contexts of Sal and Boa Vista, including a justification for the approach. The 

methodology and related tools - e.g. surveys - will need to be signed off by TF before the research is carried out.  

2. A detailed report which includes: 

Outputs 

Brief 
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a. An executive summary (no longer than 2 pages) 

b. A summary of the methodology used (survey/interview questions etc should be provided in 

appendices) 

c. Key findings (including, but not limited to, important situation analysis considerations, summarised 

data and good practice benchmarks) and recommendations (addressing the questions above) 

d. A contact database of stakeholders, including an overview of the data they have provided 

3. A complete set of all data collected including relevant analysis, formulae and calculations 

All outputs should be delivered in English, and output 2 should also be provided in Portuguese. 

 

 

TF has a guideline budget of £20,000 (including tax) for this work, to cover all the costs associated with the 

delivery of the outputs (including transport, accommodation, administration and interpretation/translation 

costs). Travel, accommodation and in-destination expenditure should be clearly identified within the budget as 

some of these may be provided at a reduced rate by TF (depending on availability). 

The fee will be broken down based on the delivery of outputs: 

- 15% upon signing the contract 

- 20% upon delivery of Output 1 (methodology) 

- 65% upon delivery of Outputs 2 and 3 (report and data)  

 

It is expected that the research will be delivered across 3 months with the final outputs due by 9th October 2017. 

The consultant will report regularly on progress (timeframe to be agreed) to Thomas Armitt, Destinations 

Programme Officer based in the UK, and Dalia Gomes, National Programme Coordinator based in Cape Verde 

(contact details are below). 

 

The tender document should be a maximum of 6 pages (excluding supporting documents) and should include 

the following: 

 A short interpretation of the project brief 

 A short description of methodologies to be used and the general approach to the work 

 The scope/parameters of the research 

 A detailed timeline of activities to deliver the outputs, following the suggested guidelines: 

o Final methodology – by the 10th July 

o Preliminary draft of final detailed report – by the 11th September 

o Final report and complete set of data collected – by 9th October 

 A breakdown of estimated costs associated with the delivery of the research 

Note: Please factor in realistic time-frames for TF to review draft outputs. 

Timescale and Management 

The tender 

Budget 
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Additionally, the tender should include the following supporting documents: 

 Examples of relevant research that the consultant has worked on previously 

 Up-to-date CVs (in English) demonstrating experience, knowledge and skills relevant to the brief. 

 Responsibilities for project management and quality control 

 Contact details 

!IMPORTANT!: Please submit tender documents in English. 

The tender should be emailed to Thomas Armitt at thomas.armitt@thetravelfoundation.org.uk, copying Dalia 

Soares Gomes (dalia.gomes@thetravelfoundation.org) by 10am GMT on Monday 19th June 2017. Tenders 

received after this deadline will not be considered. Any queries in relation to this tender should be addressed 

to Thomas Armitt at the email address above, or telephone +44 (0) 117 927 3049.  

 

 

The bids will be scored against the following criteria:  

 Understanding and interpretation of the brief  

 Quality of the overall tender  

 Appropriateness of approach and selected methods of activity planning and delivery  

 Value for money of the proposed tender 

 Appropriateness of suggested deliverables / outputs and ability to meet delivery timescales  

 Capability, track record and capacity to meet tender requirements. 

 

Once the successful consultant has been chosen, we will be inviting them to meet TF staff, either on Skype or 

face-to-face at the Bristol office (exact date to be confirmed), to discuss the suggested methodology. 

 

  

Assessment 

mailto:thomas.armitt@thetravelfoundation.org.uk
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ANNEX: GUIDANCE NOTES FOR RESEARCH 

1. Supply chain mapping (structures, volumes) 

Tour operators – excursion products, markets, pricing, volumes, policies and relationships with 

excursion providers 

Excursion providers – main market, volumes, pricing, excursion products, policies, tour operator 

partners and suppliers of their excursion components e.g. an attraction, activity, restaurant.  

Direct excursion suppliers – related to above e.g. volumes, markets, pricing, policies. 

Indirect suppliers – e.g. shops, bars, restaurants, markets that benefit (or have the potential to benefit) 

indirectly from an excursion but are not under contract. These businesses will be mostly located on 

excursion stops where tourists are given free time to explore.  

 

2. Economic value of excursions 

Which tour operators, excursion providers and excursion components carry the greatest tourist volumes 

and generate the most economic value? How much of this value is retained in the local economy and 

what is the spread of revenue? What are the opportunities and constraints to maximising this value? 

It is expected that data will be collected relating to: 

 Customer discretionary spend on excursions -where and on what? 

 Excursion supplier payments 

 

3. Environmental and cultural heritage impacts 

The scope should include potential impacts relating to: 

 Tourist volumes (and carrying capacity limits) 

 Inappropriate tourist behaviour 

 Inappropriate excursion provider/supplier practices 

And should focus on impact areas which are the most significant in relation to damage to resources 

(both as a tourist and local assets) e.g. marine biodiversity  

 

4. Social impacts 

What benefits do the excursions provide to residents beyond financial benefits to those directly involved 

in the supply chain e.g. protection/promotion of assets, stimulating cultural heritage events? 

What are the social costs of the excursions to residents? E.g. intrusion, congestion, pollution? 

 

5. Tourist insights 

What is the level of tourist satisfaction with excursions? What are their needs and to what extent are 

they fulfilled? What are the market trends? 

 

 

 


