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CONSULTANCY OPPORTUNITY (CAPE VERDEAN / FULL-TIME)  

LOCATION: SAL, CAPE VERDE   

BUDGET: £11,500 (or approx. CVE$1,492,962) 

DURATION: APRIL – NOVEMBER 2017 

PROJECT TITLE: IMPROVE ENERGY & WATER MANAGEMENT EFFICIENCY IN SAL’S 

TOURISM SECTOR 

 

The Travel Foundation (TF) is an independent charity that works in partnership with tourism stakeholders 

to have a positive impact on destinations - enabling local communities, the environment and businesses to 

thrive. Since 2003 we have worked in 24 countries, and implemented over 35 sustainable tourism projects 

and programmes. 

TF’s vision is of “a world where tourism provides the greatest benefits for people and the environment in 

destinations” and its mission is to “increase the benefits and reduce the negative impacts of tourism in 

destinations”.  To achieve this, we develop and implement tourism initiatives that promote cross-sector 

collaboration, build local capacity and enable the long-term incorporation of sustainable practice.     

 

Tourist arrivals to the 10-island archipelago of Cape Verde have grown rapidly in the last decade, and in 

2014 an estimated 518,000 international tourists visited the country (WTTC, 2014), up from 336,000 visitors 

in 2010 (World Bank, 2014). These increases in tourism receipts contributed significantly to Cape Verde’s 

transformation from a Least Developed Country to a Lower Middle Income country in 2007 (World Bank, 

2015). Mainstream tourism investment has focussed on the islands of Sal and Boa Vista, where all-inclusive 

resorts have sprung up providing Western European source markets with year round sun at a competitive 

price.  

TF has been working in Cape Verde since 2013 when we set up a multi-stakeholder Destination Council (DC) 

in Sal through which we identified and delivered a two-year programme of projects focusing on maximising 

the local economic benefits of tourism through crafts and excursion development and promoting 

environmental conservation.  

 

 

In late 2016, TF commissioned research into the efficiency of energy, water and waste management within 

the tourism sector on Sal and Boa Vista Islands, to identify priority interventions for future programme 

activities in these destinations.  

As a result of this Phase 1 research, it was found that Energy and Water management technology, processes 

and practice need considerable improvements within hotels, restaurants and bars. Water management, 

however, requires the most attention considering the cost, supply and demand contexts. 

The Cape Verde Context 
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(NB: Full reports will be provided once consultancies have been awarded)  

Interventions were recommended to improve the impacts of energy and water consumption resulting from 

Sal’s tourism sector operations, including: 

 Engaging relevant public and private sector core stakeholders – through an already existing multi-

stakeholder framework – to support / facilitate the implementation of planned activities. 

 Developing key tourism sector staffs’ (senior management, owners) understanding of the business 

benefits of sustainable tourism, focusing on the efficient management of energy and water, with the 

aim of changing behaviour, processes and practice (e.g. working towards gaining relevant certification). 

 Creating an ‘Improving Business Impact’ forum, in which resource management good practice solutions 

can be shared by and between business owners. 

 Improving the knowledge and skills of technical staff - working in targeted tourism businesses – relating 

to relevant water and energy management good practice. 

 Improving the knowledge and skills of technical staff - working in targeted tourism businesses – relating 

to the monitoring and reporting of energy and water consumption, and the practical key activities that 

can improve the efficiency of resource management at the same time as reducing business costs. 

 Facilitating the development of strategies to raise the awareness of hotel customers of the importance 

of conserving energy and water, with the aim of changing their behaviour. 

 Supporting the process of setting realistic targets for individual businesses to efficiently manage 

resources based on their individual contexts (e.g. pledge initiative). 

 Strengthening already existing initiatives that can contribute to the efficient management of resources. 

 Working with relevant public sector organisations to embed good practice resource management 

policies within already existing frameworks. 

 Supporting the development of action plans, for participating businesses, by facilitating the scheduling 

of SMART (Specific, Measurable, Attainable, Realistic and Time-based) activities and designing 

appropriate monitoring, evaluating and reporting mechanisms to measure progress. 

 

TF’s priority, in 2017, is to test the efficacy of suggested interventions by implementing activities that will 

lead to a decrease in the amount of energy and water consumed by the tourism sector by 10% on the island 

of Sal, by the end of 2018. The lessons learned throughout the process will inform the development of a 

model that can be replicated in other destinations internationally. 

 

 

The Travel Foundation is inviting expressions of interest from Cape Verdean consultants to implement 

specific activities, guided by Phase 1 recommendations, that will result in improving the efficiency of water 

and energy consumption and management within the tourism sector in Sal. 

 

The successful candidate will work closely with an international consultant team (contracted separately by 

the Travel Foundation) to enable the creation of a reflective learning environment whereby each consultant 

team will draw upon each other’s experiences, skills and knowledge. 

 

Additionally, waste management efficiency project activities will be implemented during the same time-

frame, in Sal and Boa Vista, by a separate national consultant. Certain activities will therefore need to be 

The opportunity 
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coordinated to ensure the efficient delivery of both projects. Consultants will be introduced to one another 

once contracts have been signed. 

 

 

The success of this project depends largely on the consultant’s existing knowledge, skills and experience 

relating to Cape Verde’s tourism sector, specialising in the efficient management of energy and water. 

Therefore, the following skills, knowledge and experience are required: 

 Strong knowledge of the principles in practice of sustainable tourism and relevant internationally 

recognised accommodation certification schemes. 

 An understanding of the tourism sector, international tourist expectations, and tour operator and hotel 

operations. 

 Experience working with multi-stakeholder frameworks that include public and private sector 

representatives 

 Technical proficiency in the field of energy and water management technology 

 Experience working on developing and implementing mechanisms and strategies to efficiently manage 

the consumption of water and energy in tourism businesses. 

 Demonstrable experience working on the development and delivery of training material 

 Strong knowledge of designing and implementing monitoring and evaluation mechanisms to assess the 

impacts of successful resource management activities. 

 Experience of working on tourism-related activity implementation projects in Cape Verde 

 Fluency in Portuguese and Cape Verdean Creole 

 Professional level of written/spoken English to facilitate communication with the international 

consultant team, and to produce reports. 

Additionally, the candidate must be able to be located on Sal for the duration of the consultancy period, 

especially in the area of Santa Maria, when required as per the proposed workplan. 

 

TF has a guideline budget of £11,500 (including taxes) for this consultancy, to cover consultancy fees, travel 

costs, accommodation and administration costs. 

TF has allocated a separate budget of £5,000 for venue hire, coffee breaks, printed material and other costs 

associated with the planning and delivery of project activities. This will be managed by the Travel Foundation 

Cape Verde Programme Coordinator. 

The fee will be broken down based on the delivery of outputs (see ‘Application Process’): 

- 15% upon signing the contract 

- 20% upon delivery and implementation of Outputs 1, 2 and 3 

- 20% upon delivery and implementation of Outputs 4 and 5 

- 25% upon delivery and implementation of Outputs 6 and 7 

- 20% upon delivery of a final report – in collaboration with the international consultant - outlining 

lessons learned, impacts of activities, barriers to implementation and how these were overcome, 

recommendations for follow-up activities for 2018, a full list of data collected and list of engaged 

stakeholders. 

Budget and timescale 

Required consultant skills, knowledge and experience 
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All outputs are expected to have been delivered and implemented over a 7-8 months’ period (April-

November 2017). 

 

The successful consultant will report regularly to Dalia Soares Gomes, Cape Verde Programme 

Coordinator based in Sal (see contact details below), during the course of the contract. Regular meetings 

(time-frame to be decided) are expected to take place with Thomas Armitt, Dalia Gomes and the 

international consultant team to report on progress / challenges. 

 

 

The successful consultant is expected to work on designing, developing and implementing the following 

outputs with support from an international consultancy team (roles and responsibilities to be defined): 

 

1. A detailed work plan to guide the implementation of SMART activities  

2. Training plans for ‘business benefits of efficient water & energy management’ and ‘Practical processes to 

efficiently manage water & energy’ seminars. 

3. All training materials necessary to successfully deliver the training plans 

4. Resources that can be used as a guide by technical staff on energy and water management technology 

maintenance. 

5. Monitoring and evaluation mechanisms to assess the learning outcomes of training session participants 

6. Action plans, in collaboration with businesses that are participating in the project, to ensure that there 

are processes in place to guide good practices for saving water and reducing energy consumption. 

7. A guest awareness programme that can be piloted in participating hotels with the aim of changing 

customer behaviour relating to efficient resource use when on holiday. 

 

Therefore, in the expression of interest, it is required that the candidate demonstrates their ability to meet 

the project expectations. 

 

To apply, the following should be emailed to Thomas Armitt at 

thomas.armitt@thetravelfoundation.org.uk, copying Dalia Soares Gomes 

(dalia.gomes@thetravelfoundation.org) by 10am GMT on Monday 20th March 2017. Tenders received 

after this deadline will not be considered. Any queries in relation to this tender should be addressed to 

Thomas Armitt at the email address above, or telephone +44 (0) 117 927 3049. 

 Up-to-date CV (in English and including contact details) demonstrating experience, knowledge and skills 

as per the expectations outlined above. 

 A cover letter (no more than 2 pages) that demonstrates the consultants understanding of the project 

and their ability to deliver the required outputs. 

 Examples of training plans that the consultant has already developed in previous professional 

experiences 

IMPORTANT: Please submit application documents in English. 

 

A Skype interview will follow the initial short listing process. Following this, the successful consultant will be 

invited to meet TF staff, and the international consultant, in Sal (exact date to be confirmed). 

Management 
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