
When does heaven have a party?
Luke 15:1-10

Have you ever lost something important? Passport? Tickets for a 
concert? Car keys? Lost sight of a child?

How did you respond when you found what had gone missing? All 
sorts of emotions come flooding forward.

Finding lost things is at the heart of our two stories this morning. A 
lost sheep. A lost coin.

These two stories are not ultimately about things. But they teach us about 
ourselves and about the God who takes great joy when a lost sinner comes
home to him.

You’ll see from your outline that I’ve broken this part of the Bible into three 
sections.

 The audience for the stories (Vs 1-3)
 The story of a lost sheep (Vs 4-7)
 The story of a lost coin (Vs 8-10)

First, the audience for the stories (Vs 1-3)

Our temptation is to dive straight into the stories. 

But before we do it’s vital to know who Jesus is speaking to. The same 
words can have different meanings depending on who they are spoken to.

Suppose you hear someone say, ‘Put your hands on your head.’ What 
does this mean?

 Someone teaching you the actions of ‘head, shoulders, knees and 
toes’

 Armed police officers to criminals

Who was Jesus speaking to? Look at verse 1. Read verses 1-2.

The categories seem odd at first. We’ve got tax collectors and sinners, and 
then Pharisees and teachers of the law. 

I thought everyone was a sinner. Yes they are in that everyone has 
rejected God. They have lived in God’s world and want to be God. 

In Luke 15, the word sinner is being used with a different meaning. 
Meaning those who lived a very immoral life in the eyes of the 1st century 
Jewish world. 

You’ll notice that the sinners are paired with tax collectors. You may not 
like paying tax but wouldn’t naturally categorise a hard working employee 
of the Inland Revenue with the immoral of our society. Back in Jesus’ day, 
the tax collectors were immoral, stealing as much money as they could 
from the people.

This is one group who are listening to Jesus. Not just listening. They were 
eating with Jesus. This is incredible. Eating with someone in that culture 
was a huge deal.  We mustn’t conclude that Jesus wasn’t challenging their 
immoral lifestyle. But his big message was you are welcomed as you are. 
You cannot stay as you are. But come to me as you are and I will change 
you. 

The other group were the Pharisees and the teachers of the law. They are
not interested in eating a meal with Jesus. No, according to verse 2, they 
were only interested in muttering at Jesus. Why were they so angry? Their 
whole religious system was about doing your best, being a good person in 
order to be accepted by God. 

 So they couldn’t understand Jesus’ actions. 
 And Jesus’ actions threatened to destroy their whole way of life.

These are the different types of people in ear shot of Jesus. These are the 
people that Jesus addresses as he speaks his parables about the lost 
sheep, the lost coin and the lost sons?  Look at verse 3. Read verse 3. 

This means…

 There will be much comfort for the ‘sinners’.



 There will be biting, penetrating challenge for those who count 
themselves as morally actable to God based on their own goodness. 

Second, the story of a lost sheep (Vs 4-7)

At one level it’s a fairly easy to understand this story. From one point of 
view it’s a sweet story about a shepherd who loses a sheep and then finds 
it. Look at verse 4. Read verses 4-6.

It’s actually about the identity of Jesus as the promised divine Shepherd 
who was promised to come to rescue the lost sheep of Israel. And so it is a
demonstration of the heart of God towards those who have rejected him. 

We find the background to this is Ezekiel chapter 34. 

Verse 1…“The word of the LORD came to me:  
2
 “Son of man, prophesy 

against the shepherds of Israel; prophesy and say to them: ‘This is what 
the Sovereign LORD says: Woe to you shepherds of Israel who only take 

care of yourselves! Should not shepherds take care of the flock?
a

 
3

 You 
eat the curds, clothe yourselves with the wool and slaughter the choice 

animals, but you do not take care of the flock.
a

 
4

 You have not 

strengthened the weak or healed
a

 the sick or bound up
b

 the injured. You 
have not brought back the strays or searched for the lost. You have ruled 

them harshly and brutally.
”

Verse 11… ‘For this is what the Sovereign LORD says: I myself will search

for my sheep
a

 and look after them.  
12

 As a shepherd
a

 looks after his 
scattered flock when he is with them, so will I look after my sheep. I will 
rescue them from all the places where they were scattered on a day of 
clouds and darkness.”

That’s who Jesus is. He shows us a glimpse into the very heart of God. 
And it’s a very attractive revelation!

What does it teach us? The big truth is that God takes the initiative to 
seek the lost and does everything it takes to save the lost. 

Lost from God? Far from his loving presence. From the security, 
satisfaction and significance that only God can bring. Left confused and 
pretty clueless about where we have come from, what we should do and 
where we are going. Ultimately it will result in exclusion from God’s love 
forever.
God doesn’t just leave it and let it come back under its own steam. 

He does what it takes to bring the lost home. It is costly but God is willing to
pay whatever cost is necessary. The cross. 

This is even more remarkable when we consider how we have got 
lost. 

We know there are many ways to get lost. 

I remember my first trip to Scarborough with Vicky. We got lost. I only typed
in the first three letters of the postcode in the Sat Nav.

Sometimes we get lost by accident. Or by a careless mistake. Sometimes it
is a deliberate snub.

How do we get lost from God? We reject God’s clear ways. 

In spite of how we have treated God, he takes the initiative to save us. He 
doesn’t wait until we have made ourselves presentable or have cleaned 
ourselves up.

He loves us not because we are lovely but because he is love. 

What does this mean for Christians?

Christians are to become more like Jesus. 

We need to take the initiative in evangelism. Don’t wait until people come 
to us. We need to go. We need to think of creative ways to seek and save 
the lost. 

We were doing this on Beach Mission. 

For our encouragement – God is still the God who takes initiatives. He 
doesn’t wait for us to ask him first. He loves saving lost people too much. 



All this would have been very encouraging for the sinners and the tax 
collectors. But what about the religious leaders? 

There is a sting in the tale for them in verse 7. Read verse 7.
Who are the 99 who don’t need to repent? 

There is no one righteous. Not even one. But there are some who act as if 
they’ve never had a problem, have never sinned very greatly and so don’t 
need God’s help.

That phrase – the 99 righteous people who don’t need to repent – was 
designed for the Pharisees and the tax collectors. It is supposed to stop 
them in their tracks and make them reconsider their position. They are 
supposed to ask, is that what we really think about ourselves?

One of the most dangerous situations is to be lost and not know you are 
lost. Suppose you are out walking near the coast on a foggy evening and 
you are sure of your position. In fact, you are lost and near the edge. That’s
very dangerous.

The same is true with God. To act as if you’ve not lost from God and don’t 
need to repent is deadly. Just because we say we are morally good and on
our road to heaven doesn’t mean we are. All are lost and need to repent. 

How can you tell if you are one of these self-righteous people? Either 
not saved or genuinely a Christian but who is now rather proud of their 
moral achievement? It’s about the joy we feel when others become 
Christians, particularly from a lifestyle that is seen as very immoral. There 
is so much joy in this story. 

There is a group in Jesus’ presence who are not joining in and celebrating 
the finding of the lost – the Pharisees and the teachers of the law. Why? 
They don’t rejoice because they have never truly repented.

Is this you?

 In order to rejoice we must first have repented. 
 Personal repentance leads to personal rejoicing. 

Third, the story of a lost coin (Vs 8-10)

There are similarities with the previous story.

Something is lost. Someone takes the initiative. Does all that it takes to find
what is lost.
But the conclusion is slightly different. Look at verse 10. Read verse 10. 

Not a comparison. The spotlight is clearly on the individual. There is great 
joy in heaven when a sinner repents. 

What a wonderful encouragement for these who were gathering around 
Jesus and eating with him. 

What does this mean for Christians?

We are to share the heart of God. We rejoice when people become 
Christians. Indeed this is our greatest joy.

Christians Against Poverty (CAP). Centre in Bradford. The bell is rung not 
when someone gets out of debt but when someone becomes a Christian. It
gets on getting rung. People don’t get bored of hearing it. 

Is this what moves us? Is this what will drive our church?

 Our prayers
 Our conversations
 Our actions
 Evangelism Team

In conclusion

Musicians have to tune their instruments. Engineers have to calibrate their 
machines. Christians need to realign their passions to the passions of 
God. According to Luke 15, our God has an abundant passion to seek and 
save those who are lost.

Let’s pray.


