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Topic: Segmentation, Targeting & Positioning - ey Masimum level
3.3 Decision-making to Improve Marketing Performance

Advantages of Targeting a Niche
Less compeuuon a "bij in a sma Lack of economies of scale

pond’ Risk of over dependence on a single

Clear focus - target particular customers product or market

Builds up specialist skill and knowledge Likely to attract competition if successful
Can often charge a higher price Vulnerable to market changes - all "eggs e --=-== Minimum
Profit margins often higher in one basket” =200 unfts
Customers tend to be more loyal

Inventory Units Held

Strategies for Choosing the Target Market
A target market is the set of customers sharing common needs and wants thata
business ties to connect with.

Time (Weeks)
The key elements of an inventory control chart are as follows:

There are three main kinds of approaches to market targeting: Element

STRATEGY OVERVIEW Maximum Max level of inventory a business can or wants to hold

- level X ‘hart: 800 units
Mass marketing Business targets the WHOLE market, ignoring segments s as a tr;
(undifferentiated) Products focus on what customers need and want in next supplier order should be placed
common, not how they differ Example chart: 400 units
Segmented * Business target several market segments within the same Lead time Amount of time between placing the order and receiving the
(differentiated) arke inventory
designed and targeted at each segment - Example chart: just under a week _
rate marketing plans and often different .Mm:mum Minimum am‘ount of px:uldml the hu:.lnes:.‘would ‘want to hold in
inventory | stock. Assuming the minimum stock level is more than zero, this is
e aned - level known as buffer stock
-oncentrates S s narrowly on smaller segments or niches Buffer stock | An amount of inventory held as a contingency in case of unexpected

(niche) © A ve a strong market position (share) within orders so that such orders can be met and in case of any delays from
thase niches suppliers

¢ Topic by topic concise study notes, precisely
mapped to the AQA and Edexcel specifications

e Clear, PDF format - perfect for sharing via school
networks and printing out for student folders

e Cost-effective textbook replacements

e Accompany the tutor2u topic Worksheets & Case
Studies, Calculation Practice Sheets and Teacher
Topic PowerPoints

COMPLETE THE ORDER FORM OVERLEAF
ALL YEAR 1 (AS) RESOURCES AVAILABLE NOW
YEAR 2 (A LEVEL) AVAILABLE SOON

www.tutor2u.net



ORDER FORM

AS & A Level Business Teaching Resources

Each resource is provided as a network licence. This allows unlimited distribution of each purchased resource amongst teachers and
students at a single school or college. Important notice: tutor2u resources must not be made available on a public network
Tick to Choose Board
Resource Price AQA Edexcel £
Year 1 (AS) Course Companion £100
Year 1 (AS) Teacher PowerPoint Presentations £100
Year 1 (AS) Topic Lesson Worksheets & Case Studies £75
Year 1 (AS) Calculation Practice Sheets £50
Year 1 (AS) MCQ Question Bank (AQA only) £50 n/a
AS Practice Exam Papers (Volume 1) £75
Year 2 (A Level) Course Companion £100
Year 2 (A Level) Teacher PowerPoint Presentations £100
Year 2 (A Level) Topic Lesson Worksheets & Case Studies £75
Year 2 (A Level) Calculation Practice Sheets £50
A Level Practice Exam Papers (Volume 1) £75
Paper 3 Pre-release Context Toolkit 2017 (Edexcel only) £60 n/a
Sub-total
Add Postage, packaging & delivery (allow £0.50 per CD; network licence = 1 CD)
Add VAT @ 20% (UK only)
Total
Delivery / Invoice Details )
School Order Number / Ref
Full Name
Position / Department
School / College
Address
Town
Post Code
Email Address
Telephone Number

TO ORDER THESE RESOURCES
Phone tutor2u on 0844 800 0085 Fax this completed form to 01937 842110
Post the form to tutor2u, Coach House, Boston House, 214 High Street, Boston Spa, LS23 6AD
Or order online at www.tutor2u.net/acatalog/shop.htmi
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