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2018 Overview

• Increase visibility and funding for WOF
• Obesity on the global agenda through the UN 

High Level Meeting on NCDs, WOF in key UN 
and WHO working groups and panels 

• SCOPE upgraded and close to double number of 
participants, new academic partnerships

• 1 billion reached through World Obesity Day 
• Health systems report cards for 30 countries 

through MAPPS
• Over 1 million visitors to worldobesity.org 

including worldobesitydata.org
• New projects in childhood obesity under EU 

and foundation support 
• Obesity Reviews and other journals increase in 

impact 
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Strategic Plan – Timeline and Process

• Current plan ends this year

• New plan in light of new opportunities and need to make WOF sustainable

• WOF Executive Committee approved terms of reference in September and 
working groups in November

• Working group calls and member consultations January-March

• Windsor meeting March 19-21 to further refine

• Final plan sent to members for comments in March, final version produced this 
month for approval 





Key Elements of Strategy 

• WHO and UN targets – much 
more engagement with obesity 
stakeholders

• Convening stakeholders
• Collating and disseminating 

data and evidence 
• Training and building capacity, 

especially LMIC
• Priority initiatives that may be 

updated within the five year 
plan 



Mission

To work with and through our members and partners, to 
achieve the global targets on halting the rise of obesity and 
to shape the global narrative, through research, education 
and policy efforts to prevent and manage obesity in low-, 
middle- and high-income countries.

The World Obesity Federation consists of its members, its committees, its secretariat, and the 

wider community of people and institutions engaged in obesity. 



Value Proposition 

The World Obesity Federation is the global voice dedicated to the advancement of 

evidence-based obesity policy, prevention, management and treatment. World 

Obesity is the trustworthy convener of obesity stakeholders across sectors and 

geographies, building national and regional capacity, monitoring global progress, 

creating and translating evidence,  and catalysing and aligning resources to address 

obesity. World Obesity enables its members and partners to identify new 

transformative opportunities, share and amplify best practice, and act 

synergistically for greater local, national and global impact.



Membership Principles 

• In order to effectively influence global targets, more and different types of organisations must be included in 
the World Obesity Federation membership.  This strengthens advocacy and coordination at the national 
level, where the impact and achievement of the global targets will be measured.  This has started with the 
approval in 2015 for associate members as well as advocates,  who are actively engaged in World Obesity 
advocacy and activities.  The following are suggested principles for membership. 

• A diversity of members engaged in obesity research, prevention, and advocacy, to include professional 
organisations, patients, public health groups, and the broader global health and development community 
with a focus on obesity; 

• A broad and balanced geographical representation to ensure organisations across the world and with access 
to different levels of resources actively contribute at national and regional levels; 

• Explicit representation by people living with obesity as members, stakeholders, and as part of governance 
including the Executive Committee 

• A simple, inclusive and transparent model, including accessible membership fees and a clear offer of 
relevant benefits for different membership types (including voting rights); 

• Consideration for more committed members to be engaged at a higher level through a complementary 
partnership offer.



Governance 

 Articles of Association that mirror changes to the strategy and membership, clearly setting out the rights and 

responsibilities of membership

 Representation across disciplines and geographies 

 Clear terms of reference for all positions, including terms and expectations 

 Committee structures that ensure expert input to all World Obesity initiatives, with subcommittees to focus 

on specific areas 

 Clear delegated authority across committees and staff 

 Fiscal transparency including through the financial relationships policy 



Strategic Goal Activities Priorities and role of WOF Role of members and partners Performance indicators 

Lead global advocacy 

for obesity  
Partner with WHO and UN 

agencies on obesity and 

Global Syndemic

 Reframe obesity narrative 

and definition 

 Engage with broad set of 

organisations to support 

advocacy 

 Monitor targets for health 

and nutrition 

 Support members to ensure 

obesity in national plans 

 Work together to reframe obesity 

narrative and definition (disease, 

how measured, cross-sector 

approach)

 Advocate with WHO regionally and 

collect data at national level

 Ensure obesity in national plans 

 Number and reach of publications 

with new narrative and updated 

definition 

 Policies implemented in line with 

UN recommendations 

 Number of countries reporting 

progress on obesity

 Number of countries on 

course to achieve targets

Act as coordinator of World 

Obesity Day 

 Coordinate activities

 Develop theme (with Steering 

Committee) and comms 

 Increase participation and 

reach 

 Involvement on Steering 

Committee 

 Support and deliver World Obesity 

Day, including through engagement 

of national media 

 Report to World Obesity on 

activities and impact 

 Number of activities

 Number of media stories 

 Social media reach 

 Policy objectives met in cases 

where World Obesity Day is linked 

to a policy ask 

Serve as conduit between 

global goals and national 

actions through the work of 

members and colleagues 

 White papers and resource 

clearinghouse on national 

actions

 Hold regional dialogues to 

highlight obesity priorities in 

different geographies

 Participation in events and 

consultations

 Engage in national action to 

advocate for and implement 

obesity-related policies 

 Number of SCOPE Schools to 

support specific regions and topics 

 Number of health systems mapped 

and disseminated 

 Number of national and regional 

policies and implementation 

strategies that are collected and 

shared as case studies and models 

 ECHO recommendations tracked  

 Number of countries with national 

obesity plans and strategies 
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