
We expect to achieve significant further growth during the year from additional acquisitions, 
together with organic growth arising principally from the increasing cross-referral of clients 
between the Group’s businesses and especially as the more specialised businesses take 
advantage of the Group’s full-service capabilities.

Our flotation on AIM in August last year provided the Group with a strong balance sheet from 
which to continue its rapid development. Almost all the staff in the Group at the time acquired 
shares (and no shareholders sold). It also brought the Group and its business model to the 
attention of a wide audience of investors and potential targets and this has assisted our growth.

Traditional legal services businesses in the UK continue to be beset by succession problems 
— how to release partners’ capital, how to fund the necessary investments in the business, how 
to cope with increasing regulation. Our model relieves the partners of such firms from these 
and many other problems.

We are building a highly profitable
fast growing business

CHIEF EXECUTIVE’S REVIEW

Our flotation on AIM in 
August last year provided 
the Group with a strong 
balance sheet from  
which to continue its 
rapid development

The year has been one of great progress for the Group, which  
now has annualised revenues of over £42 million. We are building  
a highly profitable and fast growing international legal and 
professional services group. Our aim was to double revenues  
in three years and we are well on the way to achieving that within 
just one.
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The acquisitions we have completed during the year were:

• Alen-Buckley: in June 2017 we acquired the business and certain assets of this leading South 
London firm of solicitors

• CW Energy: in October 2017 we acquired the business and certain assets of this highly 
profitable specialist corporate tax advisory firm

• White & Black: in January 2018 we acquired this firm of specialist corporate FinTech solicitors

• Metcalfes: also in January 2018 we acquired the business and certain assets of this well 
established Bristol firm of solicitors which had just acquired with our guidance the business 
of a local competitor

• Thomas Simon: in February 2018 we acquired the share capital of this Cardiff based firm of 
solicitors which has doubled the size of our Cardiff office to become a significant firm in the 
Cardiff market

These acquisitions have settled in well and the level of interaction between the businesses 
continues to develop as the partners in them develop a better awareness of and respect for the 
skills elsewhere in the Group. Our innovative remuneration model has been specifically 
designed to foster this behaviour.

The Gordon Dadds core business has performed solidly in the year, showing steady growth. 

The Financial Markets consultancy business had a year of slower than budgeted growth in fee 
income which has accelerated since the year end and in the last month achieved record 
turnover of, on an annualised basis, £2.4m.

The business of the Group as a whole has produced the following contributions to turnover:

2018  2017

Corporate & tax 23.3% 23.1%

Family & private client 10.9% 12.6%

Regulatory solutions 5.9% 4.7%

Dispute resolution 24.3% 25.1%

Real estate 21.0% 20.3%

Employment & immigration 5.9% 6.6%

Clinical negligence 3.8% 3.5%

Financial services 2.9% 1.7%

Consulting 2.0% 2.4%

100.0% 100.0%

The Gordon Dadds core 
business has performed 
solidly in the year, 
showing steady growth 
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We are seeing, emphasised by White & Black joining the Group, an increasing number of 
opportunities to deliver legal services in other jurisdictions where English law prevails. We are 
keen to act on this. Since the year-end we have therefore established an office in Hong Kong 
and obtained regulatory approvals to operate there, initially as a foreign law firm. We have also, 
subject to regulatory approval, formed an association with a local law firm which will enable the 
office to operate as a local law firm as well. We believe that there is significant business to be 
derived for the whole Group from local connections as well as from mainland China.

We continuously examine opportunities for expansion of the Group in other geographies and 
are engaged in discussions with firms in a number of other international jurisdictions. 

In the UK, we have a good pipeline of potential acquisitions at various stages of discussion  
or negotiation. 

Since the flotation, we have concluded that firms with an annual fee income of over £10 million 
are the most attractive although we can be flexible depending on practice mix and other factors. 

As important as the aggregation of fee income is, the increase to the intellectual capital of the 
business and the increase in the quality of its client and matter base are of greater significance. 
We believe in quality over quantity.

Our core remuneration model for partners continues to be a key factor in our ability to recruit 
new partners and to attract acquisition targets. This model focusses on professional 
practitioners being rewarded both for the billable work they do and for the income generated 
from their clients. In addition, the very high level of share ownership amongst partners and 
staff tends to drive a behaviour of cross referring work and is helpful in enabling the Group 
better to understand and service its clients’ needs.

The model also focusses the partners’ efforts on what they are well qualified to do: to advise 
clients. The management of the Group’s non-technical resources and control of costs is thus 
left in the hands of the small group of the management team who have the skill sets and focus 
required. Partners are free to run their professional practice and serve their clients rather than 
worrying about administration or finance and management moves more volume through a fixed 
infrastructure cost.

The Company was the first London-led law firm to float and only the second in the UK. In recent 
months, the market has seen three new entrants and more are expected. The Group is pleased 
to see that there is investor interest in this newly formed sub-sector of the Business Services 
market. We believe that Gordon Dadds is structurally better suited to rapid, acquisition-led 
expansion than its competitors and is striving to ensure this first-mover advantage delivers 
results for shareholders.

Gordon Dadds is 
structurally better suited 
to rapid acquisition-led 
expansion than 
its competitors

Adrian Biles
Chief Executive Officer
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