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Group Chief Executive’s Report

Our strategy has been and continues to be to 
increase revenue through organic growth and 
acquisition and to administer that through a 
single efficient administrative operation in a 
low cost environment. 

Our objective at admission to AIM in August 
2017 was to double revenue in three years. 
As we approach the second anniversary, our 
reported revenue has already doubled and 
our annualised revenue is nearly four times 
that of two years ago. 

We have the foundation for a highly 
profitable and fast growing international legal 
and professional services group and have the 
structure and team to achieve this. 

Key achievements
 – The five acquisitions achieved in the  
2017-8 financial year have settled well 
into the Group.

 – The key event of the year was the 
acquisition of the highly regarded and 
long established business of Ince & Co in 
the UK and China on 31 December 2018. 
This was followed by the finalisation of 
arrangements with the locally owned 
overseas offices which has resulted in 
the consolidation of the results of those 
offices from 1 April 2019. 
The negotiation of this deal occupied 
much senior management time from June 
through to the end of March. I am therefore 
delighted that the underlying business has 
performed well through that period and 
I congratulate the team on achieving this.

 – We negotiated £12.5 million of new bank 
facilities to enable completion of the Ince 
acquisitions and provide working capital.

 – We raised £11.5 million of further equity 
capital early in 2019 after completing 
the Ince London acquisition and we were 
pleased to welcome a number of new 
shareholders as well as further investment 
by many of our existing institutional 
investors. We were pleased by this 
achievement in a difficult market and after 
an unfortunately long suspension of share 
dealing on AIM.

 – On 31 March 2019, we acquired Ramparts 
Corporate Advisors, a Gibraltar based legal 
services firm with a specialism in e-gaming, 
financial services and fintech, distributed 
ledger technology and cryptocurrency 
matters. This has added a valuable specialism 
to the group as well as establishing a 
presence in an important maritime location 
where Ince was not represented.

 – Three partners and a team of over 20 staff 
agreed to join our Hong Kong business just 
before the year end. They are now in place 
and generating revenue which will build 
the profitability of the office.
We are looking to replicate this in other 
overseas offices to leverage the office and 
be able to offer a broader service to the 
Group’s clients.

 – In June 2019, we implemented a branding 
review to capitalise on the group’s 
established brand names. Most of Ince 
Gordon Dadds LLP’s affiliated entities 
including the international offices will 
be known as Ince. This includes offices 
in London, Cardiff, Hamburg, Cologne, 
Piraeus, Gibraltar, Dubai, Singapore, Hong 
Kong, Shanghai and Beijing. Bringing to life 
Ince’s broad service offering across complex 
disputes, transactions and projects, the 
new company strapline is ‘In any case’. 
The London-based private client and family 
practice is now known as “Gordon Dadds” 
and is moving to separate offices in the 
West End to better serve its client base. 

A year full of activity
and further growth

The year has been 
another one of great 
progress for the 
Group, which with 
the concluded new 
arrangements with 
the overseas offices, 
now has annualised 
revenues of around 
£100 million.

A DRI A N BILE S

Chief Executive Officer
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Financial performance
Our results which are summarised in  
the Chairman’s statement above and  
detailed in the Finance Director’s report 
below have been pleasing, with the 
businesses acquired in 2017-8 delivering  
a full year’s contribution.

The businesses acquired last year have all 
performed satisfactorily during the year. 

 – White & Black, the Fintech corporate law 
firm we acquired in January 2018, had a 
strong year for with fee income of over 
£3m compared with £2.6m in the year 
before acquisition. Its increased profits 
will trigger the payment of £0.5 million, 
the maximum deferred consideration in 
respect of the year’s earnings. 

 – CWE, the specialist corporate tax 
business acquired in October 2017, 
achieved increased revenues of £2.8m 
with profitability as expected: it is actively 
looking to expand its team to grow further. 

 – The Metcalfes’ business (including 
Burroughs Day), the Bristol based solicitors 
acquired in January 2018, achieved 
fee income of £4.5m despite having 
had difficulties integrating those two 
businesses and retaining staff:  
we have taken action to capitalise on  
the strong brand in the local market. 

 – The Thomas Simon business, the Cardiff 
based solicitors acquired in February 
2018, was immediately merged with the 
existing Cardiff office of Gordon Dadds in 
new premises and its results are no longer 
separately identifiable but is trading in line 
with our expectations. 

Turnover in the year to 31 March 2019 was generated in the following sectors:

2019 2018

Shipping, trade, aviation and insurance 16.7% 0.0%

Corporate & tax 21.8% 23.3%

Family & private client 9.4% 10.9%

Regulatory solutions 3.9% 5.9%

Dispute resolution 15.1% 24.3%

Real estate 13.9% 21.0%

Employment & immigration 3.6% 5.9%

Clinical negligence & PI 3.7% 3.8%

Financial services 2.0% 2.9%

Consulting 6.4% 2.0%

Other income including overseas recharges 3.5% 0.0%

100.0% 100.0%

Clearly the Ince & Co contribution in a full 
year will be much more significant and 
should reduce the real estate revenue to less 
than 10% of group revenues. This reduction 
is very welcome as the sector as a whole 
is highly competitive, cyclical and higher 
risk than most of our business. That said, 
we need to be able to transact property 
business and we remain more attracted 
to commercial property and developer 
business. Our consultancy business and in 
particular the financial markets consultancy 
has, as expected, had a very strong year with 
turnover of over £3m. From a standing start 
three years ago, this has been developed 
with major corporate clients and is expected 
to grow in future years.

Group Chief Executive’s Report Continued

Operational performance
Operationally, our integration team spent 
much of the third quarter of the financial 
year planning the implementation of the 
programme to merge the Gordon Dadds 
London office into the Ince offices, largely 
in the first weekend of 2019. The teams 
were therefore blended from a very early 
stage and have since been working together 
well, learning the strengths of each other’s 
teams and how to combine and cross sell 
those strengths. 

We have acquired the source code for an 
established practice management system 
and are implementing this across the Group 
as neither the Gordon Dadds Group nor the 
Ince systems were suitable for the merged 
group in the longer term. Advantages of 
the new system, include a fixed payment 
basis rather than a per user basis and that 
refinements are under our control rather than 
by negotiation with the supplier.
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Our core remuneration model for partners 
continues to be a key factor in our ability 
to recruit new partners, attract acquisition 
targets and generate profits for shareholders. 
This model focuses on professional 
practitioners being rewarded both for the 
billable work they do and for the income 
generated from their clients. Our basic 
model for partners continues to be refined 
to promote the behaviours we want to see 
and which will drive group profitability. 
Increasingly, we are focusing partners on 
the recovery of the full value of the work 
undertaken and the generation of gross 
margin from which to cover overheads and  
to generate profits for shareholders.

We aim to provide an environment for 
partners and staff which is open and 
transparent in which everyone can perform 
to the best of their abilities. This has led to 
a very small turnover in partners over the 
period and the Ince acquisition has been 
no different in this respect. The stability of 
partners and staff is, we believe, vital in the 
continuing satisfaction of clients and we are, 
therefore, unsurprised by our clients being 
open to using the other strengths of the 
Group where appropriate.

The future
Our results for the year ending 31 March 2020 
will reflect a full year of all of the businesses 
which are now controlled and are thus 
expected to be substantially greater again 
than those reported now. Our ambitions and 
opportunities for growth are undiminished 
and our focus for the current year will  
include adding businesses or teams which 
will extend the Group’s capabilities or ensure 
that the established offices around the  
world can offer a fuller range of services 
while they leverage the local infrastructure 
we already have.

We continue to focus much attention on 
driving cross-selling within the Group and 
the acquisition of the Ince business adds to 
the scope for this. I am looking forward to 
reporting significant progress on this over the 
rest of the year. 

We continuously examine opportunities for 
expansion of the Group in existing locations 
both by acquisition, team hires and individual 
partner hires (or “laterals”) which will increase 
the intellectual capital of the business and 
the quality of its client and matter base. 
Our preference for expanding operations 
continues to be by acquisitions of firms with 
£10m or more of annual revenues, but where 
circumstances make sense, we will pursue 
smaller acquisitions and hires of teams or 
individuals. Geographically, we will continue 
to look to expand where there are synergies 
with existing practices, such as the Ramparts 
acquisition in Gibraltar.

The Group has started the year satisfactorily 
and I therefore look forward to reporting 
much progress during the year.

A DRI A N BILE S

24 July 2019
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