
Chairman’s Statement

The key event of the year was the acquisition  
of Ince & Co’s UK and mainland Chinese 
businesses and the completion of 
arrangements with the international  
offices of Ince & Co just after the year end. 
These have together nearly doubled the 
size of the previous Gordon Dadds business 
in London and achieved an international 
footprint of established offices in seven 
overseas countries.

The results for the year reflect a full year’s 
contribution from the five businesses 
acquired in the previous year and three 
months of the UK and mainland Chinese 
businesses of Ince, but only a modest service 
fee from the international offices. The results 
show revenues of £52.6 million compared 
with £31.2 million and operating profits of 
£15.2 million compared with £8.8 million. 
Adjusted* profit before tax was £5.9 million 
compared with £2.5 million and adjusted 
earnings per share* were 18.8p compared 
with 10.5p. 

The acquisition of Ince was a protracted and 
complex transaction and the costs of this 
and of the merging of the operations has 
incurred substantial non-recurring costs. 
We have expensed the majority of these 
items in the current year and which led to 
a charge of £14.3 million. Given the trading 
profitability of the group, the Directors have 
recommended a maintained final dividend 
of 4.0p for the year, making a total of 6.0p 
(2018:4.0p).

The consideration for the acquisition of 
Ince in the UK and China is estimated at 
£21 million of which £15 million is turnover 
based and payable over the next three years. 

This has been a further significant step 
in the Group’s strategy of consolidating 
revenues through a single efficient 
administrative operation to generate profits 
for shareholders. The Group has a team 
which is experienced in negotiating and 
implementing acquisition opportunities 
and considers that there will continue to 
be attractive opportunities to grow both 
the London office and the overseas offices. 
This can be achieved through merger 
and through the addition of teams and 
individual solicitors as the traditional models 
for legal services around the world adapt 
to modern ambitions. There will also be 
opportunities for selective expansion in 
to new territories which complement the 
Group’s existing businesses as demonstrated 
by the acquisition at the year end of the 
Ramparts business in Gibraltar.

BREXIT has had a noticeable effect on 
transactions in recent months, particularly 
in the real estate and corporate sectors. 
Nonetheless, overall the business is 
performing well in the current year. 

In summary, the board considers that the 
group is well placed to continue profitable 
expansion and I look forward to reporting 
great progress through the next year.

A NTHON Y EDWA RDS

Chairman

24 July 2019

 * These terms are explained in the Group Finance 
Director’s report

Creating opportunities  
for further growth

A NTHON Y EDWA RDS

Chairman

I am pleased to  
report that 2018-9  
has been another 
exciting and 
successful year  
for the Group.
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