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The 2016/17 Strategy and Business Plan 
puts Yorkshire and Humber Academic 
Health Science Network at the heart of the 
sustainability and transformation agenda.

Our strategic direction has been shaped by the pressing need 
to find better, more efficient ways to deliver high quality care 
today whilst working towards more joined-up, place-based 
services for tomorrow.

Our focus is on adopting and spreading proven innovation, 
research and evidence at pace and scale – improving clinical 
outcomes through driving behaviour change, building 
collaboration, encouraging enterprise and investment, and 
placing patient wellbeing at the heart of everything we do.
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The Yorkshire and Humber challenge

Our member organisations – three major teaching hospitals, 
13 acute trusts, six mental health trusts, nine universities and 
22 commissioners – deliver a range of high quality services to 
patients and their families.

But there’s a widespread recognition that, together, we all need 
to work differently and more closely in the future to meet a range 
of complex challenges including:

• Urgent and emergency care systems under immense strain

• Primary care in need of consolidation and improvement

• Overall higher levels of deprivation and lower life expectancy 
than the England average with significant regional variation 
across Yorkshire and the Humber

• Significant health inequalities and health behaviours.

To be effective, the response to these challenges needs to be 
aligned and coordinated across the whole health and care system.

Together with our members and partners, we are focused on 
closing the three key gaps identified in the NHS England Five 
Year Forward View.
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We recognise that a health system under 
extreme pressure needs to find quick win 
improvements that drive operational 
efficiency without compromising quality and 
safety.

At the same time we understand the importance of planning 
ahead for a more sustainable future – one that will require 
new kinds of devolved leadership and fresh approaches to the 
adoption and spread of innovation.

In response to these challenges, we have shaped our work 
around four strategic themes:

1. Surviving and thriving over the next 24 months.

2. Transitioning to new models of care delivery.

3. Creating a receptive environment for change.

4. Expanding and developing the pipeline of 
innovation and good practice.

We have developed a range of projects that support 
members in driving improvements with a real impact on 
safety and quality for patients, for example reducing 
falls in hospital, healthy ageing and systematic 
learning from in-hospital deaths.

Our programmes are also designed to make 
a direct contribution to service redesign by 
bringing our expertise to bear in key areas such as 
sustainable primary care, strategic development of 
diagnostic services, evidence and evaluation, advancing 
adoption of digital health and optimising patient flows.

Through our nationally recognised Improvement Academy, 
we are promoting innovation by laying the foundations for a 

receptive environment where frontline staff are empowered to 
embrace innovation, change and improvement.

As well as contributing directly to the sustainability and 
transformation agenda through our work, our experience, 
skills and unique connections across the Yorkshire and Humber 
region enable us to provide a range of strategic support 
services to our members and STP planning teams.

“You managed 
to bring much 

energy and empathy to 
the discussion of significant 

events occurring in 
General Practice.”

Dr Rob Penman, Prescribing Lead NHS 
- Harrogate and Rural District CCG
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The AHSN will support members to:

1. Identify and implement a pipeline of tried and tested 
innovation and good practice, available now, that can 
contribute to the development of balanced operational plans 
for delivering quality, finance and key metrics.

2. Support members to develop their STPs.

The AHSN will bring system leaders together to:

1. Help make STPs an operational reality.

2. Identify and road-test good, better, best practice and innovation.

3. Translate learning from Vanguards and Test Beds into STP action.

4. Evaluate what works and support adoption and spread.

5. Challenge and test STP ambition and deliverability as an honest 
broker.

1. Actively seek out innovations and good practice that help close  
the health and wellbeing, care and quality, and finance and 
efficiency gaps.

2. Evaluate and test innovations to make them ‘service ready’.

3. Support implementation and benefits achievement.

The AHSN will bring frontline teams and Boards 
together to:

1. Create frontline change leaders through the Improvement  
Fellows programme.

2. Close the gap between frontline teams and boards in care  
quality improvement.

3. Build on our human factors approach to develop self-directing, 
resilient frontline teams focused on quality and safety 
improvements.

Today’s challenges: 
Surviving and thriving over 

the next 24 months

“Delivering the  
must dos”

Tomorrow’s 
opportunities: 

Transitions to new models 
of care delivery

“Designing and building 
for the future”

Embracing change:  
Create a receptive environment 

ready to pull on and  
embrace change

“Build active frontline  
teams and boards ready  
to deliver improvements  

in care quality”

Future  
innovation pipeline:  

Expand, develop and implement  
our innovation and good practice 
pipeline over the next five years

“Building bridges between  
the NHS, industry  
and academia”
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Our strategic themes
In line with the four strategic aims, our work programme is shaped around providing members with the support they need 
right now whilst at the same time helping to prepare them for the challenges ahead.

Our current work programme

Programme Strategic Theme Health & 
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Care & 
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Patient Safety Collaborative TODAY’S CHALLENGES X X

Patient Falls TODAY’S CHALLENGES X X

Learning from Healthcare Deaths TODAY’S CHALLENGES X X

Healthy Ageing TODAY’S CHALLENGES X X X

Patient Flow TODAY’S CHALLENGES X X

Mental Health, Physical Health TODAY’S CHALLENGES X X

Medicines Optimisation: Atrial Fibrillation TODAY’S CHALLENGES X X

Avoiding Hypoglycaemia TODAY’S CHALLENGES X X

Diagnostics: Faecal Calprotectin TODAY’S CHALLENGES X X

St
ra
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g
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 s
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te

m
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p

p
o

rt

Supporting Sustainability and Transformation TOMORROW’S OPPORTUNITIES X X X

Supporting NHS Vanguards TOMORROW’S OPPORTUNITIES X X

Supporting NHS Test Beds TOMORROW’S OPPORTUNITIES X X

D
el
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er
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Innovation in Primary Care EMBRACING CHANGE X X

Digital Health EMBRACING CHANGE X X

Workplace Wellness EMBRACING CHANGE X X X

Pr
o

m
o

ti
n

g
 in

n
o

va
ti

o
n

Innovation Exchange INNOVATION PIPELINE X X X

Innovation Pathway INNOVATION PIPELINE X X X

Ready Now Innovation INNOVATION PIPELINE X X X

Innovation Champions INNOVATION PIPELINE X X X
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The AHSN will work closely with the NHS, industry 
and academia to:



Along with our members, partners, patients 
and local communities, we are working to 
ensure current and future projects remain 
aligned with local and regional need.

Within the region we work closely with local government, 
regional universities and the third sector. We also have strong 

links with the Strategic Clinical Networks (SCNs), Clinical 
Research Networks (CRN), the Yorkshire and Humber CLAHRC, 
(Collaboration for Leadership in Applied Health Research and 
Care) Health Education England (HEE), Public Health England 
(PHE) and Northern Health Science Alliance (NHSA). 

Nationally, we maintain our active membership of the wider 
AHSN network and have close working links with UK Trade 
and Investment (UKTI), the Office of Life Sciences (OLS) and 
leading industry organisations.
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Yorkshire and Humber AHSN 
is a company limited by 
guarantee.

Our board has four registered Directors 
who meet quarterly to transact the 
business of the company. We also have a 
stakeholder board with 28 members made 
up from CEOs of paid-up NHS member 
organisations.

Our performance is monitored and 
managed by a planning process that 
incorporates identifying project aims and 
benefits, including SMART objectives, 
highlighting key project milestones, 
allocating expected funding requirements 
and coordinating the necessary resources 
required for each project.

How we work

“The Patient Flow 
Hack deployed innovative 

techniques that brought our 
patient flow challenge to life and 
produced some new initiatives to 

tackle it.”
Chris Long, CEO  

Hull and East Yorkshire Hospitals  
NHS Trust
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