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Preventing Patient Falls

The Improvement Academy is supporting front-line teams in our partner organisations to integrate multi-
professional safety huddles into routine clinical care as part of a systematic approach to reducing harm.

Patient safety huddles provide a non-judgemental, no-fear 
space to deliver real improvements in safety, focusing on 
chosen harms identified at ward level by the ward teams. 

We have been working on a three year funded project to 
enable the implementation of patient safety huddles in 
five hospitals across Leeds, Barnsley and Scarborough.

Eight months into implementation, safety huddles are now 
embedded in 41 per cent of wards in the first cohorts. We 
have worked with 20 front-line teams to reduce inpatient 
falls by introducing safety huddles. 

Some of the teams who have successfully embedded 
huddles into their ward routine have significantly reduced 
harm, such as falls, and have improved their scores in 
team safety culture surveys.

Reducing patient falls is cited as one of the ten patient 
safety areas identified in Effectiveness Matters published 
by York University in 2013.

A health economics evaluation has shown a sustained 
reduction in falls over six months, with one ward reducing 
the combined average number of falls per week by 60%. 
Total annual savings were calculated at £185,690, giving 
a return on investment of 388 per cent, even taking into 
account the costs of staff time.

The Leeds and York Partnership NHS Foundation Trust and 
Bradford District Care NHS Foundation Trust have been 
testing safety huddles to reduce mental health harms, 
seclusion and aggression. Learning is now being shared 
through both trusts and impact is being measured.

We are also working with ten front-line teams in both 
hospital and community settings to prevent pressure 
ulcers, adapting the team safety huddle to focus on 
effective preventative actions for at-risk patients.

Our Improvement Academy team provides expertise, 
support and learning in areas such as team safety culture, 
improvement science and measuring for improvement.

Our support to members include:

• coaching and supporting wards and their teams in  
 implementing patient safety huddles.

• supporting identified harms in patient safety huddles  
 by creating statistical process control and days between  
 charts to monitor progress.

• creating support material to help teams for falls,  
 pressure ulcers and 2222 calls plus bespoke harms,  
 for example prompt sheets and days between boards.

• celebrating success through certificates for reaching  
 milestones, publicity via Twitter, internal newsletters  
 and Facebook.

• supporting ‘natural spread’ of huddles within wards.  
 This has been particularly prevalent in Leeds as a result  
 of previous improvement work carried out on the  
 wards in two wings at St James’ University Hospital.

We are now working to scale up and spread our early 
success across the region to ensure that patient safety 
huddles and improving safety culture become integral 
to the work of front- line teams in providing safe care. 
Additionally we will continue to share all the learning 
across the region on the best approaches to improving 
team safety culture regionally and nationally.

Falls and patient safety huddles
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“We have been delighted to work 
with the Yorkshire & Humber AHSN 
and the Improvement Academy on 
safety huddles. The whole ward 
team have really embraced the 
safety huddle concept. We have 
reached the milestone of 30 days 
without a fall today, which given the 
history of falls on this ward is really 
significant.”   

Dr Alan Hart-Thomas, Clinical Director, 
Calderdale & Huddersfield NHS Trust

“Huddles are the best thing we’ve 
ever done” 

Amy Hargreaves, Senior Sister, J46, Lincoln 
Wing, St James’ University Hospital, Leeds
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The combined average number of 
falls reduction per week is 60% 
in one ward operating in our 
Patient Falls programme. Total 
annual savings were calculated 
at £18,690 giving a return on 
investment of 388%.

Programme Highlights


