
Hi Tony, 
 
I thought I would just provide some feedback from the AGM I attended this week.  
  
I have reflected on the meeting both from my commercial background within pharma & someone 
who has recently had several months of issues with social care & the NHS that has had a huge 
impact on the care & safety within my family (NOT in Yorkshire or Humber). 
 
Firstly I found the meeting very interesting & inspiring.  It was extremely positive to see so many 
forward thinking people & ideas & the passion to improve healthcare. There was a real can do 
attitude in the room.  
  
Whilst it was an AGM the balance between the financial data that had to be covered & the examples 
of what has been done & could be done really made the meeting interesting & engaging.  
  
I also was interested to see that there was a strong message to encourage change & improvement & 
do it quickly (within the boundaries of quicker, safer, cheaper) & to encourage a degree of risk (not 
to safety!) and that we should be prepared to "fail faster". I thought this is an excellent philosophy. 
  
I felt there were some strong messages regarding not allowing the systems/processes within the 
NHS to get in the way of change or innovation, whilst acknowledging it will not be easy.  
 
I also saw that everyone who was at the meeting & working for the AHSN in whatever role were all 
very positive, engaging, interesting & interested. This again created a very positive environment to 
make the day successful.  
  
I thought the meeting demonstrated the important role the AHSN is playing. It clearly is multi 
faceted & a driver for positive change, including a real support for those who have ideas but not 
clear on the value of the ideas or how to proceed. I thinks the processes you have to encourage 
ideas & change within a framework of strong research methodologies is a strong element supporting 
the success of the organisation.  
 
Finally one of the strong messages I took away from the meeting was that the success in terms of 
improving health & wealth was not necessarily money or processes or equipment etc but it is reliant 
on people - behavioural change, agility & cultural change. The network that the AHSN has & 
continues to develop should support this.   
  
I know this seems a rather glowing report but I genuinely enjoyed the day & thought I should 
feedback.  
  
Kind Regards 
 
Carl Greatrex 
Boehringer Ingelheim Ltd 


