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Yorkshire and Humber Digital Health and Wellbeing Ecosystem Launch Round Table Activity Outcomes 

 

Author’s Note: the following information has been collated from the “flipchart paper” exercise undertaken in the “Creating the Ecosystem” 

session of the Yorkshire and Humber Digital Health and Wellbeing launch event, held in Leeds on the 1st December 2015. For the purpose of 

the session, the delegates were given opportunity to work together in round table discussion to answer the following three questions:  

 

1. What does a good ecosystem in Yorkshire & Humber look like? 

2. How will we measure success? 

3. How do we ensure and maintain stakeholder engagement? 

 

Question: Answers: 

1. What does a good ecosystem in 
Yorkshire and Humber look like? 

Organisation 
 A commercial model that works to deliver good ideas 
 Evidence based with proven outcomes 
 Addresses a compelling problem 
 Common agenda and purpose 
 Communication and connectors expertise 
 Clear strategic objectives with a core agenda 
 Strong leadership 
 Adaptable to different challenges 
 Needs to be relevant to helping people solve problems 
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 An amenable management process 
Collaborative Working: 

 Contains a diverse range of members (commissioners, carers, patients, leaders, visionaries, 
academics, third sector) with clear plans and targets  

 Integrated systems 
 Patient centred with easy access to information 
 Will celebrate successes across the region 
 Collaborative and supportive 
 Open to public and private, large and small 
 Willingness to engage, step out of silos and see the bigger picture 
 Provides value to all partners 
 Diverse, creative, innovative 
 Ensure you have ‘doers’ and not just thinkers and disseminators 
 Truly collaborative with a collective ambition 
 Different specialities represented within the ecosystem 
 Well integrated and supported by infrastructure 

Communication: 
 An effective network that connects different people and organisations quickly 
 Inclusive to attract a variety of people and organisations 
 Intelligent decision making support 
 Regular follow ups and focus 
 Building on what we have got and linking it up better (not reinventing the wheel) at the 

same time allowing for innovation 
 Not just a talking shop but a driver for change 
 Engaged and engaging 
 Visible 
 Active online, forum driven, good platform, chat button 
 Accessible and informative 

Patient Focus:  
 Patients and carers at the centre, and collaborative focus 



3 
 

 Connected, transparent, reduces complexity and increases efficiency 
 Takes away competition, replaces with cooperation between all players and understands the 

roles they play 
 Trusting, warm, welcoming and fun 

 

2. How will we measure success? Return on Investment/Finance: 
 Demonstrable economic growth 
 Bring funding into the Y&H region 
 Provide value for money through investment, efficiency and effectiveness 

Tangible Outputs: 
 Agreed common metrics 
 Research – improvements in care, reduced care costs, enhancing customer experiences and 

outcomes 
 Recognition of successes and achievements 
 Use patient success stories and service user feedback 
 Take the opinions of service users 
 Measure/track outputs and interactions 
 Improved patient outcomes 
 Need for baselines to set improvements 
 Initiative based outcomes 
 Portfolio of evidence based improvement that can be linked directly to the ecosystem 
 Tangible outputs will demonstrate that we are working towards solving the problem 

Goals and Evaluation: 
 Short, medium and long term clinical goals and evaluating the success of the goals 
 Clear goals with clear objectives 
 SMART goals from the outset 
 Measuring the benefits to the people, patients and service users 
 Dynamic, ongoing, sustainable monitoring system 
 Customer satisfaction surveys demonstrating better patient experiences 
 SMART milestone 
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Adoption:  
 Get good feedback 
 Monitor degrees of engagement 
 Longevity of adoption (not here today, gone tomorrow) 
 Is it being used and is it continuing to be used effectively? 
 A comprehensive strategy with timescales, which seeks to avoid duplication and build on 

existing good practice 
 Bring us ideas from elsewhere and implement them here 
 Adoption of digital change programmes across regions and other ecosystems 
 Sustainable, innovative environment will ensure longevity  

Engagement:  
 Collaboration via shared experiences 
 Enthusiastic, long term commitment will ensure people will want to remain involved 
 Engagement metrics 
 Broad data analytics 
 Levels of engagement, member numbers, types of activity 
 Ownership and accountability for objectives 
 Structured methods of feedback 
 Modelling of strong partnerships 
 Track paths through network graphs of connections 
 Not just numbers of users, but numbers of users who are stakeholders 
 What is in it for me? Sell the purpose of the ecosystem tailored to specific organisations.  

 

3. How will we ensure and maintain 
stakeholder engagement? 

Culture: 
 Gaining maximum stakeholder engagement 
 Relevant local focus 
 Telling real and powerful stories 
 Co-ordinating marketing campaigns 
 Patient centred approach and values across the patient pathway 
 Inclusive culture across the ecosystem 
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Meet Ups: 
 Offer online events due to capacity of staff 
 Virtual meetings that do not clash with other key regional meetings 
 Facilitate regular meet ups and events 

Proven Success: 
 By helping people to understand their roles and contributions in the ecosystem 
 Understanding needs 
 Understanding different stakeholder groups 

Funding: 
 Providing funding opportunities to pilot or participate  
 Incentive for change, clear benefits to organisation 
 Funding to enable connections and projects 
 Bring more £s and Euros into the system 
 Creating a win win 
 Incentives, rewards, new opportunities, proven track records 
 Awareness, trying things out 
 Showcase success stories 
 Overcoming institutional barriers 

Strategy and Vision: 
 Clear strategy/vision/delivery plan 
 Comprehensive overview to avoid duplication 
 Shared vision 
 Synchronisation of similar projects 
 Deliver existing priorities – check these match those of the ecosystem 
 Strong partnerships 
 Forums for meeting and engaging 

Communications and Info Sharing: 
 Repeat business 
 Simplification 
 Keep it simple (for all involved) 
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 Cake will help 
 Assemble discreet project groups to work on specific tangible grant bids/projects etc. 
 Get the right people involved – map out stakeholders 
 Effective two-way conversation with stakeholders via a variety of media 
 Be part of the mainstream health and social care system 
 Do something to overcome hurdle of competitiveness to encourage collaboration 
 Offer a variety of opportunities for engagement tailored to different organisations 
 Communicate wins and impact 
 Spread the word 
 Knowledge sharing platforms 
 Accessible information 
 Easy access to market (for commercial providers) 
 Map what is available to both formal and informal systems 

 
 


