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Welcome
We are delighted to welcome you to our very first hackathon in Hull,
the Patient Flow Hack #PFHACK. The #PFHACK will explore how we
can optimise the patient journey through the hospital, ensuring more
effective patient flow and discharge.
Why patient flow?
The concept of using flow to improve care has received increasing traction within healthcare.
Optimal patient flow seeks to ensure that patients get what they need just when they need
it. Suboptimal patient flow can have a significant impact on the safety and quality of care perhaps as significant as the actual clinical care delivered. Whilst there is much work going on
in hospitals within Trusts across our region to improve patient flow, the underlying evidence
base is sparse and no one can claim to have cracked it.

What will the outcome of the #PFHACK be?
Before the #PFHACK ends, we will discuss and vote on the tangible outcomes and the projects
that we will actually take forward to address the problem. So we will need everyone to get
involved and help us with this.

How we work on projects
Our projects are learning projects, we will learn what works and what doesn’t work as we go
along. This is a complex area and learning about what doesn’t work and why is as valuable as
learning about what does works and why.
We will ensure all relevant clinical and non-clinical stakeholders and patients are involved
from the outset – this work will only succeed if everyone involved helps shape the work and
the solution. We will define what we are trying to achieve and what good looks like. We plan
and begin to evaluate from the outset, this includes ensuring that data is available. This is
really important as we need to understand the impact of our projects and shape them as we
go along.
We are really excited to be holding our first hack in Hull! As an expert in your profession,
your department and your organisation we really need you to share your expertise,
experience and brain power.
Please unleash your enthusiasm and energy to help us think differently about the challenge
of patient flow.
We look forward to joining you over the next couple of days and working on creating the
best solutions available for our patients and services.
Dr Dawn Lawson
Chief Operating Officer

Prof Mohammed Mohammed
Prof of Healthcare, Quality & Effectiveness,
Yorkshire & Humber AHSN Academic Advisor
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If you ALWAYS do what you ALWAYS
did, you will ALWAYS get what you
ALWAYS got
- Albert Einstein
Who is involved?

A hackathon will involve a wide range of people, staff from the NHS, social care, social
services are critical. As well as patients, carers, visitors and volunteers. Colleagues from other
industries and organisations are welcome too, so please share the website url and social
media hashtag across your networks throughout the event.

What will happen after the Hackathon?
We hope that the hackathon will end with a tangible outcome, with projects that we can
take forward to address the challenges we currently face. We will need help from everyone
involved to ensure that the projects are implemented successfully.

Contribute to the Hackathon
The event has a dedicated Google+ platform where all delegates are encouraged to
contribute and share your thoughts pre, during and post event. To interact with the web
platform, you will need a Google Mail (GMail) account (see instruction below to create a new
account if you do not already have an existing email account). Once you are logged in you
can add comments to the existing posts, view documents / video uploads, as well as +1 (‘like’)
a post on a page or share it with other people.

Visit: https://gplus.to/hullpfhack

To access Google+ or create an account
Visit http://plus.google.com. If you are not logged in you’ll get a screen like this:
If you have a Google account already, you can log in
in the usual way. If you don’t have an existing Google
account, you can create one at https://accounts.google.
com/SignUp. There you can enter your details, and
choose whether you want to use your current email
address or create a separate Gmail email address.

Day 1
Tuesday 24th November 2015

#PFHack

First 12 hours:
Exploring the problem
3.30pm

Arrival & Registration

4.00pm

Welcome & Introduction
Dr Dawn Lawson, Chief Operating Officer, Yorkshire & Humber AHSN
Jodi Brown, Senior Improvement Manager (Horizons Group), Sustainable
Improvement Team, NHS England

4.20pm

In Summary: Local Initiatives & Current Progress
Jacqueline Myers
Director of Strategy and Planning, Hull and East Yorkshire Hospitals NHS Trust

4.35pm

System Thinking
Prof Mohammed A. Mohammed
Prof of Healthcare, Quality & Effectiveness
Yorkshire & Humber AHSN Academic Advisor

5.00pm

Simulation of Patient Flow
Neil Pettinger
Training Consultant, Kurtosis

5.10pm

Interactive Session: ‘Flowopoly’ - A Typical Bad Day

6.00pm

Dinner break

6.30pm

Interactive Session: ‘Flowopoly’ - A Typical Good Day

7.00pm

In Summary: Feedback and Planning for the Day 2
Dr Dawn Lawson and Prof Mohammed A. Mohammed

8.00pm

Close & Networking

Day 2
Wednesday 25th November 2015

Second 12 hours:
Searching for the solution
9.00am

Arrival and Registration

9.30am

Welcome Back & In Summary: Data Analysis of Local Data and ‘Flowopoly’
Dr Dawn Lawson and Prof Mohammed A. Mohammed
Interactive Session: Explore and Define the Key Areas to address
Chaired by Kevin Wyke,
Facilitator, Coach & OD Consultant, Leap Further

10.30am Breakout Session – Stage 1: Define
Themes for each workshop will be defined by participants in earlier session
11.20am Collective Feedback & Review
11.50am Breakout Session – Stage 2: Refine
12.40pm Collective Feedback & Review
1.00pm

Lunch

1.40pm

Breakout Session – Stage 3: Design

2.30pm

Collective Feedback & Review

3.00pm

In Summary: Feedback and Next Steps
Dr Dawn Lawson and Prof. Mohammed A. Mohammed

4.00pm

Close & Depart

Speakers
Jodi Brown
Senior Improvement Manager (Horizons
Group), Sustainable Improvement Team
NHS England
@JodiOlden
Prior to Jodi’s current role, she was Head of Innovation at Dorset HealthCare where she pioneered the use of
a crowdsourcing platform to enable 5000+ staff to collaborate over solving problems, sharing solutions and
innovating to improve quality across services. Jodi is a qualified Cognitive Behavioural Therapist and has previously
provided clinical leadership and management of primary care talking therapy services in Dorset. Jodi is currently
leading ‘Care Design 2016’ #CareDesign, a crowdsourcing project with Nuffield Trust to capture globally applicable
(re)design principles for new care models.

Dr Dawn Lawson
Chief Operating Officer
Yorkshire & Humber AHSN
@lawson_dawn
Dawn is an Executive Director, widely experienced in research and innovation in the NHS. She has a
strong commitment to, and personal belief in, the importance of innovation to healthcare services
and education. With a PhD in health psychology and a Masters in Public Administration (MPA), Dawn
has worked both as a post-doctoral researcher undertaking research in the NHS and as a NHS senior
manager.
Dawn is the lead executive director for working with other networks in the region including the
strategic clinical networks, urgent care networks, NHS Vanguards, clinical senate and the research
infrastructure - bringing together groups of individuals to work across complex problems using a
system lens. Dawn oversee’s a budget of £2m and a small core team of 4 people, plus a range of
consultants.

Prof Mohammed A. Mohammed
Prof of Healthcare, Quality & Effectiveness
Yorkshire & Humber AHSN Academic Advisor

Mohammed A Mohammed is a Professor of Healthcare, Quality & Effectiveness in the Faculty of Health
Studies at the University of Bradford. His main areas of interest are health care quality, performance
monitoring, league tables and more generally health services research and the science of improvement.
His has extensive experience in health care quality in both primary and secondary care.

Professor Mohammed has advocated some novel methods for understanding variation in health care
which has caused considerable interest in the NHS. Mohammed was the principal investigator on the
project to probe variations in hospital death rates and quality of care. The subsequent report, which
has generated widespread interest, represents an important milestone in our understanding of the
relationship between quality of care and case-mix adjusted mortality.
Professor Mohammed is also the lead for digital health at the University of Bradford. He has
undertaken research in medical informatics using routinely collected electronic health data and mobile
technology to enhance patient safety and quality of care.

Jacqueline Myers
Director of Strategy and Planning
Hull and East Yorkshire Hospitals NHS Trust

Jacqueline was appointed in July 2013 as Director of Strategy and Planning. She was previously
Director of Planning at Leeds Teaching Hospitals NHS Trust as well as Divisional General Manager and
the Lead Cancer Manager and held a range of general management positions at University College
Hospitals Foundation Trust and Guys and St Thomas’s Foundation Trust. She has experience in strategic
vision, business and service planning, project management and service redesign.

Neil Pettinger
Kurtosis
@kurtstat

After spending nearly twenty years as an NHS information manager, Neil Pettinger reinvented himself
as a training consultant and he now drives up and down the motorways of the UK delivering courses
and workshops for NHS staff.

Kevin Wyke
Facilitator, Coach & OD Consultant
Leap Further
@kevwyke
Kevin has over 20 years’ experience in public sector frontline service delivery and strategic
organisational and workforce development. In his time he has had varied roles ranging from clinical
Audiologist to leading organisation and workforce development at local, regional and national levels
including Associate Director of Workforce Development NHS North West and Chair of the British
Association of Audiologists.
Kevin’s area of expertise and passion is connecting and engaging people in challenges, helping them
to understand and unlock their resourcefulness and realise their potential. He brings a positive,
dynamic energy, creativity and enjoyment to all his work to inspire, challenge and help people to make
small steps or huge leaps, with a smile on their faces.

Join the conversation today
@AHSN_YandH
#PFHack
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