
 

 

 Whole System Regional Frailty Events: Improving the Quality of Life for 

People with Frailty   

 

Introduction 

This event will support local commissioners, clinicians, providers and others to 

improve the care for older people living with frailty by coming together to consider 

what the challenges are locally and how these can be addressed.   

What is Frailty? 

NHS England have defined frailty as a progressive, long term condition 

characterised by  a loss of physical and/or cognitive resilience that means people 

living with frailty do not bounce back quickly after a an acute stressor event  such as 

a physical illness, an accident or other stressful event.   

Why Frailty is Important  

The population of England is ageing.  By 2040, nearly one in seven people are 

projected to be over 75. Whilst frailty is associated with age it is not the same: not all 

older people live with frailty and not all people living with frailty are old.  Many of the 

factors that cause people to age differently are amenable to population-level 

interventions based on lifestyle choices and exercise.  Frailty (rather than age) is 

effective as a means of identifying people who may be at greater risk of future 

hospitalisation, care home admission or death.  For example, people living with 

severe frailty have a four times greater one-year hazard ratio for these outcomes.  

This means population-level frailty identification can help anticipate future health and 

social care demand.  

Accelerating population ageing coupled with existing health system pressures means 

it is important for local areas to take action to provide a more sustainable, whole-

system approach to managing frailty that ensures that we have the rights types of 

services in the right quantities to meet demand.  For example, the number of people 

aged 65 to 69 has grown by 34% in the last 10 years, with corresponding hospital 

admissions growing by 57%.    

Regional Frailty Event Purpose and Challenge  

This event will link together regional stakeholders and national programmes to 

discuss key frailty issues, share examples of local best practice, test and refine the 

Frailty Care Journey, formulate actions through networks of care and work with STPs 



and other national programmes to improve the health and well-being of frail older 

people. 

The events will cover: 

• Focus national strategic plans for older people living with or at risk of 

developing frailty onto the STPs in your regional footprints. 

 

• Share good practice more assertively and capitalise on what is working 

well in the region, where and why 

 

• Align strategic planning and prioritisation focused on healthy ageing 

through to acute frailty management, long term and end of life care for 

older people across the region 

 

• Identify regional variation and where key elements of frailty care are either 

missing or could be assisted to develop 

 

• Explore workforce issues for example the role of extensivism in primary 

car. 

 

• Understand how we can best connect the national programme and STPs 

around frailty and older people going forwards. 

Our Challenge through the event and post-event activity is to facilitate regional 

networks to support STPs to identify their priorities deliver their commitments 

around frailty and older people and help deliver key priorities identified in the Next 

Steps: Five Year Forward View. 

 

 


