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One of the UK’s leading improvement agencies promoting evidence-based and 
clinically-led quality and safety improvement programmes across the region.

Created with the AHSN in 2013 for Yorkshire & Humber made up of clinicians, 
academics, improvement and safety experts, managers and lay people.



• For the NHS by the NHS

• Theory-based approach to improvement that’s practical, tried 
and tested

• Clinically-led and working with patients & residents

• Quality Improvement training to support at every level

• Designed to complement what you are already doing

• Networks to address professional and geographical isolation

• Developed a range of interventions that work
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One day One ward in Yorkshire 2013

IA spread started in 2014 – present.

Now over 180 frontline teams huddle daily

At scale across whole 
organisations 2015 - present:
• 10 Acute Trusts
• 7 Mental health and 

community Trusts
• 7 Care Homes



Roche health care was founded in 1995 by Mr Patrick Roche,  starting 
with one care home; Tudor House in Selby, now grown to six care 
homes across North and West Yorkshire, catering for both residential 
and nursing residents. Roche Healthcare also have two extra care 
facilities in West Yorkshire as well as a domically unit.  The head office 
is based in Leeds West Yorkshire. 

Fieldhead Court is a 45  bed home  offering both short and long term 
residential and nursing care as well as day and palliative service.



• Team engagement
• Flexibility on approach when starting huddles
• start with one harm and build in more harms once huddles established
• PDSA, one day one shift:
• Local adaptation by team
• Collaborative
• Access to ‘light touch’ coaching
• Support embedding the principles 
• Data and certificates 
• Measurement (‘days between’) board
• With celebration plans! 
• Culture survey and feedback session



• What keeps you awake at night?

• What is important to your colleagues/team?

• What are the must do’s?

• What will have the largest impact?



Informed by QI tools and visual feedback
• Review of days since last harm 

Focused meeting about one or more agreed patient harm
• Who are the patients most likely at risk of harm?

Agreed actions
• set of team/individual actions (aimed at reducing risk of patient harm)

Multidisciplinary frontline team invited to attend
• including non-clinical

Senior leadership 
• Non-judgemental environment  and all team staff empowered to speak up 

Daily (Monday - Friday as minimum)
• Predictable time and venue (appropriate to team and context)
• Brief (5-15 minutes)

Celebration and recognition of milestones



• How many days since our resident fell?
• Celebrate milestones e.g. 60, 90, 120 days
• If recent, what was the learning.  
• Could we have done anything differently?
• Update the days between board

• Who are we worried about today?

• What are we going to do as a team to prevent the fall?

• Review the “bigger picture” – location of residents, staffing, cohorting

• Are there any other residents of concern today?





Care Home Manager, Fieldhead Court Nursing Home - “We are having the huddles 
twice daily, they do work really well bringing the team together”.







Senior Nurse Fran Fisher

http://www.improvementacademy.org/about-us/blogs/2017/09/05/%E2%80%9Cjust-a-nurse-in-a-nursing-home...%E2%80%9D/


• Timings

• Adjusting started with 3 huddles  each day

• Brief traffic lights

• Has any thing changed from yesterday



• Whole staff team

• Not just the care staff

• Every one knows what to look out for and what to do

• Rewards certificates recognition 



Mansion house – involving residents in 
their safety huddle
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